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EDITORIAL

PREPARING FOR THE BIG COMEBACK

As we were preparing this summer to celebrate
anunprecedented Safety milestone of achieving
25 Million Safe Working Hours without a single
LTI, an unfortunate yet very-much-avoidable
accident took place in our operations.
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Alba Holds its Board

Meeting for Third Quarter

of 2020

Alba held its Board of Directors’ Meeting
virtually for the third quarter on
27 September 2020.

Commenting on this occasion, Chairman of Alba’'s Board of
Directors, Shaikh Daij Bin Salman Bin Daij Al Khalifa said:

‘As we navigate through this unprecedented time, Alba is
reforming itself by capitalising on its Safety culture and human
assets, increasing its operational resilience and agility, and re-
thinking its cost structure.

Despite the challenges, we remain committed to have a strong
finish by meeting our 2020 Production Target of 1,540,000
metric tonnes.”

The Board approved the Minutes of the previous meeting as
well as reviewed the Reports of the Executive Committee,
Board Audit Committee and the Nomination, Remuneration
and Corporate Governance Committee. Alba’s Safety initiatives,
financial performance-to-date, Titan-Phase |V, operational
productivity as well as the overall market sentiment amidst
COVID-19 were also discussed during the meeting.

Including the Chairman of the Board, Shaikh Daij Bin Salman
Bin Daij Al Khalifa, the Alba Board of Directors comprises six
directors appointed by Bahrain- Mumtalakat*Holding Company
B.S.C. (c) - not!in circle = Mr. Yousif Abdullalagi, Mrs. Stha
Karzoon, Shaikh Isa Bin Khalid Al Khalifa, Mr. Tim Murray and
Mrs. Rasha Sabkar. The three directors appointed byaSabic
Industrial Investments Co. (SIIC) are Mr. Ahmed. Al Duriaan;
Mr. lyad Al Garawi and Mr. Omar Al Amoudi and one-elected
director, Mr. Mutlag Al-Morished.
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Alba Supports BDF’s
COVID-19 Mitigation
Efforts

CEO Ali Al Bagali, and Director of Safety, Health and Environment Mohd
Khalil met with Brigadier Dr. Abdulla Darwish, Technical Assistant to the
Director of the Royal Medical Services at the Bahrain Defence Force (BDF)
Hospital, to further strengthen collaboration on COVID-19 response.

Alba has been proactive in supporting Bahrain's COVID-19 mitigation
efforts, developing and fostering its community engagement initiatives,
which includes support to the ‘Convalescent Plasma Donation Programme’
at the BDF Royal Medical Services (BDFRMS), led by Major General (Prof)
Shaikh Khalid bin Ali Al Khalifa, Director of the Royal Medical Services.
The ‘Convalescent Plasma Donation Programme’ helps facilitate recovery by
transferring antibodies from the blood plasma of fully recovered COVID-19
patients who meet the required conditions to current COVID-19 patients.
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Alba One of the First
Companies to Adopt
Klaveness Digital’s

CargoValue Solution

Alba has become one of the first
companies to adopt Klaveness Digital’s
CargoValue solution; a digital logistics
platform that has enabled the smelter
to plan its shipments more efficiently,
avoid clashes during berth and procure
live updates on Estimated Time of
Arrival (ETA).

Alba CEO Ali Al Bagali said: “We now have
real-time satellite tracking system on the
performing vessels - right from the start
of voyage until arrival in Bahrain port, thus
streamlining our processes and improving
the overall efficiency of our supply chain.”

i

Jull Ol passl] g galll
Jga CargoValue gubi
JUaa guriails aSp

(D 4S5 J gl L1 4S5 e i
as y& (yo CargoValue deos

O Brlue 29 (Il purd S
gl de b deed y Adlens daie
Oliomad | cdlal da dasid e
Galadg Adeld HaST IS Zatis
48 a09 gullicB gL o laid
Jgo gl (g adid e U1 2 el

