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EDITORIAL

Investing in Alba’s Future

There is no doubt that 2020 has been
exceptional on so many levels.

COVID-19 has impacted everyone, and Alba
is not an exception. But despite the challenges
associated with the Pandemic, we gained
new perspectives, became more resilient in
our operations and are on course to achieve
an unprecedented production record of 1.54
million metric tonnes in 2020 -- this was only
made possible thanks to each one of YOU -
being our most valuable assets.

As you know, our non-management
employees represent 80% of our workforce; and
there is no doubt that they are the backbone of
Alba’s present and future.

The past few months have been very special
as for the first time in our Safety Campaigns’
journey, our non-management employees, who
sit at the heart of our operations, have taken
the lead to spread their messages across the
plant. This plant-wide ‘Safety Voice’ Campaign
has given our non-management employees the
centre stage to use their voice and be the change
Alba want to see to reach Safety Excellence.

Furthermore, ‘Al lJisr' Programme was
introduced as a new training and development
initiative  for national, non-management
employees to help them acquire the necessary
technical and soft skills to advance their careers.
We believe that by investing in YOU, we will be
preparing the next generation of leaders who
will ensure a sustainable and thriving future for
Alba.

On behalf of Alba’s management, | would
like to thank all who took the initiative to make
the ‘Safety Voice’ campaign a big success. | also
wish the best to those who applied for ‘Al Jisr’
Programme and look forward to walking this
journey with them.

Thank you and God bless you all.

ALI AL BAQALI
Chief Executive Officer
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Overwhelming Success for

“SAFETY VOICE”
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First Anniversary of Line 6
Inauguration by HM King Hamad
bin Isa Al Khalifa

On 24 November 2020, Alba marked
the one-year anniversary of Line 6
inauguration by His Majesty King
Hamad bin Isa Al-Khalifa.

The inauguration ceremony of Potline 6 was
held at Alba campus and was attended by HRH
Prince Salman bin Hamad bin Isa Al Khalifa, Crown
Prince and Prime Minister.

A shining example of success, Line 6 Expansion
Project was one of the biggest brownfield
developments in the Middle East Region with a
CAPEX of approximately US$ 3 billion.

The inauguration of Line 6 Expansion Project
marked a turning point in the Company’s history
with Alba becoming the world’s largest aluminium
smelter ex-China.

This Project was transformational for the
Kingdom of Bahrain as it significantly boosted
employment opportunities for Bahrainis at both
Alba and the local downstream market. It will also
present many co-investment opportunities through
local and foreign aluminium investments in the
Kingdom of Bahrain.

On the occasion of the first anniversary of Line
6 inauguration, Alba expresses its deepest thanks
to His Majesty King Hamad bin Isa Al Khalifa for
gracing the inauguration ceremony as well as
utmost appreciation to Bahrain’s Government for
endorsing Alba’s Line 6 Expansion Project. Alba also
acknowledged the contribution of its workforce in
achieving this access. As Alba completes one year
of this momentous occasion, the Company aims
to grow from strength-to-strength by focusing on
Safety, People Development, Efficient Operations
and Lean Cost Structure.

Facts & Figures

Bechtel was the EPCM contractor for the
Line 6 Expansion Project smelter.

For Power Station 5 (PS5), GE and GAMA
Consortium was awarded the EPC contract
while Siemens was the Power Distribution
System contractor.

Alba Potline 6 was commissioned on 13
December 2018 with the delivery of the
First Hot Metal ahead of its scheduled
dated of 01 January 2019.

Alba achieved savings of more than
US$370 million in the execution of Potline
6 - corresponding to 16% savings of its
allotted budget.

Alba set benchmarks in sustainable
aluminium production with the
implementation of the proprietary EGA DX+
Ultra Technology in Potline 6 and GE's 9HA
Gas Turbine technology in Power Station 5.
Line 6 Expansion Project recorded
60,893,000 safe working-hours without
Lost Time Injury as on 21 November 2019.
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Q3 &9 Months 2020 Results

Alba has reported a Loss of BD11.6 million (US$31 million)
for the third quarter of 2020, up by 209% Year-over-Year (YoY)
versus a Profit of BD10.7 million (US$28.4 million) for the same
period in 2019. The Company reported Basic and Diluted Loss
per Share for the third quarter of 2020 of fils 8 versus Basic
and Diluted Earnings per Share of fils 8 for the same period
in 2019. The Total Comprehensive Loss for Q3 2020 stood at
BD11.7 million (US$31.1 million) versus Total Comprehensive
Profit for the third quarter of 2019 of BD10.7 million (US$28.4
million) - up by 209% YoY. Gross Profit for the third quarter
of 2020 was BD25.7 million (US$68.3 million) versus BD29.2
million (US$77.6 million) in Q3 2019- down by 12% YoY. With
regards to the nine-months of 2020, Alba has reported a Loss
of BD22.3 million (US$59.2 million), up by 164% YoY, versus a
Loss of BD8.4 million (US$22.4 million) for the same period in
2019. For the nine-months of 2020, Alba reported Basic and
Diluted Loss per Share of fils 16 versus Basic and Diluted Loss
per Share of fils 6 for the same period in 2019. Alba’s Total
Comprehensive Loss for Nine-Months of 2020 was BD31.5
million (US$83.8 million), up by 273% YoY, compared to a Total
Comprehensive Loss of BD8.4 million (US$22.4 million) for the

