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For the 6th consecutive year since the year 2014, Alba has
been holding its annual Town Hall Meetings under the
direct involvement of CEO Tim Murray in the presence of
Alba Board Members, Executive Management, employees
from various departments and a large number of VIP
guests from major companies, suppliers and contractors.
This year’s Town Hall Meetings are based on the CEO’s
expectations for 2019, which build on the company’s
efforts in reaching the next level of excellence and
effectiveness in safety. Completing Line 6 Safe Start-
up successfully by adhering to Extreme Ownership in
everything we do and shifting towards growth mindset
evolution are also among the most important targets that
we aspire to reach by the end of this year.

In fact, the CEO’s belief in the importance of direct
communication has empowered us to reach a new
production record and we are confident that the future
looks brighter for us all. We hope that you enjoy our

coverage in this month’s issue and we look forward to
receiving your feedback and suggestions.
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We welcome your contributions by connecting with us via email
albayan@alba.com.bh or calling us at
17837529 and 17835779
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Follow us on Periscope
@Albadworld

Follow us on Facebook
@Albadworld

Follow us on Instagram
@Albadworld

Follow us on Twitter
@Albadworld

Follow us on You Tube
@Albadworld
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Follow us on Flickr
®®  @albadworld
Follow us on LinkedIn
@Aluminium-Bahrain
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Alba Production Exceeds

< 1 Million Metric Tonnes
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| ,I,I Alba Management Attends

Workshop Focused on
Leadership

Alba Reaches the Financial 68 Jor dnjg pas) Gl il 619

Close of c. US$136 Million & el e,

c. EUR90 Million in Export

Credit Financing
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Town Hall Meetings 2019
Return for the 6 Time
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Syed Adel Abdullah:

Alba Gave us Everything
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What did Alba Employee Think
About the New Production
Record?
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Mohamed Aman

The Engineer with
Creativity on his Finger Tips
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Alba Production Exceeds

1 Million Metric Tonnes
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Alba achieved a breakthrough
record by exceeding its 2018
Production Target of 1,000,000
metric tonnes per annum
(mtpa) to mark 1,011,101 mtpa.
2018 production volume of
1,011,101 mtpa is the highest-
ever achieved in Alba’s history
- up by 3% Year-over-Year versus
981,016 mtpa in 2017.
Commenting on this record in
production volume, the Chief
Executive Officer, Tim Murray
said:

“Exceeding 1 million metric
tonnes for the 1st time in Alba’s
history and making Bahrain
proud is a testament to our
dedicated  workforce.  This
achievement could not have
been accomplished without
our unwavering commitment to
Safety. My sincere thanks to all
our employees and contractors
for their extreme ownership in
achieving this milestone. We
also look forward to successfully
complete the commissioning
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of Line 6 in 2019, which will
take our production capacity to
1,500,000 mtpa and make Alba
the largest smelter in the world.”
A ceremony to mark the
milestone  production  was
held on 6 January 2019 at Alba
Oasis, which was attended by
Alba Executive Management,

Directors, Managers and
employees from various
departments.

It is noteworthy that this is the
seventh year in a row that Alba
has been surpassing its annual
production -- 2012 production
record of 890,217 mtpa; 2013
production record of 912,700
mtpa; 2014 production record of
931,427 mtpa; 2015 production
record of 960,643 mtpa, 2016
production record of 971,420
mtpa and 2017 production
record of 981,016.
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Alba Reaches the Financial Close
of c. US$136 Million & c. EUR90
Million in Export Credit Financing

Alba has successfully closed
by the end of 2018 the final
instalment of the 2nd tranche
in respect of the financing of
Aba’s Line 6 Expansion Project,
consisting of c.US$136 million
and c. EUR90 million from Export
Credit Agency (ECA) supported-
facilities.

The proceeds from the ECA
direct and guaranteed loans are
used to finance the provision of
equipment in relation to Alba’s
Line 6 Expansion Project.

The facilities are made-up
of: c. US$136 million Export
Development Canada (“EDC")

supported-facility ~ with a
10-year tenor wherein the
principal amount is to be repaid
over a 10-year period; and c.
EUR90 million Japan Bank for
International Cooperation
(JBIC)/Nippon  Export  and
Investment Insurance (NEXI)
supported-facilities comprising
two contract loans, the first of
which has a tenor of 10-year and
a principal repayment period
of 9.5 years, and the second
contract loan having a tenor of 6
years with the principal amount
to be repaid over a 5.5-year
period.