] e L3850 Gk 1) e B
Hled¥l 5oy Oe i ‘QLB..!O‘Z" Load us g )51
Al e Gaedl 3 yag pue Aalil duelial)
Lo «onpomd) Loyl Lglgumg aege iy Lgd LS
skaty Jundl JSiy Lililee @ulais e Laelay

Hagsidl Al 2 ale S8 36 LS S5ue

—~




020¢ Ld3S-9NY / SMAN va1v

Mol Inked Between

Alba & UoB

TO ENHANCE SCIENTIFIC & RESEARCH COOPERATION

al University of the
+90M of Bahrain
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Alba signed a Memorandum of Understanding (MoU) with
University of Bahrain (UoB) on 14 September 2020 to boost
cooperation between the two entities in various areas of
research and academic programmes. The MoU was signed by
the President of the University of Bahrain Prof. Riyad Yousif
Hamzah and Alba’s Chief Executive Officer Mr. Ali Al Bagali at
Alba premises.

During the signing ceremony, both parties discussed the
progress of the joint research projects, which will help the
Company to adopt solar and renewable energy - thus securing
sustainable energy future for the generations to come. This
initiative is in line with the objectives of the National Renewable
Energy Action Plan and the Company’s strategic approach
towards the shift to Green Aluminium.

In addition to developing academic programmes to support the
industrial sector in Bahrain, this MoU will accelerate various
research projects as well as enable higher education students
to conduct research and studies, which will add value to Alba.
The MoU also involves the provision to support the University’s
internal training programmes for both students and faculty
as well as exchange of information for the issuance of joint
scientific and technical publications.
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ALBA HOSTS VIRTUAL
SESSIONS FORITS
CUSTOMERS

Alba took the lead, in a first-of-its-kind
initiative, by hosting virtual ‘Market Update’
sessions with its customers worldwide.
Organised in cooperation with CRU, these
sessions were held over four days - 03,
04, 09 and 10 September 2020 - and
aimed at updating customers about how
Alba is navigating through the impacts of
COVID-19 pandemic as well as addressing
latest industry developments.

Alba customers from different regions
actively participated in the ‘Market Update’
sessions, which featured Alba's Chief
Marketing Officer Khalid A. Latif along with
many CRU industry analysts.
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WORLD ALUMINIUM 2020

Alba was a gold sponsor and a key participant in CRU’s 25th World
Aluminium 2020 Virtual Conference Series. Alba’s Executives and Sales
& Marketing officials participated in the first event of the Series, World
Aluminium Europe, which took place on 07 and 08 September 2020. The
event featured presentations and panel discussions addressing various
topics including Price and Premiums Outlook, Post-COVID scenarios,
Aluminium use in Electric Vehicles and Sustainable Aluminium. Also, during
the event, representatives from our Sales & Marketing team were able to
interact with worldwide customers through the virtual booth platform.
Moreover, Alba was a host sponsor for the networking reception event at
the first day of the conference.
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APPOINTMENTS

In line with its commitment to continuous employee development and advancement, Alba is pleased to
announce the recent appointments of Taleb Al Ansari as Director Carbon and Calciner, Khalil Suhail as
Manager Casthouse 4 Operations, and Rajesh Garg as Manager Carbon 3&4 Operations.

TALEB

AL ANSARI:
Taleb Al Ansari joined
Alba in 1996 as a Trainee
Supervisor at Casthouse
and climbed up the ladder in
various departments including Casthouse and Workshop &
Maintenance Services. He was made Superintendent Vehicle
Maintenance in 2006 and consequently promoted to Senior
Superintendent in 2014, then to Manager Workshop and
Maintenance Services in 2015.

Since then, Taleb has taken different roles and responsibilities.
He was appointed Acting Director Carbon & Services, Manager
Calciner & Marine, Manager Procurement, Acting Director
Engineering & Supply Chain, and finally Director Carbon &
Calciner.