Ot
S

nine-months of 2019. Gross Profit for the nine months of 2020
was BD80.9 million (US$215.1 million) versus BD45.4 million
(US$120.9 million) in nine-months of 2019 - up by 78% YoY.
With regards to the Revenue from Contracts with Customers
in the third quarter of 2020, Alba generated BD262.7 million
(US$698.6 million) versus BD287.1 million (US$763.6 million)
in Q3 2019 - down by 8.5% YoY. For the Nine-Months of
2020, Total Revenue from Contracts with Customers reached
BD782.6 million (US$2,081.5 million), up by 6% YoY, compared
to BD735.7 million (US$1,956.7 million) for the same period
in 2019. Total Equity as at 30 September 2020 stood at
BD1,046.2 million (US$ 2,782.4 million), down by 3%, versus
BD1,078.6 million (US$2,868.6 million) as at 31 December
2019. Alba’s Total Assets as at 30 September 2020 stood at
BD2,382.3 million (US$6,335.9 million) versus BD2,420.2
million (US$6,436.8 million) as at 31 December 2019 - down
by 1.6%. Alba’s top-line was driven in the third quarter of 2020
by higher metal Sales’ volume thanks to Line 6 and partially
offset by lower LME price [down by 3% Year-over-Year (US$
1,706/t in Q3 2020 versus US$ 1,761/t in Q3 2019)] while
the bottom-line was impacted by higher depreciation, financial
charges and foreign exchange losses.

2020 plat po_pgdil Aauily EIL a plF AL AL e

Osele 454 Jilaa (3¥3 Ogele 215.1) Liyomy 5l (sale 80.9 dicd Lo
alall o gl Fawill M5 ((Sapal S¥95 Ggale 120.9) iy Hlins
e sl ¥l e Lesdg . g ubiad e %78 il 33lija i = 2019
cdoe s 158 2020 aladl e SIES a5 23leall pa da yldl sgaall
287.1 Jilia (;¥53 (sl 698.6) iuyms Hlins (5ule 262.7 diegd Lo L
alal S 0l M3 (S el S¥53 (gl 763.6) oy Ly (ysale
el Al g gyt bl Gle %8.5 il (slazily of = 2019
wiagd Lo e Daall po daydl gaall (o clal 0¥ 6 gazma 3052020 alall ya
e %6 il 53l3 ol (¥ 53 (yale 2081.5) s poms 5Lins (y3ele 7826
Osale 1956.7) i yoms 5Lias (ygale 735.7 died Les B ylia « gy ol
30 g l5 ion S B35 g pame sy - 2019 aladl cya 3,350 il (39
Y93 Ogale 2.782.4) sy 5Lias (y5ale 1,046.2 diegd Le 2020 yisiws
2,868.6) (s pom 5Lins (5ule 1,078.6 hlie %3 aly yolazeils 5T (So el
i lagagll poazma 3lig . 2019 piewns 31 mli i (H¥93 Ogale
6.335.9) Liayms sLios sule 2,382.3 diegd Lo 2020 jistows 30 oyl
i (593 (y9ula 6,436.8) Lo yoes Hlins 9l 2,420.2 olas (3¥ 93 (ysula
3,801 ol el %16 s palazily &7 = 2020 ;s 31 oyl
g olaedl @ pLisyL Aesde 2020 alall pye Ll oyl S5
Sl alazily L )30 LT W1 pusliall yguntl das 5] Juniy
1,706) Syian (ulial Ao %3 Apeais Galamil] Galaall il Gumyso 2.
IO b /5¥5s 1761 (ilie 2020 alad cllall oyl IS5 oo/ ¥
NGl Aed pLinylo 7L,V )3T G 2 (2019 alad el gyl

il @3hee gt 5l s 2L syl

Osele B1) Gy Hlios Gsale 116 caly 3l (e LI A4 cled

%209 3L ¢La;ly (57 12020 aladl e LT oyl IS (GSapel S¥g
Osale 28.4) sy 5l sule 10.7 3l gy Blae (Gsten (bl e
Lrealaal 3)lea e 38,800 cile§ 1By . 2019 aladl (e 3 ymall Gudid (Y93
Lis 8 2ady 2020 alall cre bl gl UM ao sl @guall dundieay
3yuall uail Lils 8 Gauds uslsll pgeall pinay polad Wle Jilie
2020 alall ¢y il a0 ALeLid! 35L] ¢ sazes dlsy - 2019 aladl (e
0 geezme Jolae (¥ Ogale 31.1) iy 5lis Osele 117 dieid Ls
28.4) i pmes 5lins (y5ule 10.7 314 2019 alall cya U 11 UM ol
el el tlis - st Gulsl e %209 il 33l T - (Y93 Osele
O9ale 68.3) iy Hlias (5ale 25.7 e Le 2020 alall oye il a8
I (Vs Gsale 77.6) inyomy Hlins Osule 29.2 ilas (Sopel ;Y90
cSsies ool Gle %12 b (mlazily T - 2019 aladl e B gl
oo Wl cale§ 1@ (2020 alall oo rgil Zacall 38 ,al a5 Al
el 33l 6T (HY93 Osale 59-2) sz Hlins (sale 22.3 Baydy 3yles
i 5l Osale 84 Aad 5yled Jlis (ot ulal Sle %164
o IsY) il Aawally 12019 alall (e 355401 Gudil (3993 Oysule 22.4)
a1l cgeall Bndieag Al 35l (e 3,0 cile] 2020 alal
6 deds axlgll eguall Andieay daled 3)las hilae Lids 16 2o
A, Alalidl 3)lusdl ¢ sazme ilig 2019 alall (e 3,240 uail s
83.8) i pmms HLius (ysele 315 4iesd Le 2020 alall (o ygil decill L
el )lae (st pulal Gle %273 il 3ol Aoz (LY 95 (5ele
Loaild (Y9 (oule 224) Ly Hlins (sule 8.4 cul dlali 3)lus
2020 alall (o g Fawal zoll Glleal 3lis 12019 ALl (e ygai

