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With a legacy we are proud of, we continue to strive for a brighter
future. One that is based on excellence, innovation and sustainability.
Our path of success is aligned with those who represent the values of

the Kingdom of Bahrain.

Proud to partner with Bahrain International Circuit.

albasmelter.com

Aluminium
for the world
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Alba has proved that safety is not only a core value within the
Company; itis a fundamental reflection of our performance.
We are proud to have hit the 5 million hours mark without
a single lost time injury last month. Strong emphases on
safety all-year-round and continuous commitment to Alba’s
safety principles enabled us to achieve this remarkable feat,
which was last accomplished seven years ago in 2008.

This success, like many others, could not have been
achieved without the hard work and dedication of the
employees. Every employee, individually and as a team,
has played an important role towards Alba’s success, and
appreciating them is our way of honouring them. Thus was
held the Long Service Award ceremony, which celebrated
employees who put in years of hard work towards making
Alba a better place.

Looking towards the future, Alba is taking proactive steps
to improve its competitive edge as a major player in the
aluminium industry. Project Titan is the project under
which many initiatives are being taken up across the plant
by various departments to look at key factors that will
affect the sustainability and profitability of the Company.
All campaigns emphasise on the importance of pushing
operational costs down and increasing productivity and,
the role of every employee’s contribution towards this
endeavour.

“Coming together is a beginning. Keeping together is
progress. Working together is success.” -Henry Ford
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We welcome your contributions by connecting with us via email
albayan@alba.com.bh or calling us at
17837843 and 17837357
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* ALBA'S ANNUAL GENERAL MEETING ANNDUNCES
APPROVAL FOR 2014 CASH DIVIDENDS
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Aluminium Bahrain B.S.C. (Alba), held its Annual General Meeting
‘AGM’ on Sunday, March 1, 2015 at Al-Dana Hall, Aluminium
Bahrain, during which approval was given to the distribution of
cash dividends related to the fiscal year 2014.

The total dividends for the fiscal year 2014 amounted BD 38.2
million (USS$ 101 million), equivalent to 27% of the nominal value
of the company’s shares - which is 27 fils per share, of which 12 fils
(interim dividend) has already been distributed to the shareholders
in September 2014.

The final dividend for 2014 of BD 21 million (US$ 56 million) will be
payable from March 24, 2015 to Alba's shareholders of record as of
March 01, 2015.

During the AGM, the shareholders approved the appointment of
Mr. Fawaz Al Fawaz, from Sabic Industrial Investments Co. as a new
Director of the Board.

The 2014 Corporate Governance Report was tabled before the
shareholders.

Approval was given to the minutes of the Previous Ordinary
General Meeting which was held on February 27, 2014.The Report
of the Board of Directors for the fiscal year 2014 was discussed
thereafter approved while the Auditors Report for the year ended
December 31, 2014 was reviewed during this meeting.

In addition, audited financial statements for the fiscal year 2014
were approved at the AGM. Approval was also given to the transfer
of BD 58.3 million to retained earnings as well as to the Directors’
remuneration for the fiscal year 2014. In addition, the Board was
authorised to specify their remuneration for 2015.

It was also agreed to absolve the Directors from any liability in
connection with transactions related to the business and activities
of the Company recorded in the 2014 financial statements.
During the AGM, the shareholders also approved the appointment
of Mr. Fawaz M. Al Fawaz, by the shareholder, Sabic Industrial
Investments Co (SIIC), as the replacement of Mr. Mutlag H. Al-
Morished to the Board of Directors of Alba, effective 1 January
2015.

At the end of the AGM, Ernst & Young was approved to continue as
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UPGRADING OF

POTLINE CONTROL

SYSTEMS F

REDUCTION LINES
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In line with Alba's commitment to continue strengthening its
credentials as an efficient aluminium producer, the company
successfully carried out the upgrade of the Potline control systems
for Reduction Lines 4 and 5 with the Alpsys system.

The Alpsys system features include enhanced control features and
fast monitoring to maintain optimum pot parameters which will
improve performance and also enhance safety.

