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WHERE THE CULTURE OF

SAFETY IS INFINITE
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@ Ownership of Safety is everyone's responsibility
@. Working safely is a condition of employment
® All work related injuries and illnesses are preventable
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EDITORIAL

Welcome to the November issue of Albayan packed with
content about what’s happening in Alba and important
news and events, which will inform and engage you.
Despite tough times in the aluminium industry, Alba
has sustained an increase in its sales and production
this Q3. We have accomplished this by staying focussed
on operational excellence and boosting safety culture
through Department-led HSE Week initiatives.

Red. Lines 1-3 held its HSE Week under the theme of
“Make safety a usual practice for you and your family’,
while Workshop and Maint. Services Dept. focussed on
vehicles and driving safety in its HSE Week. Both events
amply demonstrated that safety is our top priority and
we remain committed towards achieving a zero accident
environment.

Alba’s IT Dept. made headlines for notching up two
prestigious awards -- the CIO of the Year Award and the
Team of the Year Award. These achievements highlight
that Alba remains focused on achieving excellence.
Enjoy this month’s issue and feel free to contact us on the
details below as we always welcome your contributions
by sending us any news and information, especially for
sections such as Mabrook, Talent, etc.

We welcome your contributions by connecting with us via email
albayan@alba.com.bh or calling us at

17837843 and 17837357
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Aluminium Bahrain B.S.C.
PO.Box 570

Kingdom of Bahrain
Telephone: +973 17 830000
Fax: +973 17 830083
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Alba continues to maintain a positive momentum in Q3 2013
with sales figures up by 4.2% year-on-year to reach 227,758
metric tonnes (mt) versus 218,507 mt in Q3 2012 while
production figures increased by 10,377 mt to reach 230,058
mt as compared to the same period of 2012.

Inaddition, Alba continued to capitalise on the sound demand
of Value-Added products and closed the third quarter of 2013
with an average of 66% of total shipments versus 65% for the
same period in 2012.

Sales figures for the first nine months of 2013 inched up by
2.7% year-on-year to 682,188 mt ahead of the company’s own
forecast for the period. Production figures year-to-date were
up by 3% - reaching 682,785 mt versus 663,214 mt for the
same period in 2012.

Commenting on Alba’s sales and production for Q3 2013, CEO
Tim Murray said:

“Alba continues to push the envelope to maximise sales and
cash flow. Even during this difficult LME environment Alba
remains committed to find ways to grow while competitors
are reducing production.”
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LAUNCH OF TRAINING AND HSE REVIEWS
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Alba recently launched two significant reports -- Training Review
H1 2013 and HSE Review H1 2013 -- both of which highlighted the
various initiatives implemented in these areas to enhance the lives
of Alba employees.

The Training Review H1 2013 gives an overview of the Training
& Recruitment Dept’s programmes implemented to enhance
the learning culture across all levels of the organisation and the
professional development of its national workforce. It further
expands on some of the training programmes initiated in 2013
such as, the Executive Education Series; Soft Skills Series; Technical
Training; Safety, Health Environmental Training, etc.

The HSE Review H1 2013 highlights the Health, Safety &
Environment (HSE) Dept’s core objectives; expands on the Zero
Accident Principles; and provides a summary of key safety initiatives
undertaken in 2013, and also provides a summary of key initiatives
and activities organised to further reinforce the safety culture across
the organisation.

Copies of these two reviews can be downloaded from Alba’s website
- www.albasmelter.com.
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ALBA BACKS 2ND MIDDLE EAST PROCESS
ENGINEERING CONFERENCE & EXHIBITION
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Alba was the Gold Sponsor for the Middle East Process Engineering
Conference & Exhibition 2013 (MEPEC 2013) held at the Bahrain
International Exhibition & Convention Centre from September 29 to
October 2, 2013.

A well-known event - held under the patronage of His Royal
Highness the Prime Minister of the Kingdom of Bahrain, Prince
Khalifa bin Salman Al Khalifa - MEPEC 2013 brought together
more than 1,500 experts from across oil, gas and petrochemical
companies from around the world under one platform.

