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It's finally
here

The new look Albayan is in your hands,and
brings with it a refreshing new style to both
design and content. This transformation

is not just a matter of form presiding

over function but goes a lot deeper as

you will soon discover. It underlines our
overall commitment to strengthen modes
of internal communication, enrich the
reading experience and enable a wider
appreciation of Alba'’s position as a globally
competitive and operationally efficient
leader.

We have been busy for the past few
months in shaping the new look for
Albayan.We wanted to ensure that any
change does not come across as merely
cosmetic but succeeds in expressing the
incredible energy that powers Alba’s work
environment as well as communicating
effectively the new direction that the
company is taking.

The topics chosen highlight this emphasis,
and you'll see an entire gamut of articles
that are specifically aimed at addressing

issues and concerns that are of interest

to Alba employees. We are committed

to making it the kind of newsletter that
Alba employees will be proud to hold

in their hands, find useful information
about the company, learn about how

they can enhance productivity,and most
importantly, share with other readers
about exciting developments in their social
sphere.

As this is the first issue of the new look
Albayan, we'd appreciate your

input, suggestions and comments so we
can continue improving on the magazine
and make it enjoyable, engaging and
readable. Email us or contact any of the
editorial team on our extensions and we
will be pleased to hear from you.

Thank you and happy reading!!!

Editor
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National Day
Celebrations

The National Day celebrations began a little early
for members of the Alba community when a grand
reception was held on November 28 to mark the
Kingdom of Bahrain’s National Day.

The event, which was held at the Bahrain Conference
Centre, Crowne Plaza Hotel, was organised in co-
operation with the Alba Labour Union. More than
500 members of the Alba community were present
at this event that brought together members of

the senior executive management team, manag-
ers, members of the Alba Labour Union and Alba
employees in this patriotic celebration.

Alba Chairman Mahmood Hashim Al Kooheji
expressed appreciation at the support that Alba has
continuously received from the political leader-
ship since the company was conceived nearly forty
years ago, and even today, as the company marches
forward with plans for growth.
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He thanked His Majesty King Hamad bin Isa Al
Khalifa, His Royal Highness the Prime Minister, Prince
Khalifa bin Salman Al Khalifa, and His Royal Highness
the Crown Prince and Chairman of Bahrain Economic
Development Board, Prince Salman bin Hamad Al
Khalifa.

He underlined the success of the IPO was proof that
the hard work shown by all Alba :
employees in making Alba one
of the world’s largest aluminium
smelters has earned the trust and
confidence of investors.
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In his address, Alba Chief Executive
Laurent Schmitt pointed out

that it was their forward thinking
policies that created the neces-
sary infrastructure for companies
like Alba to succeed and thrive,
and become global players in

an increasingly globalised and
vibrant economy that the world is
experiencing in these times.

The chairman of the Alba Labour
Union, Ali Bin Al reiterated the
important contribution that Alba
employees have made in Alba’s
success story. He talked about the
sacrifices made and the achievements of each and
every employee’s hard work that have enabled the
company to emerge as one of the world'’s biggest
smelters.
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as usual
at Alba

The overwhelming success of the IPO and
Alba’s debut listing on both the Bahrain Stock
Exchange and the London Stock Exchange
made headline news across the world. It was
a proud moment for each and everyone of
Alba’s employees as it clearly demonstrated
the high level of trust and confidence that
investors have placed in Alba.

However, as Alba Chairman Mahmood
Hashim Al Kooheji pointed out, this transition
from being a closed to a publicly listed com-
pany will have no impact on Alba employees,
and it will be business as usual for everyone
at Alba.

“We will still be subject to the same market
conditions that we have always been, so in
this way the risks to the business will remain
as they have been previously. Through this
listing, however, we will achieve a more
diverse shareholder base and thereby gain
the support of a broader group of individuals
moving forwards.

“What is important is that we would not have
been able to achieve what we have done thus
far without the tireless support of the entire
Alba workforce, and we see this as a critical
part of ensuring Alba’s continued success,”
remarked Mr. Al Kooheji.

Alba will be trading under the symbol “ALBH”
in both Bahrain and London stock exchanges,
and you can visit both of their websites to
check the current status of the Alba stock.

The restructuring two years ago and
the launch of the IPOlast year have
been some of the major changes at

Alba.These changes are expected

to have a profound impact on our
organisation as a whole, and enable
the company to meet some of the
challenges of the future. In this brief
interview, outgoing Chief Operating
Officer Mohd Mahmood offers insight
on how some of the new changes will
boost the operations, fulfil the goal of
producing world-class products and
increase customer satisfaction:

1. The aim of the restructuring process
was to boost operational efficiency; do you
think our operations division has achieved

progress in meeting this goal?