Alba Holds Board Meeting

for Q4 of 2020

Aluminium Bahrain B.S.C (Alba), the world’s
largest aluminium smelter ex-China, is

on track to finish 2020 strong despite the
challenges of the year, as stated by the
Chairman of Alba’s Board of Directors,
Shaikh Daij Bin Salman Bin Daij Al Khalifa
during the fourth quarterly Board of
Directors’ meeting held virtually on Sunday
29 November 2020.

Adding further, Shaikh Daij Bin Salman Bin Daij Al Khalifa
said: “2020 has been a year of exceptional events on many
fronts. Our secret to adapt to the changes and find our new
balance is to focus our efforts, not on challenging today’s
status quo, but on building the new and resilient Alba as we
prepare ourselves to start 2021

During the meeting, the Board approved the Minutes of
the previous Board Meeting held on 27 September 2020
as well as reviewed Reports of the Executive Committee,
Board Audit Committee and the Nomination, Remuneration
and Corporate Governance Committee. The Board also
discussed and approved a Memorandum of Understanding
(MoU) with Hangzhou Jinjiang Group Co. Ltd (HJJ), a leading
alumina producer in China, to secure Alba’s long-term alumina
requirements as well as a new proposal to creep Lines 4-5.
During the meeting, various updates were given on Safety and
Plant Operational performance amidst COVID-19, insights
on the overall market conditions as well as Alba’s Financial
Performance to-date.
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A New Initiative to Boost
Bahrainisation Announced

In line with its ongoing commitment to invest in
its national workforce, Alba rolled-out ‘Al Jisr’
Programme - a new Training and Development
initiative which aims to build supervisory skills -
on 01 November 2020.

The Programme targets Bahraini employees from non-supervisory
ranks and provides them with the technical and soft skills through a
4-year period, reducing the timeframe by more than half, to be eligible
to apply for supervisory vacancies upon successful completion.

Alba held a weeklong virtual interactive awareness campaign to
familiarise all candidates on the application criteria and selection
process, managed by a specialised external party. Al Jisr Programme
complements Alba’s Master Training Plan that was launched back in
October 2019 as a customised training and development initiative to
fulfil the needs of every job and employee in the Company.

CEO Ali Al Baqgali met with the employees who were selected to
join Al Jisr Programme on 14 December 2020 at the Oasis Hall. During
the event, CEO congratulated the selected employees and urged them
to maximise their benefit from this great opportunity.

The Programme is scheduled to start in February 2021 and aims
to develop Alba’s high-potential national non-supervisory employees
to be eligible - upon successful completion - to apply for supervisory
vacancies subject to availability.
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Alba renewed its Memorandum of Understanding (MoU)
with Arabian Gulf University (AGU) on 08 October 2020.This
renewal is an extension of the existing MoU which established
the framework between the two entities to develop Alba’s
human capital through higher education, tailor-made training
programmes and applied research in the fields of common
interest mainly in business management.

The MoU was signed between Alba’s CEO Mr. Ali Al Bagali,
and AGU'’s President Dr. Khalid Abdul Rahman Al-Ohaly in the
presence of Alba and AGU officials at Al Dana Hall, Alba.
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Alba Inks MoU with HJJ to Explore
Future Upstream Development

Opportunities

Alba has signed a Memorandum of
Understanding (MoU) with Hangzhou Jinjiang
Group Co. Ltd (H))), a leading alumina
producer with an annual nameplate capacity
of 10 million tonnes in China.

The virtual signing ceremony - held in November 2020 -
was attended by Alba’s Chairman of the Board Shaikh Daij bin
Salman bin Daij Al Khalifa, the Chairman of Hangzhou Jinjiang
Group Co. Ltd Madam Wang Yuanluo in the presence of Alba
CEO Mr. Ali Al Bagali and other top officials from Alba and HJJ.

The MoU serves as a framework to form a strategic potential
collaboration between both entities in terms of securing Alba’s
alumina requirements.

On this occasion, Alba’s Chairman of the Board Shaikh Daij
bin Salman bin Daij Al Khalifa commented:

“This Memorandum of Understanding translates the
Company'’s strategy to have a vertically integrated business
model as well as partially hedge against Alumina price volatility
and supply constraints.

We are also excited to explore more avenues for
collaboration with HJJ which will further consolidate Alba’s
status as one of the world’s leading aluminium producers.”