Taleb is a BSc graduate in Electric Engineering from the
University of Bahrain and has MBA from Ecole Supérieure des
Sciences Economiques et Commerciales (ESSEC).
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KHALIL SUHAIL:
Khalil  joined the
Company in 1996
as Trainee Engineer,
Casthouse 1&2. He
was  promoted  to
Senior Engineer in Engineering Department, then moved to
Central Workshop as Superintendent Maintenance Services.
In 2016, he joined Line 6 Project Team as Acting Manager
Casthouse 4, then he was appointed Acting Manager Casthouse
4 Operations in 2019, until he was recently promoted to
Manager of the same department. Khalil has BSc. in Mechanical
Engineering from King Abdul Aziz University in Jeddah, KSA,
and MBA from William & Mary University, Virginia, USA.
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RAJESH GARG:

Rajesh  joined Alba
in 2006 as Head
of Process Control
in  Carbon, then
was promoted to
Superintendent Process Control in 2010. In 2019, he became
Acting Manager Carbon 4 Operations, and then Carbon 3
Operations were added to his responsibility. Recently, he was
promoted to Manager Carbon 3 & 4 Operations.

Rajesh is a metallurgy engineer and certified Six Sigma Black
Belt. He also has MBA from Universitas-21 Global, Singapore,
and brings nearly 24 years of experience in aluminium industry.
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ALBA RE-INTRODUCES ITS
SUSTAINABLE PROCUREMENT
POLICY

Our Sustainable Procurement Policy was updated and
re-introduced to reaffirm Alba’s commitment to adopting
and practicing Ethical, Safety, Health, Environmental,
Economic and Social principles as an integral part of its
procurement policies and procedures, which is in line
with Alba’s strategic plan and the Kingdom of Bahrain’s
Economic Vision 2030.

While complying with local & international regulations
and standards, Alba's supply-chain is ready to adapt
to new challenges in today’s dynamic international
markets. Moreover, Alba will continue to encourage
the development and diversification of small suppliers,
thereby adding value to the local society.

The policy is being communicated to all our internal
and external stakeholders for effective implementation.
And it can be viewed on our official website under
“Procurement” section or through scanning the QR code
on this page.
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Successful
Recommissioning of
Liquid Pitch Tank

CARBON TEAM
SUCCESSFULLY
RECOMMISSIONED THE
LIQUID PITCH TANK
SAFELY IN PASTE
PLANT 2.

On this occasion, Alba’s CEO Ali Al Bagali,
along with COO Dr. Abdulla Habib, SHE
Director Mohd Khalil, and Carbon and
Calciner Director Taleb Al Ansari visited
Carbon 1 & 2 plants and congratulated
the team on this achievement.

Following the tank’s shutdown
in  February 2020, extensive risk
assessments were conducted by Carbon
Maintenance, in cooperation with SHE
team and consultation with experts from
other companies in Bahrain, to carry out
the recommissioning process safely.

In August 2020, the tank was successfully
and safely recommissioned following a
special procedure related to repairing
petroleum tanks.

Alba's Executives and Directors also
reviewed the action plans put in place
by the Carbon team to ensure the
safe handling and maintenance of the
tank, and the Safety of employees and
contractors’ workers at all times.
Following the success of this project,
other smelters in the GCC are seeking
knowledge and expertise from Alba in
handling such critical projects safely.
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CEO Emphasises on
Sustainability

AT THE VIRTUAL INTERNATIONAL ALUMINIUM

CONFERENCE 2020

CEO ALI AL BAQALI WAS A

KEY SPEAKER AT THE VIRTUAL
INTERNATIONAL ALUMINIUM
CONFERENCE 2020 BY
FASTMARKETS IN SEPTEMBER.

Al Bagali featured alongside the CEOs of leading global
aluminium producers in the Executive Panel that focused
on current issues faced by the aluminium industry including
COVID-19 - impacts, actions and expectations; Aluminium
fundamentals - macro backdrop and end-use industries; and
China and Aluminium supply.

As one of the panellists, Al Bagali highlighted Alba’s response
strategy to COVID-19 and lessons learnt, as well as emphasised
on the Company’s focus in respect to Safety, Efficient
Operations and Lean Cost Structure.

