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s Safety Message

Dear Colleagues, as members of the Alba family, we
continue to strive to set new records in safety and
awareness. We are proud to finish 2019 with another historical
safety milestone by completing the year with 15.5 million hours
without LTI.

We also began 2020 by hitting the 16 million hours without LTI
mark, utilizing the one team mindset to achieve our collective
safety targets and goals. Our common understanding and
commitment to safety will help us in pursuing safer working
conditions for a safer Alba.

When we talk about safety we don't just think about the
workplace, we also think about our daily lives and what safety
means to each one of us. We should all continue to have a safer
life and year ahead by implementing the proper safety practices
and guidelines.

I would like to thank all employees who are part of the Alba family
for their outstanding contribution to safety and wish them a very
safe and successful year ahead.
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editorial

. As we head forward towards a very ambitious new year,
we take pride not only in providing a safer workplace
for employees and contractors, but also giving back to our
community as the main drive for our success and growth.
2019 was a very remarkable year for Alba, not only in terms of
hitting a new production record of 1,365,005 metric tonnes but
also by achieving this record with zero LTIs for whole of 2019.
These achievements were not possible without the collective
team work and efforts from all the members of the Alba family
and we would like to give our utmost appreciation and thanks
to you all. In addition to these achievements, Alba's focus
on the importance of direct communication is translated at
the CEO Annual Majlis, which provides the ideal platform to
all employees to connect directly with the company's senior
management and receive updates on our performance.
In our other regular sections, we interviewed one of our talented
employees who has shown a great level of dedication and
interest in developing his skills in the field of bodybuilding and
we also chatted with a group of employees who participated
in the Annual Majlis to get their opinion and feedback on the
proceedings of this year's event.
We hope that you find this issue enjoyable and we look forward
to receiving your feedback and suggestions to improve our
upcoming issues.
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Alba is Announced as a Gold Sponsor
of the 2020 Bahrain International
Airshow
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for the First Time
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Alba sets a new production record by exceeding the 1.36
million metric tonnes (mt) mark in 2019 - production stood
at 1,365,005 metric tonnes, versus 1,011,701 metric tonnes in
2018, up by 35% Year-over-Year.

In addition, 2079 was an exceptional year in terms of Safety
as the Company achieved Zero Fatality and Zero Lost Time
Injuries (LTIs).

Commenting on the new production record, Alba's Chairman
of the Board of Directors Shaikh Daij bin Salman bin Daij Al
Khalifa said:

“l am proud to say that Alba has finished 2019 strong by setting
benchmarks in the aluminium industry - from exceeding
the 1.36 million mt mark to successfully inaugurating and
delivering Line 6 into commercial operations as well as
achieving an outstanding Safety record.

We look forward to a successful 2020 with the transformation
that Line 6 will bring to the Kingdom's economy as well as to
Alba's bottom-line”

Adding further, Alba's Acting Chief Executive Officer Ali Al
Bagali said:

‘2019, no doubt, has been a difficult year for the aluminium
market; however, Alba has had an unparalleled performance
with a never-before production and safety records. This is a
testimony to our unwavering commitment to excellence and
going above and beyond on Safety.”
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Alba Lin 6 Performs

Alba commissioned its Potline 6 within 23 months,
beating the average of 30 months for other similar
industrial projects, thus becoming one of the fastest
expansion projects to be ever commissioned in the aluminium
industry, said Alba's Chairman of the Board of Directors Shaikh
Daij bin Salman bin Daij Al Khalifa on Sunday, December 29"
2019. Adding further, Shaikh Daij bin Salman bin Daij Al Khalifa
stated:

‘“We are also very pleased to have completed Line 6
construction with a CAPEX less than US$4,000 per metric
tonne of aluminium produced, which is lower than the average
CAPEX of other projects in the industry."

Further, Alba is also pleased to state that selected pots in
Potline 6 passed the final performance tests with results
exceeding the guarantees under the Technology Transfer
Agreement between Alba and Emirates Global Aluminium
(EGA).

Alba had chosen EGA's proprietary DX+ Ultra Technology
for Potline 6 to boost its metal production. The DX+ Ultra
Technology was originally committed to operate at 460KA,
(as per the contractual terms with EGA); however, Potline
6 is currently operating successfully at 465kA (5kA above
the original design) when the current efficiency achieved
is 95% with energy consumption standing at 12.87 kilowatt
hours per kg of aluminium produced. In addition, Potline 6
outperformed some of the other EGA-guaranteed parameters
- the production capacity of each reduction cell is 11% higher
while energy consumption is 1% better.