The Chairman of Hangzhou Jinjiang Group Co. Ltd Madam
Wang Yuanluo added:

“This MoU represents the first and important step for
Aluminium Bahrain and Hangzhou lJinjiang Group as they
commence a long and mutually beneficial relationship.
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Line 6 Wins MEED GCC Industrial
Project of the Year

Alba’s Line 6 Expansion Project has bagged the much-
coveted GCC Industrial Project of the Year in the 2020 edition
of the MEED Projects Awards. The MEED Projects Awards
recognise the best projects in the GCC across various sectors
and promotes best practices in project delivery and operations,
as well as innovation and sustainability.

Alba’s Line 6 Expansion Project has also been elected as
National Winner for both Industrial Project of the Year and
Mega Project of the Year Awards. Following a rigorous judging
process based on a range of criteria including innovation,
sustainability, design, and engineering among others, Alba’s
Line 6 Expansion project was a top contender for this Award
standing-out amongst other cutting-edge projects in the GCC.

Commenting on these awards, Alba’s Chairman of the Board
of Directors Shaikh Daij bin Salman bin Daij Al Khalifa stated:

“We are pleased that Alba Line 6 Expansion Project has
been the recipient of MEED Industrial Project of 2020 at the
GCC level - this truly recognises Alba’s strategic importance
as one of the industrial cornerstones of Bahrain as well as its
commitment to the Kingdom’s Economic Vision 2030.

Adding further, Alba’s Chief Executive Officer Ali Al Baqali
said: “Alba will be closing 2020 as the world’s largest smelter
w/o China thanks to Line 6 Expansion Project. This Landmark
Project is a pledge of value creation for all our stakeholders
and Bahrain’s society for the generations to come.”
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SCE & MOICT Officials Visit Alba’'s SPL

Treatment Plant
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Officials from Supreme Council for
Environment (SCE) and Ministry of Industry,
Commerce, and Tourism (MOICT) paid an
inspection visit to the construction site

of Alba’s Spent Pot Lining (SPL) Treatment
Plant, the first of its kind in the GCC and
Middle East, on 20 October 2020.

The visit was led by Alba’s CEO, Mr. Ali Al Baqali, CEO of
Supreme Council for Environment, Dr. Mohammed bin Dainah,
and H.E. Undersecretary for Commerce Affairs at the Ministry
of Industry, Commerce and Tourism, Ms. Eman Ahmed Al
Doseri, who were accompanied by officials from Alba, MOICT,
and SCE.
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Alba has topped the Environmental, Social
and Governance (ESG) ratings list by ESG Invest,
for the second year in a row, in Bahrain -- as
announced by the Company on 24 November
2020. ESG Invest provides comprehensive ESG
ratings research reports that quantify the ESG
performance of companies in the Arab world
across 200-plus ESG quantitative and qualitative
Performance Indicators and more than 40 ESG
criteria derived from International Standards and
National Visions.
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Alba Honoured For Sponsoring
Nasser Bin Hamad Premier League
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CMO Khalid A. Latif received an appreciation trophy on
behalf of Alba for its support towards Shaikh Nasser bin Hamad
Football Premier League, Season 2019-2020. The closing
ceremony was held on 8 October 2020 at Khalifa Sports City
Stadium, where Alba and other sponsoring companies were
honoured by the President of the Bahrain Football Association,
Shaikh Ali bin Khalifa Al Khalifa. The sponsorship is part of
Alba’s initiative to support the Kingdom’s sports and youth
sector.
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Alba Wins Two Major IR Awards

Alba has been honoured with two prestigious }
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in Bahral'n and Best Investor Re'latlons Professional g Ssiadl 5lsmd) gigs Jamg yalse S5 ll3g oyl 2
- Bahrain - at the 2020 Middle East Investor IR AWARDS

Relations Association (MEIRA) Annual Conference \{ WINNER
-

and Awards Ceremony that was held virtually in

» 4
September 2020. The MEIRA Annual Conference QZ( 20~

and Awards recognises the efforts
of regionally listed companies and

IR professionals for their critical U\S}:ﬂ? b\.‘é’:’ L‘J‘

role in shaping the IR landscape. It
is also a platform for locally listed
firms, international corporates,
investors, research analysts,
advisors, and Regulatory bodies to
share best practices and discuss the
market challenges. Alba’s CEO Mr. Ali Al Baqali congratulated
Director of IR, Insurance and Corporate Secretary Eline Hilal
and the IR team for their savviness to advance the IR role of
Alba in the region and deliver shareholder value.
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CEO Featured on Metal Market
Magazine Cover

Al Baqali is a Distinguished Speaker
at KPMG Bahrain's Inspiring Leaders
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Webinar Series
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CEO Ali Al Bagali's leadership journey
amidst COVID-19 was the highlight of KPMG
Bahrain'’s Inspiring Leaders Webinar Series,
which was held virtually on 07 October 2020.