During the CEO Fireside Chat, Al Bagali gave insights on Alba’s
approach to sustainability and societal impact.
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LME MONTHLY AVERAGE (USS/t)

CHALCO'’S FIRST-HALF US PULLS-BACK 10% TARIFF LOW CARBON ALUMINIUM

Oct N D J Feb Mar A M J Jul A Sept
ALUMINIUM PRODUCTION ON CANADIAN ALUMINIUM, DEMAND IS ON HIGHER SIDE MONTH 20§9 20% 2061% 20850 20620 2020 20p2ro 2032\/0 28260 252\6 2OUZgO 20650
FALLS BEHIND RUSAL TO FOLLOWING THE RISE OF FOR THE CONSTRUCTION
1.86 MMT RETALIATION FROM OTTAWA  SECTOR AVERAGE 1741 1750 1718 1771 1770 1772 1686 1611 1457 1459 1564 1,639

Aluminum Corp of China Ltd (Chalco) struggled
in the opening half of 2020, as profits fell by
95 percent and its aluminium production fell
behind its Russian rival Rusal during the year’s
first six months. For the first half of 2020,
Chalco smelted 1.86 million metric tonnes of
primary aluminium, off by 30 thousand metric
tons smelted in 2019’s opening half. That total
is 10 thousand metric tonnes short of Rusal’s
aluminium production total for the year
through June, dropping Chalco to the world’s
fourth-biggest aluminium producer by volume.
Rusal now regains the podium as third-biggest
producer, behind China Honggiao Group and
Chalco’s parent company Chinalco.

www.aluminiuminsider.com

On 15th September'20, the United States
of America declared that it would no longer
impose a 10% tariff on Canadian aluminium
imports. It has been presumed that following
the rise of retaliation from Ottawa, Donald
Trump administration has changed its mind.
The duty-free treatment will be retroactive
to September 1. The Office of the US
Trade Representative (USTR), however,
has published a list of expected maximum
monthly shipments of aluminium and warned
it will re-impose the tariff if imports exceed
those amounts.

www.alcircle.com

Crossing  through  the “Corona  crisis”,
governments are seeking businesses to
engage in a ‘“green recovery” whereby
sustainability is prioritised and put at the
centre of the rebuilding of global economies.
With businesses and individuals re-assessing
their attitudes to the risks faced by global
threats such as climate change, there is indeed
no better time to convert words into actions
by building and delivering new infrastructure
in a way which kick-starts and supports the
low-carbon transition. These examples are
still only a minority however and more must
be done. That is where low-carbon aluminium
comes in.

www.alcircle.com
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”ﬁm)«e Public Awareness
oA Campaign
Y to Combat
Coronavirus

ol ie=ln (COVID-19)

KINGDOM OF BAHRAIN

WHILE COVID-19 HAS BECOME
THE NEW REALITY, ALBA HAS
REMAINED FOCUSSED ON ITS
PRIMARY GOAL: SAFETY OF
OUR PEOPLE - EMPLOYEES AND
CONTRACTORS’ WORKERS -
ALWAYS COMES FIRST.

With one of the largest workforces in Bahrain,
Alba launched its response strategy to this
Pandemic as early as January 2020, based on the
guidelines of the National Taskforce for Combating
the Coronavirus (COVID-19), Alba’s Business
Continuity Plan and Emergency Preparedness
Plan.

Alba Executive team adopted a highly engaged
mode of addressing the crisis and launched
plant-wide awareness meetings on COVID-19.
Each Executive posted personal videos via Alba’s
internal and social channels educating employees
and contractors on this Pandemic. Management
visits to operational areas emphasised on extra
safety protocols for COVID-19. Numerous
other steps were also actioned immediately by
the Management such as remote working for
employees, in particular women and senior staff
and reduced working-hours where applicable;
plant-wide temperature checks; social distancing
protocols; frequent sanitization of operational and
non-operational areas; distribution of protective
kits; installation of hand sanitizer dispenser units
across the Company; and continuous awareness
campaigns across Alba’s internal and external
channels. Alba also placed great emphasis on
the smooth running of its day-to-day operations.
For example, many of the training courses were
converted to online modules to ensure that
employee training and development was not
impacted. Continuous emphasis was placed on
Safety leading Alba to achieve 24 million safe
working hours without LTI in July 2020 despite the
challenges of the summer heat and COVID-19. By
staying focused on Safety, Efficient Operations
and Lean Cost Structure, Alba has been successful
in staying ahead of the curve during this Pandemic.