On this achievement, Alba’s Acting Chief Executive Officer Ali
Al Bagali said:

“We are very proud of our team for establishing a new
benchmark for potline start-up in the industry as we have
managed to start about 4.5 pots per day at some point then
reaching a peak of 8 pots per day.

We thank EGA for being our technology provider for Alba's
Potline 6 as well as the exceptional results of the final
performance guarantee tests. Utilising EGA's DX+ Ultra - one of
the most efficient technologies in the world — has contributed
to reduce overall Green House Gas emissions, which is in line
with our sustainability objectives towards the environment.”
Abdulla Kalban, Managing Director and Chief Executive Officer
of EGA, added: “We are very pleased to have been chosen as
the technology provider for Alba's Potline 6 - a landmark project
in the Middle East. We are also equally delighted to have gone
beyond our commitments in the final performance tests,
which speaks volumes about the reliability and performance
of EGA's DX+ Ultra technology.”
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Alba Makes History as 1t Tops

15 Million Working-Hours
Without LTI

Alba made history when 1t topped 15 million working-hours without
Lost Time Injury (LT1) on Saturday 21 December 2019 for the first

time since Its commercial operations began in 1971.

. Congratulating everyone in Alba on this occasion,
Alba's Chairman of the Board of Directors Shaikh Daij
bin Salman bin Daij Al Khalifa stated:
2019 has been a significant year for Alba in many ways and
we are proud to have amassed accolades as we bring this
year to a close. We thank our employees and contractors, who
without them, this milestone would not have been possible.
We look forward to unfolding a new era in 2020 as Alba
becomes a 1.5 million metric tonnes smelter with Line 6 fully
on stream.”
Adding further, Alba's Acting Chief Executive Officer, Ali Al
Bagali said:
“‘Achieving 15 million working-hours without LTI for the first
time in Alba’s history proves that everything is possible when
we, employees and contractors, want the same objective.
As we are about to enter 2020, we will remain focussed on
Safety firstand foremost as well as on Employee Development,
Community Development and Operational Resilience.”
Albahasbeen consistently delivering onits Safety performance
by first achieving 5 million working-hours without LTI on 30
April 2019 followed by first-time-ever 10 million working-hours
without LTI on 27 August 2019.

1 093 dae Bl Gsate 15 @35l Lasie Lyl D] Ll ez
5 30 3592019 yernns 21 33150 ol agn Al 33l Ausine bl
977 ale aasa Lgibilee sy 2ia lgmypli

I e 0o Olabs (s graed gl Ll 2S5 3,500 uloma sy Li By
1ol Slani¥l gy LI 2 cnlalall e 2

3ao¥l (e ,iSIl e e Lale = wla S — 2019 alall pls aat”
e iy il Bliyl Budsd e LSty (95950 Loly (Ll &S p it 2wl
Lidlige pen Sl ol saaall 12a 2 g0y aladl s JLes| b)lia
LiSas SLi¥l e 3523 IS @glinds (2l ondglall Jlaey

s 3581 J9o3 e 2020 ale 2o 3upan Auds cud pdlahi LS
2 gl yguma STl Ll ot gt (6550 o (ogale 1.5 730
) S Y aBlls JalS Gualid! jgeall das Juiis pe @Il
S el e Lt as ad 3,530 gauaid! Gud il 7 o el (a9
025 50 JgY a3l Rapine cililiol (6 (393 e Beles 15 Guasi ol
Jleey paboall cpuannt! Jae Lo 13 Juomiva ao g ¥ il Bomy iy 3 51
el g (B G gl cndglall

plaadl Gl Loy 2 petinn Lol cogaadl alall o3 53 pag
geimll Bualiy cnalsll yushal il ]« @a¥ly Jo¥1 alall 2 2edbully
Sadsant elleall 2 3,00 5 5a3s

LaMaall st L@l Lo dalamdl e ciSad L1 ES 58 o 8300 juus
30 ok c@gll dnns cibils| (93 Jee Al cdte 5 JLS| IS (4e
cgll Anpins cilliol @l 0193 Joe Zelu e 10 Laati 2019 o 5]
2019 Gulacaa§ 27 sl W35 38 1l 3051325 0 Jg¥



Ll LA

2020 ply |.o.ub (Al pogiicod 44 puid A6 il ‘I a}_dﬂ

Alba Signs Regain as the Technology

i
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Partner for its SPL Treatment Plant
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Alba has signed Australian-based Regain as the
technology partner for its Spent Pot Lining (SPL)
Treatment Plant.