As the distinguished speaker of this Webinar, Al Bagali
shed light on his 22 year-journey in Alba as he progressed
from a Purchasing Officer to become the CEO of the world’s
largest smelter ex-China. One of the major takeaways from his
address was that the only way to move forward is to remain
optimistic, think outside the box, and stay more focused on
operational efficiency and cost cutting. He also emphasized on
the COVID-19 Response Emergency Plan and stringent Safety
measures that enabled Alba to run its operations smoothly.
Inspiring Leaders Webinar Series is a leadership development
initiative for professionals of KPMG Bahrain.
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COO Shares Alba’'s
Journey at ICSOBA 2020

Alba COO Dr. Abdulla Habib was a keynote
speaker at ICSOBA 2020 Virtual Conference that
was held in November 2020 and had Alba among
its sponsors. The COO gave his presentation titled
‘Alba’s Journey to 1.54 million MT - Challenges
and Opportunities’, where he provided insights on
the main challenges that Line 6 Expansion Project’s
team had to face to achieve the successful start-
up of 424 reduction cells in a safe and effective
manner. In addition, he shed light on DX+ Ultra
technology used in Line 6 Expansion Project, as
well as the Potline é’s increased voltage and the
new geometry of the reduction cells. The session
was attended by CEO Ali Al Bagali, Chief Supply
Officer Waleed Tamimi, Director of Administration

Hamad Al Shaibeh and other top Alba officials.
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MetalMarket

Magazine

CEO Ali Al Bagali was the Cover Feature of
leading Metal Market Magazine’s November
- December issue.

Titled ‘Ali Al Bagali on leading the way at Alba), it highlighted
Alba CEQ's path to the top, touching upon his early career and
progression at Alba as well as the hard work that enabled him
to acquire the qualifications and experience he needed to lead
the major aluminium producer in Bahrain.

In this interview, Al Bagali elucidated Alba’s COVID-19
Response Plan and the Company’s priorities amidst challenging
global markets. He also spoke about Alba’s relationship with
other smelters in the region and the strategy to tackle the
challenging global markets for primary aluminium producers,
stressing that having “a good team and supportive executives”
is a key to success.
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Moving to Digitalization

In line with its commitment towards enhancing its
business processes, Alba announced the go-live of SAP Ariba
system to streamline its entire supply-chain process through
digitalisation. The Company kick-started a series of webcasts
titled ‘Alba Suppliers’ Summit’, to onboard its valued suppliers.
The Summit featured an opening keynote from Alba’s CEO
Ali Al Bagali stressing on the positive impact of digitalization
on the Company’s supply-chain efficiency and its initiatives
towards Industry 4.0. This Summit aims to guide Alba’s
suppliers on incorporating this new platform into their supply-
chain standard processes. Implemented with the support of
Alba’s IT Department, SAP Ariba will enable both Alba and
its Suppliers to operate and transact in a collaborative online
platform (Ariba Network) including supplier registration,
sourcing events, order related communications, shipping
notices and invoicing while also making service-entry sheets
through a secure digital network.
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Industry News
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ABU DHABI: KHALIFA PORT
SOUTH QUAY COMMENCES
OPERATION

Abu Dhabi Ports’ flagship Khalifa Port
commenced its South Quay operations
with the newly launched facility. The first
shipment carrying bauxite harboured at the
new port is destined for Emirates Global
Aluminium (EGA)'s Al-Taweelah alumina
refinery. Alfred Oldendorff, the bulk carrier,
the first in several shipments to the South
Quay for EGA, was promptly followed by two
large general cargo consignments, making
use of the recently completed first phase of
South Quay, offering a total of 650 meters of
quay wall comprising two berths and 37,000
square meters of the terminal yard.

www.alcircle.com
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NOVELIS WINS THREE
INFLUENTIAL AUTOMOTIVE
INDUSTRY AWARDS FOR ITS
ALUMINIUM ALLOY

Novelis Inc. has received three influential
industry awards for its Novelis Advanz™
6HS-s615 aluminium alloy. The three awards
include “2020 China Automobile & Parts
Industry Developing & Innovation Award”
issued by Automobile and Parts, “2020
Lingxuan Innovation Award” enacted by Auto
Business Review and “Automotive Innovation
Technology Award” conferred by Vogel. “We
are truly honored to receive three awards
that highly recognize our innovative and
reliable product,” said James Liu, Managing
director of Novelis China, and Vice President,
Automotive, Novelis Asia.

www.alcircle.com
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LME SUSTAINABILITY
PLANS ‘WILL NOT HELP
DECARBONIZATION’ OF THE
METALS SECTOR

The London Metal Exchange recently
announced the next steps in its sustainability
drive, but En+ Group believes the plans
“do not address the industry’s concerns.
The energy and metals company said on
Wednesday December 16 the LME’s plans
“represent a lost opportunity to drive
industry-wide meaningful change” at a time
when the world looks to “build back better” in
2021 from the impact of the global Covid-19
pandemic. En+ Group is the majority owner
of aluminium producer US Rusal, which has
a low-carbon aluminium brand called Allow.

www.metalbulletin.com
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Main Market Indicators
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Overwhelming Success for

“Safety Voice”

Campaign

‘Safety Voice’ Campaign,

held during the first half
of November, was a huge
success.

The first-of-its-kind virtual Campaign
was well received by the Executive
Management and all employees and
witnessed unprecedented interaction on
the Company’s social media channels.
The mini Safety, Health and Environment
(SHE) Campaign came in line with the
Company’s commitment to empower its
Non-Management employees and adopt a
“bottom-up” communicationwhenitcomes
to Safety, as it posed a great opportunity
for non-supervisory employees to voice-
out their personalised Safety messages
in virtual live presentations that were
broadcasted to all Alba employees and
contractors. This Campaign also featured
various Safety visits to shop-floor areas led
by the Executive Management Team.
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Auditions

A judging panel received numerous
applications following the initial announcement
of the Campaign. The auditions phase took
place from 13 to 22 October 2020 with a total
of 87 non-supervisory employees from across
the plant.

