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EDITORIAL

UNITED TOGETHER

2020 has been a difficult year for everyone.

It's a challenge to stay positive amidst COVID-19
outbreak but it is not impossible. Together we will
win.

Despite all odds, we have together raised the
bar in terms of our operational performance and
finished 2020 strong by achieving the highest
ever record in our production clocking more than
1.548 million metric tonnes. This achievement was
made possible thanks to the unending support
from Alba’s Board of Directors, Management
as well as our dedicated workforce who rose to
the challenges while remaining fully committed
to our motto of ‘Safety First, Safety Always’. We
have also unveiled Alba’s new Vision, Mission and
Values along with our 2021 Objectives - all of
which will help us emerge stronger as a Company
and oneself.

It gives me such pride to say that Alba came
together and stood as One Team to ensure the
Safety of its People but the fight is not over yet.
Keeping safe is a constant choice we -- employees
and contractors -- make for Alba. Today, the most
responsible step we as individuals and as society
candoistoreceive the COVID-19 vaccine which is
being provided free of charge, thanks to Bahrain’s
Government, to all citizens and residents in the
Kingdom.

Together, we will emerge stronger when we stand
united against this crisis. Take the step and receive
the vaccine to protect yourselves, your families,
your colleagues and our society.

God bless you,

Ali Al Baqali
Chief Executive Officer
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2020 Marks Alba’s Highest
Production Record Ever

Alba closed 2020 by beating its production target of 1,540,000 metric tonnes per annum (mtpa)
to top a breakthrough record of 1,548,500 metric tonnes. This is the highest-ever production
achieved in 50 years of commercial operations [up by 13% Year-over-Year versus 1,365,005 mtpa
in 2019].

The celebratory ceremony was held on 06 January 2021 while adhering to social distancing norms and was
attended by the Executive Management team along with employees from across the Company.
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Five Decades of Producing High
Grade Aluminium

Alba began its operations in 1971 as the first Aluminum smelter in the Middle East, paving the way for a robust
Aluminium smelting and downstream cluster in Bahrain and the entire Region.

With an inaugural production capacity of 120k mtpa, Alba has worked tirelessly to progressively increase its production
capacity by more than 208 folds over five decades. Alba, today, is the largest aluminium smelter in the world ex-China with
a production capacity of more than 1.548 million mtpa. This sustainable growth was made possible thanks to the endless
support of Bahrain’s Government and the sincere efforts invested by of Alba workforce over the last decades.We're pleased
to showcase Alba’s organic growth through this chart which documents the annual production for Alba since 1971.

Produced Since Alba in 1971
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Spreading Awareness on

COVID-19

Alba believes in Safety First & Always.

One of the key factors that helped Alba successfully navigate
through the COVID-19 crisis in 2020 was the specific Safety
awareness campaigns that were initiated as early as January
2020 along with other measures.

Based on the guidelines of Bahrain’s National Taskforce
for Combating the Coronavirus (COVID-19), these Safety
Campaigns were designed to protect our employees and
contractors’ workers and educate them on this Pandemic.
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For the love of Bahrain,
everyone must commit
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Vaccination is a National Duty
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As we continue to fight the Pandemic,

vaccination is one of our main defenses in
curbing the spread of COVID-19

The Government of Bahrain has made
all COVID-19 vaccines available free-of-
charge to its citizens and residents. Let us
demonstrate our social responsibility by
taking the COVID-19 vaccine.

We thank you for your intitative in taking
the COVID-19 vaccine.
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Q4 and Full

2020 Financial Results

Alba reported a Profit of BD32 million (US$85.1
million) for the fourth quarter of 2020, up by 132%
Year-over-Year (YoY) versus a Profit of BD13.8 million
(US$36.7 million) for the same period in 2019.

The Company reported Basic and Diluted Earnings per Share
of fils 23 for Q4 2020 versus Basic and Diluted Earnings
per Share of fils 10 for the same period in 2019. The Total
Comprehensive Income for Q4 2020 stood at BD32.9 million
(US$87.7 million) versus Total Comprehensive Income for the
fourth quarter of 2019 of BD13.8 million (US$36.7 million) -
up by 138% YoY. Gross Profit for the fourth quarter of 2020
was BD60.1 million (US$159.9 million) versus BD44.8 million
(US$119.1 million) in Q4 2019 - up by 34% YoY.

For the Full-Year of 2020, Alba reported a Profit of BD9.7
million (US$25.9 million), up by 81% YoY, versus a Profit of
BD5.4 million (US$14.3 million) for 2019. Alba reported
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Basic and Diluted Earnings per Share of fils 7 versus Basic
and Diluted Earnings per Share of fils 4 in 2019. Alba’s Total
Comprehensive Income for the Full-Year of 2020 was BD1.4
million (US$3.9 million), down by 73% YoY, compared to a Total
Comprehensive Income of BD5.4 million (US$14.3 million)
for 2019. Gross Profit for 2020 was BD141 million (US$375
million) versus BD90.2 million (US$239.9 million) in 2019 - up
by 56% YoY.

With regards to the Revenue from Contracts with Customers
in Q4 2020, Alba generated BD278.8 million (US$741.5
million) versus BD293.7 million (US$781 million) in Q4
2019 - down by 5% YoY. For the Full-Year of 2020, Revenue
from Contracts with Customers reached BD1,061.4 million
(US$2,822.9 million), up by 3% YoY, compared to BD1,029.4
million (US$2,737.8 million) for 2019.

Total Equityasat 31 December 2020 stood at BD1,079.5 million
(US$2,871.1 million), up by 0.09% YoY, versus BD1,078.6
million (US$2,868.5 million) as at 31 December 2019. Alba’s
Total Assets as at 31 December 2020 were BD2,353.7 million
(US$6,259.8 million) versus BD2,408.2 million (US$6,404.8
million) as at 31 December 2019 - down by 2%.