Alba’s participation in MEPEC 2013 provided the company with the
opportunity to support innovations and developments in process
engineering, meet and interact with potential suppliers, and also
promote its products and services through its dedicated stand in
the exhibition.
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All your information is now available at one go! The recently
launched ‘Employee Hub' is another one of Alba’s initiatives to
provide employees with user-friendly services where they can
access their company profile and details with ease. Situated at Alba’s
HR Helpdesk, the Employee Hub offers a range of Employee Self
Services such as printing various certificates, viewing and modifying
Employee Personal Information and much more.
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- EMPLOYEE HUB
AT YOUR SERVICE
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MBA 2014 Programme to
strengthen Alba’s learning = &=
culture

Alba’s Training & Recruitment Dept. recently
launched MBA 2014 Programme is an example
of its commitment to strengthening employees’
knowledge base and providing them with greater
opportunities to excel in their career.
As a part of the programme, regular information
sessions on MBA programmes from renowned
global universities will be delivered by guest
speakers, and after a comprehensive selection
process, candidates will be selected, who will be
sponsored by Alba to pursue their MBA in 2014.
The very first information session under the
MBA 2014 Programme was conducted by
Kim Killingsworth, Director of International
Recruiting and Relations, Owen Graduate School
of Management from the Vanderbilt University, USA
and the second information session was conducted
by Amanda Barth, Director of MBA Admissions,
College of William & Mary, Mason School of Business,
USA.
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STRATEGIC REVIEW
WITH MANAGEMENT TEAM
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Alba’s management team gathered for a strategic review at the
Alba Club on Thursday, October 3, 2013 aiming to strengthen its
competitive edge, bolster its safety and environmental regulations,
and deliver results to its stakeholders.
The meeting was led by the CEO Tim Murray, and included COO Isa
Al Ansari, and CMO Jean Baptiste Lucas, and CFO Ali Al Bagali.
The focus of the day-long meeting was to tackle challenges facing
the industry, review strategies in place to boost competitiveness,
gauge the potential of the changing market dynamics, study cost
control options, and examine how to harness team work to boost
greater productivity.
Commenting on the Strategic Review, CEO Tim Murray said:
“Today, Alba and the aluminium industry are facing
difficult times with low metal prices. The key to Alba
weathering this storm is proper strategy execution.
The recent strategy offsite meeting was a time for
Alba to align its priorities while maintaining our
position as a 1st quartile cost producer.”
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INTRODUCING CRANES AND VEHICLES
TRAINING BOOKLET

A perfect example of proactive initiative is the work done by HSE
Superintendent, Nezar Hameed Ali who produced a pre-licensing
Cranes and Vehicle Training Booklet. Adopted by the Training and
Recruitment Dept., this booklet enables them in documenting
each and every practical training activity being carried and helps in
tracing their progress, ensuring their ability to comply with sufficient
training in operating canes and vehicles using safe methods, prior
to issuance of their licences.

This booklet is now provided to trainees after they receive their
provisional licence for on-the-job training.
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SPREADING SAFETY
MESSAGE
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As part of the Alba’s commitment to spreading safety culture
and enhancing safety awareness in the society, three employees
from Fire Section in Alba’s HSE Department - Mohammed Khalil
Saeed, Mohammed Adnan, Hassan Darwish, gave a presentation
to a group of students from Sacred Heart School about fire safety
including types of fire, their causes, how to prevent them, and
how to conduct a safe evacuation.

They also gave a practical demonstration on fire-fighting to the
school faculty, and trained them on using fire extinguishers.
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In another focussed initiative to improve the safety culture at Alba, Reduction Lines 1-3 organised its HSE
Week from October 6-10, 2013 under the theme “Make safety a usual practice for you and your family”

It comprised a range of activities including awareness lectures on topics such as industrial hygiene, noise
and hearing protection, stress management as well as screening a number of safety films, conducting
medical check-ups for employees and many more. The event’s highlight was the excellent organisation
of the event, which was possible only due to the excellent team-work and active participation by the
department’s employees.
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The Workshop and Maint. Services
Dept. contributed to the safety
momentum in Alba by organising its
HSE Week focussed on the subject
of vehicles and driving safety.