The signing ceremony took place in the presence of Alba's
Chairman of the Board of Directors Shaikh Daij bin Salman bin
Daij Al Khalifa on 20 November 2019 and Regain's Managing
Director Bernie Cooper, Strategic Consultant Frank Briganti as
well as Alba Executives - Chief Operations Officer Dr. Abdulla
Habib, Chief Admin and Supply Officer Waleed Tamimi, Chief
Financial Officer Bryan Harris, Director Safety, Health &
Environment Moh'd Khalil along with other Alba officials.
Commenting on this occasion, Alba's Chairman of the Board
of Directors Shaikh Daij said:

‘Alba Spent Pot Lining Treatment Plant is about ‘pioneering
the future’. As Bahrain's leading industrial company, we aim
to be fully aligned with Bahrain's Economic Vision 2030 and
are committed to advancing sustainable initiatives that will
benefit Bahrain and our Company.

We also believe in collaborating with companies that help us
innovate and grow, and are truly pleased to have partnered
with Regain for a sustainable and cost-effective solution for
the treatment of SPL”"

Alba announced the establishment of the first-of-its-kind SPL
Treatment Plant in the GCC and Bahrain in September 2019.
The SPL Treatment Plant - expected to be operational by Q1
2021 - is in collaboration with Bahrain's Supreme Council for
Environment (SCE) and is a zero-waste process with a capacity
to treat 30,000 - 35,000 tonnes of SPL a year then convert it to
value-added products. The estimated budget for establishing
the SPL treatment Plant is close to USS 44 million.

Regain's Managing Director Bernie Cooper commented:

“Alba has provided the vision and has the scale of operation to
enable a world-class SPL solution. The SPL Treatment Plant
to be established in Bahrain will set new global benchmarks
in terms of environmental sustainability and economics
for transforming SPL into value-added products. Alba is to
be congratulated on this initiative. Regain is pleased to be
providing SPL technology and to be working with Alba to bring
the vision of a world-class SPL solution to reality.”
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IN ASSOCIATION WITH FARNBOROUGH INTERNATIONAL

. As part of the Bahrain International Airshow organizing
committee’s efforts in partnering with leading national
companies in international events hosted by the Kingdom of
Bahrain, HE Engineer Kamal bin Ahmed Mohammed, Minister
of Transportation and Telecommunication, Deputy Chairman
of the Supreme Organizing Committee and Chairman of the
Executive Committee, and Alba’s Acting CEO Ali Al Bagali,
signed a sponsorship agreement for the upcoming Bahrain
International Airshow, scheduled to take place at Sakheer
Airbase from November 18" to 20" 2020.
On this occasion, HE the minster commented that the 6"
edition of the show marks the 10 year anniversary of the
show since it's inception in 2010, expressing his delight in
the support provided by Alba as a gold sponsor of Bahrain
International Airshow, which is considered as a clear example
of the important role played by leading Bahraini companies in
supporting the aviation business in the region. He also praised
Alba's role as a provider of high-grade primary Aluminium
products for the aviation industry.
Furthermore, Alba's Acting CEO Ali Al Bagali added:
“We are pleased to join other Bahraini companies in
supporting all the initiatives that aim to promote Bahrain as
an international business hub.
We are also proud to support this year's edition of Bahrain
International Airshow, which confirms our role as one of the
main suppliers of primary Aluminium products, which is used
extensively in the transportation field."

The Newsletter of Aluminium Bahrain B.S.C. | Jan 2020
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Alba 1s Announced as a
Gold Sponsor of the 2020

Bahrain International Airshow
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Alba Horse Racing Trophy
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. In continuation of its leading role in supporting Bahrain's major sporting events, Acting CEO Ali Al Bagali attended

the Alba Horse Racing Trophy on Friday, January 3, 2020, at Rashid Equestrian and Horse Racing Club, Sakhir.
The event was graced by the Deputy Chairman of Rashid Equestrian and Horse Racing Club High Committee HH Shaikh
Isa bin Salman bin Hamad Al Khalifa and featured the participation of the kingdom's renowned stables.
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EGA Inks Five-Year
Bauxite Supply Agreement
With Xinfa From GAC

Mines In Guinea

Emirates  Global  Aluminium

PJSC (EGA) came to a five-year
agreement with Xinfa to supply its
refineries with bauxite from its bauxite
mines in Guinea. As per the firm, EGA's
Guinea Alumina Corporation (GAC)
would supply the Chinese firm with
‘millions of tonnes” of bauxite starting
2020 and the first load scheduled for
January. EGA gave no other details in its
press release. Zhang Gang, Chairman
of Xinfa Group, said the agreement
was good for both parties. “As a major
imported bauxite consumer in China,
Xinfa's agreement with EGA will enhance
our stable long-term bauxite supply.
We are looking forward to achieving
strategic win-win success through both
Xinfa and EGA's commitment.”