Alba’s top-line was impacted in the fourth quarter of 2020
by lower metal Sales’ volume and partially offset by higher
LME price [up by 9% Year-over-Year (US$1,918/t in Q4 2020
versus US$1,754/t in Q4 2019)] while the bottom-line was
driven by higher LME prices and partially impacted by higher
depreciation, financial charges and foreign exchange losses.
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Annual General Meeting

Alba held its Annual General Meeting (AGM) on

11 March 2021 - its first meeting through virtual
platforms.

During this Meeting, the minutes of the previous
AGM, which was held on 08 March 2020 were
discussed and approved. The Report of the Board of
Directors for the year-ended 31 December 2020 was
approved while the External Auditors’ Report for the
Financial Statements for the year-ended 31 December
2020 was reviewed during this meeting.

Approval was given to the non-distribution of cash dividends
to the shareholders and transfer BD9,755 Thousand - the Net
Profit for the year-ended 31 December 2020, to the Retained
Earnings.

Approvals were also given to the recommendation of the
Board of Directors’ total remuneration of BD210,000 for the
year-ended 31 December 2020 and subject to the approval of
the Ministry of Industry, Commerce and Tourism.

The 2020 Corporate Governance Report was tabled before the
shareholders and KPMG was re-appointed as the Company’s
External Auditors for 2021.

In addition, Alba's shareholders approved the transactions
carried-out during the financial year-ended 31 December
2020 with any of the related parties as described in note
#27 of the financial statements in line with Article 189 of the
Commercial Companies Law as well as absolved the Board of
Directors from their actions/activities for the year-ended 31
December 2020.

Approval was given to SICO B.S.C. (c) to provide Market-
Making services by utilising at any given time a maximum of
3% of Alba’s issued share capital for 3 years period and subject
to the approval of the Central Bank of Bahrain.
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Winners Announced for

A B
ALBA INSPIRATIONAL

‘ EMPLOYEE OF THE YEAR
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Inspirational Employee of the Year
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Alba’s inaugural Inspirational Employee of the Year
Award 2020 sought to recognize its employees who
have gone above and beyond towards making the

workplace and the society a better place.

The winners of the inaugural Inspirational Employee of the
Year Award 2020 were announced on 03 February 2021 --
Nouf Ali Ahmadi (HR and Training Department), Salman Khalid
Al Sabaie (Casthouse 3) and Zakareya Ahmed Salman (Alba
Health Care Centre) -- were the joint winners.

CEO Ali Al Bagali applauded the winners for their inspiring
initiatives, which come in line with the Company’s keenness on
creating a positive impact in the workplace as well as society.
Nouf, Salman and Zakareya are examples of the ideal Alba
employees when it comes to demonstrating an exemplary
caring and cooperative attitude and go the extra mile in
helping others inside and outside Alba. There is no doubt that
they deserve this recognition.
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Nouf Ahmadi played a major role in

developing the youth through her
involvement in many programmes and
activities over the years, particularly
with Injaz Bahrain Programmes.
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Salman Al Subaie is currently the
President of the International Children
Protection Organization. Salman’s
contribution also extends to many other
charitable and voluntary activities in
Bahrain and the region.
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Zakareya Ahmed is a frontliner from
Alba Health Care Centre and has many
contributions towards Bahrain Diabetic
and Red Crescent Societies.
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Al Bagali named among

Top CEOs in
the Middle

East
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Alba CEO Ali Al Baqali has been featured in the
Forbes Top CEOs in the Middle East 2021. Al Baqali
is the only CEO from the industrial sector in Bahrain
to be recognized in this spotlight, ranking #76".

“Al Bagali heads one of the world’s biggest aluminum smelters
outside China with a market capitalization of $1.9 billion and
$6.3 billion in assets as of December 2020, the magazine
stated.

Forbes Middle East said Al Baqali played an instrumental role
in the US$3 billion Line 6 Expansion Project.

Ranking of the CEOs is based on the size of the company in
terms of revenues, assets, and employees, the impact the
CEO and the company have on their industry, community,
and country, Company’s growth and CEO achievements
in the previous year, the CEQ’s experience in their current
role as well as their overall experience, the CEQ’s personal
achievements, including board directorships and social
initiatives, and honours and awards from governments and
recognized associations.
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Promotions in
Management
Positions

CEO Ali Al Bagali announced a number of promotions
during Q1 2021:

Hisham Yousif Alkooheji promoted to Director - Marketing
MEA & Asia, Carlos Sanchez promoted to Maintenance
Manager - Power Station 5, Abdulla Mohamed promoted to
Maintenance Manager - Power & Utilities, Ebrahim Abdul
Wahab promoted to Manager Carbon 1&2 Maintenance, and
Mudassir Siddiqui promoted to Manager Customer Services &
Marketing Operations.
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199 National Employees

Promoted in 2020

Alba announced the promotion of 199 national
employees across various departments in 2020.
These promotions reflect Alba’s commitment to
develop its nationals from within to higher positions
through customised training and development
programmes.

Based on Alba’s Master Training Plan (announced in October
2019), 52 employees were promoted to Supervisory and
Management positions whereas more than 147 employees
received higher grade promotions within the non-supervisory
ranks.

