a{bo
’5\\‘

Aluminium
for the world

‘3\.
<
—
o
o~

The Newsletter of Aluminium Bahrain B.S. C.
s Gl a3 58 3L W1 5 Al

~
]
=3
a
]
=
<
>
<
-
o
(o]
Ay
[
o
£
[
2
o
v
(%]

AGENDA UNVEILED
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Educating Employees on Ebola Virus
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Alba is ARABAL host in 2014
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The blistering heat of summer has begun to fade and Alba is
heading into a calendar full of activities and events.

A new Safety campaign “Safety Shake-Up"was the primary activity
that was held on a plant-wide basis and looked at new ways to
enhance the safety principles amongst employees. One of the
most successful parts of this campaign was the “Share your Story”
event, which encouraged employees to share their personal
experiences related to safety and near-miss, whether at work or
outside.

Alba also made headlines when it was named a winner in
the Environmental Best Practice category of the prestigious
International Green Apple Awards 2014. A well-deserved
international recognition for its commitment towards creating
and maintaining a sustainable environment

Alba’s pilot Apprentice Programme concluded and winners
chosen were determined as individuals with the potential to
meet the company’s business goals and objectives. Alba has
now announced the second season of the Apprentice, which will
commence soon and comprise non-supervisory level employees
as the participants of the programme.

Project Titan, Arabal 2014 and new developments are all a part
of the pages, which will update you about things that happen in
Alba.

Don't miss the double spread on the new Ariel view pictures of
Alba plant taken by the PR team; enjoy the view!

An investment in knowledge pays the best interest —
Benjamin Franklin

We welcome your contributions by connecting with us via email
albayan@alba.com.bh or calling us at
17837843 and 17837357
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AGENDA UNVEILED

Under the patronage of HRH Prince Khalifa bin Salman
Al Khalifa the Prime Minster of the Kingdom of Bahrain

November 25-27, 2014

Gulf Hotel, Kingdom of Bahrain

The Arab International Aluminium Conference (Arabal) is the
premium trade event for the Middle East’s and the world’s
aluminium industry. Arabal is being hosted for the fourth time
by the Kingdom of Bahrain. This year, it is expected to attract
more than 700 delegates including key decision makers and
industry leaders from all sectors of the aluminium industry in the
region and across the world.

The agenda for Arabal 2014 was recently unveiled by Alba and
in accordance with it, HRH Prince Khalifa bin Salman Al Khalifa
the Prime Minster of the Kingdom of Bahrain will inaugurate the
event, thus opening the exhibition and conference for invitees
and delegates.

The opening address will be given by Chairman of Arabal
Organising Committee, Mohammed Nagqi, which will be followed
by an introductory speech by the Chairman of Alba’s Board
of Directors, Shaikh Daij Bin Salman Bin Daij Al Khalifa and the
welcome address by Alba’s Chief Executive Officer, Tim Murray.
The Arabal 2014 agenda features two full days of sessions,
workshops, panel discussions and presentations by key industry
personnel and includes key topics on the aluminium business.

Alba announced that Gulf Air - the national carrier of the Kingdom
of Bahrain - will be the official airline partner for Arabal 2014.
Commenting on this occasion, Alba’s Chief Operations Officer, Isa
Al Ansari said: “This event is expected to attract more delegates
from across the world, and as the flag carrier of Bahrain, we are
confident that Gulf Air is the perfect partner for us to host an
event of such international repute.

Alba opens registration for Arabal 2014
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APPLE
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Alba recently won
international praise for
its commitment towards
creating and maintaining
a sustainable environment
when it was named a winner in the Environmental Best
Practice category of the prestigious International Green
Apple Awards 2014.

Hailed as one of the world’s foremost environment award
campaigns, the Green Apple Environment Awards was
established in 1994 and recognises, rewards and promotes
environmental best practice around the world.

Alba will be presented with its trophy and certificate at a
glittering presentation ceremony in The Houses of Parliament,
United Kingdom, on November 10.

