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This month has been fairly busy despite the summer season
and the holy month of Ramadan.

Ramadan is a time for inner reflection, spiritual growth
and an opportunity to gather with friends and family
and strengthen the bonds of relationships. Our inter-
departmental sports tournament, thus, were not only
about playing a good game of basketball or football. It
provided another vehicle in bolstering team spirit amongst
departmental staff as they cheered their respective teams
and celebrated each other’s company in an atmosphere of
fun.

Working safely with the aim to return home to loved ones
was the theme that was pushed forth in Alba’s latest safety
initiative ‘Go to Work and Come Back Home Safe’ This
plant-wide campaign involved employees’ children in all
communication such as posters and short films to convey
messages of safety.

We hope you enjoy this month's issue and if you have any
comments, suggestions or an idea, please contact us.

“If you think you can do a thing, or think you can’t, you
are right” - Henry Ford
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I Alba released its second quarter and first half of I

2015 results on Wednesday, July 29, 2015.
Alba’s Total Sales for the first half of 2015 were up
by 8% YoY to reach BD 405.9 million (US$ 1.080
billion) versus BD 376.4 million (US$ 1.001 billion)
in H1 2014 thanks to favourable management
performance. Total Sales for the second quarter
of 2015 were BD 199.3 million (USS 530 million)
compared to BD 193.6 million (US$ 515 million)
for the same period in 2014.

The company posted a Net Income of BD 66.9
million (US$ 178 million) in H1 2015 versus BD
32.3 million (US$ 86 million) for the same period
in 2014, up by 107% YoY. Net Income for the
second quarter of 2015 stood at BD 29.8 million
(US$ 79 million) compared to BD 15.2 million
(USS 41 million) in Q2 2014, an increase of 96%
YoY.

The Board recommended an Interim Cash
Dividend of 5.5 Fils per share, which is BD 7.9
million (USS 21 million) to be paid in September
2015.

The Chairman of Alba’s Board of Directors, Daij
bin Salman bin Daij Al Khalifa: “Alba was able
to outperform the industry and continue to
deliver on Safety. We plan to use this positive
momentum as we gear-up for Line 6 Expansion
Project which will make Alba the largest single-
site aluminium smelter in the world”

Alba’s CEO, Tim Murray added: “Alba continues
to excel in what we control -- which is Safety,
Production and Cost. As we look ahead for the
remainder of 2015, we see a large drop in the
all-in-aluminium prices; however, we expect to

I deliver solid results despite these challenges.” I
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PROJECT TITAN

0N SCHEDULE

Alba is on schedule with its cost-improvement programme
- Project Titan. At the end of June 2015, the programme has
unlocked $129/mt of savings and Alba is on track to achieve
the set target of $150/mt by January 2016.

Directed by Alba's CEO Tim Murray, Project Titan was
launched in February 2014 as a 2-year programme that
aims at reducing Alba’s cash cost by $150/mt.

Murray said: “Project Titan is not just a cost-cutting
programme; it was launched to ensure that Alba maintains
its position as one of the leading, low cost producers in
the aluminium industry. Project Titan is also a training
programme where we leverage the use of our operational
excellence expertise to create the next generation of leaders
from within the company. Given the current LME market
pressures and the planned natural gas price increase over
the coming years, the success of Project Titan is critical to
Alba’s future.
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VISITTO KEY ASIAN CUSTOMERS

Asia represented approximately 13% of Alba total sales in 2014
and is a key market consumer for aluminium products. As part of
its objectives to maintain excellent relation with its clients, Alba
officials visited some of its key customers in Asia and Pacific Region.
The delegation comprised Alba’s CEQO, Tim Murray, along with Acting
CMO, Khalid A. Latif, Sales Manager of Asia & Pacific, Yogesh Kumar,
and Sales Officer of Alba's Hong Kong Office, Enoch Kwok. This visit
aimed to improve customer satisfaction, give more insights on
Line 6 Expansion Project as well as expand Alba’s customer base
across Asia. Murray said: “We are also pleased to meet with some of
our key clients in the region -- such meetings provide us not only
with hands-on experience to better understand our customers’
requirements but also the opportunity to strengthen our ties with
them.

