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EDITORIAL

Staying alert in all seasons

| am proud to say that through our motto of ‘Safety First, Safety
Always, we have demonstrated our adaptability and strength as
a team as we are on course to hit 20 million safe-working hours
milestone. To-date, we topped more than 17.5 million safe-working
hours; every Safety milestone was successfully achieved despite the
COVID-19 Pandemic and a challenging summer.

A special thanks go to our employees and our contractors’ personnel.
| also take the opportunity to thank each everyone who made the
right choice and received the COVID-19 vaccine; | remain hopeful
that we will soon achieve 100% rate.

As we cruise towards the end of 2021, we must remember to stay
cohesive and not slip into our comfort zone so we meet each of
our 2021 Objectives (Safety Excellence, Al Hassalah, Forward Focus,
Emerge Stronger).

| am also pleased to launch our upcoming Campaign ‘Shaping our
Future’, which will address various topics related to Environment,
Social and Governance (ESG) aspects. | urge everyone to attend the
sessions to gain a deeper understanding of ESG and be part of Alba’s
transformational journey to Green.

Stay Safe, God Bless You

ALI AL BAQALI
Chief Executive Officer

Our Ongoing SAFETY Achievements Journey
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il
Financial
Results for Q2

and H1 of
2021

Alba has reported a Profit of BD92.6 million (US$246.2 million)
for the second quarter of 2021, up by 665% Year-over-Year
(YoY), versus a Loss of BD16.4 million (US$43.6 million) for the
same period in 2020. The Company reported Basic and Diluted
Earnings per Share of fils 65 for Q2 2021 versus Basic and
Diluted Loss per Share of fils 12 for the same period in 2020.
The Total Comprehensive Income for Q2 2021 stood at BD90.6
million (US$241.1 million) versus Total Comprehensive Loss for
the second quarter of 2020 of BD18.2 million (US$48.4 million)
- up by 598% YoY. Gross Profit for Q2 2021 was BD123.7 million
(US$328.9 million) versus BD21.6 million (US$57.6 million) for
the same period in 2020 - up by 471% YoY. With regards to the

i
Revenue in Q2 2021, Alba generated BD370 million (US$984
million) versus BD244 million (US$649.1 million) in Q2 2020 -
up by 52% Yov.

For the First Half of 2021, Alba has reported a Profit of
BD144.8 million (US$385 million), up by 1,461% YoY versus a
Loss of BD10.6 million (US$28.3 million) for the same period
in 2020. The Company reported Basic and Diluted Earnings
per Share of fils 102 for first half of 2021versus Basic and
Diluted Loss per Share of fils 8 for the same period in 2020.
Alba’s Total Comprehensive Income for H1 2021 was BD149.1
million (US$396.5 million), up by 852% YoY, compared to a Total
Comprehensive Loss of BD19.8 million (US$52.7 million) in
H1 2020. Gross Profit for the First Half of 2021 was BD204.2
million (US$543 million) versus BD55.2 million (US$146.8
million) in H1 2020 - up by 270% YoY. Alba generated in H1
2021 Revenue of BD672.7 million (US$1,789 million) versus
BD520 million (US$1,383 million) in H1 2020 - up by 29% YoY.

Revenues
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Scan the QR code to read more on Alba’s Q2
2021 Financial and Operational Highlights
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Alba Holds its BoD Meeting
in-person for the First Time
Since COVID-19 Pandemic

Alba held its first in-person BoD Meeting for the

third quarter of 2021 on 29 September 2021 at Alba

Oasis Hall

The Chairman of Alba’s Board of Directors,
Shaikh Daij Bin Salman Bin Daij Al Khalifa, started
the Board meeting with a welcoming note to
the Board of Directors and Alba Executives and
stated:

“We are very thankful to the Kingdom of
Bahrain’s Leadership for everything they have
done since the start of COVID-19 Pandemic
and towards His Royal Highness Prince Salman
bin Hamad Al Khalifa the Crown Prince and
Prime Minister for his hands-on efforts along
with all frontliners’ in Bahrain to bring us to
where we are today: citizens and residents in
order to keep us safe. We were able to conduct
this Board Meeting in-person since the start of
the COVID-19 Pandemic back in 2020 thanks
to the hands-on efforts put through in the last
1.5 years.

During the Q3 BoD Meeting, the Board
approved the Minutes of the previous meeting
as well as reviewed Reports of the Executive
Committee, Board Audit Committee and the
Nomination, Remuneration and Corporate
Governance Committee.

The Meeting also provided insights on Alba’s
overall performance in terms of Productivity
amidst high raw materials prices, overall Sales
with the global logistics’ issue, Safety (achieving
more than 16.5 million safe working-hours
to-date and more than 99.7% vaccination
in our workforce) and Plant performance,
financial performance-to-date, Al Hassalah
programme, and Spent Pot Lining Treatment
Plant construction progress. In addition, an
update was given on the 5-year strategic
initiatives to include a feasibility study on the
possibility of Alba power assets’ spin-off. After
a thorough review at the Board meeting, it was
decided not to pursue this matter given the
high risks associated with the divestment of the
Company’s power assets.

The Board of Directors meeting was held with
protocols and guidelines for COVID-19 as
issued by Bahrain National Medical Task Force
for Combatting the Coronavirus.
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Al Bagali Speaks at
‘International Aluminium
2021’

Alba CEO Ali Al Bagali was a key speaker at the virtual ‘International
Aluminium 2021 and Bauxite and Alumina Conference’ that was held from
01 to 03 September 2021.

The CEO participated in the Executive Panel on Primary Aluminium Markets
that was held on the second day of the conference alongside other industry
leaders, including the CEO of Hindalco Industries Ltd. Satish Pai and
International Advisor of China Honggiao Group Ltd. Ron Knapp.

Attended by Alba’s Executive Management, the Panel shed light on several
topics related to the aluminium industry namely priorities in a post-COVID
world, impact of China’s reduced output on the global supply chain, strategies
for implementing ESG principles, and key opportunities in the coming five
years.

Andrea Hotter - ,5sa L5

Satish Pai - gL 2

Ron Knapp - o )

Alba Wins Bronze in Brandon Hall
Group Excellence in Learning Awards

Alba was the only company from Bahrain to be featured amongst the winners
of the 2021 Brandon Hall Group Excellence in Learning Awards.

The Company'’s ‘Al Jisr’ Programme - the first initiative of its kind to boost
Bahrainisation and build the supervisory skills of high-potential national
employees - was announced as a bronze medal winner in Best Unique or
Innovative Learning and Development Programme category. The Brandon
Hall Group is a leading global research and analyst firm, which has been
recognising excellence and best practices in learning and development,
leadership development, diversity, and inclusion as well as other areas
related to human resources management for over 20 years.
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Alayam Newspaper Interviews

Alba’s Chairman

The Chairman of Alba’s Board of Directors, Shaikh Daij Bin
Salman Bin Daij Al Khalifa, was featured in an interview with
Al Ayam Newspaper on 15 August 2021, where he discussed
a spectrum of topics including HRH Crown Prince and Prime
Minister Prince Salman bin Hamad Al Khalifa’s vision in
establishing Reduction Line 6, Alba’s response to COVID-19, its
outstanding financial performance in H1 2021, Bahrainisation
initiatives, ESG focus, as well as future plans.

Scan the QR code to read the full
interview
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Marketing Team Participates in the 13" Harbor

Aluminium Outlook Summit
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Alba’s Marketing team participated in the 13" Harbor
Aluminum Outlook Summit, one of the leading global
aluminium events, which was held from 8 to 10 September
2021 in Chicago, USA. Present at this event were Alba’s
Chief Marketing Officer Khalid A. Latif, Manager Customer
Services & Marketing Operations Mudassir  Siddiqui,
Manager Sales and Marketing (Americas) Patrick Hudson
as well as Peter Eriksen and Adrian Storey from Alba
Americas’ team.

