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The dawn of the new year is upon us with new hopes
and aspirations, and with it, we managed to break the

production record one more time despite the difficulties that
we faced last year.

The start of the year is also the ideal time to welcome back
the most awaiting Town Hall Meetings presented by Alba
CEO Tim Murray as a clear sign of the importance of direct
communication and alignment among all employees.

We also managed to continue our achievements on all fronts
and demonstrate our critical role in supporting the local
society as one of the most important industrial companies in
the region.

In our regular sections, we asked a group of employees who
attended the Town Hall Meetings about their impressions
and opinions on the presentation and topics covered by the
CEO in the sessions. We also talked with an Alba employee
who specializes in Aikido, one of the most unique martrial
art techniques in the world.

We hope that you find this issue enjoyable and we look
forward to receiving your feedback and suggestions to
improve our upcoming issues.
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We welcome your contributions by connecting with us via email
albayan@alba.com.bh or calling us at
17837529 and 17835779
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Alba Hits New Highs on Sales &
Production Volumes
el llg ciletroll an o8 1ayaa 1 jlail §aad Ll

Alba hits new sales volume of 978,195 metric tonnes (mt) for the Full-
Year of 2017, up by 0.4% Year-over-Year (YoY), versus 974,014 mt in
2016 while Production topped 981,016 mt as compared to 971,420
mtin 2016, up by 1% YoY, despite the power outage incident in April
2017.

For the fourth quarter of 2017, Sales volume spiked by 8% YoY to
reach 277,567 mt versus 256,445 mt for the same period in 2016
while production surged by 9% YoY to 274,147 mt, versus 250,670
mt in Q4 2016.

Alba managed to close 2017 with its Value-Added (VA) Sales
averaging 57% of total shipments versus 56% in 2016.
Adding further, Alba CEO Tim Murray said:

“Despite 2017 challenges, we have succeeded in raising the bar in our
Sales volume and production performance. This milestone proves
that our resilience can transform any challenge to opportunity. As
we move forward in 2018, we remain focused to achieve another
breakthrough in our production as we target 1 MILLION metric
tonne’
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Alba Scoops Syndicated Loan Deal of 2017
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Alba was the proud recipient of the Syndicated Loan of the Year
category at the Bonds, Loans and Sukuk Middle East Awards which
was held on December 7, 2017 at the Ritz Carlton, Dubai. The award
recognized the Company’s efforts to secure the largest-ever-loan
in October 2016, US$ 1.5 billion Syndicated Loan (first tranche of
funding), to come-out of Bahrain to fund Line 6 Expansion Project.
Alba brought 23 banks on board for this dual-tranche facility that was
upsized by a factor of two and saw attractive pricing with over US$
2 billion commitments in line with the Bahrain blue-chip corporates.
This facility comprised two tranches: a US Dollar-denominated senior
unsecured conventional term-loan facility (the Conventional Facility)
of US$ 882 million and a US Dollar-denominated senior Shari‘ah-
compliant facility (the Islamic Facility) of US$ 618 million.
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Alba Launches

Project Titan Phase lll

oWU eg o o aUWI 64 Jodl § Uil el LI

ulJlalbayan

Alba announced the launch of Phase Il of its company-wide, cost
reduction programme Project Titan with the aim to reduce cash-cost
by US$ 60 per metric tonne of aluminium and step-up its production
capacity to 1,000,000 metric tonnes per annum by end of 2018.
Project Titan Phase lll, aims to optimize the Company’s operational
costs, boost Value-Added Sales as well as increase its production, is
an integral part of Alba’s strategy for value-creation and sustainable
operations.

Explaining further, Alba’s CEO Tim Murray said:

“Preparation is key if we are to seize the right opportunities in the
future. By stretching our limits via Phase Ill of Project Titan, our resilience
will allow us to improve our operational efficiency and maintain our
competitive position in the industry.”
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Alba Power Expansion Project
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Celebrates 3 Million Work-Hours

Without LTI
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Alba Power Expansion Project - Power Station (PS) 5 and Power
Distribution System (PDS) - celebrated an extraordinary record of 3
million work-hours without Lost Time Injury (LTI) as of end December
2017.

GE-GAMA Consortium, the EPC Contractor for PS 5 Project, achieved
2 million work-hours without LTI, while Siemens, the EPC Contractor
for PDS, achieved 1 million hours without LTI.

Speaking on this occasion, Alba’s CEO Tim Murray, said:

“This landmark achievement is a result of Alba's on-going
commitment to best Safety standards. | thank our contractors - GE-
GAMA Consortium and Siemens - for aligning with Alba’s Safety
standards and partnering with us in our journey towards Safety
Tomorrowland.