Alba also participated in Aluminium China 2015 that was held from
8-10 July 2015 at the Shanghai New International Expo Centre in
China. Held every year, this conference is considered as one of
Asia’s top trading, sourcing and networking platform for the full
aluminium industry chain.
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Alba was awarded by H.H. Shaikh Nasser bin Hamad Al Khalifa, Representative of His
Majesty the King for Charity Works and Youth Affairs, Chairman of the Supreme Council
for Youth and Sports and President of Bahrain Olympic Committee, for its sponsorship
support of the First Nasser bin Hamad Ramadan Sports Games and Eighth Nasser bin
Hamad Ramadan Football Championship (Nasser 8).

Alba’s Director Line 6, Shawqi Al Hashimi received the trophy on Alba's behalf, and also
present were Manager HR, Hamad Al Shaibeh and Manager IR, Eline Hilal.
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ALBA CHAIRMAN MEETS ALBA
BOARD'S CHAIRMAN AND MEMBERS

Chairman of Alba’s Board of Directors, Shaikh Daij bin Salman T el - L3S 8 3 o] 5o
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levels of Safety, Health, and Environment, as well as improving
the production processes. -
aJlooJl Wl wl claclg

AND CEO MEETS ALBA
CHAIRMAN AND MEMBERS

Alba’s Executive Management met with Chairmanand members — caST coo adlaadl Ll a s slincly o) e Aniuainll 5,la¥ coasa |
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will be a significant project for Alba and Bahrain.
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COO lIsa Al Ansari opened a new amenity building & control

Room LCR 6A for Desalination employees in Calciner on

July 28, 2015. The event was attended by Admin Director A.

Rahman Janahi, Acting Director Carbon & Services Hassan

Noor, Manager Calciner Prakash Jha, as well as Alba Labour
Union representatives.

Alba’s management and Alba Labour Union representatives
opened the new Employee Services and Landscaping
Building located at Princess Sabeeka’s Oasis by Oasis Farm
and the Vegetable Garden on July 26, 2015.
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Alba’s Executives met a group of employees who successfully received 0 l]
their graduate and post-graduate degrees from well-known universities B

across the world. The group was sponsored by the company as part of its
continuous journey to empower Bahraini employees and prepare them for

the global marketplace in which Alba competes.
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GROUP
HOLDS ITS
H1 REVIEW

CMO Group held its H1 review meeting for the year
of 2015. The meeting, which was attended by Acting
CMO Khalid A. Latif and the group’s managers, featured
a comparison of H1 Sales for 2014 & 2015 and further
discussed the upcoming strategic growth opportunities
on the back of Line 6 Expansion Project. The importance
of pushing down the operational costs amidst the
challenging market conditions was highlighted, as well
as the expectations and plans for the remainder of 2015.
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by Director Power & Line 6 Power Expansion Project, 2015 Alal
Amin Sultan at the Oasis Hall aimed at updating Power £

Group's employees on the performance status in the
first half of the year with regards to the group’s targets
for the year of 2015.

Attended by CEO Tim Murray, CFO Ali Al Bagali, and
other top officials, as well as employees of Power
Operations, Maintenance and Projects Departments,
the Meetings also highlighted the Company’s 2015
expectations and shed the light on the challenging
market conditions. The expectations and plans for the

remainder of 2015 were discussed.
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It is well known that summer season is one of the most difficult
seasons in the year. Braving the summer heat along with Ramadan
can be daunting, and poses many challenges, especially for those
working inside the plant.