Commenting on this occasion, COO Isa Al Ansari said:
“Winning this award is the result of the continuous efforts and
contributions of our employees and the management. Alba
will continue to adopt new and more environment-friendly
and efficient alternatives in a bid to maintain its position as
one of the largest, most efficient smelters in the world”
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MARKETING DEP].

HOLDS TRAININ

Marketing Operations & Customer Services
Dept. held two training workshops --
Introductory Session on using Fastmarkets
information platforms and Trade Finance - for
a group of employees in the month of May.
The Introductory Session on using
Fastmarkets information platforms was
conducted by Arian Gadd, who explained
the benefits of this new platform and
how it helps to improve the availability
of information. It was attended by key
users from the CMO group, and proved
beneficial to all.

The Trade Finance Training -- a one-
day course delivered by Ahli United
Bank -- was held for employees from
Alba Marketing and Procurement and
Finance and covered topics such as
payment terms, incoterms, UCP articles and
various payment discounting methods.

OF POWER

FOR EMPLOYEES
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A project to improve power exchange capability between
power centres by modifying the electrical network
connections of a transformer was successfully completed
with proven reliability. Employees of Power Electrical
Maintenance Venkat, Hussain Nasser, Younis Nasser, Yousif
Shamsan, and Ramesh were rewarded for their hard
work and dedication to safety in the brown field project
involving complex modifications close to live electrical
equipment. Projects Superintendent PK. Kasinathan,
Ahmed Mohammed and Maintenance Supervisor Ali Yousif
congratulated the team.
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PREPARING FOR RED. LINE 4 UPGRADE PROJECT
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In order to prepare for Reduction Line
4 Upgrade project, the management
staff in Reduction Lines 3, 4, 5 and
Process Control were enrolled in ‘Train
The Trainer’ Programme. Organised
by the Training and Recruitment
Department and conducted by Rio
Tinto Alcan - IPH, this training enables
the employees carry out operations of
the new design ‘Dual Pot Micro’ — one
unit for controlling two pots — as well as
strengthening their overall knowledge
and performance.

After completing the training,
participants will be responsible for
training the operators in Line 4 before
System start up in October 2014.
Required infrastructure and resources
for this training including a simulator
test bench were also installed in
Training  department.
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The state-of-the-art new Refractory
Workshop was inaugurated, which will
centralise all refractory maintenance
activities, thus enabling better

communication between the personnel
of the section.

The workshop, which caters to all major
production areas at Alba, features an air-
conditioned storage facility of refractory

material, which gets deteriorated if not
stored under controlled conditions, as
well as enhanced equipment handling
facilities that contribute to improving
the safety of the operators. There are
also many facilities for the comfort and
benefit of the personnel.
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NEW ADMINISTRATION
BUILDING FOR ALBA
OPERATIONS GROUP
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A new Operations Group administration building was
inaugurated on August 14 by COO Isa Al Ansari in presence
of Executives and members of the Alba Labour Union. The
building features operations managers’ offices, as well as a
large conference room - equipped with latest presentation
technologies and audio/visual systems - that enables gatherings
of personnel for operational and safety meetings.

Alba’s Senior Administrative Officer for operational departments,
Zakiya Hussain did the honours of cutting the ribbon during the
inaugurationceremony.
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SUCCESSFUL COMPLETION
-~ ANODE ENLARGEMENT
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Alba carries out many projects as part of
its commitment to increase efficiency in
operations and various other areas of work.
The Green Anode enlargement project
was one such recent project which was
undertaken to increase its size from 1550 to
1620 mm.

The resized anodes enable the Pot Room to
receive 1600 mm Baked Anode and helps
in the increase of the current in Pot Line 4,
which ultimately results in increased metal
production.

This project involved major modification
jobs involving teams from Operation
& Maintenance, Engineering and Asset
Efficiency along with a total number of 300
Alba and other contract manpower. The
project was extremely successful not only
because of the results achieved but also
because the dedicated team completed
project without any injury.