(3L > e 3gall allaiy 5 A BN dla o) A DU dacugs 5 5 e S|
2 sy sl Aanas aibilol 61 093 oo el e 3 Gyt 38 5l
2017 yeacws ygdinlg

gl Jlael e Jo5aall JLaL Lalag ] o> Aegama codin b
bl (93 Jrae el igle 5 ABUAN Blamag gy »LiiYlg il il
Jlacl (e Joguall Jolall ¢ jiag o 385 5 codin (nn B Bsll L arine
092 Joe Aol (gube ¢ 5 eSO o ygll allaid s Las¥lg by yn g 2wyl
) gl dapins slylol

U515 (4 550 (05 3 3l G2l (I 7y rsalill o0

e s g il al 31 Ly st Lo 1 3 and aal”
— opdglatl S 5 S atly aual o saall 122 sgly 2 gull 2kl
G Al yplas Guulaty @gal 33 - e 8509 Ll g (6] > Ao gams
il ol 2 e Ml gon' L pras pe 2 yeieal| ugiglasy LIl S 1 Lzl

uvl—Jlalbayan




10

Alba News | The Newsletter of Aluminium Bahrain B.S.C. | January. 2018

Alba Horse Racing Trophy
Boosts Bahrain’s Equestrian Heritage:
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Alba’s commitment towards promoting Bahrain’s equestrian tradition
and sporting heritage gained further momentum as the Company
held its renowned “Alba Horse Racing Cup”on 05 January 2018, at the
Rashid Equestrian and Horseracing Club, Sakhir.

This year’s championship featured the finest Bahrain bred as well as
imported horses to compete in four different races (the 2nd, 4th, 5th
and 6th) with various race lengths.

Director Carbon & Services Hassan Noor along with PR Manager
Fatema Al Mohri presented Alba’s four Cups to the 1st place winners.
Alba has been a constant supporter of sporting events since its
inception. It has provided sponsorship support for various equestrian
championships including HM the King’s Horse Racing Cup and HRH
the Crown Prince’s Championship.
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Alba Announces

New Manager for Public Relations
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Alba announced the appointment of Fatema Al Mohri as the new Manager for Public Relations on January 25,
2018 during the concluding session of the 2018 Town Hall Meetings.

Fatema, a Bahraini national, joined Alba in 2011 as a Credit Management Officer — Finance Department following
which she was appointed as the Head of Compensation and Benefits in the Human Resources Department in
2016. Fatema has been serving as the acting Manager for Public Relations since February 2017.

Fatema has Bachelors in Banking and Finance from University of Wales, UK, a MSc. in International Money,
Finance and Investment from Brunel University, UK and an MBA from the College of William and Mary.
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ALCOA

Alcoa Posts Q4 loss,
Predicts 2018 Deficit in
Aluminium

US aluminium company Alcoa attributed
a loss for the fourth quarter of 2017 to the
closure of some operations and higher costs.
The company reported a net loss of $196
million, primarily due to the shuttering of
its Rockdale Operations site in Texas and the
divestment of its Portovesme aluminium
smelter in Italy. The quarterly results include
$391 million worth of special items, which
include both operations. Higher raw material
costs and unfavorable foreign exchange
rates also offset gains from alumina and
aluminium prices, the company said.
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Chalco Shares Sink on
Weaker-Than-Expected
2017 FY Profit Forecast

Aluminum Corp of China Ltd’s shares sank
after the state-owned aluminium smelter
issued a full-year profit forecast that was
below market expectations amid concerns
about growing output in the world’s top
producer. Chalco said it expected to post
a 239 percent rise in its 2017 net profit to
1.36 billion yuan ($215 million), pointing to
supply side reform, environmental measures
and cost cutting. Aluminium and alumina
prices in China rose during the first three
quarters of the year as some of Chalco’s
private competitors were forced to curb
output or close factories amid government
efforts to curb excess capacity and clean the
nation’s toxic air.
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Rusal to Invest US$250
M in Gas-Capture
Technology at Four
Aluminium Smelters

Russian Federation aluminium titan U.C.
Rusal is planning to invest US$250 million
in a five-year project to implement cutting-
edge automation technology across several
of its aluminium smelters. The proprietary
technology, dubbed EcoSoderberg, was
developed in Rusal's Engineering and
Technology Centre based in Krasnoyarsk
and significantly improves efficiency by
removing certain gases from the reduction
cells. Rusal’s technology, which employs wet
and dry gas-cleaning methods, removes up
to 97.5 percent of such gases.
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Norsk Hydro: Hydro
Starts Production at
Technology Pilot