Harbor Aluminum Outlook Summit is a strategic platform
that connects industry peers and provides them with
in-depth insights into international aluminium markets’
outlook.
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CEO Receives the Director of
Nasser Vocational Training
Centre

Alba Chairman a Keynote Speaker
in Albilad’s CSR Webinar

Alba’'s CEO Ali Al Bagali, received on 11 August 2021, the
Director of Nasser Vocational Training Centre (NVTC), Dr.
Abdulla Nasser Al Noaimi, at the Company's premises. Present
at the meeting was Alba’s Director of Administration, Hamad
Al Shaibeh as well as Alba’s Human Resources and Training
Senior Manager and NVTC Board of Trustees’ Member, Rawdha
Salman Al Aradi. During the meeting, the two parties discussed
several topics of mutual interest and explored means of further
cooperation, including learning and development opportunities
for the Bahraini youth both in NVTC and in Alba. Moreover,
Al Bagali lauded the level of competency and commitment
demonstrated by NVTC students who participated in training
programmes at the Company over the years.

Jealal) yiali 5y yuote AN le L3S, 20 S20udial I
el T 11 gyl sy asaill puols alllose 5581 gl coyocils
A1 93ill H1aF il (pe JS Hguazmyy (ES, AN ae 202021
3Spa slial Gulma gutne g coyaidly & pdadl 5)1sll JoT josey Aedd] des
230 <Ll Dy . ol yall lebes By igll cayuilly Jealall yusls
Lzl ¢planl] 3laTy o il aleia¥) ol gl sl Calises ool )
2 Gyl Ll yaglailly el ayd el 2 Ly ccmilandl n
Sy elya am Gle LI 38580 gll coyuilly Jualill yusls 3Spe
0sSHLLl S0 O L yglal cpalll al3a¥ly 3eLiSl (6 gianes L2

el sl se le 36,801 Akl g o el 2

Jrinid (§ el (i o1
JdLll ol 38 j0 pite
() ceydig

CEO Ali Al Bagali received on 17 August 2021 His
Excellency Nur Syahrir Rahardjo, the Ambassador
Extraordinary and Plenipotentiary of the Republic of
Indonesia to the Kingdom of Bahrain in Al Dana Hall,
M‘S:Mgﬁ\e‘gmﬁw&;jt Alba.
-9_\3y‘ During the meeting, the CEO and H.E. the Ambassador
= i discussed topics of mutual interest as well as potential
opportunities for cooperation between Alba and
leading Indonesian industries.
The meeting was also attended by CSO Waleed

CEO Receives H.E. the Indonesian
Ambassador

The Chairman of Alba’s Board of
Directors, Shaikh Daij Bin Salman
Bin Daij Al Khalifa, along with key
economic figures and businessmen
in the Kingdom, was a key speaker
in Al Bilad Newspaper's Webinar
on Corporate Social Responsibility
(CSR) held on 23 September
2021. The webinar discussed the different definitions of CSR -
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specifically in the Kingdom of Bahrain, and the wider definition
of this concept to include environmental, social and governance
principles. It also shed light on the role of different organizations
in public and private sectors in implementing CSR, as well as the
Government’s role in encouraging more companies to adopt
corporate social responsibility principles in their strategic plans.
Alba’s Chairman also highlighted Alba’s role in implementing
CSR since its inception until today through many sustainable
initiatives and projects, including its Line 6 Expansion Project,
SPL Plant and Fish Farm among others.
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Tamimi, Public Relations Manager Abdulla Seyadee and
a delegation from the Indonesian Embassy.
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Equal Opportunities
Committee Holds its Ordinary
Meeting

Alba’s Equal Opportunities Committee held its Ordinary
Meeting via the virtual platform on 26 August 2021. Chaired by
the Committee Head Senior Manager HR & Training - Rawdha
Salman Al Aradi, the Meeting focused on integrating women
as equal partners in advancing the training programmes by
sharing their knowledge, skills, and expertise with all employees
as part of the Company’s Master Training Plan. Other members
of the Committee include Director of Administration Hamad Al
Shaibeh, Director Carbon & Calciner Taleb Al Ansari, Manager
PR Abdulla Seyadee and Medical Officer Dr. Fatema Sayed
Bager. The Committee members also marked the Supreme
Council for Women (SCW) 20" Anniversary and hailed the
Council's achievements in empowering Bahraini Women and
boosting their role in the development of the national economy.
Alba’s Equal Opportunities Committee was formed on 28
January 2020 in line with the directives of HRH Princess
Sabeeka bint Ibrahim Al-Khalifa, Wife of HM the King and
President of SCW. It aims to boost the inclusion of Alba female
employees in the Company’s development plans and enhance
the leading role of Bahraini women in the industrial sector.
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Alba Chairman Visits
Power Stations 3 and 5

Alba’s Chairman of Board of Directors, Shaikh Daij Bin Salman Bin Daij Al
Khalifa, paid a field visit to Alba Power Stations 3 & 5 control rooms on 30
September 2021.

Alba’s Chief Executive Officer Ali Al Bagali, Chief Power Officer Amin Sultan
and other top officials accompanied the Chairman of the Board during his
visit for the first time inside the plant since the dawn of COVID-19 Pandemic.
PS5 has been a pivotal point for Alba as it scaled-up operational efficiency
especially in terms of lower production cost, lower Green House Gas (GHG)
emissions and lower gas consumption - all of which has made PS5 one of the
most efficient combined cycle power plants in the Gulf region.

Alba Power Plants built-in capacity is 3,665 MW ISO and the Company’s
operations require 2,560 MW.
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CEO Urges Employees to
Make the Right Choice

4 In line with Alba’s continuous efforts to ensure the
1 Safety and Health of its workforce, CEO Ali Al Bagali
' addressed the employees who are vyet to receive
. COVID-19 vaccine, in the presence of the
12 Company's top officials as well as Alba’s
wm | medical team, on 25 August 2021 at the
, SHE Hall.
Y In his speech, the CEO highlighted the
' importance of receiving the vaccine
« as the first line of defence in the fight
against COVID-19 Pandemic and
stressed on its importance to support
Bahrain Government’s efforts in ensuring

"

i

[ 4 the health and wellbeing of everyone in the
country.
| The Company aims to maintain its awareness
efforts to reach 100% vaccination by the end of
this year, and to encourage eligible employees
to receive the booster dose to strengthen their
immunity to COVID-19 virus.
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Vaccinated

Executives Talk ‘Aluminium

Downstream’ Sector in
Bahrain

CMO Khalid A. Latif was the guest speaker at ‘Bahrain Aluminium
Downstream: Opportunities and Challenges’ webinar held by
the Bahrain Chamber of Commerce and Industry (BCCI) on 03
August 2021.

The Chairman of BCCl's Industry and Energy Committee, Mr.
Fareed Bader, gave an introductory note for the webinar, which
was moderated by the Committee Advisor, CSO Waleed Tamimi.
In his presentation, CMO provided comprehensive insights on
the global aluminium industry and end-markets, highlighted
Alba’s importance to Bahrain’s economy, and listed various
opportunities and challenges to be considered by potential new
players when entering the local Aluminium Downstream sector.
Joined by the CEO Ali Al Bagali, the webinar had a remarkable
attendance of 300 professionals from the Aluminium sector,
other business sectors in Bahrain and the GCC along with
media representatives.
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Alba Delegation
led by its
Chairman

of the Board at the
24" Arab-German
Business Forum
2021
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H.E.Sheikh Daij bin Salman
Al Khalifa

Alba’s Chairman of the Board of Directors, Shaikh Daij bin
Salman bin Daij Al Khalifa, was a keynote speaker at the 24"
Arab-German Business Forum 2021 that was held from 04 to
06 October 2021 at the Hotel Ritz-Carlton Berlin, Germany.
The three-day Arab-German Business Forum is a leading
platform for promoting Arab-German business relations, and
comprised panel discussions, Ambassador roundtables and
country workshops with the participation of high-level speakers
who focused on key sectors with economies that create
opportunities and growth.