Speaking on this project, Alba’s Acting Director for Potlines,
Abdulla Habib said:

“Alba continues to push the limits on improving operational
performance. The upgrade to the new Alpsys system is a major
milestone and will improve productivity and safety. | congratulate
the teams for completing the project on time and below budget.”
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Alba achieved a major milestone of 5 million hours without
Lost Time Injury (LTI) on Tuesday, March 31, 2015. The
Company last achieved this milestone in March 2008. The
new milestone demonstrates Alba’s ongoing commitment
to the safety and welfare of its employees and contractors

at the workplace.
Commenting on this achievement, Alba's Chief Executive

Officer, Tim Murray said:
“ would like to thank everyone working in Alba for this
significant achievement. This milestone was achieved as
a result of the team effort between Management, Alba
Labour Union, employees and contractors. | would like to
specifically thank Alba Labour Union for their tremendous
support in all safety activities, which played a critical role

in achieving this success.
This milestone was achiev

ALBA [Tk _ .
5 LI uOURS WITHOUT L7 FOR Th FIRST TIME I 7 YEARS

ed by Alba taking the Ownership

on Safety. Looking forward, | urge everyone to continue
to focus on the ZERO accident principles and | am sure
working together as one family we can achieve ZERO LTls

in 2015
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ANNUAL REVIEW

Reduction Line Departments, from Line 1 to Line 5, recently held a series
of annual review meetings to discuss matters related to production,
highlight statistics and analysis of the previous year’s performance and
emphasise on 2015 and its challenges.

The meetings, led by Acting Director of Potlines, Abdulla Habib Ahmed,
were attended by departments’ managers and covered employees from
all work shifts.

Safety was one of the main topics and many employees actively
participated in open discussions with their management on how to
improve safety and achieve the Company’s target of Zero LTI in 2015.
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HIGHLIGRTING
ALBRYS STORY

OF SUCCESS T0

Alba employee, Ahmed Janahi was

among the six people shortlisted for the

Health and Safety Champion Award for

2015 by the British Safety Council.

The Health and Safety Champion Award

by the British Safety Council is awarded

to an individual employee for his or

her contribution to the organisation’s

overall improvements in health, safety

and welfare on site.

Ahmed has been shortlisted for this prestigious award
for his instrumental role in developing the safety
culture of Alba. Ahmed, a key member of the Labour
Union Board, is an active figure in the Company'’s safety
campaigns and initiatives, and plays an important role
in the Health, Safety & Environment (SHE) Campaign
Steering Committee.

The winners of the awards will be announced alongside
the International Safety Awards on April 24, 2015 at
Grosvenor House in London.
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Alba was represented at the “Financial Services & Investment Opportunities”
conference by its Director of Administration, A. Rahman Moh'd Janahi, who
delivered a presentation titled “Alba — A Story of Success”to attendees comprising
regional and international dignitaries participating to examine investment
opportunities in the Kingdom as well as the wider region.

Hosted by Al Dana Ferguson, and held on March 23, 2015 at The Diplomat
Radisson Blu Hotel, this conference was attended by many local, regional and
international investors. It comprised a series of sessions including roundtable
discussions, one-to-one business meetings, networking opportunities and
thought provoking presentations.
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ALBA EMPLOYEE SHORTLISTED FOR PRESTIGIOUS
HEALTH AND SAFETY CHAMPION AWARD FOR 2015

ALBA PARTICIPATES IN |
CONFERENCE

2

Alba was a key sponsor
and participant of the first
Gulf  Aluminium Casthouse
Conference, 'GulfCast, which
was held from March 02 _*
to 04, 2015 in Doha, Qatar. [
Organised by Qatalum, the aim

of Conference was to introduce +
companies with expertise in
environmental, technological and operational strategy that can be
adopted by the aluminium industry in Qatar and the region.
Alba’s CEO, Tim Murray, a distinguished Guest Speaker at the event,
addressed the audience and highlighted Alba’s strong safety
culture and best practices. Alba's Senior Manager Safety, Health &
Environment, Fire& Security, AbdullaYagoob Senan gave the opening
presentation of the event highlighted Alba's Safety Journey and its
safety principles and policies, as well as its numerous initiatives to
increase safety awareness amongst its employees.
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Alba provided sponsorship to the 63rd FCEM World Congress
hosted by the Kingdom of Bahrain from March 23 to 26, 2015. The
Company also hosted a gathering for members of the Congress
on Wednesday, March 25, 2015 where they were briefed about the
smelter’s operations and the role of women in the success of the
Company.