Hydro started producing the first aluminium
metal at the technology pilot in Karmay,
marking the start of verifying at an industrial
scale the world's most climate and energy
efficient aluminium technology. Compared
to the world average, the Hydro-developed
technology will use 15 percent less energy
in aluminium production and has the
lowest CO2 footprint in the world. The low
energy consumption, coupled with high
productivity, means that Hydro can safely
say that the technology pilot in Karmey will
be a world leader.
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Town Hall Meetings 2018 Marks its 5t

Anniversary of

Difect Commumnicatien
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The highly anticipated Town Hall Meetings in January 2018
marked the 5th anniversary of CEO Tim Murray’s initiative of
communicating directly with all employees and aligning them
with Alba’s objectives for 2018.

Asin every year, Alba Executives, Directors, Managers, employees,
contractors and invited guests were present during the numerous
sessions of the Town Hall Meetings 2018.
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The True Demonstration
of Alignment and Direct
Communication
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The Build up to Town Hall
Meetings:

This year, Alba started the Town Hall Meetings with the
announcement of the highest production record for the year
2017, which was celebrated by CEO Tim Murray through the
distribution of the celebratory production record cut-outs to all
employees at the Alba gates and the annual group photo at the
Oasis Hall to mark this important occasion. Town Hall meetings
2018 posters, flyers and banners were distributed among all
departments as part of the preparation and readiness for the start
of the sessions and build up momentum among employees in all
levels.
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The Start of the Sessions:

CEOTim Murray opened the sessions on 16 January by taking centre stage to update
the attendees on the current market conditions and the challenges facing Alba in
the upcoming year. He also focused on the lessons learnt from Line 5 Recovery
Project, the importance of ensuring resilience, progress in Line 6 Expansion and the
return of Alba’s cost saving initiatives. The sessions also included a brief description
of 2018 expectations, namely: Safety Selfie, Rise of Line 6, Return of Titan and Road
to Resilience, which cover the most important managerial aspects that will directly
affect Alba’s performance towards First Hot Metal by January 1t 2019.

Each session included specially designed bonus material that focused on the
importance of being prepared when the opportunities arises by the using the
greatest NBA player of all time Michael Jordan as an example of hard work,
determination and preparation. The message of having “Michael Jordan Preparation
in Line 6” was the main takeaway from the bonus material and it was well received
by all the attendees in all sessions.

During the 5th session, Deputy CEO Ali Al Bagali presented CEO Tim Murray with a
trophy features CEO’s photo, Alba’s logo, the seven different layers of organisational
levels at Alba along with a caption commemorating the 5th year of the Town Hall
Meetings as a token of appreciation from Alba’s executives and all employees
towards Tim's great efforts in bridging gaps and elevating synergy.
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Questions from the attendees regarding
the presentation, were then welcomed
and answered directly by the CEO before
concluding the sessions with a raffle draw to
win one of the new CEO hats with the updated
logo design that features Line 6 Expansion
Project.
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The Successful Conclusion:

The Town Hall Meetings 2018 were also attended by more than 60 VIP guests
representing major Bahraini companies, financial institutions, ministries, suppliers,
contractors, educators, diplomats, and previous Alba management team, who were
invited to celebrate the company’s achievements as part of the extended Alba
family . The total percentage of attendees reached more than 90% from various
departments and shifts.

The sessions were concluded with an extra, ladies themed session on Jan 25th
that was attended by all Alba ladies to enjoy a specially designed bonus material
that centred around the important role played by women on the professional and
personal levels. Around 50 organizers were also honoured by the CEO to mark the
successful conclusion of 2018 Town Hall Meetings as an effective management tool
for creating alignment between employees from various levels and department.
The idea was introduced to Alba in January 2014 by CEO Tim Murray as means to
communicate the top-down yearly targets of the Executive Management right at
the start of the year. The idea gained traction and popularity as more employees
started to feel the impact of these sessions and the positive change in the alignment
and teamwork. As a result, attendance grew from 50% of total workforce to more
than 90% this year. The sessions were also expanded to include bonus material
and market updates that aimed at raising the level of awareness and knowledge of
employees and help them think as owners of the Company.
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What's Happening

)

Bechtel Engineering focused on completing the concrete design for
Casthouse Facilities and Electrical Designs for lighting, underground
and aboveground raceways for various facilities; concrete IFC
drawings for homogenizing area grade slab, sanitary sewage pump
stations, road signage, slope protection details and slab sawing
plant grade slab and trench layout; steel IFF drawings for AC and
central maintenance workshops and steel drawings issued for
detailing: crucible lid preparation, crucible ladle lining, and pipe
racks near slab and billet cooling plants. Hazard review sessions
were conducted for non-process building facilities.