CEO Ali Al Baqgali stated on this occasion: “Despite the
Pandemic, Alba continues to train its people in terms of
developing their skills, responsiveness, and agility thus
preparing them for what’s coming their way to lead Alba in the
future. We wish them the best as they define their own path
while advancing their career journey in Alba’

Alba also recently announced the Al Jisr Programme, a new
Training and Development initiative that complements Alba's
Master Training Plan targeting Bahraini employees within non-
supervisory ranks. It aims to provide them with technical and
soft skills through a 4-year period to be eligible to apply for
supervisory vacancies.
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Unique Customer Relationship
Management Project kick-off

Alba kicked-off its first-of-a-kind Customer
Relationship Management (CRM) Project, which is a
collaboration between Alba’s Customer Services &
Marketing Operations Department, IT Department,
SAP and Aspire Digital, one of the leading system
integrators in the GCC Region.

This Project will offer a unique, streamlined experience to
Alba customers/clients and boost efficiency through workflow
tracking as well as customized dashboards and other facilities.
Scheduled to go live in mid-2021, it will further strengthen
Alba’s reputation as a provider of excellent sales, marketing,
and service support.

The inaugural, virtual meeting of this Project was held on 02
February 2021 and attended by CMO Khalid A. Latif, Acting
Director Marketing & Logistics Hisham Alkooheji, IT Manager

Syed. A. Hashmi, Manager Customer Services & Market Ops.
Mudassir Siddiqui and CEO of Aspire Digital - Robin Singh.
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UPDATED QUALITY POLICY
STATEMENT

In line with the Company’s commitment towards
satisfying the stringent demands of its quality conscious
customer base, the updated Alba’s Quality Policy
Statement was endorsed on 11 January 2021 by
CEO Ali Al Bagali.

The statement can be accessed by scanning the QR
code below:
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CEO Visits Calciner
& Marine to View
Port Upgrade
Project

CEO Ali Al Baqali visited Alba Calciner & Marine on
24 February 2021 to inspect the Marine operations
with the successful completion of the Port Upgrade
Project.

He was joined by Alba’s top officials CPO Amin Sultan, CSO
Waleed Tamimi, Director Reduction Lines Fuad A. Hussain,
Director Carbon & Calciner Taleb Al Ansari, Director SHE Mohd
Khalil and Manager Calciner & Marine Mustafa A. Rahman.
The CEO expressed his pleasure at the successful and safe
completion of the Port Upgrade Project and urged everyone to
continue adhering to all COVID-19 related Safety guidelines.
He also congratulated the Calciner & Marine team for achieving
1.5 million safe working-hours without Lost Time Injury.

The Port Upgrade Project - part of the Line 6 Expansion
Project - is a vital development that will support Alba’s new
production capacity through the increased import of alumina.
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Alba Welcomes Ahlia
University Officials

CEO Ali Al Bagali along with the Director of
Administration Hamad Al Shaibeh and Manager HR &
Training Rawdha Al Aradi welcomed key management
members from Ahlia University - Prof. Abdulla

Yusuf Al Hawaj, Founding President and Managing
Director; Professor Mansoor Al Aali, President of
Ahlia University; Professor Allam Hamdan, Dean of
Business and Finance College; and Husain Mohamed
Habib, Director of Professional Relations.

During the meeting, possible areas of academic collaboration
were discussed where Ahlia University could offer academic
services to Alba employees, including professional certification
and higher studies, while Alba could provide the University
students with internship opportunities to do their final
project, educational visits to Alba as well as technical lectures/
workshops to hone the students’ skills.
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Alba Welcomes the Korean
Ambassador to the
Kingdom of Bahrain

CEO Ali Al Baqali welcomed H. E. Hae-kwan Chung,
Ambassador of the Republic of Korea to the Kingdom
of Bahrain on 11 February 2021.

W

During the visit, mutual opportunities for cooperation with
leading Korean industries were discussed. Moreover, H.E. the
Ambassador was accompanied by Alba’s CEO and top officials
in a tour around Alba Campus including Power Control Room
and Reduction Line 6.
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Alba Participates in GAC Virtual

Seminars

Alba took part in a number of seminars held virtually
by the Gulf Aluminium Council (GAC) in February and
March, 2021.

CMO Khalid A. Latif was one of the key speakers at GAC's
Casthouse (CH) Seminar, which was held on 23 February 2021.
Speaking on ‘International Market Demand Update’, A. Latif
focused on Aluminium Supply & Demand, CH Adaptability
& Resilience, Green Aluminium and Protectionist measures
taken across the globe.

Mohsen Qaidi - SPL Production Supervisor shed the light
on Alba’s Spent Pot Line (SPL) Treatment Plant Project at the
GAC Electrolysis Seminar that was held on 16 February 2021.
During his presentation, Qaidi touched upon Motivations
for treating SPL material, Alba SPL Management Timeline,
Alba SPL Processing Concept and Final Products Market and
Utilisation.

Yousif Juma - Manager Workshop & Maintenance Services
was a key presenter at the GAC Carbon Seminar, which was
held on the 10 February 2021. Juma provided insights on
Refractory Bricks Properties, Re-Use of Refractory Bricks,
Process-Recycling of Refractory Bricks and Environment.
Alba's Head of Environment Sayed Salah was a key presenter
at the GAC Virtual Environment, Social and Governance (ESG)
Seminar that was held on 09 March 2021. Sayed Salah focused
on GHG and Climate Change from an Aluminium Smelter
Perspective Green House Gas emissions and highlighted
current initiatives and improvements spearheaded in Alba.
The GAC virtual seminars were attended by representatives
from several GCC smelters and a number of Alba employees
from various departments.
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Industry News

A Liall jLini

RUSAL ATTRACTS RUB
45 BLN LOANS FOR TAAZ
CONSTRUCTION

RUSAL announced that it has signed and
started the drawdown of a syndicated loan
agreement for 45 billion rubles with VTB
and Gazprombank. The funds raised will be
used to finance capital expenditure for the
completion of the first start-up complex
of the Taishet aluminium smelter (TaAZ).
Aluminium production at TaAZ will be
powered by clean renewable hydroelectricity,
which will increase the Group’s share of low-
carbon high-quality aluminium products on
the market.