EGA
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Yunnan Aluminum To
Add 210 Thousand MTPA
Of Smelting Capacity To
Plant In Heqing County

China's Yunnan Aluminum Co

Ltd. announced plans to build
a second phase consisting of 210
thousand metric tonnes per annum
of smelting capacity at its plant in
northwest  Yunnan Province. The
company said its board of directors
unanimously signed off on the move at
the plant in Heging County in southwest
China. The first phase of the project was
commissioned earlier in the year 2019,
which also totaled 210 thousand metric
tons per annum of aluminium smelting
capacity. The project is the result of
a CNY1.3 hillion (USS185.8 million)
investment by the company, which it
projects will ultimately yield net profits
of CNY96.2 million (US$13.7 million) per
annum.
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U.S. Sanctions Block
Hurry-up Work on Russian

Gas Pipeline
Any companies that rush to

. finish building a Russian natural
gas export pipeline to Germany that
came under U.S. sanctions this month
risk being penalized, senior U.S. officials
said. President Donald Trump signed a
bill late this month imposing sanctions
on the Nord Stream 2 gas pipeline
project led by Gazprom, Russia's state-
controlled gas company. The project
aims to send gas under the Baltic Sea,
bypassing Ukraine and doubling the
capacity of the existing line. The threat
of sanctions blocking access to the U.S.
financial system forced Allseas, a Swiss-
Dutch company that lays deep-sea pipe,
to suspend work on the project.
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Alba’s ACEO Ali Al Baqali
kicks-off the

‘CEO Annual
Mailis’ 2020

CEO Annual Majlis 2020

Alba's Acting Chief Executive Officer Ali Al Bagali kick-started the CEO Annual Majlis for the Alba's executives, directors,
managers and employees from various departments at the Alba's Oasis Hall.
An opportunity for the ACEO to communicate with the employees vis-a-vis two-way communication, the Annual Majlis is a

platform to engage with Alba's workforce whose common interests revolve around the Aluminium industry and its
contribution to @ Bahrain.

Speaking to "~ . the audience at the Annual Majlis 2020, the ACEO Ali Al Baqgali said:

‘At a % time when the only constant in life is change, we as a Company must have the right
preparedness % to adapt to the changes amidst market uncertainty.

As we set - Alba's 2020 Expectations — Safety Globe, Beyond Line 6 and Legacy of Titan - we aim
to achieve J bigger now that Line 6 is fully ramped-up, boost our production to 1,540,000 metric
tonnes in 2020 all the while focus on our sustainability initiatives in line with Bahrain's Economic
Vision 2030."

Ul (e dsliyly A il Ll i)
2020 als) sgiull gulaall Adidy

Aagarll 3,531 eliae¥ (goteadl aloell iluadar IE e LYY @il pud I ade
Zels 3 llsg aludWly H5lsull Calina oo craloslly « 519l (6 eutey «comal Y1 ol5ally
S Sl A gl

R I e e
ASLes oloni dilalgunly aguil Wl pllad Zuaal 55 ol 5all @gbing 3 ul
; Oyl
e a7 0 2020 alad (ggicall ulell 2 calsgalt dipus Mg
Lide comy ot o) 3 Bl Qo) g 4 yosil] oty g1 ot Uiy 2!
bzt Lo lal) ol ;i e CaSall o301 & jalatly slaaia¥l Gl o
G|

Enylg e ualiadl dastl say Le e Ml 868 — 2020 plat Liledgs pog U (1a9

(ol sl ygntl o Juiis JLaSiunl go ol it ¢y i 31 G aas Lisls — Gals
Sl Gle yaiuadl 56853015 2020 alall g3 (5 550 olo 1,540,000 3amid Ui 15 g js
."2030 ¢y poe ! ASLal A3l Apaiil Bl aal e 2 Lail ] el aciea¥l

14



120l ¢ggo ° .
2020 ply |, gl ogukoll 64 i) sl 6 it ‘ﬁ?

S5

CEO Annual Majlis Recap

The series of sessions led by Acting Chief Executive Officer, Ali Al-Bagali, during the month of January focused on reviewing
2019 results and discussing current challenges and future goals.

ACEOQ started by congratulating all Alba employees on the successful completion of Line 6 Project. He emphasized on the
numerous milestones achieved by Alba team during the past year including the achievement of 15.5 million hours without a
single LTI and sustaining no LTI throughout the year. He congratulated all Alba employees and thanked them for their hard work
and dedication towards this unprecedented safety milestone which was achieved for the first time in Alba's 50-year history.
ACEQ also highlighted the ongoing campaign to promote Alba’'s new Safety Principles, which emphasize on Alba's commitment
towards the environment in addition to the shared ownership of safety. He also urged everyone to continue their focus on safety
and maintain the overall decline in recordable injuries which was evident in the past few years.