The transformation process was a must

for Alba, as it happened when the global
economic crisis had already hit the market
because of which it was a highly critical time.
As a result, we decided to review our position
and face the challenges. Alba used this crisis
to rejuvenate a new Alba. So we embarked
on a three-year transformation process which
began in 2009.

The restructuring was not in terms of the
workforce. In fact, it started with reducing top
management by fifty per cent in order to mini-
mise the chain of command to create a faster
decision making process.This was followed by
introducing wave teams comprising groups
of employees for each area of business.These
waves aim to improve productivity by finding
alternatives to our existing processes, which
proved tremendous achievements and cost
savings up to USD 250 million. In the process
we depended on our experienced, knowl-
edgeable, and loyal workforce.

The restructuring process was important for
Alba’s long term sustainability and on-going
support to Bahrain’s GDP.

2. What are the challenges to our product
portfolio currently facing the company if
you look at the changes in the market, and
the new competition arising in the region?

Periscope

~ Strong
& Support
from Alba
employees

The news of Alba’s IPO was met with
tremendous enthusiasm from Alba’s em-
ployees. Of course, being closely involved
in making the company such a powerful
force in the aluminium industry certainly
played a big role, and consequently, long
line of employees joined in to purchase
shares and own a stake in the company.
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Alba’s Chief Executive Laurent Schmitt and
members of the senior executive manage-
ment team first made the announcement on
October 17 to all the managers, and they in
turn, went back to their respective depart-
ments to share this important news.
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Later in the day, the official announcement
was made to members of the media during
a press conference at the Mumtalakat office
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commenced, and large number of retail and
institutional investors went to the participat-
ing banks to purchase shares.

The Alba Labour Union certainly played a
strong role in garnering additional sup-

port amongst Alba employees, and a public
meeting was organised at the open ground
outside the office. During the meeting, Union
Chairman Ali Bin Ali and his team encouraged
Alba employees to purchase shares and sup-
port this major initiative that the company
had undertaken.
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On November 30, Alba Chairman Mahmood
Hashim Al Kooheji rang the bell at the
Bahrain Stock Exchange’s trading floor to an-
nounce the start of trading activity of Alba’s
shares. A new chapter in Alba’s history began
on that day as the company'’s shares were
listed on both the Bahrain Stock Exchange
and the London Stock Exchange.

Alba has also the most complex
casthouse in terms of variety of value-
added products, which is not available

in other regional smelters. This gives
us a competitive edge in meeting
customers’ expectations and specifica-
tions and enhancing their confidence
in our products.
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As for the competition that one
expects through the opening of new
smelters in the region, we have already estab-
lished strong relationships with our custom-
ers in the Gulf,and we are developing a strong
base in the European and Asian markets. It is

a challenge that we are willing to take and a
competition we can cope with.
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achieved through improving the capacity,
and subsequently, the cost per unit has been
reduced. As one of the leading smelters in
the world, we will maintain our leadership
through modernising our processes,improv-
ing older reduction lines, as well as building
new reduction lines.These plans will help
increase the capacity and efficiency of the
company and sustain our position in the
market.
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4. The initial public offering (IPO) has

been announced and the company is
already been listed, how will this affect the

operations and processes? What is their
expected role at this stage?
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In terms of operations and processes, every-
thing will remain the same, and any the chal-
lenges we will encounter will be from changes
expected through the market dynamics.
However, owning shares in Alba will improve
the loyalty of our employees and enhance
their sense of belonging and solidify their
alrea)dy strong commitment to the.company. ey Juiene s 2 Lealdls @ g LS 36,40

It will also allow them to be participants of a
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Alba distributes

Eid Gifts to
Children

in Salmaniya Medical
Centre

Alba’s employees began the Eid-al-Adha
festivities with a visit to the children’s wing

of the Salmaniya Medical Centre on Sunday,
November 14,2010 to distribute gifts, encour-
age the children with their presence and wish
them a speedy recovery.

More than 20 Alba employees who are
members of the Alba Community Service
Committee as well as members of their family
took part in this activity that highlights Alba’s
keen sense of corporate social responsibility
and commitment to spread joy and happiness
during the Eid season.
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South African

Bobotie

Alba has employees from more than

15 countries.This cultural diversity
definitely has its advantages.The
editorial team decided to explore this
diversity in the only way we thought
best.We decided to use our highly
trained sensibilities to detect the tastiest
recipe from the different countries
represented in our company.