The production of the new 1620 mm sized
Green Anode started in July, and after an
initial trial period, the production of bigger
anodes was officially inaugurated by COO
Isa Al Ansari in presence Sr. Manager Carbon
1&2 Operations & Maintenance Adel Faraj
Abbas, Senior IT Manager Esam Hadi and
Senior Superintendent Mechanical Maint.
Carbon 1&2 Operations & Maintenance, Faisal
Amanalla Mohd and other top officials.
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PROJECT TITAN IN FOCUS

The GCC region is touted to become one of the major aluminium
producers in the world in the coming decade. Efficiency, then,
would be one of the key factors that would differentiate the
smelters.

Alba steered its course on the path of efficiency when it initiated
Project Titan in Feb 2014 to bring down its production cost by
$150 per metric tonne of aluminium produced. There is no
external party involved, thus resting the onus of the success of
Project Titan squarely on the shoulders of the employees.
Albayan speaks to Taleb Ansari, Senior Superintendent, Vehicle
Maint., Workshop & Metal Services Department.

What has been the highlight of Project Titan in your area of
work?

Without a doubt, the involvement of employees at all levels.
It is worth appreciating the efforts of the employees who are
involved in every aspect of this project, right from conception to
implementation.

The teamwork between departments is highly visible, which is
resulting in the successful execution of many projects.

Can you give us some examples?

During team meetings with employees, we have received many
ideas and solutions for resolving any issues related to maintenance
or operations.

For example, we were able to procure supplies from a Bahraini
SME at a competitive rate as compared to importing the same
supply of the same quality at a higher rate.

In return, we also learnt how issues faced in work areas could be
resolved. For instance, employees gave us solutions to problem of
frequent breakdowns with equipment that was being used.

Were there any issues faced?

For starters, many employees were unaware of the Project
Titan so we had to explain the objective of this project and

how it would translate into our daily work life.

With guidance from the Operational Excellence team,

we gave employees the ownership of coming up with
cost effective ideas, which immediately made them doers
instead of followers. This approach got us excellent,
positive feedback.

Is there anything that you would like to
add?

Although it is tough to get the
involvement of employees, we must
make them understand how their
contribution is important towards &
the success of Project Titan, and !
also, the benefits it would reap for TR
the company and for the employees &‘E—-,
themselves. ' =

The OpEx team is always available to M
guide and assist us, and sometimes, T
give us the push to successfully
implement the project.
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\iSH=RROMEGADELEGATION

Alba received a delegation from Emirates Global Alumlnlun:j
(EGA) led by Nasser Zainal, General Manager for Salest;‘n
Marketing - GCC and MENA Regions on June 18, 2014. : Iey
were received by CMO Jean Baptiste Lucas and Manager >ales
and Marketing - GCC and MENA, Amal A Rahman. .
The delegation was given a presentat'lon' on Alba.an its
operations as well as briefed about the liquid p'rocess in tgrms
of production, physical movement, ar.\d mal"ketlng operatlc;xsé
They were also taken for a plant tgt;ﬁr including Casthouse,
Sales and Marketing ce. .

zfcnrfi/;:ldcomes in line with Alba’s commitment to contmlljous
cooperation and sharing knowledge with GCC-based smelters.
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ALBA HOLDS

s/ Q H FETY SHAKE-

Safety is of prime importance at Alba and, to
enhance the safety culture and increase safety
awareness of the employees, a new campaign was
recently launched -- “Safety Shake-Up".
Launched on August 11, the plant-wide campaign
was held in cooperation with Alba Labour Union
and witnessed participation by many employees.
Throughout the month of August, many activities
were held as part of this campaign.
Inter-departmental visits were conducted by
teams comprising managers, who spoke to the
employees about previous incidents and near
misses and lessons learnt from them. They also
promoted awareness on road and driving safety
as well as heat exhaustion.

Audit teams were formed who visited various
departments and reviewed the safety practices
and systems such as 5 minutes safety talks, crane
and vehicle checklists, Work Permits, and Job Safe
Practices documents.