www.rusal.ru
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CHINA HONGQIAO TO RELEASE
CARBON-REDUCTION GOALS BY
YEAR'S END

The largest private-sector  aluminium
producer said that it plans to publish its
targets for cutting carbon emissions along
with a roadmap for achieving that end.
China Honggiao Group'’s chairman Zhang Bo
revealed at the China Development Forum
that his firm was partnering with a number of
top institutions around the world to establish
a carbon-reduction plan. Honggiao would
announce its goals and plans for carbon
reduction later in the year, he said.

www.reuters.com
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SUEZ CANAL JAM BRINGS
FURTHER CHAOS TO EUROPEAN
ALUMINIUM SUPPLY CHAIN

The cargo ship traffic jam on the Suez Canal
in Egypt exacerbated the shortage of primary
aluminium billet supplies in Europe, resulting
in higher premiums. The canal, which is the
key route for shipments between Europe and
Asia, was blocked by the large containership
Ever Given for several day, resulting in a
floating traffic jam of more than 100 vessels.
The jam caused panic among aluminium billet
market participants in the region, where high
freight rates disincentivised such products

from coming to Europe.

www.fastmarkets.com
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Main Market Indicators
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Interview with CEO

AlWFAl Bagali

Within a year of taking the rein as the CEO of Alba -
the world'’s largest aluminium smelter ex-China, he
brought the Company back in the black by generating
a Net Profit of about USS26 million in 2020 while most
of the aluminium industry was cash negative.

He has been successfully leading the 3,000-plus
workforce of Alba through the COVID-19 Pandemic,
ensuring that Safety and Operations are always at
the top no matter what. His thought leadership and
achievements have led him to the prestigious list of
Forbes Top CEOs in the Middle East 202].

Ali Al Bagaliis an embodiment of Alba’s commitment
to harness the true potential of its people and
promote from within. From a Purchasing Officer
in 1998 to the CEO of the world’s largest smelter
ex-China, Ali has been a part of the Alba family for
more than two decades.

We catch up with Ali for a quick Q & A session on
things that matter most to him

How would you describe your first phase as the
CEO of Alba?

Challenging! While | have read about pandemics in
history books, this is my first experience. COVID-19
changed our lives and tested us in every way. We
also had other issues arising from US-China trade
war, Brexit negotiations and US elections.

We are a smelter but before that we are a close-
knit family. | worry not just for our employees but
also their families. My only priority throughout this
Pandemic has been to keep our employees safe all
the while ensuring that our operations continued
safely. | can never be thankful enough for the
strength and confidence shown by Alba’s Chairman
of the Board of Directors Shaikh Daij bin Salman
bin Daij Al Khalifa and the Board Members during
this tough time. | am also grateful for the Executive
team and Management's support as well as thankful
to our employees for their commitment to working
safely.

Together, as one team, we managed to turn the
Company around and are successfully navigating
through this crisis.
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Our real
experience is
not measured
by the number
of years alone
but by what
we have
accomplished,
what we have
learnt and
what we have
contributed to
the Company in
those years.
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How does it feel being on the Forbes Top CEOs in the
Middle East 2021?

| am truly proud to be ranked #76 in the Forbes Top CEOs
in the Middle East 2021 within a year from my official
appointment as a CEO. The credit goes to the entire team
- Alba Board, Management, and employees. | measure my
success by their success. | wish that this recognition serves
as an inspiration for all Bahrainis to go the extra mile to
reach their true potential.

What was your most important lesson in leading for
growth?

Always prepare for the worst and hope for the best. We
believed that we could overcome the challenges we have
witnessed in 2019 and started 2020 strong but then the
Pandemic struck.

Like any other industry, Alba was not an exception, but we
were able to gain firm ground within a short time due to
our preparedness in terms of the Business Continuity and
Emergency Preparedness Plans. We also maintained strong
focus on Safety along with specific COVID-19 awareness
drives.

‘ ‘ We are a smelter but before that
we are a close-knit family. My only priority
throughout 2020 has been to keep our
employees safe and ensure that our
operations continued Safely.
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While we didn't have the experience to manage or run
operations during a Pandemic, we did our best by always
keeping in mind our people’s Safety.

How would you describe Alba’s response strategy to the
COVID-19 situation?

As a people-intensive industry, we cannot eliminate the
situation but only take the right precautions to avoid it.
Alba’s COVID-19 responses were initiated as early as January
2020 and numerous measures were put in place to educate
and protect our people -- personal video awareness messages;
work-from-home and reduced working-hours; Company-wide
temperature checks for all working shifts; social distancing
protocols; frequent sanitization of all operational and non-
operational areas; distribution of protective kits; installation
of hand sanitiser dispenser units and multilingual posters
across our facilities.

| set-up a COVID-19 Task Force, which worked on efficiently
managing our operations and our people. We were in touch
with our neighbouring large industries to learn and share
experiences on how each of us was managing the situation.

| also would like to recognize our frontliners in the Healthcare
department . Their commitment and discipline have been
critical to the good health of our employees and contractors
and for maintaining business continuity.

Why did Alba continue with its people development
initiatives during COVID-19?

When the Pandemic hit, we put a stop to all training and
development activities as it was a unique situation. However,
once we had the right digital platforms in place, we resumed
our trainings as well as formed partnerships with well-known
educational institutes to continue training. We also resumed
in-person training once the COVID-19 protocols have become
more defined by the Government of Bahrain.

| believe that employee development and succession plans are
crucial as they improve the quality of workforce and overall
productivity of the Company. Despite the tough times, we
chose not to cut-back on costs and already have in place a
training and development plan for 2022.