Construction continues to focus on underground and aboveground
utilities and services including duct banks, cable pulling pits, piping,
drainage works, relocations and services tie-ins with the successful
safe energization of the South-end piping relocations allowing the
demolition and removal of Road 70 - the last remaining road crossing
in the potline. Road 140 has seen great transformation with the
North end re-opened to construction traffic ahead of the expected
arrival on site of the first two rectiformers. In Reduction, the Cathode
Sealing Facility was successfully commissioned and the First Sealed
Cathode achieved on 31 January 2018. Other activities include
erection of the first steel preassembled wall sections in potroom E,
the first 70T overhead construction crane being installed in potroom
F and first steel being erected in GTC 1 (North) filter area. In Carbon,
the grade slab at the North end of the ABF is 50% complete and tub
infill slab installation commenced. 100% of pedestals for the Baked
Anode cleaning building were completed. Paste Plant contractor has
completed concrete works for the substation. The Anode Storage
building foundations are complete and work has commenced on
stair pedestals. Excavation works for the bath conveyor pit has been
completed. In Casthouse, both Slab and Billet VDC concrete casting
pits have been completed as well as concrete foundations for all slab
furnaces. The first two rectiformers were shipped from Yokohama,
Japan, with arrival onsite anticipated in March 2018.

Arrivals at site include the first shipments of pot control systems and
potlining materials as well as silicon carbide slabs. The last shipment
of ABF Tub Walls and 11.5 and 0.4kV distribution transformers arrived
at site.

Safety Update

The Project's People Based Safety (PBS) program, designated Sadiq
Al Osra, achieved a 95% safe score for the month. To increase road
Safety for personnel/visitors to the project, speed humps and
additional signage were installed on access road 5146 aimed to
reduce speed of drivers and increase overall awareness within the
area. 6.3 millions Man-Hours worked onsite from inception to date
without LTI and 4,700 manpower currently deployed as of the end
of January.
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LINE 6 MILESTONE:

Engineering about 79%
Contracts about 97%

* LINE 6%

Procurement about 83%

Construction close to 17%

Overall Project around 43%

Who Can | Call?

“Information on the Alba Line 6 Project can be found at
www.albasmelter.com by clicking on the‘Line 6'link.

All stakeholders, including contractors, neighbours,

road users and any others who may be impacted by the
construction of Line 6, can also raise any concerns or
complaints by contacting the Alba Integrity Line. Contact
details are as follows:

1. Online:

Go to www.albasmelter.com and click on the ‘Code of Conduct’link.
Then click on the ‘Integrity Line’ link and follow the instruction to
lodge your complaint or concern online; or

2. By Telephone

From Bahrain:

From an outside line dial 800-00-001 or 800-000-00

At the prompt, dial 888-265-3470. This is a toll-free number.

From another country: dial +1 888-265-3470

The lodging party can expect to have their grievance dealt with
promptly and on a confidential basis. Please note that the Integrity
Line is not to be used for emergencies.
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The 3¢ Batch of ""Crisis Management - Line

5 Recovery Story"

Workshop is Held with Great Participation from 1t Line Employees
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The third batch of the CEO Tim Murray’s renowned 1-Day Workshop
“Crisis Management: Line 5 Recovery Story”was held for a new batch
of employees on Jan 31,2018, to elaborate on the main lessons taken
from the Line 5 incident and the necessary skills needed to deal with
any sudden emergency situation.

The workshop featured a video presentation from the“Line 5 Recovery
Story” session that was conducted by CEO Tim Murray during the
32nd International Aluminium Conference to discuss the key success
factors namely resilience, direct communication, willingness to
embrace challenges and turning them into opportunities, setting
big goals, momentum and optimism, which allowed Alba not only
to overcome the Line 5 crisis, but to set a new industry benchmark.
At the end of the Workshop, CEO Tim Murray presented all attendees
with the attendance certificates and thanked them for their active
participation.
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CMO Holds 2017 Review Session
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In line with its endeavours towards continuous enhancements,
CMO Group led by CMO Khalid A. Latif and Director Casthouse A.
Rasool Ahmed conducted a review session on Jan 4, 2018 for the
Group’s employees to review Q4 achievements and challenges faced
during 2017. Additionally, CEOQ’s 2018 Expectations were shared and
communicated to the Group.