As part of the ongoing efforts to improve safety, the “Ramadan
Challenge” was launched with an aim of asking employees to take
the Ownership of Safety with the following objectives of ZERO Heat
Stress, ZERO Accidents and ZERO LTls during the Holy month. It was
a reminder for the workers to take extra care and be more vigilant
to beat the hot weather by adopting the right procedure and job
practices while fasting and doing daily tasks.
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The most important event was the Ramadan Sports Season with
employees across the plant from all departments taking part in
basketball and football games. Playing in the true competitive
spirit, this year’s tournaments had all the teams giving their very
best with their respective managers boosting their spirits. The
Ramadan sport competitions took place every night from June
19 until July 03, 2015 at Alba Club, and were attended by the
Executive Management and a large number of employees who
were interested to attend and support their teams.
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RAMADAN SPORTS
TOURNAMENT
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This year's Ramadan Sports Tournament featured more than 35 teams
representing a cross section of departments. The Alba Ladies Basketball
Tournament was the biggest attraction this year with 10 teams across
Bahrain competing against each other. The Alba Ladies team came in
the second place after being having lost to the National Team 15-11. The
Football Finals were won by Reduction Team after a 5-4 penalty shoot-
out against Finance, while Casthouse won the Basketball (Men) Final after
defeating COO Team 74-54.
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The winners of Alba's Ramadan Sports Tournaments were
felicitated by Shaikha Hayat bint Abdul Aziz Al Khalifa, Member
of the Supreme Council for Youth and Sports, Board Member of
Bahrain Olympic Committee, and Chairwoman of Women Sport
Committee. Also present at the event was MP Nasser Al Qaseer,
member of the Council of Representatives and member of Bahrain
Basketball Federation, and Shaikh Mohammed Bin Abdul Rahman
Al Khalifa, Head of Basketball in Muharraqg Sports Club.
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AFTER IFTAR VISITS
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Special “After-Iftar” visits were conducted by Alba Executives,
Directors and Managers along with Alba Labour Union’s
Representatives to various departments in the company in order
to boost shift-employees’ morale and commitment towards safety,
as well as highlight the challenges faced in the Holy Month of
Ramadan.

These visits allowed the officials to interact directly with the
employees, and discuss with them the measures which need to
be taken while working during Ramadan and the hot summer
months. Safety cash-cards along with other gifts were awarded to
the employees who demonstrated excellent safety awareness.
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Alba Labour Union in cooperation with Alba Executive
Management organised a memorable “Gergaoon Night
Festival” for the children of Alba employees. The festival
featured distribution of gifts and gergaoon bags to the
children, photography sessions, as well as a wide array
of traditional sweets and refreshments. Apollo Team
had a very distinctive mark on the event as they created
a traditional Bahraini house corner that was enjoyed by
everyone.
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STRIBUTION OF W

EMPLOYEES

Alba employees proved that they have what it takes
to have a safe and healthy Ramadan. In recognition
of the excellent safety performance during the
Holy Month of Ramadan, a plant-wide initiative
was launched to distribute certificates from the
CEO to departments’ employees who accepted
the Ramadan Challenge, worked as one team to
promote a safe culture, and achieved Injury Free
Ramadan.
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Albabelievesthatsafetyis topmost priority when
it comes to employees. As part of its continued
efforts to create and maintain employee safety
and health awareness, a new safety campaign
-- 'Go to Work and Come Back Home Safe’ -
was launched on August 10, 2015. Its objective
is to create awareness on the importance of
employees working safely with the aim to return
home to their loved ones.

The ‘Go to Work and Come Back Home Safe’
Campaign was kick-started with a presentation
by Alba’s COO, Isa Al Ansari only for the ladies in
Alba, during which he focussed on home safety
using real life examples.

. As part of the“Go to Work and Come Back Home
| Safe” Campaign, Alba management and Labour
| Union members are conducting plant visits, as
well as accompanying employees returning
home from work by Company transportation to
share with them home and work safety tips.
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A key aspect of this Campaign is the involvement of
employees’ children in all communication such as posters
and short films to convey messages of safety. An edutainment
booklet on work and home safety was also distributed to all
employees, which features a special section for children to
help identify safe and unsafe practices.
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Alba launched a safety campaign titled
“Together we can beat the heat” on July 23,
2015 with the aim toimprove safety awareness
amongst the employees and minimise heat
stress related injuries by focusing on four
main steps: know the symptoms, drink
water regularly, use the cooling cloth
and take frequent breaks.
& The campaign’s opening ceremony
!} was attended by Alba’s Executive