Chief Internal Auditor and Risk
Management Officer Bryan Harris brings
us a traditional recipe from his native
South Africa—Bobotie (pronounced
ba-boor-tea). It is a delicious mixture

of curried meat and fruit with a creamy
golden topping, and is quite similar to
moussaka.

A member of our editorial team
attempted this recipe and gives it a high
10 in the yummo-meter.

INGREDIENTS (Serves 6)

+ 2 slices white bread (and milk to soak
the bread in)

2 onions , chopped

259 butter

2 garlic cloves , crushed

1kg packet lean minced beef

2 tbsp madras curry paste

1 tsp dried mixed herbs

3 cloves

5 allspice berries

2 tbsp peach or mango chutney
3 thsp sultanas / raisins

6 bay leaves

FORTHE TOPPING
» 300ml full-cream milk
+ 2large eggs

1.Heat oven to 180C 4.

2. Pour cold milk over the bread and set
aside to soak.

3.Meanwhile, fry the onions in the but-
ter, stirring regularly for 10 mins until
they are soft and starting to colour.

Add the garlic and beef and stir well,
crushing the mince into fine grains until
it changes colour. Stir in the curry paste,
herbs, spices, chutney, sultanas and 2 of
the bay leaves with 1 tsp salt and plenty
of ground black pepper.

4.Cover and simmer for 10 mins.
Squeeze the milk from the bread, then
combine into the meat mixture until well
blended.Tip into a greased oval oven-
proof dish (23 x 33cm and about 5-6cm
deep). Press the mixture down well and
smooth the top.You can make this and
chill 1 day ahead.

5.For the topping, beat the milk and
eggs with seasoning (salt and pepper),
then pour over the meat.Top with the
remaining bay leaves and bake for 35-40
mins until the topping is set and starting
to turn golden.

Serve with all or some of the following:
Yellow rice (rice cooked with tumeric
and raisins), side dish of finely chopped
tomato and onion (about 2 tomatoes to
one onion), sliced banana,

Alba employees
praised for

Research
Project

Alba remains firmly committed towards
strengthening safety climate practices,and in
implementing recommendations that would
greatly reduce or even eliminate accidents

at the plant according to a safety survey that
formed a key component of a research paper
by Safety Superintendent, Mahmood A. Aziz.

The paper entitled,“Safety Climate -
Exploring Perceptions of Safety Management
in an Aluminium Organisation of Bahrain”
was part of his requirement in securing

an MSc in Occupational & Environmental
Health and Safety Management from

the School of Environmental Design and
Management (Distance Learning), University
of Portsmouth.

Alba’s
Vocational
Trainees

candidates receive
preparatory training
at Bahrain Polytechnic

The Preparatory Programme for Alba’s
Vocational Trainees was officially launched
on Sunday, November 7,2010 at the Bahrain
Polytechnic, Isa Town. Its objective would
be to assess the trainees’skills in English,
Mathematics and Physics to enable them to
perform with greater effectiveness during
the vocational training at Alba.

This year, a batch of 60 trainees will be
inducted into the Alba Vocational Training
Programme after the completion of the pre-
paratory programme developed by Bahrain
Polytechnic.The Programme is conducted by
Alba in partnership with Tamkeen to meet
the company’s recruitment planning require-
ments in the area of operators and techni-
cians in the operation and maintenance
departments.

Alba promotes
Bahraini employees to

Senior
Positions

Alba’s commitment to empowering its
Bahraini workforce with enhanced responsi-
bilities and greater involvement in decision
making received a boost when 12 Bahrainis
in the Alba Power Station successfully com-
pleted their three-year training development
programme (TDP) and were promoted to
senior positions in the power maintenance
section.

The promotion of the 12 Bahrainis was part
of a departmental initiative to develop a
clear succession plan for its employees and
qualify them for higher management posi-
tions.The three-year training development
programme included part time degree level
courses at Bahrain based universities, on-
the-job training and a variety of leadership
courses.

30 new
employees

appointed to various
departments

Alba’s position as one of the pillars of
Bahrain’s economy, and key supporter of the
kingdom'’s Bahrainisation efforts received an
impetus when more than 30 new Bahraini
nationals were recently appointed to various
departments in the company.

The newly appointed workers who were all
recent graduates from educational establish-
ments in Bahrain have joined as operators

in the Carbon, Reduction and Workshop &
Metal Service departments.