The judging panel - comprised specialists
from SHE, IR and PR departments - shortlisted
the employees who were selected later to
present to Alba Family.
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Presentations

Delivered in both Arabic and English,
the presentations were diverse and
rich with targeted Safety awareness
messages. They were not only limited
to Safety inside Alba, but also covered
different topics outside the workplace,
reflecting the strong Safety culture in the
Company and the extent of awareness
among employees on the importance of
adhering to the principle of ‘Safety First
and Always’.
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Members of the Executive Management
conducted daily Safety visits, during the campaign, to
various operational areas across the plant, listening
to shop-floor employees’ suggestions and concerns.

Official Inauguration

CEO Ali Al Baqgali inaugurated the Campaign on 02
November 2020 with a keynote presentation addressing
employees and contractors, in which he stressed on the
workforce’s role in building a sustainable Safety culture
for generations to come. “What makes the ‘Safety Voice’
Campaign unique is that it provides our Non-Management
employees - being on the shop-floor and at the heart of
Alba's operations - the opportunity to use their voice and
accordingly, be the change the Company want to see
when it comes to Safety Excellence,” he commented.
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The cherry on the cake was the final presentation that was delivered
by Abdulla & Fatima Al Abbasi, children of Nouf Ahmadi (HR & Training
Department), spreading awareness on COVID-19 from their own
perspectives.
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What Did the

Participants Say?

30395 LEL S8 15Le

Albayan also met with the participants in the campaign to
get their feedback on their experience.
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| benefited a lot from this campaign
that added to my experience as a
presenter, and I'm very happy with
this participation.”
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Salman Al Subaiei

A very promising and beneficial
campaign. It is an addition to the
pioneering programmes the company
provides for employees.”
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At Alba, we are used to innovative
initiatives, and this campaign is an
extension of the company's success
to introduce beneficial programmes.”
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Ramadhan

| am very glad that | have participated
in this Campaign as it opened up new
horizons. | am also very proud with
the positive feedback | received from
everyone, especially the CEQ.
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Habeeb Ali

The Company took the responsibility
of developing its employees in all
aspects, and this campaign is one of
the living examples.”
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My participation in Safety Voice
added a lot to my experience, and |
wish this initiative continues and is

held annually.”
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Ali Al Hayki
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Providing a safe and healthy work

environment at all times is one of

the Company’s objectives behind
organising such campaigns.”
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Alba presents a role model among its
peers in developing its people and
equipping them with the necessary

skills.”
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Very pleased to have participated
in this campaign, which allowed us
to show our presenting skills and
benefit from the experience of other
participants.”
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A truly unique campaign that | wish
continues and to see in the coming
years outside the virtual platform.”
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Safety Voice is one of Alba's
initiatives to spread its safety culture
and develop its ambassadors and
speakers at the highest levels.”
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Very pleased to have participated
in this campaign, which allowed us
to show our presenting skills and
benefit from the experience of other
participants.”
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This kind of campaigns allows us to
exchange knowledge with others
and benefit from their experience
in safety. | am very happy with this

participation.”
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Ali Mirza to Albayan: 2
Self-Respect Drives Others to Respect You
& my Family is my Source of Happiness
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Please introduce yourself.

Ali Mirza Abdulla Hassan, born in Diraz Village
in August 1969. | acquired HND from Bahrain
Training Institute in 1997. I'm happily married
and have 5 children: Fatima, Hassan, Zainab,
Mahdi, and Zahra'a.

Tell us your story of joining Alba.

In 1993, Alba announced vacancies in many
specialties for Reduction Line 4. | submitted
my application and following an exam,
interview and medical check-up, | joined
the Company in October the same year
through Alba’s ‘Apprentice’ programme for
newly recruited employees. | graduated after
three years of training and joined the Power
Maintenance team. Ever since, | have been
working in the same department as a SHE
Coordinator.

How was it like at the training department
back then?

Those were great years, full of excitement
and enthusiasm for learning and gaining
experience, under the leadership of the
Department Manager, Ahmed Taheri.
We learned from a group of exceptional
instructors, including Jalil Abdulla (Abu
Yaser), Aziz Jaffar (Abu Ali) and other. This
programme was the first step to our career

nature, do not realize their mistakes until they
suffer from the consequences.

Outside Alba, how do you spend your days?

| tend nowadays to stay at home with my wife
and kids more than before and dedicate most
of my time to attend to their needs. | also
make sure to meet with friends from time to
time.

What are your hobbies?

| love to read and also like travelling and
cycling. 1 also like to plan, especially matters
related to my house and family.

If you decided to travel, where would that be
and why?

| would go to Germany as it has beautiful
weather, attractions and a diverse community.

What is your motto in life?
Never be unjust towards those have no one
to turn to other than God.

Where do you find happiness?
| am happy when | see the happiness in the
eyes of my family.

What is your weakness?
| think it is my short temper.

A wish that came true, and another that did
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Albain the past is a lot different than what it is
today in several aspects. The Company made
huge leaps in terms of production and quality,
and had several achievements in the fields of
environment, occupational health, improving
work conditions. However, what | miss today,
not only in Alba, is the simplicity of the past,
as we are living in a very materialistic world
nowadays.

What did Alba give you?

like to achieve is to reach the retirement age
in perfect health.

A bouquet of flowers, who would you
present it to?