L " Management as well as Chairman
¢ 2 LR 3 and members of Alba Labour

: Union.
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CARBON SHE HWHRE

CAMPAIGN

NESS

In line with Alba’s commitment to promote greater safety awareness
amongst its employees, Carbon & Services Group organised a
4-week awareness campaign under the direction of Acting Director
of Carbon & Services, Hassan Noor. This initiative supported by the
department managers, and executed by group’s SHE Coordinators
and employees aimed to further boost its employees’ knowledge
about specific safety-related topics and included a range of
activities including site visits and safety talks.
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The Good Suggestion Scheme (GSS) committee
awarded three batches of employees since the
beginning of 2015 for their good suggestion. The
first batch, comprising 4 employees, was awarded
in_the presence of Alba’s COQ, Isa Al Ansari, and
other directors and managers in the company,
during which the awardees were commended for
their valuable contributions and encouraged to
continue theirefforts, as well as encourage their
colleagues to propose such useful suggestions.

Jassim  Mohamed from  Workshop and
Maintenance Services Department for his idea on
modifying CTTY launders and protecting lifting
cylinders from damage caused by metal splash
during tilting.
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Nader Ahmed from Reduction Lines 1-3, for his
time saving idea of discharging Alumina Vacuum
cleaners directly into the point feeders instead of
transporting it to the Alumina silo. This idea saved
the company process time and man hours.
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Yousif Al Hawaj from Workshop and Maintenance
Services, for his troubleshooting efforts in
discovering adesign error in Alumina Point Feeder
Engine drive, which results in savings related to
overhauling and modifying all the vehicles.
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Ebrahim A. Wahab from Carbon 1-2 (Rodding 1),
for his idea on redesigning the drive on anode
transfer trolley in the sealed anodes storage
area. His idea saved the maintenance cost of
emergency call-outs and safety of maintenance
crew while replacing the old design.
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GOOD SUGGESTION

The 3rd batch of winners in Good Suggestion Scheme for the year 2015, included
a group of employees from Workshop and Maintenance Services Department. The

- &JJ'ﬁJI 626 1 ' The second batch comprised five awardees in the
lw e presence of Alba's COO, Isa Al Ansari, Director/Power
AR /AR

Aol AoUp

'J' . a-'b'.' ' awarding was attended by Act. Director Carbon and Services Hassan-Noor, Manager
A-D H ll-o Power Maintenance Mathew Tharakan, a number of managers, as-well'as/Alba Labour

l PI " mm UI Union members; Ahmed Janahi, Abbas Ali and Abdullah Ali.

& Utilities and Good Suggestion Scheme Committeé
Chairman, Amin Sultan, as well as other directors and
managers.
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Yousif ' Juma ' Mubarak ' from Workshop and
Maintenance Services Department for his idea
on eliminating turbo-Engine Start-up’s failures in
Gas Turbines of Power Station 1 by redesigning
the exhaust pipe of the unit and minimizing water
condensate formation, resulting in total annual
savings of BD 52,000.
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Hussain Ali Zayer, a retired employee from OSS
Department - Cathode Relining section, for his idea
on reducing the steel deck plates shells’ dimensions
at Lines 4 & 5 by 20 mm, which reduced costs and
minimized the possibilities of damages that may
occur as a result of operations, and resulted in an
annual saving of BD 8,040.
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Ali Ismail Al Wazeer and A. Hameed Taqi from
Cast House 3, for submitting two ideas to reduce
the bottleneck of the Homogenizing Furnaces
in Casthouse 3 by changing the duration of the
holding and heating of Extrusion Billets, as well as
the wooden pallet configuration, which minimized
the usage of strapping material and wooden runners
and led to a combined annual saving of BD 55,000.
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Mohamed Jaffar from Reduction Maintenance, for
his idea on replacing the obsolete photocell load
sensor in the main and auxiliary hoist of the crucible
cleaning machine at the Crucible Repair Section by a
rope-type sensor, which is commonly used in other
areas across the plant, which resulted in savings of
BD 5,000.
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The awarded employees were Hussain Al Halwachi, Hemant
Mudaliar, Yousif Al Hawaj, Ahmed Kadhem, Rashid Ahmed and
Zuhair Abdullah for their various cost saving ideas in the vehicle
maintenance and hydraulic sections of the department. The ideas
were based on practical modifications to parts and equipment that
were approved by the original manufacturer and resulted in fewer
breakdowns and better service life.