Alba’'s Chief Executive Officer Ali Al Baqgali and Chief
Marketing Officer Khalid A. Latif were key members of the
Panel Discussions at the Forum, which was also attended by
Alba’s Director Marketing Boris Santosi and Director Investor
Relations, Insurance & Corporate Secretary Eline Hilal.
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In his keynote address at the 24t Arab-German Business Forum,
Alba’s Chairman of the Board Shaikh Daij bin Salman bin Daij
Al Khalifa thanked Ghorfa for playing a key role in promoting
economic and business relations between Germany and the
Arab countries. Emphasizing on the excellent partnerships
between German companies and Alba that go back to decades,
Shaikh Daij said: “Over the last fifty years throughout Alba’s
expansion projects, German companies have been our trusted
partners on many fronts due to their renowned technological
expertise. We are truly proud of the strong ties that we have
developed together with our German associates over the years.”
Adding further: “Bahrain is one of the most friendly countries
in the Middle East and we look forward to see more German
participation in Bahrain’s manufacturing sector especially in
our aluminium downstream cluster as Alba’s Line 6 Expansion
Project has added 540,000 metric tonnes per annum (mtpa) to
Alba’s +1,000,000 mtpa built-in capacity.”

As a panelist on the ‘Digitalization: How Industry 4.0 can drive
Diversification in the Middle East’ discussion, Alba's CEO Ali
Al Baqgali gave a snapshot on Alba’s digital aspirations and
emphasised on the Company’s prime Savings Programme ‘Al
Hassalah’ which aims to achieve US$100 million by the end
of 2022. Al Baqali said: “Digital transformation is part of Alba’s
five-year strategy. We believe that the various digitisation
projects - ongoing and the ones we plan to do in the near future
- will progress our transition towards Industry 4.0 - in line with
the Bahrain’s Economic Vision 2030

Alba’s CMO Khalid A. Latif, who was part of the Panel Discussion
on ‘Logistics and Transport: The Mobility and Connectivity
Transition in the Arab World’, said: “We know the global
logistics issue is a challenge for many, but such challenges are
not show-stoppers for us as we are fully committed to finding
ways and means to delivering our metal to our clients on time,
and wherever they are.”

0,8 e Ll 8855 35la] (e ey pel igutil) 2 dpas P>
O Applemilly ol Bl upal 2 (gysadl Laysal dayal
- Syl @l sl e dias 2 huie (g yall Joadly LOLT & ysgan
Ly Aabiz ) AUV @l il o eday,y Gl - Aol ssaall i e
Apmcogidl popyLidl e le g ds Ul A (ranatl I U3t s
WIS s e 0UYI @IS il cilS @S, all Lhagd Gl 3agaall
By e IS AN 01 4y e W suss ¥l fpe cuaadl Lle bl
o Leat Liad 1 ugall culaally 10a (9y553 ooy - Blle 30
iy s LB CBlinTy el gieall ol Jlsbs ASUY Ay yggand! 2 LSIS, 5
oy edawg¥1 3l 2 cnlyLaiiad 3ol Joadl 350 (e ol
Ol aSleay il plad 2 LUV @IS, A1 38 Lo Blay darugid
& rta ol 540,000 dsLis| pe g ailygmill sl ¥l cile s L sns g
oYl Bl lea Y L2 dawgill Guold) jguall das ¢ 95dus (10
2GS diduayg (g (gm0 ol Gealll Hglami IS Al a8, a0
deliall) dayl 1 Aue Liall 3801 (Say a8 2 0B, sty ol A
Lt 28, a3 AT adaessd! Gyl 2 g5l a3 (4.0
3503 1edl o=l Jlme 2 35,001 alalls Gle el ladl Gle
Sy (Wlanl) 3l CalSa) (adsy ) G_Auhj EPEIRY
2022 ale Bl o Serel 553 (ipule 100 Baly ol 503 Sl gy
Ol g uadell L) Bume |yl (e 2 3o 9 e300 Szl : MBLB Caliniy
LAl slge (Jlmll 12a 2 sapuall moladl ol padh Gy - Raslall
G 3 Lot 3305 Cagn Slaiine Laiand dalain’ L3ll s 5f Lyie
O] AL Lsbea@Y) 4500y Salen Lo 4.0 deliall (alaad
GhHla gl agallilage OB Gagedll huaill udyl Lef 2030
Jlai¥ly A, Jooi 1 Jailly dfcan slil cleasdl (31D At (e
1S Gt S5 At 1 Loty 053 gy syl @llall 2
O Laiad W abusl ods Jie g @ladl Jgo SIS A0 e agall
Jeldly Jueall bzl Gle o pad) IS Ggmny> iy - Ldlee dlenlse

S Ll ecalill B g1 2 LEMant Liilowtiie s3]



Alba News / Q3 2021

20

Alba’s Senior Officials Meet

with Clients in Europe

CORTIZO & Constellium

Alba Executive Management led by CEO Ali Al Bagali had
a 1-week field tour in Europe from October O7 to 13, 2021
to visit Alba long-standing customers located in Dusseldorf,
Frankfurt, and Madrid.

The plant visits -- towards Trimet Aluminium, Speira,
Constellium, Extrusiones de Toledo (ExTol), and Cortizo -- were
the first for the CEO in Europe since he took over the role
back in August 2019. During the visits, senior officials of Alba
discussed several areas of mutual interests with long-standing
customers to include: Safety, ESG matters, logistics challenges,
and roadmap to decarbonization.

Alba delegation comprised the CMO Khalid A. Latif, Director
Marketing Boris Santosi and Director -- IR, Insurance and CS
Eline Hilal.
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‘ ‘ We want to be closer to our customers as
we aim to be their supplier of choice

- CEO Ali Al Baqali
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CEO Visits Huddersfield
University

CEO Ali Al Bagali paid a courtesy visit to University of
Huddersfield, UK on 15 October 2021 and met with Professor
Andrew Ball - Pro Vice-Chancellor (Research & Enterprise) and
Dr. Mostaffa Alghadhi - Project Manager, where they discussed
future areas of collaboration and topics of common interests in
specialised learning programmes.
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Alba Receives Safeguard Label from
Bureau Veritas

Alba is pleased to receive the SafeGuard Hygiene Excellence
and Safety Label from Bureau Veritas for its diligent efforts in
ensuring the Health and Safety of its employees and contractors’
workers amidst COVID-19 Pandemic.

Received in July 2021, this recognition came following a
detailed on-site audit process which took place
between 26 - 31 May 2021 to examine the
effectiveness of various precautionary measures
which the Company ) has been implementing
across its campus and different departments
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since the outbreak of COVID-19 as well as the different policies
and procedures governing these measures.

Bureau Veritas, a global leader in compliance, has established
the SafeGuard Hygiene Excellence and Safety Label to certify
establishments that have met hygiene and sanitation standards
and are compliant with local regulations, and recognised industry
best practices to mitigate and prevent all risks associated with
COVID-19 pandemic.

Alba Retains its ASI
Performance Certification

Alba has successfully concluded the Aluminium Stewardship Initiative (ASI)

Performance Standard Surveillance audit to retain its certification status for

its commitment to highest Environmental, Social and Governance standards.

The ASI Certification gives Alba a competitive edge as Alba seeks to penetrate . 1,91 5ylgay 2aladl 3ol dulee LI 3,8 LT
new markets and'segments. It is worth noting that the Company has been a s gl daiia (ASI) asuit¥l alieal 3ysLee
member of ASI since February 2019 and was granted the ASI Performance 7 . ) L
Certification on 15 January 2020. Lelan¥ly aludl daSemtl jplae Jundly Lgalyad!
The ASl is a global, non-profit standards setting and certification organization ~lS - El AaS g g

that defines environmental, social and governance principles and criteria, 2 asid¥! Aalail 35k 33l Gle LIl Jgns @alow
with the aim to address sustainability issues in the aluminium value chain.
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Certificate of Excellence by
R&D Carbon

AS 3 (pa jutacld | 3L
R&D Carbon

Alba was the proud recipient of the Certificate of Excellence by R&D
Carbon - Switzerland, the highest technical reference in Carbon Research
and Development worldwide. This recognition marks Alba Laboratory's
outstanding performance in maintaining high analytical standards for
carbon and baked anode analysis for the past 15 years consecutively. On
this occasion, Alba’s Senior Chemist Hussain Al Halwachi presented the
certificate to Alba’s top management represented by CSO Waleed Tamimi
and Director OpEx. & Technical Support Clint MclLachlan, in the presence
of Manager Customer Technical Support Hussain Fagihi.
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Alba Receives Volunteer Service
Award from INJAZ Bahrain

Alba receives Wolunteer Service Award from Injaz Bahrain

Alba was the proud recipient of the Volunteer Service Award
by INJAZ Bahrain for contributing 482 volunteering hours, the
highest amongst Bahraini organisations, in 2020-21. Despite
the unforeseen challenges due to the Pandemic over the last 2
years, Alba remained committed to developing Bahraini youth
through its active participation and partnership with INJAZ.
More than 55 employees - comprising Alba management,
supervisory and non-supervisory personnel - volunteered in
more than 20 INJAZ programmes and events for schools and
universities’ students in 2020-21. In his acceptance speech,
CEO Ali Al Bagali thanked INJAZ Bahrain's management for
facilitating numerous programmes in such difficult times and
appreciated the organisation role in shaping the Kingdom’s
future in line with Bahrain’s Economic Vision 2030.