Held under the patronage of HRH Princess Sabeeka bint lbrahim
Al Khalifa, wife of HM the King and Supreme Council for Women
(SCW) President, the 63rd FCEM World Congress is a high-level
networking event for women entrepreneurs organised by the
Bahrain Business and Professional Women International Federation
(BPW) in co-operation with the Council of Arab Business Women
(CABW). Bahrain was the first GCC member state and second Arab
nation to host this conference.
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Alba recently received members of GCC Skills Authority, who were in Bahrain
for the 25th annual meeting. The main targets of the GCC Skills Authority are to
promote technical education and vocational training among GCC youth, and
exchange of information and expertise among GCC states. The members were
received by Manager HR, Hamad Al Shaibeh, Manager Training & Recruitment,
Rawdha Al Aradi and Chairman of Alba Labour Union, Ali Al Binali, and briefed
about Alba’s efforts in developing and implementing technical and vocational
education in line with the National Project for Development of Teaching and
Training.

ALBA RECEIVES MEMBERS OF
GCC SKILLS AUTHORITY
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Chief Operations Officer, Isa Al Ansari recently
presented Alba Labour Union Chairman, Ali Al Binali
with a hard embossed replica of the Union's logo
made from the Alba's aluminium at the Company’s
Central Workshop.
The gift was a token of appreciation to recognise
the Union’s role in resolving labour issues as well
as supporting the workers’ development,
safety and well-being.
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THE GREEN ERA AWARD

Alba’s environmental achievements and sustainable practices received recognition
when the Company was recently awarded the “Green Era Award” for 2015. CEO Tim
Murray and Sr. Manager SHE Abdulla Yagoob Senan were presented with the Award
and certificate at a presentation ceremony, held on March 23, 2015 in Berlin, Germany
with participants from over 130 countries.

The Green Era Award is granted by the French "Otherways Association" to companies
and firms from both public and private sectors who have made sustainability a key
driver in their business strategy.
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Alba Executives and Directors held a series of meetings throughout
the month of March with supervisory employees from various
departments to discuss latest London Metal Exchange (LME)
updates, metal prices and premium trends, and how these affect
Alba’s business.

They highlighted the need for everyone to make a commitment to
overcome these challenges by focusing the efforts on controllable
factors including operational efficiency, cost improvements,
productivity and safety.
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With the prevailing volatile market conditions
and other uncontrollable factors that can affect
the overall profitability of the Company,
Alba is engaging in proactive initiatives to
overcome such challenges and improve
its competitive edge as a major player in
the aluminium industry.

One of its initiatives is the Project Titan
cost improvement project that was
initiated last year with the objective to
reduce cash cost by $150/mt by end of
January 2016.

Previous month, a 10-day plant-wide
campaign was launched by the Operational
Excellence (OPEX) Team under the theme “You
are the Owner of Alba". This campaign aimed
at creating a sense of urgency among all
employees with regards to the importance of
pushing operational costs down, increasing
productivity and thinking creatively towards
the current situation.

The campaign included numerous activities to
reach out to the employees to update them on
continuous fluctuations of LME Prices, Project
Titan performance and current status, and the
importance of thinking creatively towards
controllable factors such as reducing cost

and eliminating waste, which will help Alba . "

balance off the adverse effects of the market.
Executives, directors, managers, union
representatives and OPEX teams were
engaged in visits across all operational and
service departments where they interacted

with employees and discussed with them ways

which can help reduce costs.

One of the key messages during these visits
was regardless of their position or job title,
every employee can contribute towards this
endeavour - in other words, that all employees
should think and act as direct owners of Alba!
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alba community services

ALBA RIDERS

committed
to society
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REACHING OUTAO'SENIOR CITIZENS ON FAMILY DAY

Alba has been always involved in numerous community outreach programmes through
its Community Services committee, which has more than 200 volunteers comprising Alba
employees and their families. Recently, the volunteers joined hands with Alba Riders and
marked together the occasion of Family Day, which is celebrated on March 21 of every
year, by visiting a number of elderly homes across Bahrain where they spent time with the
seniors and distributed gifts as a gesture of gratitude for/their contributions towards the
development of our society.
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@ GET GREEN BELT CERTIFICATION llfl
: IN SIX SIGMA

Alba bolstered its commitment to continuous improvement across
the organisation when 25 of its employees were certified as
Green Belt in Six Sigma during an awarding ceremony held
on March 11,2015.The ceremony was held in the presence
of CEO Tim Murray, Executive management, managers,
Alba Union, OPEX and guests from Bapco, Toyota and APM
Terminals.