During the meeting, CMO shed light on different safety matters,
sales and production statistics for the year 2017 and the expected
challenges and objectives of 2018 in line with CEO’s 2018
Expectations. He also clarified the current status of Alba’s planned
targets and spoke about the ongoing efforts to keep customers
satisfied and to expand Alba’s presence in the global market.
At the end of the session, Khalid thanked all the employees for their
commitment and hard-work and urged them to sustain the same
momentum and to bolster commitment towards safety in order to
accomplish our CEO’s 2018 Safety Expectation.
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COO Group Holds a Mini Town
Hall Meeting

COO Group, led by Director Carbon & Services Hassan Noor, held
a Mini Town Hall Meeting on Jan 30, 2018 at Oasis Hall to convey
the targets for 2018 as well as to discuss various subjects including
Safety, Training, Operational Efficiency and Titan Il on back of
CEO’s Expectations and Town Hall Meetings 2018.

Hassan also urged all departments of the COO Group to extend
the utmost support towards Line 6's teams to help them achieve
the First Hot Metal by Jan 1, 2019. The floor was then opened for
the Group’s Managers to disseminate their safety targets in brief
with the aim of bolstering alignment and elevating morale of
employees. At the end, Hassan thanked all employees for a fruitful
2017 and urged them all to boost the hard-work momentum in
order to fulfil the Group's targets and sustain Alba’s competitive
edge in the industry.
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Alba Holds

""Back to Safety’s Basics'" Campaigns
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Alba kick-started its safety efforts for the new year with a new campaign
featuring many safety visits by Alba’s top officials to remind all of us that
the zero-injury work environment can be achieved actually by following
the three simple Alba’s safety principles. The campaign included many
visits by Alba’s top officials to elaborate on all work-related safety hazards
and urge employees to avoid stepping into the comfort-zone.
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Alba kick-Starts ‘Managing
Safely’ Courses

Alba kick-started the Institution of Occupational Safety
and Health (IOSH) UK, ‘Managing Safely’ course, which is
designed to provide managers and supervisors with the
knowledge and tools required to manage their business
environment safely on Jan 29th 2018.

The inaugural session was attended by CEO Tim Murray,
Deputy CEO Ali Al Bagali and CAO Waleed Tamimi who
expressed Alba’s pride to be appointed as an approved
and licensed Training Provider for this course by the IOSH.
During his speech, Tim urged all employees to maximize
their benefit from this rich course and reinstated on
Alba’s unwavering commitment towards employees’
development and education.
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Alba’s CPO is keynote Speaker

at the World Energy & Environment Conference & Exhibition 2018
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Alba’s CPO Amin Sultan was a keynote speaker at the 5th edition of the
World Energy & Environment Conference & Exhibition which was held
from Jan 16 - 17, 2018, at the Sofitel Thalassa Sea and Spa Hotel, under
the patronage H.E. MP Ahmed Ibrahim Al Mulla, Chairman of Council of
Representatives.

Held under the theme of “Shifting to Clean Renewable Energy in Times of
Transition”, this Conference brought governments officials, lawmakers and
key industrial players together on a single platform to discuss and create
a roadmap towards energy conservation and renewable energy potentials
that can fulfil the expanded needs of energy with least negative impact on
the environment.
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Mumtalakat Honours Alba
Manager

Mumtalakat awarded outstanding employees across its
portfolio companies during a dedicated luncheon held in
its premises and included a plethora of invitees and guests.
Alba’s Manager Power Operations Eskander Abdulnabi
was amongst the awardees based on his outstanding
contribution, loyalty and dedication to the Company’s
goals and objectives.
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Conclu5|on of Alba

'C

for children befol eholdmg*the awarding
Alba’s Deputy CEO Ali Al Bagali, CMO Khaled
Director Power & Utilities Steve Davison as

in the final match.
ich is being held on yearly basis in line with Alba’s
promoting sport amongst its employees, kicked off
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cket Tournament 2018

ALBA SPREADS
JOY AMONGST
CHILDREN
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alba community services
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Alba emphasised its commitment to serving the community by
distributing variety of gifts recently to the children in the paediatric
sections of Salmaniya Medical Complex and King Hamad University
Hospital.