Volunteering hours
g hours 500

INJAZ Bahrain

2020-21 Volunteer Service
Award Winners
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CEO Highlights Alba’'s Growth at

Albilad’s ‘Bahrain in Numbers’
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The CEO Ali Al Bagali took
part in Al Bilad Newspaper’s
Weekly Programme ‘Bahrain in
Numbers’ which was aired on 26
September 2021. The discussion
was moderated by Economist

el

Scan the QR code to watch the
programme
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Hussain Al Mahdi and was

joined by Mahmood Al Daylami,

Secretary General of Gulf Aluminium Council (GAC). This
programme focused on Bahrain's Aluminium Sector, where the
CEO highlighted Alba’s inception and its growth from a 120,000
mtpa smelter to the largest smelter in the world ex-China
with 1.54+ million mtpa capacity thanks to Line 6 Expansion
Project. Al Baqali also highlighted (in numbers) the Company’s
financial performance in H1 2021, its Bahrainisation initiatives
and programmes introduced to develop employees with high
potentials to be Alba’s future leaders.
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Awareness Lecture on

‘COVID-19 Vaccines’ for Alba

Employees

In line with Alba’s keenness to raise health awareness among
its employees, Alba Health Care Centre held a virtual lecture
on ‘COVID-19 Vaccines, which was delivered by Public Health
Consultant and Head of Immunization Group at the Ministry of
Health Dr. Basma Mahmood Alsaffar on 01 September 2021.

Post the welcoming note by Alba’s Director SHE Mohd Khalil
Saeed, the lecture highlighted the different COVID-19 vaccines
approved by the National Health Regulatory Authority (NHRA) of
Bahrain, the effectiveness and safety of these vaccines, as well as

Awarding Employees for IT

Security Awareness

CEO Ali Al Bagali awarded Golden Cards to 5 employees who
demonstrated a high level of IT security awareness against
phishing emails during a simulated campaign on such emails by
IT Department.

The rewarded employees were Maryam Algosaibi (Legal),
Mohamed Al Asfoor (Internal Audit & Corporate Risk), Hussain
Al Mout (OSS), Hesham Alawi (SHE), and Sayed Ali Ahmed
(Reduction Line 5), in the presence of CFO Bryan Harris and
Senior Manager IT Syed Hashmi.
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the approved vaccines for booster dose. The session also gave an
overview on this Pandemic, its development over time, and the
importance of vaccines in general in protecting people’s lives. The
lecture was attended by Alba’s top officials and employees and
moderated by the Head of Medical Administration Zainab Zaman
and Supervisor Nursing Ahmed Ali Al Saegh, and was followed by
a Q&A session with all attendees.
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CEO Witnhesses the Commissioning of
Anode Spikes’ Cutting Machine

CEO Ali Al Bagali visited Reduction Line 5 and Reduction =—=3
Line 6 areas on 20 September 2021, where he witnessed the
commissioning of the Anodes Spikes’ Cutting Machine that was
custom-made and designed internally by Alba teams. The CEO -
was joined in these visits by COO Dr. Abdulla Habib, concerned
officials of the areas, and other top officials in the Company. .
The Anodes Spikes’ Cutting Machine will enable Alba to reuse - ]
the remainder of the anodes after removing the spikes - thus &
contributing to its overall efficiency initiatives.

Following the visit, the CEO congratulated the team that was
responsible for developing the Machine in an awarding ceremony
that was held on 23 September 2021 at the Company’s Oasis
Hall where he presented certificates and gifts to COO Dr. Abdulla
Habib, Director Reduction Lines Fuad A. Hussain and Sr. Manager
Line 5 Mohsen A. Shukralla and four Alba employees -- Line 5
Supervisor Sarada Pattanaik, Mechanical Engineer Vinay Gupta
(Engineering & Infrastructure Dept.) Line 5 Senior Operator
Nabeel Al-Redha, Line 5 Acting Planner S. Ali Ahmed and one
contractor employee from SMS, Hussain Ali Jaffer -- in the
attendance of Director Admin. Hamad Al Shaibeh.
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IAl says aluminium smelting
emissions could drop nearly %90
by 2050

The International Aluminium Institute (IAl) :
has released a new decarbonization dataset :

INTERNATIONAL

(/! ALUMINIUM

showing that carbon dioxide emissions from : i

smelting could fall by nearly 20% from 2018 to
2050 if the industry aligns with sustainability :
targets. In addition, refining emissions could :
drop by almost half over the same period, :
it said. The sustainability goals are based : . -
on Beyond 2°C Scenario (B2DS) targets Gas Turbine at Jebel Al
established by independentintergovernmental :
organization the International Energy Agency, :
which set out a pathway in line with global :
climate goals and lOOk.S at how fgr Known . Jebel Ali. The firm marked the opening of the
clean energy technologies could go if pushed ! new power plant with a ceremony attended
by several government and corporate officials :
: last week. The AED1 billion project consists : the construction of an 8,000-tonnes-per-year
of the country’s first Siemens Energy H-class :

gas turbine, which is also the first such unit :

: www.fastmarkets.com

capability of 600 megawatts ISO, and it will :
replace five other less efficient generators on :
1 osite.

2050 Jgi> pe %90

: www.aluminiuminsider.com :
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to their practical limits.

www.fastmarkets.com :

¢ employed in the global aluminium industry.
: The unit features a power generation
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Emirates Global Aluminium
Inaugurates New High-Efficiency
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ALCOA

Alcoa to enter high-purity alumina
. market with joint development
. project

Alcoa Corp has announced plans to enter the
¢ high-purity alumina (HPA) market with the
. signing of a binding term sheet between Alcoa
© of Australia (AoA) and Western Australia-based
© FYI Resources. In a news release, Pittsburgh,
Emirates Global Aluminium PJSC (EGA), :
* Mubadala Investment Company, and Dubal

Holding completed a new power plant at :
. joint development project.” According to the

Pennsylvania-based Alcoa said it intends to
enter the HPA market “to address increasing
demand for sustainable products through a

term sheet, AoA will hold a 65% ownership
interest in the joint project, which will result in

HPA plant by 2024.
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Alba’s Chairman of the Board of Directors, Shaikh Daij bin
Salman bin Daij Al Khalifa inaugurated the Jetty Extension
& Additional Raw Materials’ Storage Facilities at the Marine
Terminal in a ceremony that was held on 30 August 2021,
where he was joined by Alba’'s CEO Ali Al Bagali, Executive
Management team, Directors and Project team members.

At the ceremony, the Chairman Shaikh Daij said:

“This Project demonstrates our commitment to secure additional
raw material following the successful completion of the Line
6 Expansion Project. With the seamless infrastructure of our
Marine operations, Alba will strengthen its competitiveness in
the global Aluminium industry all the while supporting Bahrain's
Economic Vision 2030. | take the opportunity to thank each
employee, contractor and partner for their contribution to
the safe and successful completion of this Project” CEO Ali
Al Bagali stated: “It is noteworthy that we finished the Port
Upgrade and related facilities on time, especially as we never
stopped our existing Marine Terminal operations during the
construction work. The onus of this success goes to our team’s
unique-capabilities and know-how in overseeing the Upgrade
and, at the same time, ensuring that it met Alba’s requirements
for smooth operations.”