The event took place from October
1-3 and featured a number of
themes including using seatbelts,
no mobiles while driving and
safe parking. In addition, many
campaigns were organised on the
company’s roads where teams
from the Workshop department
conducted checks on all types
of vehicles and also provided
observations and advice to their
drivers.
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Dedication

To most people, a Personal Assistant’s job would mean
someone who sends e-mails and faxes, appointments, files
reports and handles administrative jobs. But at Alba, Janita
Ganesh is an entire support system by herself.
Janita combines the organisational abilities of an office
manager, the understanding of a financial whiz, and the
professionalism of a committed secretary into one flexible role
— Personal Assistant (PA) to Alba’s Chief Executive Officer, Tim
Murray. It is a demanding job, not one for the easily frazzled,
and she handles it with ease.
Janita thrives on applying her wealth of knowledge and
experience to the changing business scenario and supporting
the Chief in the most seamless and professional working
manner. Multi-tasking is a vital quality for a PA and Janita aces
in this department; she successfully establishes Tim's priorities,
especially considering his tight schedules.
Tim considers her a keystone employee of Alba and says, “Janita
plays an important role in the success of the CEO. The biggest
challenge | face as a CEO is to manage the daily demands on
my time and Janita is behind-the -scenes task master who
ensures that everything runs like a Swiss watch. She is unique
due to her ability to wear multiple hats in her every day job
-- policeman, coach, friend and sometimes,
even a mom to myself and all the other
Executives. When | promoted Janita to my
B8 PA, | told her that she will be my co-pilot
B and as my co-pilot | trust her blindly. She
is a true asset to Alba and a person who
brings value to the company each and
every day.”’
Graduating from Bangalore University
in Commerce, Janita completed her
Secretarial Practice course from a
top college in Mumbai and came to
Bahrain in 1985. The same year she
began working with Balco and
her journey with Alba began
in 2001 as a Relieve Secretary.
Her positive attitude, work
ethics, organisational skills and
dedication saw her not only
meeting but also exceeding
goals and expectations. In
no time, she was promoted
directly to the post of a PA
and became an integral part
of Alba.
f': She has witnessed much
% change of guards at the
§ executive  management
& level since her

behind the scenes

appointment and has served them all with diligence and
dedication. To adapt and work in such a transitory environment
requires patience and management skills, which Janita has
abundantly displayed.

Janita’s calm demeanour and smiling attitude are her other
trademark characteristics with which she handles her work.
Extremely witty, her sense of humour can lighten up any
situation. Her colleagues enjoy a good camaraderie with her
and respect her for the ideals she exhibits at work. Says Lavina
Neeta Coelho, Executive Secretary to Alba’s Chief Operations
Officer and Chief Financial Officer, “Janita is my friend,
philosopher and guide. She is witty and spontaneous, always
ready with a wisecrack for any occasion. She is a woman with
big heart when it comes to helping the needy. | am amazed at
her ability to handle such a demanding job and also maintain
her domestic front successfully. She loves being with her family
and often enjoys doing things with them.”

Janita has successfully raised two children — son Rahul aged
21, who is on his path to be a commercial pilot and daughter
Ritika aged 15, who is currently in Grade 10. Her commitment
towards her home is echoed by her husband of 26 years, Annur
Ganesh.“l am proud of her for having achieved success in both
her personal and professional life. It is commendable that she
has remained a loyalist to the company and yet at the same
time, she has never forgotten the domestic front. Janita loves
to be happy and she spreads her positive energy to everyone.”
Janita is a home-loving person and enjoys the simple pleasures
of life. Listening to music and travelling are two of her hobbies
and of all the places she has visited, Thailand, Australia, New
Zealand, Finland and Sweden are her favourites.

When Janita came to Bahrain, she found the country to her
liking and grew to love it as her second home. Alba also became
home to her, where she finds her happiness and her purpose.
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EXECUTIVE VISITS
BOOSTS SAFETY CULTURE
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The Executive Management team continued to take the ‘am?t;a;ms)lﬁ;’%;mtwmgaf;\__‘m\ 3,1a¥ clael Juoly

shop floors and visited employees in various operational Crilostl e Juol gl g e aadl FaLE 3y 33 Courgy by 8,20l ALzl
departments to boost the safety culture within Alba and make ) eSLells 33l "J:Laul‘ o
them aware of safety-related issues. ’ ; PR
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Congratulations to Carbon 3 employees who
achieved 1 million work hours without a single
lost time injury (L.T.I.) on October 3, 2013. A
ceremony - attended by Sr. Manager HSE Abdulla
Yaqoob Senan - was held to honour safety
champions in the department and encourages
everyone to sustain the safety momentum.
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The Training & Recruitment Dept. successfully completed the ‘Wagstaff Training on AutoFlo Control
System in Billet Casting; which was held from October 20-24, 2013 at the TSC Hall.