Alba’s Deputy CEO Ali Al Bagali along with CMO Khalid A. Latif, CAO
Waleed Tamimi and Director Carbon & Services Hassan Noor as well
as some volunteers from the Alba Community Services Committee
and representatives from Bechtel Co. Ltd. participated in this
initiative and distributed gifts to the children and wished them a
quick recovery.
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Ali Yousif:

Think More than Once Before ©
Taking DeCISIONS s ixani 15650 wii s oo e

Whatdistinguishes Albaemployees from other companiesis the unhinging loyalty and dedication, which enabled Alba to reach unprecedented
levels of growth and success. And it is the same factor that will enable us to overcome all obstacles in the future. For this issue, we met with a
long serving employee from the Power Operations Department with a service record that spans over 30 years, through which he managed

to build lifelong working relationships and share knowledge with other employees. Our guest is Ali Yousif Hassan and this is what
he shared with us:
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— Anintroduction?

I was born in Muharraqg in 1970 and | am settled with 1 boy and 6 girls. | have a
Higher National Diploma from Bahrain Training Institute and | have been working
for Alba since 1989.

— How did you Join Alba?

Joining Alba was pure coincidence for me. It all happened when Alba was

preparing for the start of Line 4; | was still a student at that time and | came to

know that was recruiting for its vocational training program. So, | submitted my
papers and | was lucky to be chosen to start my career with Alba.

— Which Departments did you Work for in Alba?

It might come as a surprise that | only worked for the Power department since the day | joined Alba, with the
exception of the time | spent in the Training department at the start of my career. | began my journey in Power Station
1, before moving to Power Station 3 and spending some time in Power Station 4.1 am currently preparing to join the
operational team of the newest power station that will supply Line 6 with energy. | am thankful for the time | spent

in the training department with the guidance of my previous instructors Essa Khalil and Ahmed Tahery, who was

the Training manager at that time.

— How Important is the Power Department for Alba?

| can't really say that one department is more important than other departments in Alba, but the power
department supplies all departments with the necessary power to keep the production running. Hence, any
disturbance in the power supply can affect all departments quickly.

— What Qualities should Power Department Operators have in Order to Succeed?

When working for the power department, one must be alert and in control at all times. You must avoid any slip in
concertation to avoid any negative situation. Power operators are also expected to deal with any urgent situation with
confidence and self-control, along with the ability to make quick decisions under pressure.

— What are the Lessons and Learning Points After Working for such a Long Time?

Perhaps the most valuable thing that | gained after a long career with Alba are the many friendships that | built with
the people | spend most of my time at work.

| was blessed to have colleagues who became just like my brothers and | came to know them in the good as well as
the testing times; this is the building block in long lasting relationships. After spending a long time in Alba | came to
realize that joining this Company was the most critical decision in my life and | am very proud of my time here, where |
learned the value of friends and finding an area of love and respect in everything you do in life.

| ulJlalbayan

— How do you Spend your Free Time?

My time outside work is dedicated to my family and their
requirements. The happiness | experience with my children makes
it very hard for me to leave them and spend time outside the
house, with the exception of fulfilling the usual social obligations.
However, | do have an affinity with line fishing because it is a great
hobby that can teach a person a lot about having patience and
expecting the unexpected.

— What is your Most Unforgettable Memory in your Career
With Alba?

Undoubtedly, the Line 5 crisis and the period thereafter until
production was restored to its normal level. | was on duty the
evening that incident took place. Also, | will never forget the
incident that involved a total stoppage of Power Station 2 Stream
Turbine and the fact that we had to manually restart the process
using our hands. Apart from memories from work, | think that | will
always cherish the memory of coming back home to be greeted by
my children after a long day of work.

— Any last words?

| wish that Alba remains on the top of Aluminium companies
with the help of the new generation of Alba employees who shall
continue the journey going forward. | wish everyone in the Alba
family all the best of luck.
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Town Hall Meetings 2018: [

When Alba Employees Get Together

to Talk About the Future of Alba
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Alba CEO Tim Murray inaugurated this year’s Town Hall Meeting on Tuesday, Jan 16" 2018 to mark the 5th anniversary of

this iconic management initiative and reinforce the concept of direct communication since its inception in 2014. During his
presentation, the CEO thanked Alba management, employees and contractors on the astounding achievement of reaching a new
production record of 981,016 metric tonnes in 2017, despite all the challenges and difficulties that faced Alba during the same
year. Al-Bayan met with a group of employees who attended this year’s sessions to seek their views and opinions on this year’s

version of the Town Hall Meetings and their impression on the road map for 2018.
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Alba’s Goals & Aspirations
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Our first interview was with Reema Ali Taqgi from Cast House
Department, who started by expressing her delight to take part in
this year’s Town Hall Meetings from the 5th consecutive year under
the direct involvement of Alba’ CEO Tim Murray since its beginning
in 2014. And she focused on the impressive development in the
level of content and organization achieved by the team responsible
for this iconic event.