Inauguration of Jetty Extension & Additional Raw
Materials’ Storage Facilities at the Marine Terminal
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A crucial factor that would determine the success of
Alba’s mega Line 6 Expansion Project was the ability of

Project.

The Port Upgrade Project - What did it include?

e The North Jetty was extended by around 75 meters

(including its Dolphin of 24 meters) to accommodate bigger
ships such as 60,000 tonnes Panamax alumina vessels and :
be able to receive more than 3 million metric tonnes of :

alumina per annum.

o The Jetty was equipped with a new state-of-the-art
Dual-Purpose Vacuum Ship Unloader (VSU) for a faster
discharge of raw materials and better efficiency on many

fronts.

e Anew 50,000-tonne alumina concrete storage silo was

storage facilities on-site to 150,000 tonnes.

« Addition of a new 20,000-tonne storage facility for :
Calcined Petroleum Coke (CPC) bringing the overall CPC :

storage capacity on-site to 60,000 tonnes.

e Anew Truck Loading Station was added on top of the

existing one at the site.

million safe-working
hours w/out LTI
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It was an absolute honour and privilege to lead the Port Project Team. Completing this Project
with 1.6 million man-hours without an LTI is exceptional considering all the risks during its
execution. In order to ensure zero impact on the Project schedule, we had to mitigate the
risks of COVID-19 infection rates among the approximately 250 construction personnel. The
successful hand-over of the Port Project to the Marine Operations was a reflection of a well-
managed project among all the stakeholders.
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My core challenge during the execution of the project was to ensure daily vessel offloading
targets and secure the deliveries to the main smelter as per the production plan. | had to
ensure that all the requirements for the Project were set-up from an operational perspective
to meet Alba’s requirements.

It was tough working during the COVID-19 situation, but the Project team was successful
due to the strong leadership and guidance of Alba Management. This Project will always be
special due to the experience we gained and the different people we met.

oot 1,019 (eS80 L) Dbk Bl s — 58U e (alie
gl Aol Sltl waliay eyl syl Luagull Cblan¥l Budio (o 3 b Rpuailly ual ¥l gamal] IS
lllaia g oanl 5 goms 93 slillaie poraan slie] cye ST il ) ¢ payall B0 o 23S,
croela yoicall Logumsig LIl 3508) 5303 ST ([3La 1900858 dmila O Jaall oIS . auliiall 38, )
ALl T5ree gyl 130 Iplex gaa Liles il ol 5815 Lalieei€ 31 3 yinll . plonil] e Joall iy

Team alignment was crucial to ensure that the existing Calciner and Marine operations and
materials delivery were not interrupted. Obtaining the stakeholders approval for the Project
was also challenging.
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Insights from the Project Team
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The Port Upgrade Project will always be special . The experience we all gained and the different
people we met over the past three years has made it an unforgettable experience for me.
Managing the administrative part of the Project and being the only point of contact between
the Project team and our contractors’ workforce was challenging but with the right leadership
and guidance we all received, we are very proud to see the end result of our hard work over
those years.
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Bruce Wilson
Senior Superintendent
Engineering & Infrastructure

S. Abbas S. Bager
Supt. Marine Operations
Calciner & Marine

Sayed Khaled Abdulla Ali
Senior Mechanical Engineer

Engineering and Infrastructure

Samar Yaseen Zainal
Project Coordinator
Engineering & Infrastructure

From the Electrical & Utility side, the challenge was to identify all services away from
construction side. Since the Plant was old, it was difficult to get clear drawings and inputs;
however, we managed to finish it safely with zero incidents.

The Project was commissioned smoothly thanks to the seamless coordination with all internal
and external parties. Due to the strong focus of the Management on Safety & Health, we
have been safe and successful despite the COVID-19 Pandemic.
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We built the Project’s Safety, Health, Environment and Social (SHES) Management Plans to
include the Project’s obligations and to guide the teams to implement adequate control during
construction. However, the turnover rate of manpower was high due to the need of different
expertise during construction phase. Consequently, we were required to invest huge efforts
to educate new employees on time, prior to joining the worksite and to align them with the
Project's SHES. The COVID-19 Pandemic was an added challenge to the Project, and we are
happy and proud to have completed the Project without LTI.
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This Project was full of challenges from the Safety point of view as we had to construct
and operate at the same time. As a Company that prioritises Safety, we were committed to
accomplishing this Project safely and meeting all its SHES obligations daily.

The Project had different safety concerns like construction works close to deep water
and working at height during constructing silos; however, the Alba team along with our
construction contractors completed the Project in the scheduled time without LTI. I am proud
to be part of this team.
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Ali J. K.
Senior Electrical Engineer
Engineering and Infrastructure

Ali Hassan Radhi
Superintendent
SHE

Saeed Hussain
Senior Coordinator
SHE
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Alba’'s Success Stories:
Paste Plants 3&4

Since the beginning of 2021, Paste Plants 3&4 were having difficulties in maintaining the
8-day target for safety stock of anodes, which is required to mitigate risk of interruption
in anode supply to potlines.

With the support of COO Dr. Abdulla Habib and Director Carbon & Calciner Taleb Al
Ansari, a focus group was formed in mid-June 2021.

This group, comprising operation and maintenance teams, relied on the feedback of the
shopfloor employees to share their concerns and ideas, as well as report any issues in their
daily activities.

With the support of Operational Excellence team, an action plan was formed based on 4
key aspects -- improving visibility of Paste Plant KPI’s, addressing repetitive breakdowns,
determining short- and long-term concerns and registering shift observations and
feedback.

This systematic approach, through visuals, teamwork and shop floor engagement,
led to outstanding results, including focused team efforts, daily KPI review, early
problem detection and action through shift inspection and checks, as well as
having clear plans for short- medium- and long-term concerns.

As a result, Paste Plant 3 inventory of anode blocks increased from below
3,000 level to close to 8,000 against the minimum target of 4,500 (8
days) and being maintained at this level.

Paste Plant 4 anode blocks inventory also
increased from below 2,000 level to close to 7,000
against minimum target of 4,800 (8 days) and being
maintained as well.

Inspired by the success story in Paste Plants 3&4, similar approach was implemented
in Kilns 4&5 and Rodding 3 with the involvement of shop floor teams to improve
performance in these areas.

+5 000 Increase in Anode Blocks inventory
’ at Paste Plants 3 and 4 (each)
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After a long journey of hard work and
commitment, Qambar Yousif from
Power Maintenance has decided to
retire in September 2021 and start a
new chapter in his life after almost 4
decades in Alba, where he worked with
many generations and witnessed the
Company'’s growth until it became one
of the largest smelters in the world.
Thirty-seven years have gone by so fast,
he says, recollecting his first day as if
it was yesterday, when he started his
career journey as an 18-year-old young
man - full of enthusiasm and energy.
Albayan was keen to be a part of his
journey. We met with Qambar who
shared with us some of his memorable
moments in the following interview.

Can you please introduce yourself.
Qambar Yousif Qambar Mahboob, born
in Manama in 1966. | have been with
Alba since August 1984 and worked in
Power Maintenance Department. | hold
a High National Diploma in Engineering
from Bahrain Training Institute. | am
happily married and have two daughters
and one son.

How did you join Alba?

It was fate. | was student in secondary
school - industrial division, and was
about to graduate. Alba had announced
an opportunity for young Bahrainis to
join the 'Apprentice’ training programme.
At that time, | was not considering
a career in Alba and refused to join
my colleagues who applied to the
programme. Later, when | finally decided
to join, the registration had closed due
to reaching the required number of
participants. However, some candidates
withdrew and | found an opportunity to
apply once again... After passing the test
and interview, | was admitted into the
programme, and this is how it all started.

QAMBAR YOUSIF:
R E e Y EAR OLD
STORY WITH ALBA ... ITS
CHAPTERS WILL FOREVER
BE IN MY HEART" B

; Who were your colleagues then? And

. how was the general atmosphere when
you joined?

The 3-year Apprentice programme was
¢ the most beautiful phase for me in Alba. :
The 1% year focused on general subjects
: including Math and English, in addition
to practical training at the Training

: workshop. :
i In the second year, we started our :
: specialized training, where | learned

: the principles of electrical engineering.
. The third year was divided between
i classroom activities at the Training :
i Department and on-the-job training at :
pooepd me” SIS ONTENEIS mm.ng i : What has changed at the Power
respective departments the candidates :

would be joining later.

used to take place.