Focusing on 2020 expectations, ACEO talked about the safety globe and how it represents Alba's Safety Principles, while outlining
the important steps that the company will take to go beyond Line 6 and the anticipated challenges ahead. The third and last
expectation is linked to Alba's cost saving project under the title “Legacy of Titan" and it aims it's focus on the overall impact of
Project Titan as it ends its 4" phase.
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Comprehensive and Interactive Sessions:

During the Annual Majlis, Al Bagali stressed on strengthening Alba's safety culture and continue with the same momentum
to exceed 16 million working-hours without LTIs achieved to-date; progress on the Spent Pot Lining Treatment Plant to be
operational by Q1 2021, consider Line 7 as a future expansion project as well as develop our employees and constantly engage
with our community. He also thanked Alba Management and employees for 2019 achievements.
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Acting CEO Ali Al Bagali, also, awarded BD100 for each of the winners of last year's LME Price
Contest during the 1%t session of CEO Annual Majlis.
The winners are Haitham Salman Al Saegh, Mahmood Mohamed Farhan and Jaafar Mansoor
Khamis — Congratulations.
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Round Table Discussion:

This year's Annual Majlis also included, for the first time, a special round table discussion session that featured Alba Executives
to provide a more direct platform to address issues related to the company’s strategic approach and the various topics that
concerned Alba's operations and objectives in the coming period.
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Alba employees are known for their
remarkable loyalty and commitment
to their beloved company, and this
is an obvious trait that sets them
apart from the rest of employees in
other companies. For them, Alba is
their home, source of inspiration, and
the passion that passes from one
generation to another. In fact, their
journey with Alba extends far beyond
their careers and into their memories
. Y and life stories, making Alba one of the
' most sought after companies in the .
T Aluminium field.

Our guest for this issue is one of
those royal employees, who learnt the
alphabets of loving the company and
talking about it with pride and joy.

Jaffar Yousif W
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An introduction?

. My name is Jaffar Yousif Ahmed. | was born in 1973.
| have 5 boys and two girls. | finished my National

Diploma from the Bahrain Training Institute and has been

working for Alba since 1992 at the Casthouse department.

How did you join Alba?

My employment with Alba coincided with the start of Line 4
Project. As son of an Alba employee, my father encouraged
me to apply for the company and | was successful in passing
all the requirements and joined the company in 1992 while
still studying at the Bahrain Training Institute.

What is the difference between Alba in the past and
now?

The difference is huge and very noticeable. In the old days,
the main focus was on achieving production targets as
top priority regardless of the level of safety. However, this
changed in recent years and safety became a top priority as
all employees across various departments are putting safety
first in everything they perform.

What did you learn from Alba?

Alba taught me a number of important life lessons, | learnt
how to be calm and in control of difficult situations, and |
also learnt to incorporate a safe and disciplined work culture
in everything | do in life.

What would you advise Alba's new generation?

| advise them to give their full commitment, dedication and
loyalty to their work at Alba. I also urge them to be attentive

aacll 8

and careful about their own safety and ensure that they follow
all safety guidelines. We must always remember that our
collective sacrifices has helped Alba to reach new levels of
growth and excellence.

How do you spend your free time?

| like gardening and | happen to own a small farm land that |
use to grow local crops and raise some farm pets. | also like
to spend my free time with family and friends, so my daily
calendar is equally divided to family time and visits to relatives
and friends.

A word of Wisdom:

After working for a long time in Alba my moto in life is: “Make
sure to go to work safely and return back safely” because
safety is the core of our career and we must ensure that
anything we do is planned and executed carefully to avoid any
unforeseen negative consequences.

What are your future goals?

| am planning to invest more time and effort into developing
my land and increasing its output. This is a future goal that I'm
welling to achieve when | have more free time.

Any dedication?

My thanks and appreciation to my mother, my wife and my
children for their love and support throughout the years.

What's your last message?

Thank you very much for giving me this opportunity and
wishing you all the best of luck in the future.
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IT 1S OFTEN SAID THAT BECOMING A CHAMPION
IN A CERTAIN FIELD CAN BE ACHIEVED BY
THOSE WHO WORK HARD, BUT SUSTAINING
THIS LEVEL OF PERFORMANCE FOR A LONG
TIME REQUIRES A DIFFERENT LEVEL OF
DEDICATION AND COMMITMENT. IN FACT,
BEING ON THE TOP REGARDLESS OF THE
DIFFICULTIES AND CIRCUMSTANCES, WHILE
STAYING HUMBLE AND DOWN TO EARTH IS
A PERSONAL CHALLENGE AND IT'S TRULY THE
REAL ACHIEVEMENT.