Commenting on this milestone,
Alba’s Chairman of Board of
Directors, Shaikh Daij Bin Salman
Bin Daij Al Khalifa said:

“This is another concrete
highlight for us and a step closer
towards transforming our vision
into reality with the safe start-up
of Line 6.

We are also truly thankful to
receive further support from
our banking partners in the ECA
supported-facilities.”
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Alba Achieves US$102 Million
Savings in Project Titan - Phase

Ill & Launches Phase IV
102 daydy Oljgag Gaiai plsi L
AU dla pall (ua ($ypai jiiga ygala
dsyll dlajall Gilhilg iyl ggpina ga

g9puall

A

Alba launched Phase IV of
Project Titan with the objective
to reduce cash-cost of US$100
million by the end of 2020 and
announced that it has achieved
US$102 million savings in Phase
Il of Project Titan.

Alba’s Project Titan - Phase IV is
a 24-month Program and aims
to achieve US$40 million in 2019
and US$60 million in 2020.
Commenting on the launch of
Project Titan - Phase IV, Alba’s
Chief Executive Officer Tim
Murray said:

“As Alba is progressing to be
transformed to become the
world’s  largest  aluminium
smelter with a production of 1.5
million metric tonnes, we must
challenge ourselves in every
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aspect to stay competitive and
ahead of the curve especially
amidst the weak sentiment
hovering around LME price”
Through Project Titan, Alba
achieved benefits of US$143

million in Phase | (2-year
Program), US$36 million in
Phase 1l (2-year Program),

US$102 million in Phase Il (1-
year Program). Alba Operational
Excellence team will conduct
awareness sessions for Alba
employees over the course of
1-week to highlight the key
elements behind Phase IV of
Project Titan.
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Albaawarded its employees who
have successfully completed Six
Sigma Belt training with their
certificates in a ceremony held
on 30 December 2018 at the
Oasis Hall in Alba.

During the ceremony, Alba’s
Chief Executive Officer, Tim
Murray, awarded a total of
79 employees from different
departments, where 32
employees  received  their
Yellow Belt and 47 employees
received their Green Belt
certificates. The ceremony also
featured a walkthrough by
Alba’s Executives on a number
of process optimization projects
that were executed by the
candidates towards completing
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Alba CEO Awards Employees with
Six Sigma Certificates

their belt requirements in the

past year.

Speaking on this occasion, Alba’s
CEOTim Murray said:

“Continual improvement is

an unending journey and by
continuously improving each
day, we will be able to transform
Alba to the better.

We are proud to be one of the
first companies in Bahrain for
adopting the principles of Six
Sigma; this initiative is paying-
off especially as the market is
facing many headwinds.”
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Alba Horse Racing
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Alba held its coveted Horse
Racing Trophy on Friday, January
4, 2019, at Rashid Equestrian
and Horse Racing Club, Sakhir.
The event was attended by the
Deputy Chairman of Rashid
Equestrian and Horse Racing
Club High Committee HH Shaikh
Isa bin Salman bin Hamad Al
Khalifa and featured a number
of competitive races between
the best horses in each catagory.
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Alba Management Attends High
Level Leadership Workshop
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Alba held the very first
leadership-focussed workshop
of 2019 - ‘Building Leaders’
Attention to Details’ for its
Executive Management team
and Managers on Thursday 03
January 2019 at Alba Club.
Sam Vincent, a renowned NBA
player who played alongside star
players such as Magic Johnson,
Larry Bird and Michael Jordan,
presented the workshop. He is
also a professionally basketball
coach for more than 15 years.

The Building Leaders’
Attention to Details’ workshop
focussed on the significance
of thoroughness in team
alignment and performance as
well as best practices to elevate
Alba’'s leadership principles.
Speaking on the occasion, Alba’s
Chief Executive Officer, Tim
Murray:

“As we prepare ourselves for the
mega transformation to become
the world’s largest smelter,
we need to focus on Safety,
Production and Cost especially
amidst the weak sentiment
around commodity prices (low
LME and higher alumina prices).