A Share your Story activity was held wherein
employees were encouraged to share with
colleagues their personal experiences related to
safety and near-miss, whether at work or outside.
As an extension to this activity, a contest was also
held so that employees submit these experiences
along with lessons learnt. Valuable prizes were
identified for the top participations, and a special
event will be held in September where these
stories will be presented and all participants will
be honoured.

The active participation of Alba employees in the
“Safety Shake-Up” campaign activities further
strengthened Alba’s belief in safety and was
another step towards the goal of achieving
zero-accident work environment.
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Awarding Alba Labour Union Board Member Ahmed

| Janahi for his contributions and support towards the
campaign.
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A number of employees shared Instagram video messages of their kids encouraging Alba
Employees to further enhance their safety efforts and remain committed to safe practices
at all times. In recognition for their lovely initiative, an awarding ceremony was held to
honour them on August 14 at the Oasis Hall, which was attended by Alba Executives and
Alba Labour Union Chairman and Board Members.
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Awarding Kadhem Hassan from Training and Recruitment Dept who

led several informative safety sessions throughout the campaign.
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NUMEROUS SREETY TRAINING SESSIONS
FOR EMPLOYEES

In line with the Safety Shake-Up, the Training and
Recruitment Dept. organised many safety training sessions
over the course of three weeks, including sessions for
all employees, special sessions for Alba Ladies only and
dedicated for specificoperational sectionsand departments.
These sessions covered subjects such as near-miss
reporting, risk assessment, vehicles and cranes’ inspection,
behavioural observation and critical tasks hazards such as
in metal tapping and electrical maintenance.
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GOOD SUGGESTION

EXTRA
COOLING
OF
INGOTS IN
CASTING
LINES16 4

Employee: Ahmed Ghuloom
Department: (ast House 2
Savings: BD 8,377

Background:

In the year 2007, Casthouse 2 operations team
experienced a significant increase in scrapped
bundles produced on casting line 1 and 4 due to
surface cavity related defects.

Suggestion:

In order to eliminate the problem of surface
cavity formation, it was suggested that
ingots passing along casting lines 1 and 4
to be provided with an appropriate piping
system to deliver cooling water on top of
each mould as the metal starts to solidify
after being casted from the casting wheel.
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TESTING
OF MULTI-
PURPOSE
ANODE
CHANGER
PUMP

Employee: Hussain Ali Mohamed
Department: Central workshops
Savings: BD 1,900 annually

Background:

MPAC hydraulic pump requires pre-load testing to
avoid failures and leakages after installing it on the
unit.

The pumps were taken to outside vendor to carry
out the load testing, which causes delays, added
lead time in transportation, lack of control on quality,
and additional cost of BD 190 per test.

Suggestion:

It was suggested to design and build an in-
house testing unit with proper mounting
plate, high-pressure hoses and enclosures to
ensure a safe operation.
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JUCOMATIC
PNEUMATIC
CYLINDER
SEAL

Employee: Hemant Mudaliar
Department: (ast House 2

Background:

Jucomatic Pneumatic Cylinder is an OEM equipment
used in step handling operations in Rodding 2.
Due to elevated pressure conditions and frequent
loading and unloading, the old seal arrangement
results in repeated failures and average service life
of around 50 hours.

This causes operational loss and long lead time to
get replacement parts from OEM.

Suggestion:

Using salvaged material as prototype, a
modified (U) cup seal is fabricated and fitted
on the piston. The design is then outsourced
for another local vendor for a cheaper price
and faster delivery.
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TOP RING
REPAIR
AND
MRINTENANCE

Employee: Adel Abdulla Mohamed
Department: Reduction Services
Savings: BD 8,400

Background:

Top Ring sets on a groove in the perimeter of the
crucible lid. Due to various operations conditions
such as: snags and jerks, extreme operating
temperature, thermal shock during transfer, and
accumulation of dross, the top ring gets damaged
and affect the efficiency of contact between crucible
lip and cover.