Do you face any difficulties balancing
between your work and your training
requirements?

To be honest, | am fortunate to receive
limitless support from Casthouse Director
A. Rasool Ahmed who has been a source
of inspiration for me in encouraging me to
take part in all the championships that |
participated in. | would also like to thank
my direct supervisor Hussain Hameed for
his continuous support and help.

What are your future plans?

There is no limit for ambition and every
time you reach a certain level, you always
aspire to reach the next level of excellence
and progress. As for my personal ambition,
| really hope that | can reach an advanced
professional level so that | can represent
Bahrain in more international events.

What about coaching other athletes?
Will you take up this role in the future?
| am actually coaching a few athletes
for the time being to prepare them to
participate in upcoming championship
and | am seriously thinking of going into
this field on full time basis in the future.

What is the secret of your popularity?
| always say that the true measure of a
champion is not in the number of medals
that he/she achieves, but in the way
he/she treats others. This is the most
important measure of success that all
athlete should aspire to achieve.

What do you advise the new
generation of athletes in this sport?
My advice for the new generation of
athletes is to consider it as hobby and
balance the priorities correctly. The
most important focus shall be directed
to studying and gaining educational
excellence for a better future.

Any dedication?

I would like to dedicate my success to my
wife, children, my father, my mother, my
brother Mohammed and my dear sister.
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Alba Celebrates Bahrain
National Day with all Employees

As part of Bahrain's National Day Celebrations, Alba Acting CEO Ali Al Bagali, Alba Executives, Directors, Managers and a
large group of employees from various departments celebrated the mark of 48th anniversary of this joyful occasion. Alba

employees expressed their happiness and delight for their participation and enjoyed a series of activities that were arranged to
mark the occasion.
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Alba employees & thelr families
participate In the National Day
Celebrations

. A'large group of Alba employees and their family members participated in the Annual National Day Celebrations at Adhari

amusement park to mark this joyful occasion. Alba Acting CEO Ali Al Bagali along with a number of Alba's management
team attended the celebration and joined the employees and their families in experiencing various recreational activities that
were arranged to celebrate Bahrain's National Day.
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Alba Chairman Awards Line 6
Opening Ceremony Team

. Alba Chairman Shaikh Daij bin Salman bin Daij Al Khalifa attended a special awarding ceremony for the organizing team

of Line 6 Opening Ceremony to congratulate and appreciate their efforts in making this historical event a memorable and
successful one.
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CEO Annual Majlis 2020

The CEO Annual Majlis: A Retuming
Concept with a New Approach

Safety as a Top Priority for Alba

Our first interview was with Mahmood Ismail from

Carbon Department who expressed his delight and
happiness about the event: ‘I would like to thank all the
organizers for their sincere efforts in providing the ideal
communication platform between Alba management and all
employees.”
He continues: “This year's Annual Majlis comes at a difficult
time due to fluctuations in LME prices, which affected
the demand and supply forces significantly across the
country and the region. In addition, this year's sessions
were presented with the utmost levels of transparency and
direct communication in every topic that positively impacts
the employees and flow of work. There was a special focus
on safety as one of the main pillars of performance in the
strategic approach in the long run. The Acting CEO also
focused on the human element and the important role played
by employees in Alba's success.”
Mahmood was also impressed with the level of attendance
and participation in all the sessions of the Annual Majlis,
which shows the high level of dedication and commitment
towards the active participation in all communication
initiatives. He also thanked all managers for allowing the
staff to attend the sessions and participate effectively in
every aspect of the event.

The direction
communication
sessions between

Alba Management and
employees is one of the
most effective tools that
joins the Alba family
under the same goal and
creates an advanced
level of coordination and
integration amongst all
teams.

And with the return of

this concept comes a

new approach under the
title: “The CEO Annual
Majlis”", which combines
the same principles that
reinforced Alba success
and growth. We met with
a group of employees who
attended the sessions and
received the updates on
Alba's performance and
expectations for 2020.
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The Positive Impact of Direct
Communication