2019 pliyl ... ub wyaul PgLioli G4 puid) Gy A U 6 il | LI JUA

B SRR R R R R R R RN R R R B R R R R BB R R R E R R R R R R

Through this workshop, we
are engaging in continuous
learning, which | believe will
help our people to not only
transform and lead but also
sustain our future”
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RioTinto

Rio Tinto Promises
Carbon-Free Smelting
Technology At Tiwai
Point

New Zealand’s Tiwai Point Aluminium
Smelter is in line to possibly become the
world’s first carbon-free aluminium smelter
after a productive discussion between
the heads of Rio Tinto Group and the New
Zealand government. A source says Rio Tinto
chief executive Jean-Sébastien Jacques and
Prime Minister Jacinda Ardern discussed
the matter at the World Economic Forum at
Davos, Switzerland.
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Saudi Maaden to Sign
Several Deals

SaudiArabian Mining Company (Maaden) will
sign several deals, including a memorandum
of understanding (MoU) with Boeing to
develop the industry of aluminum used in
airplane manufacturing, Khaled Alohali,
Maaden’s vice president for Corporate
Strategic Affairs, told Al-Ekhbariya channel.
Maaden will also sign an agreement with the
Saudi Industrial Development Fund (SIDF)
to develop manufacturing industries of
aluminum and phosphate at Ras Al-Khair and
Waad Al-Shamaal industrial cities. A deal will
be signed with a major Chinese company, in
partnership with other Saudifirms, to develop
manufacturing industries from phosphate,
he noted. Maaden is also expected to ink
a manufacturing development deal with
Riyadh-based Dussur, he added.
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EGA

EGA Al Taweelah Refinery
Enters Final Testing
Phase

Emirates  Global Aluminium (EGA)
announced that commissioning of its new
Al Taweelah alumina refinery has entered
its final stages. Commissioning is the
detailed process of testing equipment and
systems in a new plant before start-up.
First production from Al Taweelah alumina
refinery is expected during the first half of
this year. EGA has begun hot water testing
of Digestion section of alumina refinery.
Digestion is the first of four successive stages
of Bayer process through which bauxite ore
is refined into alumina, the feedstock for
aluminium smelters.
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Main Market Indicators
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Town Hall Meetings 2019

Return for the 6" Time

7

The b_est_
communication

DIRECT

communication

Alba flagship management
and communication event:
CEO Town Hall Meetings,
returned again to marked its
6th anniversary and ensure full
alignment and understanding
of the Alba’s objectives and
priorities for 2019.

This year's event celebrates
a number of remarkable
achievements such as: reaching
1 million metric tonnes in
annual production, reducing
total injuries by 50% and

ul.Jlalbayan

starting Line 6 commissioning
ahead of time. It also features
the most influential leadership
concepts that were introduced
in 2018 such as: MJ Preparation,
Extreme Ownership and Growth
Mindset, all of which played an
instrumental role in reaching
the various milestones in 2018.
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2019 Expectations and the build-up to the Town
Hall Meetings:

This year’s CEO Expectations are based on the most important concepts that were
introduced in 2018 to streamline Alba’s safety, production and cost management
targets in the most effective manner as follows:

2- Birth of Line 6.
4- Growth mindset evolution.

1- Safety Gateway.
3- Extreme Ownership in everything we do.
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The Start of the Sessions

The 2019 Town Hall sessions were kick started by Alba CEO Tim Murray on 13th January
in the presence of a number of VIP guests and invitees in the Oasis Hall. The session was
designed to give an overall review of the most important events on the international as
well as Aluminium Industry fields and outline Alba’s achievements in Safety, Production,
Project Titan and Line 6 Safe Start-up. The opening session also included a brief
celebration of the milestone that was achieved on December 13th 2018 with the start
of Line 6 commissioning. The top 10 performers in the start of Line 6 commissioning
were also honoured for their hard work and dedication in this project.
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In addition, Alba DCEO Ali Al-Baqali
presented two Town Hall sessions
during the event and received
constructive feedback from Alba
CEO and Executives, which reflected
the company’s keen focus on the
importance of adopting the Growth
Mindset approach and mentality.
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The Introduction
of the XO session:

The most important session of
the 2019 Town Hall Meetings
was held on January 23rd 2019,
in the presence of Alba board
members, diplomats, CEOs
and bankers. The concept of
Extreme Ownership was the
central theme of this session
and Alba CEO Tim Murray
adopted many new concepts
in Safety, Production and
meeting challenging to convey
the message of being part of
the “XO team” and taking full
responsibility of any problems
and difficulties. The session also
included bonus material from
the book “Extreme Ownership”
by Ex-Navy Seals officer Jocko
Willink and focused on the
most important rules that

can be used by all Alba 4
employees to complete

Line 6 Safe Start-up and

become an effective
member  of  Alba
Extreme Team.
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The Successful
Conclusion:

The sessions were concluded
with a special sessionon Jan 24th
that was attended by more than
20 students from Susquehanna
University who enjoy a specially
designed bonus material that
centred on the importance of
being united under one goal to
achieve the common targets.
Around 68 organizers were also
honoured by the CEO to mark
the successful conclusion of
2019 Town Hall Meetings.
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After Breaking the Production Record and Entering the

1 Million MT Club »

What did Alba Employee Think about this Achievement?
Sl laJgaag ladayli (ua Jasa i Wl (Gadai asy
tlogabga Jldlila.. ggulall

Year 2018 has been a remarkable
year for Alba by all standards,
due to the amazing number
of significant achievements
reached by the Alba team in
the fields of Safety, Production
and Project Titan. This was
the year that we managed to
enter the 1 Million MT club and
break the record for the highest
production level since the
inception of Alba in the 1970s.
This is indeed a huge milestone
for the company that started
with a humble production level
of only 120,000 mtpa in 1971.
This achievement was not
possible without the support
and vision of Bahrain’s wise
leadership and the significant
role played by Alba Board of
Directors and its chairman
Shaikh Daij bin Salman bin Daij
Al Khalifa in turning the vision
into reality on the short and long
terms. Alba’s Management team,
headed by CEO Tim Murray, has
been pushing the boundaries
of what is possible to overcome
all the obstacles and challenges
and enable all Alba employees
to reach new levels of Extreme
Ownership, commitment,
loyalty and persistence in
reaching the desired goals and
objectives.
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We met with a selection of
employees and found out
their views on this significant
achievement and this is what
they had to say:
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Dedication and Loyalty
are the Driving Force

Our first interview was with Nouf Ahmed
Abdulla from Procurement and Warehousing,
who expressed her pride and delight for
reaching this important milestone for Alba,
praising the efforts of all Alba employees in
achieving this record breaking number. Nouf
adds: “the best aspect of this achievement
is being part of the team that was able to
reach this remarkable level of excellence and
efficiency and | am sure that all of us are feeling
the pride of being the largest smelter in the
world with the completion of Line 6 Project”
She also confirmed that being part of the Alba
familyin thelast two expansion projectsallowed
her to witness the extreme levels of dedication
and loyalty that Alba employees have. She
concluded by adding: “I would like to take this
opportunity to thank our management team,
headed by our CEO Tim Murray, for leading by
example and showing us the true meaning of
Extreme Ownership, especially with the young
employees who have recently joined Alba"

Feeling the Pride of Being
Part of this Journey

In our second interview, we talked with Mariam
Kazerooni from the Legal Department, who
congratulated the Kingdom of Bahrain on this
historical achievement, and added: “Firstly, |
would like to thank all of the team members
who were involved in helping Alba achieve
these remarkable records in 2018, and | am sure
that such achievements were possible with the
ongoing support from our board and Executive
Management team. Truly, we all feel proud after
reaching this new level of excellence despite of
the difficult market conditions.”

Mariam also stressed on impact of the
dedication, persistence and hard work from all
employees in helping the company reach its
various goals.

She concluded by reminding all employees
about the importance of continuing the efforts
and pushing for more evaluation and growth to
meet the upcoming challenges in 2019.
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Alba is a Source of Pride in
the Aluminium Sector

We next met Waseem Al Fardan from Marketing
Department, who joined his colleagues in
sharing his feelings of pride and joy to be part
of what has Alba achieved in terms of safety
and production. He stated: “I am proud to
work for a pioneering company like Alba and
entering the 1 Million MT club is a true shift
that will motivate all employees to seek more
opportunities of growth and success.”