Alba’s Al-Jisr is one of our star programmes that will focus on
providing non-supervisory Bahraini employees with technical
and soft skills through a 4-year period, squeezing the timeframe
by more than half, to be eligible to apply for supervisory
vacancies, as available, upon successful completion.

Why did we change from Expectations to Objectives?

We hope to achieve our Expectations. We don’t have the right
KPIs or tools to measure expectations as it may or may not
happen. When we set our Objectives, we must plan our work
and invest our efforts to achieve them. Like goals, we keep our
objectives SMART - Simple, Measurable, Attainable, Relevant,
and Time-based.

In Alba, we hold quarterly reviews of the Department
Objectives and support them in every way.

| believe that our 2021 Objectives -- Safety Excellence, Al
Hassalah, Forward Focus and Emerge Stronger will play a key
role in keeping Alba at the forefront of the Aluminium industry
and navigate the challenges by emerging stronger.
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Alba provides ample opportunities to
those who truly want to expand their
horizons and learn more.
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Can you tell us your thoughts behind Alba’s new Vision,
Mission and Values rolled out during the 2021 Annual
Majlis?

Over 50 years, we have added new production lines, boosted
our capacity, stretched our footprint in major markets . . . so
much has changed. and we are stepping into a new era. There
was a need to refresh our Vision, Mission, and Values that will
reflect our current position and organic growth.

We planned to launch our new Vision, Mission and Values in
2020 but delayed it due to the Pandemic.

Our Values - Safe & Green, Together, Ethics, Excellence and
Resilience (STEER) will lay the foundation to achieve our
Vision.

Safe and Green: Safety and Environment are key to our
operations.

Together: Alba is not a one-man show. We cannot achieve
anything alone but only as a team.

Ethics: Fair, ethical, transparent...these are the true signs of
a thought leader.

Excellence: Always be A+. We are entering different market
segments like automotive and packaging and qualifying
for these sectors is quite tough. If we intend to enhance
our Value-Added Products to achieve our roadmap of
approximately 70% by 2022, then we must look beyond just
producing aluminium and focus on excellence.

Resilience: Our resilience as a company and as a team was
tested during the Line 5 crisis in 2017 and once again, in
2020 with COVID-19. We adapted and realigned ourselves
to overcome these challenges and stayed on course with our
objectives.

Whether you work in Alba or not,
every person should think about taking
the COVID-19 Vaccine and protecting
their family.
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AL HASSALAH: How is it different from Project Titan?

We can control only what lies within Alba and not external
factors such as gas prices or alumina costs. We also cannot
economise on crucial factors such as plant and equipment
maintenance.

To stay ahead, we need to continue to be lean. ALHASSALAH
isa continuation to our previous cost-improvement initiatives;
it seeks to save costs in the smallest way possible, which can
then be re-invested into the Company. This calls for a more
focused-approach and strong team alignment.

With AL HASSALAH, we aim to achieve US$100 million
savings by 2022.
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What is your outlook about the Aluminium industry in
general?

We have seen a majorimprovement in Aluminium fundamentals
in Q4 2020 on the back of increased demand in packaging and
automotive sectors mainly in China, Europe, and America. This
is because the global economy has adapted to the Pandemic;
moreover, vaccinations started to roll out, which allowed many
industries to resume their operations.

Today, LME price is within the range of US$2,150. According
to forecasts, LME prices are expected to range at the same
level for the first half of 2021. There is some concern about
the high inventory in the warehouses as it indicates that
consumption is slow. So, while this is not yet seen as a threat,
we expect a decline in second half of 2021.

Your words in closing

| have three messages that | would like to give:

Take the COVID-19 Vaccine and save lives. Bahrain is one of
the first countries in the world that started giving vaccines.
Whether you work in Alba or not, every person should think
about protecting their family, especially the elderly and the
kids. Alba's Executives, Directors and Management were
among the first to take the shot. | hope at least 70% of Alba’s
workforce will take the vaccine by 2021.

To the new joiners: When you start your career, always
remember that you must start somewhere, gain experience,
develop yourself and grow. Our real experience is not
measured by the number of years alone but by what we
have accomplished, what we have learnt and what we have
contributed to the Company in those years. Most of our
Executives and Management team have started from scratch
in Alba, including myself. Alba provides ample opportunities to
those who truly want to expand their horizons and learn more.
To the existing employees: | thank you for your tireless efforts
and sense of responsibility, discipline and dedication have best
served Alba over the years. You now have the onus of passing
on the culture of Safety and values of Alba to those who will
lead the Company.
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Alba CEO Unveils New Vision, Mission
and Values at the Inaugural Session
of Majlis 2021

Alba CEO Ali Al Baqali rolled-out the Company’s
new Vision, Mission and Values at the inaugural
‘Maijlis’ session that was held on 11 January 2021
at the Alba Oasis Hall.

Alba’s new Vision - To be the number one aluminium
supplier for the generations to come; Mission - Being a
responsible corporate citizen, we want to create value
for all our stakeholders and society; and Values - Safe
& Green, Together, Ethics, Excellence and Resilience
focus on Safety, People Development, Governance and
Sustainability as its linchpins. The CEO also announced
Alba's Objectives for 2021 - Safety Excellence, Al
Hassalah (new savings’ programme), Forward Focus and
Emerge Stronger during the ‘Majlis’ session.

The inaugural Majlis 2021 session was attended by the
Executive Management, Directors and Managers with
social distancing protocols in place while the remaining
sessions were held virtually on 13 and 14 January 2021.
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The Spirit of Belonging is
Prevalent in Alba

- Abrief introduction please.