What were the departments that you
. worked in?

: Power Maintenance is the only :
. department that | worked in until my :
retirement. However, | have moved :
i between and worked at all the power :
: stations in Alba.

What is the nature of your work at the
Power Maintenance?

Our work involves maintaining different
types of machinery, including the
: rectifiers that are crucial to convert the :
: current to be suitable for reduction lines.
Also, we handle sub-stations that supply :
power to all the Company’s departments,
as they require periodic maintenance :
: depending on their machinery. We :

i also follow a schedule for periodic
maintenance of transformers.

: departments between then and now?

o . Primarily technology, along with the
: Back then, the Training Department : y ,gvA £ .
: . . . : growth in Company’s size and production
. had a different location which featured : .

: ¢ output. We now feed 6 instead of 2
:a large football court, where the : . : :
: ; . : reduction lines.  Our field requires
: Company’s events and competitions : .
: : constant change and improvement for

T Tl METEEE 60 S Sie WS the @dsting technology, which in return
Mr. Mohammed Ali, and | still remember : required us to be knowledgeable about
our Math teacher, Mr. Saleh as well
i as Mr. Isa Khalil, who later became the :

: department’s manager.

these machines and the developments
i in other technologies. Moreover, the
: overall focus on safety and health . . . for
example, reduction cells were open and
later covered to enhance people’s safety,
and many Fume Treatment Plants were

installed over the years to protect our
health and the environment.

: What were the best years for you at

: Alba?

| take pride in all my working years at
: Alba; each is beautiful and special in its
own way. However, the Apprentice years

and the years | spent working at Power

Station 1 are the closest to my heart.

: What does Alba mean to you?

¢ Alba means a lot to me; it holds many
. memories of the good old days and many
: vyears of my life.

How do you feel as you are leaving Alba
for the last time?

There are no words to describe how |
feel. How can you describe 37 years of :
friendships and valuable relations? (He :

said it with tearful eyes)

How was your meeting with the CEO
and the Director of Administration?

It was great to meet them and recall some
unforgettable moments and experiences
in the Company. They thanked me for my
long service and wished me the best of
luck in the next chapter of my life. | would :
like to take this opportunity to thank them
once again for their tremendous support.

What is your advice for the new
generation?

My advice: Safety first, Safety second
and Safety always. Safety is not limited
to us as employees, but it also affects
our colleagues and the Company's |
productivity. Our Safety culture should :
also extend outside of Alba and be
shared with our families. | also urge the
new generation to work hard and be :

dedicated.

What are your plans after retirement?

Post retirement will be a good
opportunity to have more time with
my family and friends and to be at the
occasions that | missed previously due to

work commitments.

What is your motto?

The Hadith of Prophet (PBUH)’s: “Allah !
elevates those who are humble”. Also:
“When you are amicable and easy-going, : |
you will earn people’s approval and

support”.

Where do you find happiness?

| find it in people’s love, especially my 1

family.

A wish fulfilled, and another that you
wish would fulfill?

There are many fulfilled wishes, but
the most important was supporting my :
family after my father’s demise (May his
soul rest in peace), and being able to give

them happiness as much as | could.

| wish to see my children successful and :

happy in their lives.

A bouquet of flowers, whom would you
present it to?
To my dear mother. . .

gave me.

these flowers will :
not repay even a tiny amount of what she :

i _ w L Nk i

MOL representative honours Apprenticeship Programme Graduates - 1987
1987 ale 2 gl oyl mabi o 23 0,50 Jeall 3,159 Jios

Farewell Parties in Power Station 1 - 1980s
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Qambar with Power Station 1 colleagues
1 3, 33l dlaze 2 :Majl ps diclen 5)50

Interdepartmental Football Activities
paall 3,80 A8 il 5l oy cibecl i (o il

Maintaining Auxiliary Power supplies
2 glshall byl Jas oo il
Bl cud

o153 oo @3y 3luall e Jsaaydl J53

33,591 3yl Ll yslad cilg el ygads o Lo

| § oy oot o IS B
PollSI S e (gt usald cIlin s
D e Lile 37 ooy Lais (e Sy 3l
D ens el ] el il B3allg ol Bl
Pty gy Lalls) cadmy S Y 1A

(d_c}u

: @il Syl e LA g cllS oS

QLJB?‘ O95-cull ‘:4)\):2“ =l

DAL Byl dd SOl Ly LAl ol
Dl Sal L yials coola 31 Logas clolisy
Pl Siay Ayl 2 el cillaxllly
D sl I Ly L2 skl ens s
Dol 1;;&5.?3@9_,@&)@&_\,)11@
D e e Lagd e dsall @ i

L lialy ¢S

SLAN 2. paad] el clize il ke

DY Aol ol el
D oaasbaly (LSS 2aladly Ll Aadlulls
P ooe 35 U e tsll da3h Aas e el
D A, Al ey Janll 2 45Le)
Dyl 1yl pag Jeall gyl Ll sl
Dl sl Gdlasll iy LeS ol 2

. ‘_u_” % u,aM_&:)“j .)Lg.oﬁv}”j

Fuelad! vay U clhalazea ga La

D Aoys oo aelml day Le 3ls e of e
P e OIS G lenlill alime 2 10 5t

LS1s Lana s U1 LSl ale

.«u,ul_]_” w.uSS l_/l_\:d CI_ZA;)_S» L;fij «MJA_U

Selinlavy ol oyl
Logias g o (e JS dumay (ulill Lima 2
cdile

Slgiidond i (g g cdbod Auial

DSy eaas Gl LY e, S lia
Posadlyalay .\_u_“a_\j\;ﬂ Builnes il Lgly
Pl Al S| e ey 4l des
bl 6T o el - pllaticall HuB @ gusld

H_'\:o 2 cloe g o=l

Sleug b 2ys 3L

D Y oiia 5yl A3l alll Lotaia 53upall 50150

g G Julal s L

sl Galail sy oyl 3,505 2 A el

g Jrand g U1 HS15u01 2
EBse 2 dagy eyl 3,50 e OISy
S92g ey el daBse o o lins
A ali colS audll 5,S8 S Coals
A, Al Lgalans ol el dlaally lyldl
RO AL g G o gt G g
eI PSR PR IVIRASE e PN PO
e Lol Sl (e 31 iS5 e Tl
2350l e v Leud s (g9 Ligaays

SLII 2 g e L3l L3l oo e

Al B 511 3,511 ABLA Ails 3,505 -
iy elail Aie 36, A1 2 Ly clee
Lier Lasd coleey LgS

S Biles 3,513 2 oSlec Fads oo Le
Loies cidbiel] 35 ga 1 Bles e Jons US
e Uosall (Rectifier, ,Lall Juued 33gai
dog ot LaMa 0sSd Ll duess peds
3933 il Ao yall ellasdl (LIASy 5 guall

NUSTEIE St

el 13 oo ABUA 5190 2 4 ool Le
Sl gl

§LIY b i3 I3

Qu_ujqum,smg_@s,__mng_sf,gwg
il IS Juendl ol 8 anll

z& badk 2 J 2
o Ledgnng Lile 37 S pial Ll poo Gl
SIS (e s

Suludh ULL.:@).CM.A
Lo clS Lty sl ,5isul D AR allse e togume pred iy b
: T R T |l Bl s 3,505 2 alige 1966
4_L__A.A.bk_4._4.um Lg;m@m@dgﬁ ML_A.@J N . “" . :
Jigms 3yem ol AsLiaYl (Lsd 33 end] DAl 20 Ldadl Aabof) Laghiudl saleds e
Liloand Uivne Ypua oo LS ally st | O 8 @00 ol ool g e
- Do aia LN 2 | aely catgg ot LY