Reema adds: “One of the most eye-catching phrases used in this
year is the “safety selfie” which is part of the 2018 expectations.
Using such a concept goes hand-in-hand with the

latest technological advances in social media and the

way people communicate with each other and the

manner by which they send and receive messages

between each other on daily basis.

Reema also highlighted the fact that her

department’s Instagram account is filled with

many selfie photos taken by employees during

safety visits and other shop floor activities which

indicates the close link between this concept and
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the push towards reaching the next level of safety in Alba in general.
According to Reema, the CEO’s update on Line 6 progress and the
latest development in the flow of work towards the completion of
this important project for Bahrain was one of the most interesting
aspects of the sessions, which is also considered as one of the
moment of pride for Reema as well as many employees.

“Alba CEO’s usage of Arabic to greet the attendees at the start of
the sessions was really impressive and it shows how much he has
improved in his proficiency in Arabic. Adding to the fact that the
CEO is always involved in outside activities and he is very close to
what goes on around the local society,” added Reema.

Reema concluded that she was very impressed by the level of
attendance and participation from all employees, contractors,
guests and previous Alba management team members.
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A Bright Spot in Alba's History
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Our next interview was with employee Adel Ali Al Sayegh from
the Power Maintenance Department, who began his
talk by extending his thanks and appreciation to
the organizers of the Town Hall Meetings and the
important role played by all the parties involved
in this initiative to reinforce the concept of direct
communication between Alba management and
employees. “This year’s Town Hall Meetings were
very special in terms of shedding more light on the
positive developments in the global Aluminium
prices and the impact on the local and international
markets,” added Adel.

“Alba CEO Tim Murray’s presentation on

the review of 2017 was brief and very
informative and we were very happy

with the level of transparency

and care shown by the CEO in

sharing matters related to all Alba

employees,” he continued.

Adel also believes that safety

was given the proper level of

priority on top of Alba’s list of

goals and that the protection of

employees is one of the most

important strategic moves towards

more success and growth for Alba

and its stakeholders. He was also

happy with the level of participation

and attendance in all the sessions by

employees from all departments,

which gave a very positive impression

on the level of commitment and

participation from all departments.
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The Road Map for Our Future
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Our next guest is Mohamed Jassim Maki from the Power
Department, who shared his happiness and delight about
this year’s Town Hall Meetings: “Participating in this event
is really different than other events, because the Town
Hall Meetings represent the road map for the future of
Alba. This particularly important for decision makers
in terms of ensuring alignment and getting feedback
from all team members. It is also an important
message from Alba management that every Alba
employee matters and that we are all one team and
one family and that all the achievements are the direct
result of the collective work of all Alba employees.
The future success of our company in all fields
is directly linked to the efforts made by
all of us in ensuring that Alba remains
one of the leading smelters in the
world for many years to come,”
added Mohamed.

He also praised the delivery
and flow of the material
presented by the CEO,
which  indicates  his
level of experience and
mastery in the fields of
business  presentation
and public speaking,
stating that such skills
are necessary for any
leader in a managerial or
executive level. He also
commended the role
played by the MC of the
event Ahmed Shukri in
presenting an excellent
show and ensuring
that all the sessions are
presented in the most
professional  manner.
“These Town Hall
Meetings are a testimony
of Alba's commitment
towards bolstering direct
communication.; Adel
concluded.
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Positive Working Relationship

is the Secret for Success
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engaged, and these Meetings play a " S oyl s us
crucial rule in fulfilling this vow., Zahra

concluded.
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ALBAYAN ARCHIVE

“Albayan” was first
published on March
12,1973 as a weekly
internal newsletter
that summarised Alba's
important updates
and announcements;

It was a simple yet very
effective tool that laid the
foundation for internal
communication within
the company. We take
the opportunity in these
new issues to remember
our past by featuring a
selection from early issues’
contents.

A
Snapshot
from
Alba
History
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Arif: “The
Aikido’’ master:

When Self-Defence Turns Into a Passion

Our guest for this issue is a self defence expert with
a wide portfolio of skills, ranging from Karate and
Taekwondo to Aikido and other famous types of
martial arts, most of which may not be familiar with
many individuals in Bahrain. This article will provide
the opportunity to explore the sport of Aikido and
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shed more light on the benefits that it provides.
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Our Aikido master is Arif A. Qader, who is also an Alba laboratory employee and an avid fan of this sport.
Explaining the nature of Aikido, he says: “It is an important type of martial arts that comes from Japan
where it was developed by the ancient Samurai warriors in the olden days of the Japanese empire.
Aikido is a noble sport that is based on self-discipline and body control in self-defence without causing
harm to others. It requires a high level of concentration, self-awareness and self-confidence and can be
practiced with or without weapons.”