My name is Latifa Mohammed Ahmed. | was born on
July 25. | am married with three children, two boys and
a girl: Mohammed, Abdullah and Aisha respectively. |
hold a degree in Business Studies from the University of
Bahrain. | joined Alba on June 19, 2005 and worked in
several departments, the last of which was in the HR and
Training Department.

- Tell us how you joined Alba
Prior to Alba, | worked with many banks. When | was in
Standard Chartered Bank, Alba was hiring Bahrainis for
the Reduction Line 5 project. | applied through Alba’s
website and | was called soon after for an exam, followed
by an interview, and then a medical examination. |
officially joined Alba in 2005.

- What would you say are the essential characteristics
of a successful HR personnel?
It is important to have strong work ethics and
communication skills. You should also respect
confidentiality of the Company and employee
information.

- What have you learnt from Alba?
| can assure you that the general atmosphere in Alba
is different from other places. The nature of my work
requires me to deal with employees from different
departments and ages, and | have learnt a lot over the
years. The most important is that | have learnt to rely on
myself more in all aspects of my life. | have also learnt
to be punctual and disciplined and push myself to know
better to make the right decisions.

- What has Alba given you?
Alba has given me so much that | cannot put it in a few
lines. A decent life, experiences of different kinds and
memories and friendships for life - this is how | can sum
it up.

- What makes Alba different?
| believe that the atmosphere of friendships and the
strong bond between colleagues are what distinguish
Alba from other workplaces. The spirit of belonging is
prevalent in Alba amongst all employees, and this is the
secret behind the Company’s continuous success.

- How does Latifa spend her time away from the
Company?
It is often divided between spending time with family
and hanging out with friends.

- What are your ambitions and wishes?
Our ambitions have no limits. Whatever we have
accomplished, we will continue to strive for the best
and the next achievement. For me, my biggest ambitions
are my endeavors to develop myself more in terms of

knowledge and work.

What are your hobbies?
| love reading stories and novels. | also love to travel.

What are the main difficulties you faced in life?

In life we face many ups and downs; however, for me the
demise of my father, may God have mercy upon his soul,
has been very difficult for me.

What is your wisdom in life?
Whatever you suffer in life, do not despair and always have
hope.

A fulfilled wish and another unfulfilled one

As a child, one of my wishes was to work in a bank and
when | grew up | did so. This was my fulfilled wish. As for
the unfulfilled wish, this can be all my beautiful dreams as
dreams are our wishes that we yearn to achieve.

If you decide to travel next, where are you traveling and
why?

Mykonos island in Greece as | love the sea and the sunset
scene.

A weakness.
Being greatly sensitive.

What is the distinctive aspect of your personality?
Being spontaneous.

Closing words

| wish the Company continued progress, prosperity and
to always maintain its position amongst the leading and
advanced companies. | would also like to thank you for this
interview.
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His late entry into the art scene was not an obstacle
to the great success he has achieved within few years
when compared to others who have spent long years
in this field.

His extreme spontaneity, the fans’' acceptance of him and
his innate comic sense were among the reasons he attained
success after success.

He proved that comedy is not something that can be acquired,
but rather, it is a gift from God and a talent that only a few
people have.

Our guest in this issue is Zakariya Abdulaziz Jaafar, or as
everyone likes to call him Alzaeem (The Leader), who worked
in the Reduction Maintenance Department since 1995 until
his retirement few months ago.

Speaking about the start of his acting career Zakariya said: “I
started acting and performing very late. | entered this field in
2016 and my dear wife was the one who always encouraged
me. This was the greatest motivation for me to go through this
experience. After a while, | agreed with one of the filmmakers
and videographers to produce my first scene, which was
dedicated to the International Labor Day, and from there my
story began.”

“After this, | participated in a work related to sports, specifically
football. It was also one of the distinguished projects. After
that, | took part in several films. The encouragement | received
from people was the motivation and catalyst for me to
continue in this.”

He adds: “Then, | participated in several theatrical works that
achieved great success, including the famous play ‘Bu Sufriyeh’.
Regarding the number of works he participated in throughout
his career, Zakaria says: “I honestly do not remember the

exact number, but no doubt that they are no less than sixty,
including acting scenes, theatrical works and commercial
advertisements. This number is large compared to a short
career of no more than four years.”

Being asked on why he started his career late, Zakaria
explains: “Unfortunately, at that time | did not have someone
to guide and encourage me. However, | did take part in school
theater’s activities, but | was not destined to continue. The
opportunities and capabilities at that time were limited unlike
today, where the opportunities and capabilities are plenty,
giving everyone a chance to shine and bring the best in them.”
On his upcoming works, he says: “There are many in the
pipeline that are being studied and prepared for. We hope
they see the light soon. It's no secret that preparations for
such works take a lot of time as we are part-time actors and
we have a lot of other commitments, unlike some of our fellow
actors who are able to dedicate their whole time to this field”
When it comes to the most prominent actors who have
influenced him, he comments: “Certainly, | was greatly
influenced by the two legends of comedy in the Arab world,
namely the late Kuwaiti superstar Abdulhussain Abdulredha
and the Egyptian superstar Adel Imam.”

Zakariya stresses that Bahrain has great potential and
high-level comedians, but they lack the opportunities and
organisational capabilities.

On the actor he enjoys working with, Zakariya
says: “Sayed Hussain Al-Qamar is the actor that |
feel very comfortable working with. He is a great
actor and has great potential”

Regarding the future, Zakariya says he

has great ambitions as he dreams of
gathering a group of young actors and
actresses with talent and potential
in a well-studied and thoughtful
work, which will help in improving
the level of productions locally.
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Continued Support for Bahrain’s
Equestrian Heritage

Alba reaffirmed its ongoing support for Bahrain’s
Equestrian heritage by patronising multiple races
as part of the Alba Horseracing Trophy held at
Rashid Equestrian & Horseracing Club on 01
January 2021.