He also elaborated on the critical role played
by all team members in overcoming challenges
and demonstrating Extreme Ownership, which
was an important concept that serves as the
ideal roadmap to more success and synergy.
Waseem concluded by adding: “Achieving the
required level of synergy and alignment is
what we need to monitor and maintain at all
times so that we can continue our impressive
journey in the fields of excellence and industrial
leadership.”

The outcome of Hard Work
and Dedication

From his end, Hassan AlGhannam from Financial
Accounting Department mentioned that such
big achievements are not the outcome of mere
luck, rather, they are the direct result of hard
work, dedication and loyalty, in spite of the
negative market conditions and the negative
impact of the market dynamics on the global
metal prices.

Hassan adds: “We in Alba do not believe in
luck nor chance, and all of our achievements
in recent years were based our focus on the
factors that we can control: Safety, Production
and Cost, not to mention Alba’s impressive
investment in its human capital and promoting
the value of ongoing development and
education. These are the same elements that
will serve as the basis for our push towards
becoming the largest smelter in the world”
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Bigger Goals for 2019

Fatima A. Rasool from the Human Resources
Department shared her delight and joy as one
of the new joiners to Alba: “l am really thankful
for the critical role and support from Alba
chairman Shaikh Daij bin Salman bin Daij Al
Khalifa, Alba CEO Tim Murray and the Executive
team on the occasion of reaching the historical
milestone of entering the 1 Million MT club."
She added: “Since this is my first year in Alba,
I am grateful that | witnessed this great
milestone as the start of my career with the
company and | am sure that the upcoming
years are expected to hold more good news for
us and we must make sure that we are ready to
face all the upcoming challenges on our way to
more growth.”

She concluded by saying: “We are expecting a
very eventful year in 2019, and there are many
challenges that have to be met with extreme
ownership such as Line 6 Safe Start-up, which
will really push us to our limits and we need to
be ready to shift towards the growth mindset "

Delighted to be Part of
this Historical Record

Our last interview was with employee
Mohammed Jaffar Al Herz from Workshop
and Maintenance Services Department, he
also congratulated all Alba employees on
this breakthrough milestone. “I think that this
achievement is the direct result of the long
term planning of our Management team, and
I am proud to be part of this historical record.”
“Being a relatively new employee, | did not find
any problems blending with the Alba family, as
| felt welcomed since the first day | joined here
and | don't think that many other companies
have this level of togetherness and team work.”
He concluded by adding: “We are committed
to continue our path towards more growth and
success in the coming period, and we are sure
that 2019 will be a very special year for us as we
come closer to the completion of Line 6 project
and become the largest smelter in the world.”
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Celebration of Startmg

40 Pots in Line 6
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Another milestone in the Safe Start-up of Line 6 project was achieved
on January 14, 2019 with the safe and successful energization of 40
pots in both rooms E and F. The celebration with attended by Alba
CEO Tim Murray and the Line 6 Start-up team to demonstrate total
commitment to Extreme Ownership in completing the project and
becoming the largest smelter in the world.
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Casthouse 4 Conducts

15t Dry Casting

4 ad) clunall

6222l dusspill il Jgi Lo

}
%

il-

In continuation of the efforts and plans to complete Line 6 Safe Start-
up, an important achievement was reached in Casthouse 4 with the
celebration of the 1st dry casting of the 10 Kg Casting Line on 2nd Jan
2019, in the presence of Alba CEO Tim Murray and other top officials.
The new casting line is designed to accommodate the growing
demand for this type of products and the push for increasing value
added products within the Alba portfolio and market share.
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Alba Hosts Students from
Susquehanna University
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In line with its commitment
toward education, Alba hosted
20 students from Susquehanna
University, USA, from 24 to
26 Jan 2019 along with three
faculty members.

Alba CEO Tim Murray invited to
the students to attend the last
session of the 2019 Town Hall
Meeting as well as a specialized
session on the main takeaways
from the Words of Wisdom. The
delegation also visited Alba’s
main downstream customers
to get more insight on the
Aluminium sector in Bahrain.
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Darden School of

Business Visits Alba

asSypaill s pa dnaly 249 65U

As part of its pursuit of spreading
knowledge and engaging elite
educational institutions, Alba
received a delegation of 30
full-time MBA students from
University of Virginia, Darden
School of Business, led by
Professor June A. West.