The employees’ selection was based on the successful
completion of their various Lean Six Sigma projects, which
helped in optimising the processes and decreasing
operational costs within Project Titan.
A specialised panel discussion was also
held, which was animportant knowledge
sharing forum for members within as
well as outside Alba.
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PROMOTING SAFETY THROUGH THE

BA MOVIE FESTIVAL |
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Workplace safety and employee well-being is a priority at Alba. The
Company seeks various ways to nurture its safety culture and in
line with the same, the Alba Movie Festival 2015 (Part 1) was held
from March 8 to 12, 2015 at the Oasis Hall.

Organised by Training & Recruitment Department, the Movie
Festival showcased many safety films, which covered subjects
like Together towards Zero LTI Environment, Manual Handling,
Mechanical Aids (Forklift), Crossing the red Zone, Good
Housekeeping Standards etc. All the films were produced in-house
with the support from various Departments across Alba.
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International Women's Day is celebrated on March 8
each year and it commemorates the achievements and
contributions made by women towards the development
and progress the society. Alba celebrated this occasion
with a breakfast for all the Alba Ladies at the Al Dana
Garden where the women were applauded for their
important role in the growth of the Company.
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HONOURING

MORE THAN 250 WORKERS WITH. =

LONG-SERVICE AWRRD

The high level of commitment and dedication of Alba’s staff is one of the company’s
greatest strengths. This was highlighted during the recent awarding of more than
250 workers with 10 years of service at a ‘Long Service Award’ ceremony, which was
held on Thursday, March 26, 2015 at the Alba Club. The awardees were presented with
individual gifts and certificates to mark their continuous service while also recognising
their exceptional performance.

The awarding ceremony was attended by Alba’s Executive Management, Alba Labour
Union and managers as well as representatives of the Ministry of Labour, Kingdom of
Bahrain and Bahrain Free Labour Union Federation (ALHURR).
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ALBA KEY SUPPORTER OF DB'S
CAREERS DAY 1m0 i

ENCOURAGING HIGH PERFORMANCE

The ‘High Performance Award’ was introduced by Alba to motivate
the various departments to sustain momentum and perform better to
achieve best results.

The performance of the Alba’s five Reduction Lines as well as three
carbon plants for the year 2014 was evaluated based on a diverse
criteria including safety, production, operation stability, etc. Reduction
Line 2 and Carbon 3 were the winners of the 2014 High Performance
Award and were presented certificates by CEO Tim Murray and COO Isa
Al Ansari. The winning departments were encouraged to continue their
efforts and push the limits to achieve more successes.
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Alba Riders organised a group ride on March 14,
2015 under the theme “Our families are waiting
for us” to promote safe riding culture amongst its
members as well as all motorcycle enthusiasts in
Bahrain. We invite you to follow the riders account
on Instagram to learn more about their activities.
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ISING
AWARENESS
BY MARKING
IMPORTANT
OCCASIONS!
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Security and Fire team at SHE Department is always striving to promote safety
and encourage positive behaviour amongst Alba employees. Hence, it was
no surprise that they made use important occasions such as the World Civil
Defence Day and the GCC Traffic Week to develop related campaigns to interact
with employees and boost their safety awareness.

The World Civil Defence day is celebrated on March 1 of every year and on same
day Security and Fire personnel has greeted employees at the Company'’s gates
and shared with them information on evacuation and self-protection measures
in the event of fires and disasters. On the other hand, the GCC Traffic Week
was held this year from March 8-12, during which the Security and Fire team
shared some important tips through flyers as well as highlighted new traffic
laws implemented in Bahrain. To make it more effective, the team also created
a dummy accident scenario near the Main gate to get employees’attention and
warn them from accidents’ consequences.
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Albais well-known as a Company that fulfils its environmental
obligations and supports all manner of environmental
initiatives.