OUR RESPONSE TO

COVID-19
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OUR FRONTLINERS - ALBA
HEALTHCARE CENTRE

Frontline health workers are integral in the response to
COVID-19. At Alba, our Healthcare team has been working
round-the-clock from the very start of this Pandemic to ensure
that our workforce is protected.

Daily virtual briefings were established with the Executive Team
to keep them abreast on any current/potential COVID-19
cases and share global updates as well as guidelines of
Bahrain’s National Taskforce to Combat COVID-19. Another
essential step taken by the Healthcare team was to set up
contact tracing within the Company in conjunction with the
various departments to identify and manage any potential
cases. Some of the other actions taken to support employees
and contractors included responding to any COVID-19 queries
and/or facilitating check-ups with the Kingdom’s healthcare
providers; carrying out remote healthcare consultation services
to reduce physical contact; and conducting regular virtual
health awareness sessions in collaboration with medical experts
in Bahrain.
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COVID-19 RESPONSE TIMELINE
#Commitasatrain ()  niajll bAJl:19- 2169 dylaiwl

Hand disinfecting aWareness campaign Continuous awareness efforts led by our top officials | o~ i Virtual lectures by Medical Team
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Alba employees children talk COVID-19 awareness in a video competition
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“While COVID-19 Pandemic has
changed the way we operate,
keeping safe is a constant choice we -
employees and contractors - make in
Alba. Our success is the result of our
collective efforts as ONE TEAM."
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ABDULLA AL-MABAD:

eSPORTS IS HUGELY POPULAR & HAS ITS OWN STARS AND TOURNAMENTS
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In this issue of Albayan,
our guest, Abdulla

Isa Al-Mabad from IT
Department has a trendy
hobby. He is fond of
eSports, a competitive,
organised world of online
video gaming that is full
of adventures and fun.

Describing how it all
began, Al-Mabad says:
“My passion for video
gaming and eSports is not
new. It started at a young
age and kept growing. I've
always liked playing and
discovering new stuff.”

Today, Al-Mabad has his
own YouTube channel

in which he shares the
latest about eSports and
video-gaming, providing
educational content for
his audience.

“The number of followers
of my YouTube channel is
steadily growing; this is
an indication that eSports
is spreading rapidly in
both Bahrain and GCC.
This makes me happy and
gives me the motivation
and ambition to continue
developing my channel,”
Al-Mabad says.

Talking about eSports, he said that it is a
form of a multiplayer video games where
gamers compete against each other in teams.
‘eSports is mostly live streamed by lots of
gaming enthusiasts and fans. It has grown
in popularity, having its own superstars and
multi-million-dollar prize tournaments.”

Today, top eSports games include fight,
adventure football, basketball games and
many more. “Despite the fact that this sport is
electronic, all teams are obligated to be in the
same location during the matches to ensure
fair play and avoid any problems that may
occur during the tournament.”

He also highlighted the strong support granted
by Shaikh Nasser bin Hamad Al Khalifa, the
Chairman of Supreme Council for Youth for
eSports, stating that such encouragement can
help bring more youth into the fold of eSports.

Al-Mabad reveals that he has taken part in two
tournaments in London and achieved fourth
place in both. “For me, eSports is another
world where you discover new capabilities
and improve existing ones. It has helped me
to look at my life from a different angle, and
to have a better understanding of things, and
sometimes, to overcome my problems” he
concludes.