Alba employees visit the children’s wing of the Salmaniya Medical Centre

The
knowledge
route

Knowledge is power.You may have heard this
being said so many times by so many people
that it’s quite possible that you might feel

like yawning just hearing it again. However, if
career growth is on your mind and you don't
wish to stay in your present grade or position
for along, long time, then, we can't suggest
any other viable alternative.

Your knowledge quotient is what will
differentiate and distinguish you from the
rest of your colleagues. It will be your rubber
stamp - for better or for worse. And most
importantly, it will give you that X factor
whenever evaluations are to be made.

Why is it so important?

Well, to put it quite simply: a knowledgeable
worker is a smart worker, and is usually the
person most likely to deliver results to the
satisfaction of everyone in the department
and the organisation. This is because a
knowledgeable worker is better informed

of the job at hand, good at problem solving
skills, has a clear idea of trends, and how

to address challenges in the most efficient
manner.

The Training Centre can assist you on a wide
range of training courses that can help you
to be such an employee in Alba. However,
the real excitement lies in how you apply the
knowledge gained to your work environment
and succeed in enriching your professional
experience. In other words, it's not what you
know that matters but what you do with what
you know.

It's not that complicated. Below are just few
points that can help you to be a knowledge-
able worker:

1- Remain curious at all times

2- Be hungry for new experiences

3- Keepreading at all times

4- Remain open for new information
5- Don't worry about making mistakes
6- Take risks

7- Beastudent

8- Enjoy what you do

Alba team
race ahead

Alba was in full force at the Bahrain International
Circuit in Sakhir with a power packed team at the
eagerly awaited Speed Weekend of the two-day
2010-2011 WGA Chevrolet Supercars Middle East
Championship whose opening round on December
2 saw Faisal Rafeei, from the Training Department,
storm to pole position.

He clocked a best lap time of one minute 15.381
seconds during his 30-minute qualifying run around
BIC's 2.55-kilometre inner track.

Faisal was the winner of the championship held

last year,and was joined by the ten-member Alba
Racing Team managed by Nasser Al Qaseer from the
Human Resources Department. Majority of the team
are Alba employees who provided tactical support
to the two drivers on the racetrack.

Faisal’s teammate Mustafa Al Khan claimed sixth on
the grid for race one.

“Alba has always been a strong supporter of motor-
sports, and has encouraged its growth in Bahrain. It
is truly a privilege to participate in this champion-
ship with an experienced team comprising a major-
ity of Alba employees who have successfully proved
their skills on the race track and emerged as champi-
ons. Alba’s support to the growth of motorsports in
general and this championship in particular, stems
from commitment to four core values that also hap-
pen to guide our operations.

“Performance is a key factor in determining success
in the auto-industry,and at Alba, too, we believe that
continuous performance improvement will lead to
operational excellence and greater competitiveness.
Safety is an integral component of Alba’s perform-
ance culture, and is also, a non-negotiable factor

in the auto-industry. Team-spirit is crucial to the
success of any team whether it be a racing team or
an operations team at the smelter. And finally, the
metal we produce is an ideal material for the auto-
industry since it is light, boosts efficiency and has
been proved to be a high-performance material,”
remarked Alba Chief Executive Laurent Schmitt after
confirming participation in the 2010-2011 WGA
Chevrolet Supercars Middle East Championship.
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Alba Club Matters

Indoor Swimming Pool (heated) is open

DAILY, starting from Sunday, 26th December 2010 -
3:00pm to 10:00pm.

Men: Saturday, Sunday, Tuesday, & Thursday

Ladies: Monday and Wednesday

1st Snooker
Championship

The first ever snooker championship
league was held at the Alba Club
from November 6 and continued
until November 11.It attracted more
than 25 players who were split into
eight groups, and the finals were
played on Thursday, December 2.

Chief Supply Chain Officer, Isa

Al Ansari gave the prizes to the
winners of the championship, and
praised them for supporting the
league and demonstrating strong
sportsmanship. Ahmed A.Jabbar
was declared the overall cham-

pion while Mohd Sultan was the
runner-up. Abdulrahman Bu Haddad
and Salman Hassan secured the 3rd and 4th place
respectively.

Births & Weddings

The Alba family is growing. In the last few
months alone, we've had more than thirty Alba
employees turn into proud parents of healthy
babies. Obviously, this growth was accompanied
by lots of cake and baklava shared amongst
colleagues on this happy occasion. If this wasn't
enough, 13 proved to be a lucky number in our
company since 13 of our employees got married
in the past few months.

We like to congratulate each of our colleagues,
and wish them blessings as they embark on a
new life as parents and as married couples.
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