A total of 24 participants representing Billet casting Senior Operators, Instrumentation Maintenance
Skilled Technicians, Mouldshop Skilled Technicians, Billet Quality Control team from Metallurgy and
Supervisors of all above sections were covered in this programme.

The programme - delivered by trainers from Wagstaff Direct Chill Casting Solutions USA - covered
vital topics such as Theory of Operating Principles, Operation of Mass flow system and Alarms &
Troubleshooting, etc. In addition, hands-on training was also provided to all operation and maintenance
staff.

Alba’s Sr. Manager Casthouse Operations, Maintenance & Logistics, A. Rasool Ahmed A. Rasool presided
over the closing ceremony and distributed certificates to all attendees.

Success
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»  Increasing Awareness
on Breast Cancer
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Universally, October is celebrated as the Breast
Cancer Month and numerous initiatives are
undertaken towards increasing awareness about
this disease, which is the most common cancer in
females worldwide.

Alba, committed towards ensuring better health for
its employees, addressed the issue of breast cancer
by conducting an educational lecture at the Alba
Club on October 26, 2013. Held by Alba’s Health Care
Center in cooperation with the Community Services
Committee, the lecture was delivered by Dr. Amal Al
Rayes, Head of Surgical Dept. at Salmaniya Medical
Complex and highlighted important aspects of
breast cancer including importance of routine
screening and the latest diagnosis and treatments
associated with it.

Alba women and employees’ wives and daughters
participated in this educational lecture and
benefitted from this initiative taken by the company.

Supporting

Breast Cancer WalkRathon
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Alba provided sponsorship support to
the Bahrain Cancer Society’s Walkathon
organised on  November

1 at Amwaj Islands. The &
event also witnessed -
participation from
Alba Riders Team, and
a large number of Alba
employees and their
families.
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Workshop and Maint. Services Dept. successfully
implemented the “5 S” workplace organising
methodology in Hydraulic Component Repair Shop
at the Central Workshop. This implementation, was
encouraged by Operational Excellence Dept., a major
driver in spreading the awareness of 5 S methodology --
Sort, Straighten, Shine, Standardise, Sustain, as well as a
sixth element, which should never be overlooked: Safety.
The team worked on various activities including
organising parts’ storage units, cleaning, classifying,
and sorting the needed parts and tools through a clear
systematic approach, defined location for all sorts of
equipment e.g. trolleys, oil containers, ladders, small
forklifts, etc. were some of the works undertaken as part
of the “55” programme. The team will make periodic
checks to ensure that all measures have been taken in
order to ensure sustainability as well as accountability.
The implementation of the “55” at the Workshop was
methodology was appreciated by the Executives and
Departments’Managers, who encouraged such initiatives
to be undertaken by other sections across the plant.
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NEW MANAGER FOR WORKSHOP AND
MAINT. SERVICES

CEO Tim Murray announced the
appointment of Gopichand Talreja as the
new Manager of Workshop & Maintenance
Services. Talreja has been with
1992 n he joined the planni

of the rtment
during g phase
With over 31 years’experience in

the aluminium industry, Talreja is a
Mechanical Engineering graduate with
distinction from the National Institute of
Technolo a ,Andia. so holds a
Diploma?%ymm from the
School of Business Management affiliated to
Bharatiya Vidya Bhavan, Mumbai, India.
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CLIMBING THE

LADDER OF
SUCCESS
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Alba recently witnessed many national employees being
enrolled into the Training Development Programme
(TDP) to take up higher positions in addition to a number
of promotions across Alba’s departments. We wish all

employees the very best.
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Mohd A. Rasool Mohd is now part of TDP to be developed to take up
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Mohd Rashid Isa and Raed Ghuloom Ahmed Abbas were selected to undergo TDP for future supervisory positions
in Rodding Operations, Carbon.
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Hassan Ahmed Mohd Noor was selected to undergo TDP for
future Carbon 3 Manager position.
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a Supervisor role in Process Control and Development.
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Thirunavukkarasu Shunmugam was promoted as
Superintendent Electrical Instrument Maint. in MPG area.

s

Aluminium
for the world

Mohd A. Rahim Mohd was selected to undergo TDP to take up

future managerial position in Reduction Lines.
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Mohd Ahmed Jaffar is now part of TDP to take up a position as

Superintendent Electrical Maint. in Reduction Lines.
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Ismail Hussain Al Sarraf was promoted to Senior Relining
Planner in Reduction Lines.
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Haitham Salman Al Saegh was promoted to Superintendent
Electrical and Instrument Maint. in Carbon 3 after a successful

completion of his TDP. o
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; Supervisors, Mechanical Maint. in Power Station. Maintenance.