11984 aLall (o b i
§28 .l slaleail Zumd fye Lijusf
el Ll oy 3 il | S R L oS 09 SN OIS )
LS o L il 36,801 o b ligy | T Ay e eliall gl 2 LI
B clia (V5 oy g s o Ll J‘—?d‘c—"ﬁﬁb—ﬂ%‘ S8 Al enlss
B s ol olS .38, AL 5 gn dog las T2 G‘f“ﬁﬁ-@ﬁ"“’?’g—“ﬂ‘ uh-“” :
a1y S el izl g ¢ S o 101905 o Letes wApprentices
LA LI5S Lie alty 0lS mg oyl paialy | Fom! 32l &ty (Bl o L2
Lo Tyt ol il yiilly 35Vl iy | O bl g 12l ol (e
LDl s Lomeally alaia¥l o, 5T il oy _ E
LSl oy Lé:'-'la":'(“:bjm)—é-‘d-” MAE5WJM|NAMMQ1)‘~L§Y‘ )
Allany dak s 55 gm] iy g ehaall 2§ OO Sl g ()5 TE e BT
a3t~ Bl 5y pa S M - aya§t § 00 o Bl AL oyl
im‘z‘;mjw‘ LAlad cOlS L (a9 de gammell Coaainily

SLUI 2 cllee Jolpe o o Lo | SIS S Bl b5 2 5305 OIS (e
(L2 Lgand ol Jaadl ol gin JS0 jel ;
25 S ol S 3yaans Y o el Ja ol e S oyt Ao ya
Uslall 3 . 5 sV ool i f‘}jﬂulj@%.mg;‘_\;w\cﬁi‘lfﬂg
et LRt s LA SN AN [ S| s
! b Al Ay slasb IS
eyl 350 Ay 2 A ead el yuntf 8 oIl e 1B 2 IS LgialaSy ol
Apmazl sl 2 Lo, & Al Al By oA os 4l Lelley e LB ALyl
2 g il 5 gSIN Lciinzgll 26 sham S dlasienis O Aliandl il Sl dae pcamet ot i dall

Al ydl oo L i Ludg IS a5l ac)

:M...@w‘j;w‘w%ﬁ;ﬁw
P ks 3)Slay Galogll oy a3 Jua)l

43 el Ol OIS gt pledaiWl gy B gy 1002090 e B e

dgde Aayyf Alg ey g Sl 23000

Do danall Letas s olegdS, A0 2 Lalad

A IS g 3o, Lglgng s 4S5, A
oIl ggin Lo paliall 4 ST

P s 3yl Aoy e Lale (9359 Anr

D Laal UL Led oyl dia Tun gns oo eV

Lany 3y dic 2 aleil jolon ¥ 5 call Jiida

Doaleadlsledl @ e 2 IoY dSlglas g lazy

BT e N

Lol LAl g5l



Hobbies & Talents / Q3 2021

44

nd Bahraini sports in general.”

S Il be more

S dybu sto It is | that the most

beautiful day . | am hopeful that the most
beautiful achievement is yet to come.”

“THE MOST | i 5 s T v o B o
BEAUTIFUL I e o
YET TO COME

Bodybuilding is one of the most popular youth sports
developed a lot recently to receive considerable attentidd}il;
increase in the number of gyms coupled with the Spread_af’ 4
nutrition experts and healthy food stores have contributed to

helping the bodybuilders follow the appropriate diets
and training programmes, thus reaching levels

that previously required more time and effort to
achieve.

autiful moments and a
jman International C

achieve. I'c
ind Jackal Fitr
icipatior

-“I'would like express my
o His Highne ikh Khalid bin Hamad Al Khalifa,
“hairman of tf preme Council for Youth and
dent of the Gene ports Authority, and President
of Bahrain Olympic Committee for the ur port
s all Bahraini athletes, which is an encour.
trive for the best. We hope to live up to H

and to continue to achi honoure
befit the status of the Bahrain Weig
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Al Jisr Programme - Training and Development

to Boost Bahrainisation

As part of its ongoing commitment to developing its national
workforce, Alba - last November - launched Al Jisr Programme,
a new training and development initiative, which aims to
develop the supervisory skills of its employees.

Al Jisr targets Bahraini employees of non-supervisory levels,
providing them with technical and soft skills over a period of
4 to 6 years, to be eligible to apply for supervisory vacancies
upon their successful completion of the programme.

To shed light on this ambitious Programme, we ask participants
to share their impressions and thoughts on Al Jisr, and how they
benefited from the Programme thus far.
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- This programme aims to develop

National workforce

Ali Hassan Nasser from Reduction Maintenance and Services
said: “l am very pleased to be part of this ambitious programme
that aims to develop national workforce through theoretical
and practical trainings that cover different aspects of the job.”
He added: “I would like to express my sincere thanks to the
CEO Ali Al Bagali and the Executive Management team for this
valuable initiative that plays a key role in empowering Bahrainis
to reach supervisory and leading positions in the Company.”
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Ali Hassan Nasser

Al Jisr embodies support, innovation, and skill
development

Fatima Abdul Majeed Asad from Marketing Operations stressed
that Al Jisr embodies support, innovation, and skill development
of the Bahraini youth in the best way to serve our Company and
beloved Kingdom.

‘“We are fortunate to be working under a management that
believes in our potentials and supports us to be the leaders of
the future, which cannot be found in many other companies.
Therefore, we are grateful to the CEO and Executive
Management for their continuous support, and we promise to
do our level best to meet their expectations,” she added.
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Al Jisr invests in the Company’s
Primary Asset

Sayed Mohammed Sharaf from Carbon Maintenance 1&2 said
that Al Jisr is one of Alba’s key training programmes that will
achieve tremendous results in the coming years, as it invests in
the employees - the Company’s primary asset. The participants
will carry the responsibility of Alba's growth and development,
which will reflect on the Company’s success and the Kingdom's
economic prosperity.

“This programme is an opportunity to enhance our technical and
supervisory skills. It is definitely challenging for the participants,
as we all are striving to utilize this opportunity to successfully
complete the requirements to achieve the Company’s vision,
he said.
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. A turning point for me and

my colleagues

Salman Mohammed Isa from Reduction Maintenance and
Services said: “Al Jisr is a turning point in national workforce
development to allow us to take-up management positions in
the future. Itis truly an excellent opportunity for all participants,
as it opens new horizons to unleash our potentials and enhance
our skills.”

Salman also thanked Alba’s management for their trust in young
Bahrainis and providing them with the opportunity to prove
their caliber.
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- Embracing Bahrainis capabilities to utilize them in the

best way possible

Sayed Mohammed Salman from Operations Support Services
stressed that Al Jisr aims to embrace and develop the young
Bahrainis’ capabilities to utilize them in the best way possible to
serve the Kingdom. He added: ‘It felt great to be recognised and
appreciated, and to receive such support and the opportunity to
improve. | would like to thank Al Jisr organisers, and hope that
such programmes continue to develop the national workforce.”
He added: ‘| realized that Al Jisr is a leap for me, as it enhanced
my ability to provide alternative solutions and take the right
decisions inside and outside work.”
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Sayed Mohammed Majid Salman

. A successful programme

by all accounts

Sayed Hussain Mustafa Hussain from Reduction Line 6
considered Al Jisr a successful and unique programme offered by
Alba to its non-supervisory employees. As the HR and Training
Department closely monitors the progression of candidates in a
highly professional and advanced manner with the participation
of all stakeholders to include mentors, management team, up
to the Company’s Executives to ensure all identified objectives
are met.
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Sayed Hussain Mustafa Hussain

Proud to be selected, and | hope to be
worthy of this trust

Mohammed Hameed Abdul Hussain from Calciner and Marine
pointed that Al Jisr Programme is the link between the employees
and top management, through which Alba can discover the
hidden skills and potentials needed to be developed for the
future of the Company.

“I"am proud to be among the selected employees for this
Programme. This drives me to work hard in order to be be
worthy of their trust and make a difference in a way that would
serve the best interest of the Company,” he said.
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First Batch of Certified Lead
Auditors for IS0 22301:2012
BCMS

The auditors have successfully completed a 5-day Lead Auditor Training
Course designed to equip them with knowledge, skills, and techniques
to conduct audits of BCMS requirements in their respective areas
and ensure cohesive company-wide compliance with the highest  /
international standards in BCMS.