. From his end, Mohsen Khalaf from Power Operations
Department commented by saying: “This year's
event is significantly different than the previous editions
for a number of reasons, most important of which is the
creative touch that was added after the appointment of Mr.
Ali Al Bagali as Acting CEO of Alba. It also coincided with the
opening of Line 6 Project, which is an important milestone
in the history of the company. It is indeed very obvious that
the impact of direct communication is felt positively among
all the participants in the sessions as they were given the
opportunity to understand Alba’s upcoming goals and receive
all the relative information on their recent performance from
the company'’s top executives. It was also a message from
our leadership that every employee is important and Alba is
indeed a strong and united family.”
He continues: “The achievements that Alba reached recently
is a collective triumph for all the people of this beloved land
and an important reminder that team work has a powerful
impact on aligning the efforts and focusing them towards
the eventual goal of achieving continual success and growth
in the global primary Aluminium markets.
Mohsen also praised the warm welcome by all the members
of the organizing team, and the special Bahraini theme
that was added in this year's Majlis in terms of the creative
ideas, musical presentations and the short videos that were
displayed during the event. It was indeed a remarkable
collective effort that shows Alba's dedication towards
effective teamwork and direct communication.

2a1ia glbg

-

' \Eﬁr -

oy £
fa piiluall Jolgill qudall 53
gLabgall
2 3SLatl dislaw oye 33UATI3 )51 cpe Cals Cpiumma yio (diga (yo
e catiz alall 13 Gall] 235l ol 13050 alal s pules
Basae ol @lldg BHldl 2 sude Sl ailelaan ¥y el a0l
ol s cagbuly o Al oy Sl ot Gl e L
o el 35 1 ALYl (S A 5305 ad! e wedl @lus e
F0l 2 25,15 Ladle juumy My pualidl dasell e Il LiaYl
Sl onalholl e 1A oo S8 (e il Juogill o) L3S 5
dnie 3lg Lgaaanl 3 500 awd Sl CBlua¥l mungi 2 bl
09 (Jaall O3 (i Le JS 2 opaligll cillan e Jlay¥ Al
COlS Loge ail Laolas 3S 2l 2 Calsga JSI Aiuaindl ) 5¥1 Cpe a0
"saslgalile L2 Lils Ladsgll cliniagl wlus,
5 all 238 a0 Lgiaae L3 @l3laudl ol " s e by
Judag ALl (oW ol idsld AalST AS yidie ol 3] e Al
356! 58 52 elamdl Jaall 48 2 g2l Lo 3V e sl
JS2 Ll gag ol nall Cougll B Juw 2 cand Lglan s
3l A Jgemsd! e 20 7lenill (e iy el Lgaiasiy ccpaldl
sl deliny Il pLlaa 2 2Ll
Gepdll U3 Gy olod! JLaia¥lg (51, @ulatil] e puums 815 LeS
ozmll s a3 ) iy ] pallall e clials  Adlaall olg! @lait
@ Gl pmall @lall ol clagll LAY ol ¥ Bl (ye elgun
Jae (e JSU 030059 0,5 Losie «alenll alidlad 315 e dinje
S g e puell a1 il 2 ealig




a{bo
f?--

Aluminium
for the world

Share your Opinion

The Newsletter of Aluminium Bahrain B.S.C. | Jan 2020

The importance of Synergy In

the Workplace

Our next interview was with Hussain Shams from

Customer Service and Market Operations Department
who highlighted the importance of these sessions in
reinforcing the concept of direct communication between all
the staff in the company. He also focused on the significance
of appointing Mr. Ali Al Bagali as a Bahraini CEO and it's link
with the upcoming growth of Alba in the next stage of the
company’s journey.
Hussain continues: “The relationship between Alba's
management and the employees is one of the most
significant formal relationships in the workplace and the
more we communicate as one team, the faster we can
achieve our overall goals and objectives. This is something
that our Acting CEO understands and applies smoothly in his
approach in leading Alba towards more success and growth”
He adds: “The acting CEO elaborated on the details of Alba's
journey over the past 50 years and the different stages that
the company went through from a place that people avoided
working in to an employer of choice for many young and
talented individuals in the country. It is indeed an important
evidence that Alba is an industrial icon that makes us all
feel proud and honoured. It is also worth mentioning that
such achievements are not possible without the collective
dedication and efforts by the many generations that worked
for this company at all levels through the past decades”
Hussain concluded by saying: ‘I particularly loved the
concept of going beyond Line 6, the main lessons I've learned
from Alba's experience in starting this project in terms of
adaptability, flexibility and agility when dealing with the fast
changing conditions that can impact the core process of
Aluminium production at any given stage. He also liked the
short video clips that talked about the dream of a young child
to work for Alba and indicated that the story of that child
reminded him of his own experience in seeking employment
in Alba and eventually fulfilling this dream in the end”
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The Introduction of New Safety
Principles was well Received