The Management team and Alba Labour Union team congratulated
the winners for their efforts and initiatives, and encouraged them
to spread the message to their colleagues so that more ideas can
be generated in the near future.
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PLANTING

IS THE SPONSOR
FOR BAHRAIN
INTERNATIONAL AIR

“ThEEn et

[0 PROMOTE SUSTRINABILITY

SHOW 2016
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Alba is the gold sponsor for Bahrain International Air Show (BIAS)
2016 - to be held from January 21 to 23, 2016 at the Sakhir Airbase
in the Kingdom of Bahrain.

The signing ceremony was between Alba’s CEO Tim Murray and His
Excellency Ahmed Al-Nemah, Acting Undersecretary of Civil Aviation
Affairs at Ministry of Transportation and Telecommunications and
a member of the Supreme Organising Committee of the Bahrain
International Air Show, who expressed his thanks to Alba for its
continued support and cooperation in making this event a success.

BIAS 2016, held under the patronage of His Majesty King Hamad
bin Isa Al Khalifa, King of Bahrain, and under the direction of His
Highness Shaikh Abdullah bin Hamad Al-Khalifa, the Personal
Representative of His Majesty the King and the Chairman of the
Supreme Organising Committee of BIAS, is organised by the Ministry
of Transportation and Telecommunications and Royal Bahraini Air
Force and in cooperation with Farnborough International Ltd.
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As a socially responsible enterprise, Alba takes efforts
to educate employees about the environment as well
as undertakes many initiatives that aid in preserving
and protecting the environment to benefit future
generations.

A tree planting campaign was held recently, which will
involve the cultivation of 100 tissue culture Palm trees
by Alba employees around the smelter over the next
few months.

Plant tissue culture is a proven and effective technology
used to grow or maintain plant cells/tissues under
controlled conditions to produce clones of the plant,and
offers many advantages over traditional methods such
as healthier plants and superior quality of fruits. Alba
adopted this preferred technology for the cultivation of
Palm trees with the aim to achieve the best results in
terms of greenery and landscape beautification.

This campaign, was kicked-off by the management
team and Alba Labour Union representatives, wherein
a batch of tissue culture Palm trees were planted in
different locations around the plant.
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Best wishes to our
colleague Mahfoodh
Hassan on winning
the 1st place in the
AMA University CGE
Week Competition -
Sociology and History.
Well Done!
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We congratulate our colleague Rangasamy Adhi from
Power Maintenance as his daughter Kiruthika scored the
highest grade (1166/1200) in Higher Secondary level in
NSN Matriculation, Chennai.
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i '| I-I' Congratulations
IH"||||| to Taleb Al Ansari,
i -1

Manager Workshop
b | and Maintenance
- Services, on the

graduation of his
children: Rugaya,
Zainab, Hussain,

and Hassan, from
Creativity Private
School. We wish them
a bright future.

Sl ailuall aleasy Gioshl e (golai¥l (il Juo 3l Gigs
Creativity Private (pa (g e ) (43, sl s
-LaSls 7Lty 3uagulls et Lisliial . School

Congratulations to our colleague
Zulfigar Ahmed from Internal Audit
department on the birth of his
beautiful baby girl “Fatima’”.
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Know the
symptoms

Heat exhausion symptoms

include: excessive sweating,

rapid heartbeat, dizziness,

dark-yellow coloured urine {a
sign of dehydration), fatigue,

headache, nausea, and
diarrhea,
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Drink water
regularly

Avoid dehydration by
drinking water frequently
even if you are not feeling

thirsty. Refar to the Heat

Index for recommended
water intake and repart any

damaged water coolers,
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During these hot months of July and
August, we will step-up to the challenge
and watch over each other respectively to
ensure that all work safely and avoid

heat-related illnesses and injuries!
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Use the
cooling cloth

Using the cooling cloth is
easy as 1-2-31Wet, Squeeze
and Apply (WSA) correctly
around your neck. Use this
cloth which will help in
controlling your temperature
inthis hot weather.
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Take frequent
breaks

It's really important to take
regular breaks especially if
you feel tired, Also make
sure to distribute your daily
task load effectively over
your working hours,
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