You Tube

eSports helped me to look
at my life from a different
angle
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Alba Honours
its Retirees wjaclaiaqsiug

Jaffar Haideri
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Husain Farookh
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Alba held a series of awarding ceremonies to honour 76
retirees for their dedicated and long years of service to the
Company. CEO Ali Al Bagali and Executive Management team
members attended the ceremonies that were held during
the month of August at the SHE Hall. Commmenting on the
occasion, Al Bagali said: “Our employees are the foundation
and future of our Company. We have grown and evolved
to be the largest smelter in the world ex-China thanks to
their commitment and hard work over decades.”

He added: “Our deepest thanks to our outgoing employees
for their years of service and we wish them the very best
ahead” The retirees received recognition certificates and
trophies as a token of Alba's appreciation.
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The ceremonies were held in line with the guidelines issued
by Bahrain National Task Force for Combating COVID-19,
committing to wearing facemasks and maintaining social
distancing. We wish the retirees continued health, prosperity
and happiness after retirement.
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CEO Emphasizes on
“Think Safety First &
Always”

CEO Ali Al Bagali encouraged
employees to be vigilant at
all times

This was emphasised during a visit to
Casthouse 2, in line with Alba’s commitment
towards the continuous improvement of
Safety processes and procedures.

The CEO was accompanied by CMO Khalid
A. Latif, SHE Director Mohd Khalil and
Casthouse Director A. Rasool Ahmed.

The CEQ, along with COO Dr. Abdulla Habib,
SHE Director and Carbon and Calciner
Director Taleb Al Ansari, also emphasized
on the same message during a meeting
with Carbon 1 & 2 employees held at the
SHE Hall to review the action plans put in
place to ensure the Safety of employees
and contractors’ workers and highlight the
importance of Ongoing Commitment to
Safety.
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Team Coordination
Workshop for PR & IR
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Director for Investor
Relations, Insurance &
Corporate Secretary

Eline Hilal held a one-day
integration workshop for PR
and IR departments at the
SHE Hall.

Inaugurated by CEO Ali Al Bagali, the
workshop focused on reinforcing Alba’s
priorities, realizing the CEO Objectives as
well as enhancing synergy and alignment
between the two departments.

This workshop served as a platform for
the teams’ members to share their views
and perspectives on how to streamline the
various activities and functions for effective
collaboration.

J-Q-CM)j%&M‘QGMC}Mm‘ﬁﬁw‘éﬂb#yﬁjm
205L5 55w g (ol fy (g peiiaad | LEMaY (55 ¥ 1 ot Lgi ylal Adiewss
Al g dovally Ao St 2elB 2 IMa (| 4 ,ad |

Guandy (S padl clislel wyass e I e il ud ) Lol Sl Ayl 38
slinel o alamed ¥y JalSal ] gl I AaLoWl sl a1 Lgaing G301 ol aaYl
PR

Gty ilsl ¥ Juges s Joo Hlaill cilgan g Jolad o pall slineN dnta 3 g0l culiag
Jlaall gladll 3 lasal datiz=ll algll

27



0207 Ld3S-9NY / VI¥ITIVO

28

Alba’s e-Learning &
Development Initiatives in

Full Force

HR and Training Department offered many courses and
lectures, virtually, during the last two months to ensure
learning and development initiatives at Alba remain in
full force while maintaining COVID-19 social distancing
measures.

INTEGRITY RESPECT SERVICE EXCELLENCE

One interesting offering was the 3-day Public Speaking Course,
offered to employees undergoing the Company’s Training
and Development Program (TDP). This course was delivered
by Toastmaster Ahmed Shukri from PR department via Zoom
platform. The participants were pre- and post-assessed to
evaluate their improvement, while Alba’'s CEO Ali Al Bagali
connected to the virtual sessions and gave encouraging words
to all to maximize their benefit from such course.