Our last interview was with Saleem Yateem from

Casthouse Department, who expressed his happiness
and delight for being part of this annual event for the past 7
years, and he praised the many new ideas and concepts that
were added to this year's edition as part of the process of
continual development and improvement.
He adds: “The acting CEQ's main presentation was both
simple andtothe point, with smooth transitions between each
concept and easy to understand points that were appreciated
by all the employees who attended the sessions. It was very
clear that all the attendees were focusing on the material
and paying close attention to the points that were presented
during the main sessions of the Annual Majlis. In fact, one
of the most enjoyable concepts that were introduced during
the event is the introduction of the modified safety principles
that were inspired by the colors found in the traffic signs on
easiness of remembering and relating to these basic colors
when it comes to putting safety first in everything we do at
work or at home. It was a very creative and forward thinking
idea that was well received by all the staff"
Saleem concluded by saying: “Honestly speaking, what really
made us all feel happy and delighted is the fact that we can
now proudly talk about our main safety indicators without
the need for referring to any of the fatalities that Alba had to
deal with in the past. This is an important milestone for Alba
since it's inception and seeing this vision turn into reality is
an important step that we all wish to continue for many years
to come.”
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Newsletter of

Alba's foundation stone by His Highness The Amir Shaikh Isa Bin

Trse Bth January, 1989, marked the twentieth anniversawoi the laying
of

Salman Al Khalifa. On that occasion, all that existed was a piece of

flat wasteland betwee

omputer technology was ap-
' plied to a Joint Consultative

Committee (JCC) election for
the first time in Bahrain as the
Company sought five employee
representatives to sit on the Com-
mittee for a new term. As in pre-
vious years, Alba was the first
company to stage an election to
find new representatives and will
be subsequently followed by all
other companies with JCC's.

Almost 90 per cent of the workforce
voted in the ballot, and as a result
the newly elected committee mem-
bers are:
Constituency 1: Saleh Mandi Tarish
C. Workshops; Abdufla Sagar
Khamis — Reduction Services (Pot-
shell Repair); Constituency 2: Ebra-
him Khalil Ebrahim — Casthouse
(Hot Metal); Constituency 3: Atia
Hassan Rawhani — Electrical
Maintenance (Carbon); Constituen-
cy 4: Jawad Ezzat Askar — Manage-

n Askar and the Bapco refinery.

: .
ment Accounting.

“We were delighted that all aspects
of the election process went very
smoothly”, said Manager Person-
nel, Mohamed Jaffer. “The innova-
tion of computerised voting proved
to be specially beneficial, affording
better control as well as speeding
up the process of vote counting.
B8.8 per cent of eligible employees
cast votes — an increase of 8 per-
cent compared to the previous elec-
tion in 1987."

Jan 1989

Aluminium Bahrain

During a 41 month construction
period following this historic cere-
mony, Aluminium Bahrain was
born.

It was originally envisaged that the
smelter would comprise just two
potrooms, with a capacity of 56,000
tonnes per annum. However, dur-
ing the construction period, it was
decided to add a third and fourth
room, increasing the annual capac-
ity to 120,000 mt.

In two decades, a short time by any
industrial standard, Alba has be-
come the showpiece of the coun-
try's new industrial age. A model of
efficiency and profitability, the com-
pany has provided another founda-
tion — one for growth and develop-
ment for future generations.

The first meeting of the new com-
mittee is expected to take place
within the next couple of weeks.

1989 ALBASKAN APPLICATIONS

Empfoms are n‘nvlted to submit ap-
for Houses and
loans to Corporate Services Depart-
ment between 07.00-08.00 and 14.00-
15.00 hrs. (Sat-Wed) until 22 February
1989. No house ications will he
ted after this date. N.8. Timings will
be strictly adhered fo.

ALBAYAN ARCHIVE

‘Albayan” was
first published on
March 12, 1973 as
a weekly internal

newsletter that
summarised Alba's
important updates

and announcements;

It was a simple
yet very effective

tool that laid the
foundation for internal
communication
within the company.
We take the
opportumty in
these new issues to
remember our past by
featuring a selection
from early issues’
contents.

A
Snapshot
from
Alba
History

LONG SERVICE EMPLOYEES HONOURED
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Aluminium
for the world

ACEQ's Safety VSIS

. In line with Alba’s continuous commitment towards safety and direct communication, Acting CEO Ali Al Bagali along with
Alba's Executives, directors and managers conducted a series of safety visits to meet with shop floor employees and
discuss means of ensuring their safety.
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SAFETY GLOBE
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BEYOND LINE 6
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Aluminium
for the world

Alba Safety Principles
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Ownership of SAFETY and

ENVIRONMENT is everyone's
responsibility
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All work related injuries &
ilinesses are PREVENTAELE