Suggestion:

Instead of replacing the whole top ring with
a new set, the employee suggested carrying
out special welding procedure to repair
the damage to the structure of the ring and
prolong the life up to 5 years.
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?ts part of the ongoing 5S Project being im
grage Room was completely renovated
Using in-house scrap material, ‘

a_list of lubricants used in each

oil for each machine with com

zust Ingress into the storage.
small re-opening ceremony for the storage room was hel

and Manager Carbon 3 Hassan Noor
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plete ease. In addition,
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Alba’s pilot Apprentice programme concluded in July and the
participants were awarded by CEO, Tim Murray. The winner was Essa
Yousif Ishaqg, Casthouse.

Alba initiated the Apprentice Programme with the aim of identifying
individuals who will meet company’s business goals and objectives
and thereby, improve overall leadership skills of Alba employees.
The first season of the Apprentice Programme for management
employees kicked off in June 2014 with 10 participants being given
various tasks and challenges over a period of 3 weeks. The selected
candidates were divided into two teams, who then had to complete
a set of tasks. A panel of judges headed by CEO Tim Murray and
comprising executives and managers evaluated the candidates’
performance, and following a process of elimination, one successful
winner was selected.

Alba has now announced the second season of the Apprentice, which
will commence soon and comprise non-supervisory level employees
as the participants of the programme.
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APPRENTICE PROGRAMME
CONCLUDED
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EDUCATING EMPLOYEES

0N EBOLA VIRUS

[ . A lecture on Ebola virus was conducted by Dr. Manaf

Al Qahttani, Consultant Infectious Diseases, Royal

rg"’" ( : Medical Services, BDF Hospital who addressed

: the fatal virus and its symptoms, its recent

outbreak and how to take the necessary
precautions.
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SUMMER Alba prepared and distributed Summer
Safety Leaflets to all its employees, which

LEHH_ETS IN4 higl_wlighted various ways to stay safe

during the hot summer months. The

LHNGUHEES leaflets contained information on the

importance of a healthy diet, types of food,

staying hydrated by drinking water, safe

and healthy habits to follow, etc. Made in four

different languages - Bengali, Hindi, Urdu and

Malayalam - apart from English and Arabic, these leaflets proved to

be extremely useful to the employees, including the contractors”
staff.
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Washing hands frequently
and in the correct manner
can prevent the onset
of many diseases and
viruses including EBOLA.
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Never skip meals, here is why?

- Ifyou frequently skip meals, you are vulnerable
to a host of medical conditions later in life such
as, diabetes, anorexia etc.

«  Skipping meals means your body does not get
enough energy and nutrition, thus making
you tired and dizzy

«  When skipping a meal, your metabolism gets
low, which translates into more fat that will
be stored in your body.

AWARENES
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A talk on Healthy Diet and Food was held for
all female Alba employees and was presented
by Fatima Al-Shaikh, a certified fitness trainer
working at Alba Health Care Centre. It was
designed specifically for women and highlighted
the importance of good nutrition for optimal
health in women.
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: SUIGITAL

IN ALBA

GREENS BOOST
COMMUNICATION

A total of 75 screens were successfully installed by the IT team
across various departments and work areas in Alba. These screens
were set-up with the aim to boost internal communication within
the company and features content such as safety statistics and
KPIs, Heat Index Reports which help employees take the necessary
precautions against heat-related illnesses, as well as latest news,
activities and internal announcements. It also screens other basic
info such as number of achieved working hours without LTI, LME
Prices and weather.

The contents of the screens are being administrated and monitored
by departments including SHE and Public Relations.

The digital screens offer limitless possibilities with its adaptability
to change its content based on departments’ preferences, a thing
which can be facilitated by Alba’s IT Team.
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Alba  Ladies  Basketball
team have come a long way
since they first started. The
team played an excellent match
in a friendly contest with the Bahrain
National Basketball Team for Ladies held
recently at Alba Club Sports Club.
The match was attended by Director of Administration
A. Rahman Moh'd Janahi who was joined by a number of
employees, especially females who cheered for our team
with great passion.
Although Alba Ladies Basketball did not emerge victorious,
their team spirit and performance shone through. Kudos to
our Ladies!