Short Training lectures, open to all Alba employees, continued
on weekly basis and covering various topics such as the
company's production process (From Calciner to Casthouse),
casting products and their applications; as well as soft topics
e.g. HR Code and Bahrain Labour Law, and overcoming mental
barriers. All such short lectures were delivered voluntarily by
Alba employees.
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Alba Supports INJAZ
Bahrain Programmes
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INJAZ Bahrain

“Oapuljlail” aaly acaily

The Company maintained its ongoing support to INJAZ
Bahrain's programmes aimed at empowering Bahraini
youth. Committed to the COVID-19 social distancing
measures, Alba volunteers took active part in various
virtual programmes offered to University and School
students in the past two months.

One of the programmes was a full-day virtual job shadowing
opportunity hosted by Alba on 13 August 2020 with more than
50 students connecting safely from their homes and learning
more about different career tracks and ways to improve
their employability skills. Alba CEO and INJAZ Bahrain Board
Member Ali Al Bagali welcomed the students and gave them
many advices while they interacted in a live Q & A session.

In addition to the job shadowing event, four separate virtual
lectures to INJAZ Bahrain students were delivered by Alba
employees to highlight duties of key functions in the company
including Finance, Supply Chain, HR and Training. In addition,
four Alba volunteers participated in the recurring Innovation
Camp (ICAMP) programmes which was held virtually on 10
September 2020.
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Behind the Scenes

WE ARE THRILLED TO INTRODUCE
BEHIND THE SCENES, ALBAYAN'S NEW
FEATURE, WHICH WILL BRING TO YOU
A DAY IN THE LIFE OF A SECTION AND
ITS TEAM AT ALBA CAMPUS.

POT & CRUCIBLE
REPAIR TEAM
0SS DEPT.

The Pot & Crucible Repair is a 62-employee team, currently led by Isa Dashty, one of the long-serving employees of Alba.
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The core function of this team is crucible cleaning that keeps Alba’s potlines working round-the-clock. Crucible cleaning is the
process of removing metal and/ or bath deposits from the crucibles via preheating. It is crucial for this process to be carried out on
regular basis as the accumulated aluminium and bath deposits on the inside walls and bottom of the crucibles reduces the capacity
of these crucibles.
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Servicing Potlines 1-6, the team depends on four crucible cleaning machines, namely ALMEQ, STAS 1, STAS 2 and STAS 3, to clean
around 35-40 crucibles per shift, where each crucible takes up around 17 minutes to be fully cleaned and ready to be transferred
to the potline.
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In addition to crucible cleaning, other daily tasks carried
out in this section include metal lid preparation, crucible
demolish and relining, complete & partial pot relining, live
pot repair, floor repair, solid bath segregation and delivery,
processing solid bath material ‘dry startup’, re-melting scrap
material and Spent Pot Lining (SPL) handling.
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gt LS Bl DESPITE THE TEAM’'S SAFETY
ACHIEVEMENT, SAFETY REMAINS
DASHTY AND HIS TEAM’S PRIORITY.
HE SAYS, “BEING A 24/7 SUPPORT
FUNCTION MEANS WE HAVE TO
ALWAYS BE READY. WE STRIVE FOR
A ZERO-ACCIDENT ENVIRONMENT SO
THAT EVERY EMPLOYEE IS SAFE AND
WITH THE RIGHT MINDSET AT WORK.”
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FLASHBACK

Introduction

Alba’s inception marked the beginning
of Bahrain's strategy to diversify its
economy and reduce its dependence
on oil. Its early success established a
blueprint for other non-oil industries to
follow, including a thriving downstream
aluminium industry.

ALBA’S HISTORY IS MORE THAN A
TIMELINE. IT IS A STORY OF UNITY,
TEAMWORK AND SUCCESS. IT IS
FIVE DECADES OF LEGACY.

In this new section of Albayan, we will
surf together in a thrilling journey, since
the early days of Alba, and up to today.
So let us begin!
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Incorporation of Alba

Alba was officially incorporated by an Amiri Decree on Friday,

09 August 1968, to become the first aluminium smelter in the Middle East,
and the first non-oil industry in Bahrain.
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The Foundation Stone
The foundation stone for the new aluminium smelter was laid by H.H. the
late Amir Shaikh Isa bin Salman Al Khalifa, may God rest his seul'in peace,
on Monday, 06 January 1969, at 4:00 pm, and the construction works
started on Thursday, 23 January 1969. :
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Monday, 10th September 1973
No. 27

**Record safety figures from the Cast House and Supplies Department. The Cast
House achieved a double target, by again working a four week period without a
lost-time accident, and by beating the previous record of 29 days. By Saturday
the Cast House had worked 32 days without an TTA.