He continues: “ began my interest in martial arts in high school and | chose to start with Taekwondo,
but the dojo that | used to go to had to shut its doors so began looking for another type of martial arts
to practice and keep in shape. After which, | started learning Hoigen Mu Sool, another type of Korean
martial arts, but | suffered from a serious injury that made doctors advise me not to practice any type of
martial arts.”

He then discovered Aikido through one of this friends and chose to practice it because it only involves
rotation movements with little direct contact and started attending lessons in Bahrain Aikido Academy.
Just like in the case of other types of martial arts, Aikido has levels, each with its own “Belt” color, starting
with white, yellow, orange, green, blue, brown and black. Arif is currently a black belt holder in the sport
of aikido and he is very proud of this achievement. Arif hopes to spread awareness and knowledge of
self-defence and Aikido among members of the public by taking part in upcoming programs and shows
in the passion that made him love this sport since an early age.

“ | managed to find internal peace
through Aikido. My aim is to spread
knowledge about self defence and
martrial arts
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Winners of the LME Price Contest 2017
& Town Hall Meetings

Competition 2018 are Announced!

The 1st session of the Town Hall Meetings 2018 featured the
announcement of the winners of LME Price Contest 2017 which was
initiated last year to bolster employees’engagement and elevate their
awareness towards the LME Price, while the last session featured the
announcement of the Town Hall Meetings (THMs) Competition 2018
which was conducted for the 3rd consecutive year to further spread
out the topics and key points discussed throughout the Meetings.

The winners of the LME Price Contest 2017:

Name / rowulll

Department / 6 laJl

Jaffar Salman Taqi / & Olelu aa

Casthouse Maint. / ¢leal Blus

ual dun ygy Jlewi Giléyluroy g jilall ge glle U
2018 rolelJ éllo.cll leléllg 2017 poleld aleoll

slowal (e oMLV 2018 alall & dleall oLl oo By Jol ciag s
pldl 2 calll 2017‘»,\,110;\,&1:0@&?&,,_“1@@0_«.}3@
Lo gy pa ol @gue g o 3ag nalosl) 3851 e s 530 3 )3 LeS 5Ll
Wi lewss 0 AN (e MW 55 n V1 Aol g Lo (O3 Laell (yud
5l Ml e AR ATl coagdl 15 2018 alall & dleal cul e Lal]
sl Lall g3 Lgiadlio @ ol A ) Lol aill g gl ks cydlogl! e g

:ro@ 2017 pole U yaleold yal 6un ygy Jow déilinod (g jilall

Category / aiall

Closest Forecast for Lowest LME Price / ya 3 353

Ketankumar Rao / sl;kesS oolis

Reduction Maint. / y¢all @iles

Closest Forecast for Average LME Price / sl dawgic gogs

Abbas A. Karim Mohd / «s=s o S8lae ulie

Reduction Lines 1-3 /' 1-3 jgall doglas

Deepak Bhandari / !k «las

Power Operations / @3lal cllee

Closest Forecast for Highest LVIE Price / s ool s25

Ashish Singh / i sl

Calciner & Marine / {a 15 ulSall gias

The Winners of the THMs Competition 2018:

;a8 2018 polel duloc)l el ela Ul déylutod g jiLadl Lol

Place Name / ouwll Department / 6 312JI

st Divakara Bhaskar / 1Sl blSlas Power Maintenance / @l &ils

2 Abdulla A. Jalil Ali / ole Jubatl e liloge Customer Services & Marketing Operations / Gagall eslibacs (il 3 esleas
3 Isa Ali Ebrahim / el ! e uuse Procurement & Warehousing / «bysédly st
ulJlalbayan
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Tomorrow will be Different than Today

gl yc lolino ygiuu acl

Steady Steps Towards the Largest Single Site Smelter in the World ((‘
Alba’s future looks bright as we work together towords a sustainable d “
future by dreaming big and achieving bigger goals. —
With the First Hot Metal on 1% January 2019, ﬂ:

Line 6 Expansion Project will be a game changer for Bahrain and Aluminium

further our position as a top player in the global aluminium for the world
industry.
www.albasmelter.com