Nader Yagoob Al Merbati was selected to undergo TDP for a
future position as Superintendent Mechanical Maintenance.

Osama Kamel Al Nasser was promoted to Industrial Hygiene

Senior Coordinator at Alba’'s HSE Department. - D ..‘:..
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Three Employees from Reduction Lines 1-3 are now
part of TDP for future roles as Reduction Operations

Supervisors, Ahmed Abdulla Tagi, Mohammed Isa A.
Wahab, and Yusuf Sameer Bu Kamal.
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Khalid Ali Al Kooheji was selected to undergo TDP for future S. Hashim Saeed Al Aradi and Ismail Hussain Qamber joined
role as Senior Support Analyst in Alba’s IT Department. the TDP for future positions as Shift Supervisors in Operation

Support Services.
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aluatl Blatl Alaa 2 5L S Bilio Yaser Ahmed Zaman was selected to undergo TDP
Nabeel Ahmed Al Mutawa is now part of TDP to Mahmood Mohsen Taher and Ahmed Mahmood Al for a future position as a Head in Public Relations
be equipped to take up Supervisor Vehicle Shift Balooshi were selected to undergo TDP to develop Section.
Maintenance in Workshop and Maint. Services. them to Electrical Maint. Engineers in Power Station.
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Jassim Hamdi Al Shaibeh was promoted to Sales
Officer in Alba's Marketing and Sales for MENA,

Ali Murtadha Rasti was selected to undergo TDP
for the same position in the same department.
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Promotion of six employees from Procurement & Warehousing and Strategic Supply and Planning Departments — Mariam Mohd
Hassan and Hesham Al Aoofi were promoted to Supply Officer positions, while Masood Majeed, Ameera Samiei, Padmanaban and
Hisham Al Kooheji were promoted to Asst. Officer positions.
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Name: S. Charlie
Works in: Engineering
Date of join: 26/01/1986
From: Tiruchy, India
Hobbies: Reading and Travelling
(6lag gl sl

S ENPROS [y P
2007/05/15 :‘QLM'A;}N i—‘-)t‘
EHIPR EWEL e
el adall sl gt

Name: Leolita Dubai

Works in: Calciner & Marine

Date of join: 15/05/2007

From: Pangasinan, Philippines
Hobbies: Cooking and Gardening
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GETTO KNOW YOUR
COLLEAGUES

With nearly 3,000 employees working in
Alba, it's impossible to know each and
every one of our colleagues spread across
different shifts and departments. Faces can
be familiar but knowing their names would
be another story. One of our colleagues
asked why not start a page where we can
get to know each other and so here it is.
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Name: Ali Yousif Alseba’a
Works in: Reduction Maintenance
Date of join: 06/03/2011

From: Hamad Town

Hobbies: Swimming and Travelling

Suintl e Z‘Q.gu?”
3380 ol 12 Jany
2002/06/18 :aleuni¥l 515
radlipa

A E R

Name: Ahmed Aljuffairi
Works in: Central Workshops
Date of join: 18/06/2002
From: Juffair

Hobbies: Reading
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Name: Mohammed Jaffar Mansoor
Works in: Casthouse

Date of join: 10/02/2004

From: Nabih Saleh

Hobbies: Travelling
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Name: Ebrahim Yaqoob Rashid
Works in: Reduction Maintenance
Date of join: 03/02/1992

From: Riffa

Hobbies: Fishing and Travelling
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Name: Yusuf Ahmed Khalil
Works in: Engineering
Date of join: 16/09/2008
From: Tubli

Hobbies: Sports
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Name: Hisham Hussain Ahmed
Works in: Central Workshops
Date of join: 30/04/1991

From: Hamad Town

Hobbies: Handball and Travelling
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Name: Khalid Jassim Al Nayem
Works in: Casthouse

Date of join: 16/05/2011
From: Hoora

Hobbies: Travelling
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Name: Abdul Qader Mohd Khuniji
Works in: Calciner & Marine

Date of join: 11/05/1992

From: Hoora

Hobbies: Handball
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