They are 2 bouquets actually, one for my
precious mother (Um Ali), and the other is for
my dear wife (Um Hassan).

What are your best memories?
The birth of my eldest daughter, Fatima, is
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What are the main difficulties that you face
at work?

Difficulties are numerous and the challenges
are continuous. However, the main challenge
is to know the risks well. You cannot face
these risks unless you know them, which then
helps you to plan meticulously. Some people
are used to committing unsafe acts - because
they do not get injured and they do not try to
change it - which is a big mistake. Humans, by

My strength is that | am a good listener and
conversationalist, but my biggest flaw is
smoking.

Few words to our readers.

| would like to express my great appreciation
to Alba for providing everything for its
employees and giving us a good life. Thank
you for this interesting interview and wish
you all the best.
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Sketched by your Camera

S

This is the story that started at the young

age, specifically in the 6" grade. | received

my first film camera from Sanabis

Centre during a ceremony organized for
outstanding students. My joy then was
indescribable; | loved this gift and took my
camera wherever | go. | used to shoot every |
occasion, gathering and trip, and that is how

it all started.

% in Casthouse, started his conversation with Albayan. He
2 added: “After the first instances with the camera, it - sort
of - faded away. | returned to my love for the camera
when it was more conveniently available as part of the
mobile phone. However, the major leap in my journey
was during my university studies when my friends were
all photography enthusiasts. This allowed me to share my &
passion with them and | ended up buying a professional &
camera, and this is how | started my true journey with
photography. In the beginning, | was shooting everything; =
eventually, | developed an interest capturing nature and &
people’s lives. .
About his learning and development, Mustafa said: “I
learnt photography by self-teaching. | watched Youtube
videos and learnt to apply new techniques. | also
associated with professional photographers with years of
experience in this field. They helped me a lot with their
directions and advice, and this benefitted me immensely.”
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When a Photo Becomes a Painting

Mustafa added: “Later, | started exploring different fat e e
cultures of people around the world through my travels. ;

| tried to document all the beautiful moments that | come
across, relating to people’s traditions, norms, and their
way of life.

India was one of the countries that | was keen to visit,
because of its rich culture, ethnicity and traditions. It is
truly a treasure for any photographer. | also visited Nepal,
China, Sri Lanka, Italy, and Oman.”

On his participation in photography competitions,
Mustafa said: “| participated in many contests and
exhibitions in different countries around the world
and received many local and international awards. My
photos were also featured in international magazines and
websites, including National Geographic, as well as The
Guardian and The Daily Telegraph newspapers. My photos

Participations
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were also in several publications locally such as a jewelry
book and the (year) calendar of Alba.
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He added: “I am a founding member of Bahrain
Photographic Society, the first official society of its kind
in Bahrain.”

Speaking on his ambitions in photography, Mustafa
said: “My ambition has no limits. | will visit new places
and countries to explore and document whatever is
new and unique in the lives of people. Loving to explore,
being adventurous, and having a sense of curiosity are
the traits of a successful photographer. Finally, Mustafa
said: “Photography is more than just a hobby; it is a 8
breather from the stresses and troubles of daily life. It

Future plans

beautiful moments we live."
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Visiting new
countries,
participating in
exhibitions and
competitions,

Publishing a book

with top photos
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a suspended bridge
between two
mountains.
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Celebrating Bahrain National Day
with Employees’ Children

CEO Ali Al Baqgali

met virtually with

the employees’
children who took
part in Alba’s National
Day Kids Drawing
Competition on 15
December 2020.

During the event, CEO
greeted the kids and
thanked them for taking
part in expressing love
and dedication to our
beloved Kingdom.

He also commended
the level of creativity
and artistry that was
demonstrated in their
works and announced
that all participants will
be rewarded.

Please enjoy the artistry
of Alba children through
these pages. You can
also scan below QR
code to watch a short
video featuring all
submitted artworks.
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all of this'so that we say proudly
*Made in Bahrain”
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For our Cou ntry! To watch the video please

We're pleased also to share with you a short video that was scan below QR code.

prepared by our employees to mark this special occasion. This R L .
video highlights Alba’s role, since its inception, to raise Bahrain’s QR J1 5, (et 0 ﬁ""'" saalal
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Safety First in Overhaul

Activities

Alba Executives - led by CEO Ali Al
Bagali - visited a number of overhaul
activities across the plan including Power
Stations and Carbon plants to check on
work progress and meet with teams’
members involved to while stressing on the
importance achieving these activities safely
and on time.
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Mock-Drill Conducted in
Port Facility

In line with the International Ship &
Port Security Code (ISPS Code) and to
enhance preparedness in dealing with
emergency situations, Fire & Security
Team - in coordination with the Ministry of
Interior conducted a security mock-drill on
Wednesday 21 October 2020 at Alba’s Port
Facility in Sitra.
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First Aid Courses
for Ladies

As part of Alba’s ongoing training initiatives and
commitment to equip its workers with skills to deal with
emergencies, HR & Training Department, in cooperation
with Alba Healthcare Centre, held a series of First Aid
Course for Alba Ladies.