This year, on March 3, 2015, which is World Wildlife Day, COO,
Isa Al Ansari, along with Director Admin, A.Rahman Janahi, Sr.
Manager Process Control & Development, Nabeel Al Jallabi,
Manager HR, Hamad Al Shaibeh, and PR team visited and fed
the animals at the farm, which is part of the Princess Sabeeka
Oasis. This was part of an activity to boost the awareness
towards the world’s wild fauna and flora and recognise the
intrinsic value of wildlife to sustainable development.

ALBA EMPLOYEE REPRESENTS BAHRAIN
IN GLOBAL

Haifa Hadi, a member of Alba’s Public Relations team
was one of ten selected participants to represent
Bahrain in The Ship for World Youth (SWY) - a global
leadership programme by the Government of
Japan which involves youth from countries all over
the world. As part of this programme, participants
live on a ship that boards to several ports in Japan
over the course of three weeks, and engage in a
various range of multi-cultural and multi-national
exchange activities that boost their knowledge,
communication and leadership skills.
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Alba takes up many initiatives to develop the youth of Bahrain in
order to create a better society for tomorrow. A part of this value
includes organising visits for students from various schools,
universities, training institutes and various other educational
organisations.

We highlight some of the visits in the previous month, wherein
the students were given details on Alba’s production process,
and its safety, health, and environment systems, as well as given
a tour of the smelter and introduced to its main departments.
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WALKATHO
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A Walkathon was held on March 19 to boost awareness on health and safety
in general. Led by Director Admin, A. Rahman Janahi and Sr. Manager IT, Esam
Hadi, the event witnessed participation by managers and many employees.
The Walkathon kicked-off near the Procurement & Warehousing building and
ended near the HRH Princess Sabeeka Oasis, where stretching exercises were
conducted. Following that, a short discussion on safety was also held.
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INSTALLATION
OF NEW
PEDESTRIANS
SIGNS

Inoneofits safety enhancinginitiatives,
Alba installed new pedestrians’
signs across the Company. Carried
out by the Security Section of SHE
Department, the vivid colours of the
signs make them very noticeable and
clear for both pedestrians and drivers
as well.
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More than 180 employees from different
departments have firmly asserted the
Company's position as a caring corporate
citizen by taking part in the Blood Donation
Campaign held under the theme: “Thank you
for saving my life” at Alba Healthcare Centre
from March 31 to April 1, 2015.

Alba has been organising blood donation
campaigns since 1978 to support the Central
Blood Bank at Salmaniya Medical Centre. This
long-standing endeavour has been successful
only due to the outstanding support from
Alba employees.

LG.A.E_.!L’;:J‘ ﬁﬂbtﬁﬁd‘mﬁwb.ﬁ?}_&jﬁwﬁ
SLa 18" Hlad el dmall dle U L1 58 e
5l53 Caltima ¢y Lilh e 180 ¢y ,38T S ) Liuas " 5L
Jupl T iy ke 31 e 3,24l IS 33938, Al
il gl oy 3, SI1 4S5 LA ol ciuST 134.2015
I (e A ghue Aol 90 S 5 A8 LI A0S 5 e
) el L) augll s qes

Ll 2 Lgiw alas andly gl cdles of ,S2
38 a0 53 Al eliy @e s buigs 1978 ale it
Y |P-EEPEPN | PEN W EN VRV PR S W BN A |
olglll e¥la 2 ool el Lo 25 U5 (e
O Jmnds L il el plis cUISS La Lalay
Lgailiseg Lgaes e 5l oalsgll

i

L=l js

Alba Health Care Center
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YOU ARE THE

OWNER OF ALBA
REDUCE COSTS NOW!
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A green treehouse, which symbolises the
Company’s commitment towards the
environment, was inaugurated recently at
the new Al Dana Garden in Alba. This unique
treehouse, made entirely from recycled and scrap
wood, features a small meeting room that caters
to small gatherings and activities. Many teams in
Alba have already began to utilise this treehouse
to break routine and get together in a refreshing
environment!
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