CEO Ali Al Bagali along with PR Manager Abdulla
Seyadee awarded the owners and trainers of the
winning horses.
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Alba Employees
volunteer in
INJAZ Bahrain’s
Programmes

In line with the Company’s Corporate Social
Responsibility (CSR) commitment, many of our
employees continue to volunteer in various INJAZ
Bahrain programmes, which aim to empower and
develop the Bahraini youth.

These include the one-day Innovation Camp (ICAMP), which
enabled students to find the most innovative solutions to
business challenges by using critical thinking, teamwork, and
communication skills.

Alba’s volunteers also actively participated in INJAZ Bahrain’s
Career Spark Programme, which provided students with useful
insights into the workplace environment to enhance their
employability skills.

Both programmes were held via virtual platforms considering
the ongoing COVID-19 situation.
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Celebrating Bahrain
Sports Day
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Alba marked ‘Bahrain Sports Day’ with a <l 8y

virtual lecture titled IMPACT’ to promote a o ogio LgSHla ) 3, Lalsge (e aled¥l pan Gle Jpmmll @Sses
sl eg@iblsa caliza

healthier lifestyle amongst Alba employees and e et a sl sty

contractors’ workers.

The lecture featured a welcoming note by CEO Ali
Al Baqgali and was delivered by Medical Officer Dr.
Christopher Aguilar who explained the impact of
physical inactivity due to the pandemic on our health
and well-being.

Take a cue from some of our employees who shared
with us their photos while playing different sports.
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Awarding 5S
Excellence

OpEx Department awarded 5S Excellence Certificates
to Reduction Maintenance, Operations Support
Services and Power Stations 3 & 4 Team for sustaining
excellent 5S Standards in their Electrical and
Instrumentation Workshop, Cathode Sealing Store
Room, Mechanical Maintenance and Instrumentation
Tools Room respectively.

The awarding ceremony was attended by Alba officials
and comes in line with the CEQ’s directives to promote
5S across the Company to further improve Safety and
boost Productivity.
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Safety Excellence
Celebrated
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SHE Group held an awarding ceremony to honour
outstanding SHE coordinators and employees for their
remarkable contributions in achieving the set targets
and for spreading the Safety Culture across Alba.

The awarding ceremony was attended by CEO Ali Al Bagali
and SHE Director Moh'd Khalil Saeed who urged everyone to
maintain their efforts in making Alba the Safest Smelter in the
World.
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Safety Hour Led by
Non-Supervisory Employees
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Non-supervisory employees continued to lead the
weekly Virtual Safety Hour session for Alba, raising
awareness on Safety, Health and Environment topics.

Attended by Alba’s top officials, this initiative reaffirms Alba’s

keenness to encourage bottom-up Safety communications
towards a Safer work environment.

Inspection of
Developments at

ReductionLines 4 &5

CEO Ali Al Baqali along with COO Dr. Abdulla
Habib visited Reduction Lines 4 and 5 during
February and March to inspect first-hand the
progress of technology improvements projects
in these two lines.

At Red. Line 4, the CEO reviewed the installation
progress of a new potline technology with improved
productivity, while at Red. Line 5 he witnessed the
successful milestone of reaching 400 kA safely, which
will boost the productivity of this line.

During the visits, Al Baqali thanked the respective
teams of both the Reduction Lines for their diligent
efforts and encouraged them to step-up their focus
towards Safety, Environment and Productivity.
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Virtual Insurance
Workshop

Investor Relations Department held an e-workshop on 22
February 2021 with Alba’s re-insurance broker Willis Tower
Watson to understand the role, value and intention of the
different insurance coverages for the Company, and in
particular to shed light on the different insurance programmes
that the Company has currently in place. Members from IT,
Legal, Power, Risk Management and Insurance departments
attended this e-workshop.
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New Sales Branch
in Singapore

Alba expanded its presence in the Asian market with the
opening of a new Sales Branch in Singapore, which will serve
as a new sales hub for customers in South East Asia and
beyond - in addition to the Hong Kong Sales Office.

The CEO Ali Al Bagali was presented with the official
incorporation certificate for the Singapore Sales Branch by
CMO Khalid A. Latif and Director Marketing and Logistics
Hisham Al Kooheji on 11 March 2021.
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Aluminium Production Process at

Alba.. Simplified!

http://bit.ly/albaprocess

Fintshed Products Go Through Rigarous Quality Inspection

® o o

The Company produced a short animated film, which
explains the different stages of its Aluminium production
process - starting from Calciner operations, through
Carbon plants, Reduction Lines, and Casthouses - in a
simple and concise form. The film explains the entire
process from receiving raw materials to shipping of
finished products to local and global customers all over
the world. We invite you to watch the short film by
scanning the QR code.
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Behind the Scenes
Calciner Operations Team

_—e——

Calcined Petroleum Coke (CPC) is the major raw material
required for the production of carbon anodes used in the
aluminium smelting process.

In May 2001, Alba commissioned its Petroleum Coke Calciner
and Seawater Desalination Plant and became one of two global
aluminium smelters with a dedicated petroleum coke calcining
plant.

In this issue, we meet Calciner Operations team led by Arif
Khoursheed, who enjoys more than 28 years of experience in
Alba, to know more about this vital section.

Including Arif, Calciner Operations team consists of 26
employees distributed over 4 shifts to keep the petroleum coke
production running in Alba 24/7. This production serves the
Company’s Carbon plants’ requirements, including Carbon 4
after its recent commissioning.