Avirtual awarding ceremony was held on 13 July 2021 to mark this 2
achievement where certified employees were congratulated by \
the CEO Ali Al Bagali, CSO Waleed Tamimi and other Company’s
top officials.
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Celebrating Supreme Council
for Women'’s 20* Anniversary

The ceremony was held under the patronage of CEO Ali Al Bagali who highlighted the leading
role of the SCW - led by Her Royal Highness Princess Sabeeka bint Ibrahim Al-Khalifa, Wife
of HM the King and President of the Supreme Council for Women - in empowering Bahraini
women and integrating their role in the Kingdom'’s development process. He also thanked
Alba Ladies for their remarkable contributions in advancing the Company over the years
to where it is today and emphasised that diversity, gender inclusion and providing equal
opportunities are key factors to Alba’s future growth.
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CEO Awards Volunteer
Employees in INJAZ Bahrain
P rogrammes INJAZ Bahrain

CEO Ali Al Bagali recognised Alba employees who volunteered for INJAZ Bahrain’s various programmes in
2020-21 in an awarding ceremony that was held on 16 September at Alba’s Oasis Hall.

41 employees, comprising management and non-management staff, were awarded with certificates and

a token of appreciation from the Company. The awarding ceremony was held following Alba’s

= recognition with the Volunteer Service Award from INJAZ Bahrain. The CEO personally
™ thanked the volunteers for contributing to the continuity of such programmes despite the
COVID-19 Pandemic. He said, “It is a matter of pride to see a large number of our employees
playing a key role in empowering the youth in Bahrain.
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‘ ‘ It is a matter of pride to see a large number
of Alba employees playing a key role in
empowering the youth in Bahrain
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Conclusion of First-Round
Reviews for ‘Al Jisr’
Programme Candidates

The first-round reviews for ‘Al Jisr' Programme candidates,
conducted by the HR and Training Department, took place
during July and August to ensure that all candidates are
progressing as per their planned development to meet the
Programme’s desired objectives.

A hybrid of virtual and in-person, the review sessions were
joined briefly by the CEO Ali Al Bagali who gave words of
encouragement to all candidates. These sessions also witnessed
the participation of concerned Executives, Directors, Managers,
and mentors.

The 2nd round of formal reviews will be conducted in
November. Such reviews will be held every 4 months until the
candidates successfully complete their identified development
plan within 4 to 6 years.
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Shipping and Logistics

Turning Challenges into Opportunities

In this issue, we shed light on the Shipping and Logistics
section at Marketing Operations Department, which
represents the check-out spot for our products before

being shipped to customers around the world. We had an
interesting meeting with the section’s Head Fawaz Alansari
and his team.

The Shipping and Logistics team consists of 18 employees in
addition to several contractors’ personnel working around the
clock and across all Company’s shifts.

Alansari says the section’s tasks start in the Casthouse, where
the finished aluminium products’ specifications are verified
against the details provided by Sales and Planning teams
before being transported to Alba’s Shipping Yard. After this,
heavy trucks transport the products to local customers and
GCC clients - via King Fahd Causeway - and to Khalifa Bin
Salman Port (KBSP) to be shipped to international customers
after a final verification against product specifications reports
and shipping information. “Team alignment and constant
communication are crucial to our operations and to ensure
proper handling of Alba’s products” adds Alansari.

The daily rate of shipment is about 4,000 metric tons of
aluminium products per day, which is equivalent to 150
truckloads. According to Alansari, the daily rate of freight
depends on contracts signed with Alba’s customers, delivery
dates and quantities agreed upon separately with each
customer. On dealing with the significant increase in production
after the commissioning of Reduction Line 6, the Shipping
and Logistics team members said that such increase posed a
great challenge. “Big challenges spur great achievements,” they
commented.

‘Reduction Line 6 has added more than 500,000 metric tons
to our freight. This is a significant increase that cannot be
underestimated. However, thanks to the efforts and dedication
of all team members, we have been able to make the necessary
arrangements to accommodate this increase in coordination
with the various concerned departments, whom | would like to
thank for their continuous cooperation,” Alansari explained.
The team prides itself that Alba was the first smelter in the

GCC to resort to breakbulk, to avoid any disruption that may be
caused by the shortage of containers. Speaking on this, Alansari
said: “This new approach sustained our operations during the
containers shortage issue earlier this year. We managed to
secure 13 Break Bulk vessels for around 200,000 metric tonnes
For Europe and US. A number of smelters in the GCC are
seeking the team’s experience in this field to start implementing
this method”.

The most remarkable achievement, according to Alansari, is the
team’s injury-free record, despite the heavy traffic movement at
all times, especially during the night shift, and with the presence
of a large number of contractors’ workers on site as well as the
increasing number of heavy trucks transporting products.

The team members say they enjoy a brotherly relationship that
extends beyond work. “We work as one family within the big
Alba family. We have our moments of tension and pressure but
the goal that unites us all is seeking the best for our Company.”
In conclusion, Alansari and his team thanked the Board of
Directors and the Executive Management for their unlimited
support, wishing the Company further progress and success.
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‘ ‘ On time delivery and customer
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Flashback / Q3 2021

Flashback

Issue #4

Alba's inception marked the beginning of Bahrain’s
strategy to diversify its economy and reduce its
dependence on oil. Its early success established
a blueprint for other non-oil industries to follow,
including a thriving downstream aluminium industry.
Our history is more than a timeline. It is a story of unity,
teamwork, and success. It is five decades of legacy.

We will continue following Alba’s thrilling journey,
highlighting its achievements since the early days of
the Company until today.
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Bahrain’s First Joint
Consultative Committee

In 1975, Alba became the
first company in Bahrain to
form a Joint Consultative
Committee to encourage
greater interaction between
workers and management.
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Launch of Apprenticeship
Scheme

In 1976, Alba launched its
Apprenticeship Scheme and
inaugurated a new Training

Centre.
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From Ol

Albayan Archives

“‘Albayan” was first published on March 12, 1973 as a weekly internal newsletter that summarised Alba’s important updates and
announcements; It was a simple yet very effective tool that laid the foundation for internal communication within the company. We
take the opportunity in these new issues to remember our past by featuring a selection from early issues’ contents.
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"¢ the end of July,
«wBA's US$525 mil-
lion combined cycle
power station was
50% complete.
The accompanying
photograph shows

When delivery of these
commences towards
the end of August, the
physical size and

. shape of the power

station will change
very rapidly."
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cooled condensors,

"The photograph
does not tell the full
story,” explains Age
de Vries, General
Manager - Power &

Projects. "Since the awarding of the contract in June
490, our contractors in Europe have been busy manu-
facturing the huge turbines, boilers and condensors.

STUDENTS

friendly generation of
electricity. When the
facility commences
operation in June
1992, ALBA will
gradually double its

generating capacity with only a moderate increase in
gas consumption. The waste heat, previously emitted
inte the environment, will now drive the steam turbines.
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various departments transfer some of their -

at ALBA throughout
the summer vacation.
“Working in an in-
dustrial setting such
as ALBA exposes the
students to a work
environment as well
as getting them ac-
quainted with indus-

try," commented ‘S

Mohamed Jaffer,
Manager - Personnel.

theoretical research
and learning into
practice.

"We benefit a great

W deal from these

young people,” he
said. "They fre-
quently bring a
fresh, new perspec-
tive to the tasks
they are undertak-
ing.”
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BRAIN: #

EXERCISES ... ...

We use our brain in everything we do, and like any other part of the body, it needs to be trained and be cared
for too. These exercises offer good brain-boosting benefits, and we encourage you to take a break from your
daily routine and try to solve them.
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Move one matchstick to correct the
equation
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Move two matchstick to make the biggest number

possible
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Move one matchstick to correct the

equation
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What's the next number in the series?
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alba  Alba4World SUBSCRIBE
o 1.56K subscribers _

Alba is pleased to share a film produced by the Ministry of Industry, Commerce and Tourism (MolCT), in
cooperation with the Ministry of Information Affairs (MolA), to shed light on Alba’s operations and product
portfolio. The film is produced in line with “Made in Bahrain” initiative by MolCT, which aims at developing

exports and ensuring that national products are promoted in local, regional and international markets.
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