CEO Tim Murray gave the
students a tailor made
presentation that outlined the
great advantages of obtaining
an MBA degree and the added
benefits to companies and
organizations.
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Sved Adel Abdullah:

Alba Gave us Everything and Continuous
Development is what Makes us Special

Information Card
Name: Syed Adel Abdullah

Department: Operation Support

Services
Job title: Operator
Date of joining: 1990
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In this issue, we met with
a very popular and lovable
character. He is often
seen by his colleagues
welcoming  people to
his department, asking
about them, exchanging
thoughts and ending with
day with the same smile
and enthusiasm.

He does not hesitate in
giving advice to others,
especially the new joiners
to Alba, and he always
makes sure to be the role
model for them in terms
of safety, timekeeping and
dedication at work. He
believes in self-respect as
key to winning the love and
respect of others. Our guest
cherishes his memories
and misses the good old
days, when simplicity and
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friendliness  prevailed.
Our guest is Sayed Adel
Abdulla from Operation
Support and Services, and
this is what he shared with
us:
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An introduction?

I was born in January 1969.
Settled with 1 child: Sayed
Abdulla and | began my career
with Alba in 1990

How did you join Alba?

My father played a big role in
giving me the first step to join
the company. At that time, he
told me that Alba was looking for
new operators to work in Line 4
in various sections. Accordingly, |
applied for one of these positions
and got accepted to be part of
this great company.

What is the difference between
Alba in the past and the
present times?

There is a significant difference
between Alba in the past and
present times. Our company

has made tremendous leaps in
production, safety, environmental
protection and improving
working conditions. But | do
miss certain aspects in the past
such as simplicity, togetherness
and connection inside and
outside the work place. We were
connected as one big family
and one heart, which we don't
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see very often these days with
the advancement in information
technology that controlled every
aspect in our lives.

What did Alba give you?

Alba gave me everything, it

gave me the perfect chance

to improve my skills and aspire
to new heights. Simply put:
everything | owe today is linked
to what Alba gave me at one
stage in my career and I am so
grateful for this blessing from the
almighty.

What did you learn from Alba?

| learned to apply patience and
discipline in the most difficult
circumstances in my life. These
hard lessons were essential in
the past, when the working
conditions were tough and
hard to imagine and we learned
self-control and treating others
with respect and kindness no
matter how hard the conditions
become.

What makes Alba special?

Alba takes great pride in its strict
application of the safety rules
and regulations, which is really

different than a typical industrial
establishment. In addition, the
human capital development
and continuous education has
helped us in preparing many
distinguished leaders with high
level of skills and abilities.

How do you spend your free
time?

I am in love with gardening and

I spent most of my time outside
Alba in the middle of my local
farm with family and friends. |
also like to take my wife and son
there to spend some quality time
with them in the middle of the
serenity of nature,

What are your hobbies?

Apart from gardening and
farming, I like sports and | used to
play basketball with the Isa Town
Club in the past.

Where do you like to travel?

I love to visit Cairo and the Far
East because | really love the
unique characteristics that these
countries have to offer.

A word of wisdom?

Love to other, what you love for
yourself.

Where do you find your
happiness?

[ find my happiness in the
happiness of the people around
me and | believe that seeing the
smile on the faces of my friends
and family members is the true
door to happiness.

A wish that came true? And a
wish that is yet to come true?

The wish that came true was
being blessed with a child after
waiting for 15 years. This is an
amazing feeling that only those
who lived it can expressed it fully.
And the wish that | hope will
come true is living long enough
to see my child grow up and
become a successful person.

A dedication?

I would like to dedicate my
appreciation to my mother, may
god bless her.

Last word?

I would like to thank you for this
interview and wishing all the best
of luck.
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WeceRly Rewsletter of
Aluminium Bahrain

Momday, 26th Jamuary, 1976 No. 146

**A mow safety target for 1976 was ammnoumced this week., The
plant, which last year achieved a disablimg frequency rate of
13, is mow aimimg for am index rate of 11, much lower thoam the
irem amd steel imdustry im the U.5.