Arif says: “The high-quality CPC we produce is used to make
anodes for the production of Alba’s primary aluminium.
The quality of the CPC plays a major role in the quality and
performance of the anodes, which ultimately affects the quality
and quantity of our aluminium.”

In 2020, Alba produced 542,058 metric tonnes (MT) of CPC.
The production process is highly automated and mechanized
through SCADA Distribution Control System (DCS).

The Plant consists of 2 Rotary Kilns for the calcining process,
converting Green Petroleum Coke (GPC) to Calcined Petroleum
Coke (CPC), which is transferred to 5 Silos for storage CPC (4
Silos with 10,000 MT capacity to store our CPC production and
a newly built Silo with 20,000 MT capacity that is mainly used
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for the imported CPC), and 6 Blending Silos for blending GPC
from different sources to achieve the required consistency
before transferring them to the Kilns. It also includes the only
fully-covered GPC storage facility in the world with a storage
capacity of 150,000 MT, 32 conveyer belts (23 for handling/
transferring GPC while the other 9 are for handling CPC).
Other daily tasks include inspecting generators, belts and water
pumps to ensure sudden malfunctions are avoided.

Arif explains that the precautionary measures issued by the
Company’s Management and the Ministry of Health has helped
the Plant to run smooth and uninterrupted operations during
the COVID-19 Pandemic.
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Flashback

Issue #H2

Alba’s inception marked the beginning of Bahrain’s
strategy to diversify its economy and reduce its
dependence on oil. Its early success established a
blueprint for other non-oil industries to follow, including
a thriving downstream aluminium industry.

Alba’s history is more than a timeline. It is a
story of unity, teamwork and success. It is five
decades of legacy.

In this section of Albayan, we will surf together in a
thrilling journey, since the early days of Alba up to
today. So let us begin!

1970s: Dawn of a New Era
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Construction Works
Construction works of Alba are in full swing and Bahraini workforce is the key asset.
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First Hot Metal

Alba begins operations with 120,000 mtpa capacity as H.H. the late Amir Shaikh Isa bin Salman Al Khalifa, may God
rest his soul in peace, poured the first ingot produced by Alba on Tuesday, 11 May 1971, at 11:30 AM.
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From Cy—R
Albayan Archive Olcdica &)l

“‘Albayan” was first published on March 12, 1973 as a weekly internal newsletter that summarised Alba’s important updates and
announcements; It was a simple yet very effective tool that laid the foundation for internal communication within the company. We
take the opportunity in these new issues to remember our past by featuring a selection from early issues’ contents.
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w0 major facilities for ALBA'S
USS1.45 billion expansion project
(Potling 4] have commenced opers-
tions ahead of schadule.
The first anode was produced in the
now LISES0 mililon Paste Plani on
18th March. In an associated taci-
iy, the Baking Kilns, the gas fres
have been switched on to dry out
the pits In preparation for the bak-
ing of 160,000 anodes per year,
commencing in April,
“The start-up of these two facilities
iz now af an advanced stage,” com-
menied Mr Jaffier Ameerl, penoral
manager Carbon & Metal Services,

March 1992

View af ihe fakeg Kind
Afarw Swelichung on thet pas frsd
Pligeu Arundes ey L
dafeary fo Potiing 4

gears up for start-up

favourable position io produce pre-
mivm quality anodes for ihe pro-
pressive starl-up of Poiline 4.7

The purpose-buill Pasle Plani was
designed and construcled by Flves-
Call Babeock. It in fully computer-
Ised and inter-iinked o the Baking
Kilng to minimise handiing require-
ments. It will produce anodes thit
are gimost double the weight of
ALBA’s exisfing anodes.

The drying owl of the Baking Kilns
ensures (hat all molsive i driven
from ihe 3.5 milllon refractory bricks
in the &8 baking pits before com-
mencement of (he anode baking

ture sdversely oHects kiln refractory
lite and anode quality,” sald My
Ameeri, "Both the Paslte Plan! and
the Baking Kitns feature the very lai-
a8t in aulomated and  mechanised
process confrol. Productivily pains
will be high, In e Baking Milns,
amployees will underiske operations
fram the comfort of an air-condl-
tianed, fully computerised cabin in
one of fwo handiing cranes costing
over USEZ milion sach. Al emis-
sions from the Baking Kilns will be
treated in the BD 30 milion fume
treatment plant. We aim fo have ane
of the cleanest and mosi efficient

“which places us in an extremely cycle. “The presence of any mols- Carbon Plants in the workd.”
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Recipe from Eshtiyaaq Al A'ali
HR & Training Department

Ingredients:
3 eggs
Two cups of all-purpose flour with yeast
% cup of oil
% cup of sugar
% cup of milk
Saffron, soaked in % cup of wate
Rose water
% teaspoon of cardamom
1 teaspoon of baking powder
% teaspoon of vanilla
Sesame
Butter

Preparation:
Method:

1. Beat eggs, oil and sugar in a cake mixer for 2
minutes.
2. Gradually add flour, baking powder &

vanilla.

. Add milk, soaked saffron, cardamom and
rose water.

. Mix the ingredients well with more milk, if
needed.

. Pour the mixture into a greased Bundt pan
with butter or oil while topped with sesame.

. Cover the mixture’s face with sesame.

. Put it in a preheated oven at 160
degrees for a half an hour or
until the cake is done, taking
into account not to open the
oven before the end of the
above mentioned duration..

. Once the cake is reddish,
take it out from the
oven and keep it aside
until completely cool.

. Place it in a serving
dish decorated with
pistachio or as
desired.

Bon Appétit
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Vaccinate & Commit
for Bahrain
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Alurminium
for the world
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Our Sincere Greetings on the Occasion of the
Holy Month of Ramadan