The training programme was patronised by CEO Ali Al Bagali who
attended a number of sessions to award the participants with First
Aider Certificates that are valid for two-year period. The 2-day courses
were organized for different groups during the months of October and
November, and held while adhering to social distancing protocols.
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Alba Holds Various Awareness
Sessions with External Bodies

As part of Alba’s
continuous efforts to
boost health and safety
of its employees inside
and outside Alba, and
its commitment to
ensure physical and
psychological health
of its employees, the
Company organized a
number of awareness
sessions in cooperation
with other public and
private organisations to
mark various local and
international events.
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Breast Cancer Awareness

As part of the Breast Cancer Awareness Campaign, Alba Health Care Center hosted a
virtual awareness session on “Breast Cancer is NOT the Killer Anymore” on 27 October
2020. The session was delivered by Dr. Suhair Khalifa Al Saad, Consultant General,
Breast Oncoplastic and Laparoscopic Surgeon at Al Salam Specialist Hospital, who have
shared insights on the Breast Cancer symptoms and treatments. She also emphasized the
importance of early detection in successful treatment of the disease.
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Forensic Science, organized a virtual lecture on “The .
Negative Impact of Drugs on Individuals and Society” A ey

for Alba employees on 28 October 2020. Attended by CEO Ali Al Bagali and the Executive
Management team, the session was delivered by Captain Khalid Mohd Al Kaabi along with
Instructors Khalid Al Hammadi and Sergeant Ahmed Rashdan from the Directorate of
Criminal Investigation and Forensic Science. The session highlighted the risks associated
with drug addiction, the community’s role in combating the usage of narcotics and how to
help addicts in their rehabilitation journey.
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Men’s Health Awareness

To mark the men’s health awareness month in Bahrain and other
countries in the world, Alba Health Care Centre, in cooperation
with the Ministry of Health, held a virtual awareness session on the
International Men’s Day falling on 19 November 2020 to raise the
awareness on men'’s physical and mental health issues.

The CEO Ali Al Bagali kicked off the session by praising the role
of men around the world in building the communities and urged all
to celebrate this month with their families. The ‘We Care For Him’
session was delivered by Dr. Jasim Atiya, who highlighted the main
topics relating to men’s health namely smoking, common types of
cancer, cancer prevention and adapting to cancer.
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Dr. Modara speaks-up ‘In Pursuit of Being
Enough’ with Alba Ladies

On the occasion of Bahraini Women’s Day, Alba underlines its
commitment towards empowering its female workforce, through a
virtual lecture for the ladies titled ‘In Pursuit of Being Enough’ on 21
December 2020.

Delivered by Dr. Marjan Modara - President of the Rotary Club of
Manama, the lecture highlighted challenges faced by women based
upon their personal and professional life experiences. Dr. Modara
also shared effective techniques to find the right balance while
overcoming such challenges.

Director Admin Hamad al Shaibeh opened the session where he
welcomed Dr. Modara and Alba Ladies.
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Behind the Scenes
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THIS SECTION BRINGS TO YOU A DAY IN THE LIFE OF DIRECT PURCHASES

A DEPARTMENT/SECTION AND ITS TEAM IN ALBA.

SECTION

Uy 2 A (4o @Suomad Old | Aos Lilgal (o viv> ol - . .
) e g .. ZJ.ZDLJ‘UM‘M
2 Joal) 38 (po G2,aT dragdi plll Sle )8 (o Bl S

LA,

:a

a4,

N
‘ -
=

4 i} N

In this issue, we meet with Acting Head of Direct Purchases
Hanan Darwish to have a closer look into the daily task of
Procurement Department’s Direct Purchases team.

Direct Purchases consists of 9 employees as well as Acting
Head Hanan Darwish who joined Alba 15 years ago.

Direct Purchases serves all departments in the company,
securing contractors and contracting-based workforce for the
numerous projects taking place in the company and dealing
directly with suppliers and vendors on behalf of Alba.

“We are proud to have secured all RFQs and POs for Line

6 Expansion Project and Power Station 5, the 2 major projects
that made Alba the world’s largest smelter ex-China. In addition,
we have been taking care of the same for the first-of-its-kind
Spent Pot Lining (SPL) Treatment Plant in the GCC and many
more projects,” said Hanan.

“One of the major achievements of our team was handling
the arrangements orders for receiving HM the King during the
official inauguration of Line 6 Expansion Project in November
2019, she added. On the major obstacles facing the team,
Darwish said that the COVID-19 pandemic period posed
many challenges as some projects were slightly delayed and
new safety requirements were implemented, including visits to
the contractors’ accommodations as part of the precautionary
measures intended at safeguarding all Alba employees and
contractors health and safety. Thanks to the team’s resilience
and the continuous cooperation and coordination with the
Safety, Health and Environment (SHE) & Security team as
well as the official authorities in Bahrain, the team was able to
overcome all difficulties and managed to complete all projects
as per their timelines.
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We use our brain in everything we do, and
like any other part of the body, it needs to be
trained and be cared for too. These exercises
offer good brain-boosting benefits and we
encourage you to take a break from your daily
routine and try to solve them.

Move 3 matchsticks to make 2 squares
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Leave 3 squares by removing 3 matchsticks
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Move 3 matchsticks to make 3 squares
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Move 3 matchsticks to make 2 squares
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Move 3 matchsticks to make 4 squares
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Move 2 matchsticks to make 4 squares
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‘ Aluminium
for the world

HAPPY NEW YEAR




Wishing Bahrain
continued progress
and prosperity

PHOTO BY
EMPLOYEE
MUSTAFA A. HADI
(READ MORE IN

* THE NEWSLETTER)
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