ALBATTADIES
THEIR METTLE AGARINST NATIONAL TEAM
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Apicture speaksathousand words.
Alba’s history and growth has
been captured through pictures
since it was first established in

. . SR 1971. However, in time, there
g [ ..:*::—-__Eﬂ have been many changes to this

_______ smelter.
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PR crew - Hassan Haji and Ali
Al Halwachi teamed up with
Premjith Narayanan, an avid aerial
photographer, and set out with
their lens to take captivating shots
of Alba, albeit from up above.

Alba in its current view, the

= \ - ----; , - — What we got was stunning views
- - # 4 Miome - o . of Alba. Have a look.
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Studies show that a pleasant and
healthy work environment helps
employees to perform better.
Alba’s Workshop and Maintenance
Services Department’s employees
have put this into practice and set
the example for other departments
in Alba.

A tour of the Workshop area will
demonstrate the efforts taken by
the team to improve the aesthetics
of their workplace -- vibrant colours
that brighten you up; walls and
doors branded with Alba’s latest
safety campaigns and appealing
visuals that showcase different
aspects of Bahrain's culture as well
as pay tribute to the early days at
Alba.
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UVERLAND
s UNDERWRTER!

I Alba employees are certainly proud of working for an international I

company. Throughout the years, many have demonstrated their
pride at being an Alba employee by displaying the company’s logo at
various local, regional and international happenings, thus serving as
Alba ambassadors!

Recently, S. Hashim Al Mosawi from Power Maintenance upheld
the company flag when he toured along with a group of motorbike
enthusiasts throughout Europe, visiting areas including Munich and
Garmisch in Germany as well as Innsbruck, Austria. In another part of
the world, Khalid A. Rahman Al-Najjar from Reduction Line 4 exercised
his favourite hobby - scuba diving, while carrying the company’s logo
in Sail Rock area near the Island of Koh Samui, Thailand.

by Alba’'s Operational Excellence :
Department for their efforts in |
transforming and improving the
overall organisation and efficiency
of their workplaces.
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Alba’s Qasis is well-known for
being home to a variety of
wildlife. Recently, many birds
such as turkeys, ostriches, African
ostriches and peacocks as well as
goats were gifted to Alba by the
Al Areen Resort, thus enriching
the Oasis, which already has a
diverse aquatic life in its lake
such as fish, ducks, turtles, frogs
and other types of freshwater
fish like Tilapia fish. The lake is
also a haven for migratory birds
such as the Flamingos, Hoopoes,
Gulls, etc .
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QUEUING UP FOR SAFETY

Don't be surprised if you see Power Station 3 employees following
a school drill of queuing up to board the bus to the Maingate . It
is a daily practise followed by them as a part of their commitment
towards improving safety and efficiency.

Queuing up before pick-up times helps the employees to be
organised and make proper use of time than rushing into the
vehicle, which can also lead to falls or injuries. Excellent example
to follow!
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Congratulations to our colleague Yousif Al Marzooqi
from IT Department who recently received his BSc. with
honours in Computer Science from AMA University.
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My journey with
photography began in
childhood when | captured
my family’s precious
moments like birthdays
and travels. In 2006,
photography became real
close to my heart when

| started developing an
interest in professional
camera and buying them
Natural views and portrait
photos is what | liRe doing
best.
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[Passion for Photography

Name | Hassan Mohammed Al-Qattan

Date of Birth | 18/01/1985

Joined Albaon | March 6, 2011

Hobbies | Swimming,

Department | Casthouse

Fishing, Photography

Camera | Nikon D3100

Instagram | @alqattan_|
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October 21st - 22nd, 2014

1 9:00 AM - 12:30 PM
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