And a new record was notched by Supplies, reaching a peak of 126 days without
an LTA by Saturday.

The same period also produced no lost-time aceidents for Maintenance, Power and
Quality Control Departments. "This means that 50 per cent of all plant depart-
ments have gone four weeks without a lost-time accident", said Safety Supervisor
Norman Harvey.

Chief Medical Officer Dr. Peter Cook reports a drop in the number of industrial
accidents. "Total absence due to sickness and industrial accidents, remains
remarkably low," he says.

Plant Manager Pat Davey, paying tribute to the departments involved, said: "These
returns are the result of hard work put in by supervisors on our safety programmes
introduced in April."

#*#A pat on the back from Chief Accountant Tan Drever and Training Supt. Bill
Jolliffe for four men who have been engaged on a round-the-clock check on anode
rods. Othmen Mejid, an accounts clerk, with Hussain Khairey, a driving-training
cc-ordinator, and trainees Mzhmoud f\bdul Rahman and Jaffar Ali Nasser, were
assigned to the job, working on three shifts, to help maintain a tighter checking
system.

it deep-sea t;rip on a modern hydrofoil is being arranged for members of the
Alba Iadies!' Group for later this year. The hydrofoil, used to ferry crews to
rigs and ships in the Gulf, is modern, well-designed and comfortable. Details
of the sea trip will be announced later.

There are still some places available on the tour around the factory of the
Bahrain Fishing Company, arranged for 11 a.m. on Tuesday, 18th September,
followed by lunch at the Gulf Hotel. Those interested are asked to give their
names to Wendy Little, tel. 50101, or to Public Relations. A charge of BD.1.500
is made for the lunch.

Note: The planned golfing-cum-shopping trip to Lebanon has had to be cancel 1led,
it is regretted, due to hotel booking difficulties, though a tournament had been

This week's Scorpion safety tip: "Too hot to handle? We
provide protection--make sure you wear it. All the time."
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BRING YOUR LOVED ONES

CLOSER WHILE MAINTAINING SOCIAL DISTANCING!

Unprecedented measures to counter the spread of
COVID-19 have been applied worldwide, and during such
times many people are spending more time on their mobile
phones and tablets to simply kill time and have fun while
being forced indoors!

While we could very much easily isolate ourselves into our
own virtual spaces doing solo activities for the most times,
there are many Apps that we can use to engage and have fun
with our families and friends. Such could help in bringing us
closer while maintaining social distancing, and here are some
of Albayan editorial team’s top picks for you:
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HOUSEPARTY

This App allows you to invite up to 8 people to a “virtual” party
while enabling you to engage in multiple events simultaneously.
It features many fun and engaging party games to play with
other attendees such as trivia and charades, making it more
appealing for informal virtual gatherings.
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Quizlp

QuIZ UpP

Challenge your friends and family members in trivia games
while choosing between more than 1000 different topics.
Each match will consist of 7 rounds and you would score more
points the faster you answer correctly. This App is categorized
as “Educational” and is recommended to add value to your
children’s knowledge as well as their time management skills.
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MUCHO PARTY

This App features a range of multiplayer games and allows
users to create their own avatar by taking a selfie. The difficulty
is adjusted automatically depending on the player’s skill level
which allows both grown-ups and kids to play together and
have fun on an equal playing field.
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WORDS WITH FRIENDS 2

Inspired by the classic boardgame, this App will allow you to
challenge your family members and friends. You won't have
any regrets recommending this app to your children as it will
help them in developing their vocabulary.
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Thank you Alba Employees & Contractors
for your Safety ownership

Back on” rack




FIND YOUR
SAFETY VOICE
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