Carbom scored high in the 1975 safety league, workimg hard te
ghow the most sigmificamt imcrease im a production area amd
improving om their disabling imjury frequemey goal of 14 by
achievimg an actual 3.7. Secemd best were Workshops (7.5 agaimst
a target of 21). Technical Divisiom scored the best actual
percentage.

Below target, disappointingly, were Maintemamce {targst 15,
actual 20.2), Reductiom (target 22, actual 25), Power (target 6,
actual 8.4) amd Administratiom (target 2, actual 3.6).

New targets represent a further drop in most cases of 10
to 15 per cent: Reduction (20), Casting (21), Carbom (3.3),
Marine (8.8), Maintenance (14), Workshopa (6.7), Power
(5.7)y Administration (1.9), Technical Division (1.5).

**General Manager Ian Livingstone and Production Manager Gudvin
Tofte were guests at celebratiom dimmers im Manama, this week,
givem by Carbon Supt. Hans Weidemanm to celebrate his department's
second run of 250,000 hours without a lost-time accidemt.

Four dinmers, catering for each shift, are being held at the
Dreamland Restaurant, with traditional music by Yousuf Masharee
amd his band. Separate lotteries are being held at each dimmer,
with three days holiday as firat prize, two days as secemd prize,
amd five single days as other prires.

**The successful link-up of the Modcamp process control cemputer
to the new comptometer in the metallurgy bloack, by the cast house,
was annoumced this week. The computer gives am almost imstamt
print-out eof metal analyses. This use is im additiom to its maim
funutiun as part of the mew potroom process comtrol system, being
imstalled by a team led by Bob Form. Commissioming of this
aystem is expected to begin im August.

Scorpion safaty tip: "Hamds are the fimest tools im
the world - make sure you
protect them."

PUBLIC RELATIONS. ALBA
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ALBAYAN ARCHIVE

“Albayan” was first
published on March
12,1973 as a weekly

"e

ukﬁ?‘"¢u¢m

5 e J5¥
5,88 1973 Luyle 122

ol Aa s de g

internal neyvsletter , Sely LT al
that summarised Alba’s . (. .
. %rLPkLweﬁﬂ)}pr‘
important updates 1 Ll Y1 el
[abie] i) ERRY
and announcements; e i !
il Lerali 2 Lgudlas

It was a simple yet very
effective tool that laid the
foundation for internal
communication within
the company. We take
the opportunity in these
new issues to remember
our past by featuring a
selection from early issues’
contents.
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Obstacles like time limitation
and lack of equipment did not
stop him from following his
passion for the past 10 years,
employee Mohamed Abbas
Amman from Cast House
Maintenance Department is an
inspiring example in the field of
video editing, design and sound
engineering and his life journey
isatestimony on the importance
of hard work, determination and
the continuous urge for self-
development in overcoming all
difficulties and turning them
into chances for success and
growth.

Mohammed’s humble start
in the field of video editing
included a number of simple
projects with limited resource
and equipment. But this journey
led to a series of high quality
projects that were met with
positive review and feedback.
Yet Mohammed's ambition knew
no limits and he kept working
on his skill by gaining more
experience and attempting to
have better access to equipment
on many levels, which enabled
him to reach a big shift in the
quality of the projects that he
presented for commercial and
voluntary establishments.
The journey was not very easy
though, and Mohammed faced
many obstacles due to the
need for spending time and
effort in gaining more academic
knowledge, yet his persistence
and determination  helped
in pushing him forward and
inspiring him to look for all the
new trends and updates in this
field from every possible angle
and he even started to upgrade
his equipment whenever had
access to funds and financial
resources.

Mohammed'’s academic
background as an Electronics
Engineer from the University
of Bahrain helped him hone his
skills in coming up with creative
ideas to promote Health and
Safety in the workplace. One
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of Mohammed's video projects
was used in a recent SHE
week in the presence of Alba’s
top management and other
employees. He received positive
feedback on this work and felt
motivated to push towards
more effort and dedication
towards future projects.

As for his future plans,
Mohammed adds: “My dream
is to establish an independent
entity to support other artists
and professionals in coming
up with creative and ground-
breaking ideas and concepts.
As for my work in Alba, I really
hope to come up with new ways
to spread more safety awareness
among all departments and
help in reducing work-related
injuries and incidents, which
will help in maintaining the
reputation of this greatindustrial
establishment.
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Awarding of CEO Shirts
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