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SAFETY MESSAGE

Dear colleagues, | would like to thank all employees
and contractors’ workers for their full cooperation and
adherence to the safety guidelines, which helped us achieve a
remarkable level of safety performance recently.

I also would like to invite you to participate in the upcoming plant
wide safety campaign “Share 2 Learn”, we aim at reinforcing
the concept of direct communication and the involvement of all
employees and contractors’ workers in shedding the light on the
most important lessons learnt from our safety performance last
year and the most ideal way to prevent the occurrence of similar
accidents or injuries in the coming period. The campaign’s main
messages are:

- Share 2 Learn because all Alba employees and contractors’
workers are the most important aspect that guarantees Alba's
success.

- Share 2 Learn because caring for our employees is one of the
most important objectives in our strategic plan

- Share 2 Learn because we all belong to one family: Alba family

To ensure your safety, we will take all the necessary steps to
implement this campaign while continuing the efforts to stop the
spread of COVID-19.

In conclusion, | urge you all to keep focusing on our safety
principles and work as one team: Alba team.
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editorial

. The latest issue of Al-Bayan returns to focus on the many
programs, steps and initiatives taken by the company in
response to the current global health conditions and to support
the efforts done by Team Bahrain to ensure the safety, health
and wellbeing of all Alba team members and their families.
We also highlight more details on the new plant wide safety
campaign “Share 2 Learn”, which focuses on the concept of
direct communication and very critical role of sharing the
lessons learnt from all the past injuries in order to eliminate the
chance of experiencing the same type of injury in the future.
In our other coverages, we spoke to a number of employees
from different departments to get their views and feedback
on the measures taken by Alba to protect the health and
wellbeing of its employees and contractors’ workers amid the
risk of spreading harmful viruses between the members of the
Bahraini society.
You will also find an interesting story about an employee who
developed a unique passion for motorbike riding and the way he
benefited from the safety culture in Alba to promote roadside
safety amongst his peers and riding friends at all times.
These achievements were not possible without the collective
team work and efforts from all the members of the Alba senior
management who receive updates on our performance.
We hope that you find this issue enjoyable and we urge you and
your family to stay safe and healthy.
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¥ Signing Ceramony

Alba Wins Big with Five Major
International Safety Awards from
National Safety Council
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Alba Expands Relationship with Italian Companies Through
Signing of MoUs
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Alba Held its AGM/EGM for 2020
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Alba Announces its Financial Results for
the Fourth Quarter and Full-Year of 2019
and Appoints Ali Al Baqali as CEO
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“Share 2 I .earn”

Safety Campaign Inspires Employees to Focus on

Direct Communication
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Safety Campaigns Motivate Employees to
Push the Limits
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S.Ameer to Albayan:
My message to the
New Generation..
Alba is a Gift and
you Should Keep it
Safe
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Osama Al Tajer
Passionate for the
Roar of Motorbikes &
the Beauty of Classic
Cars
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More than 140
Employees Complete
their Training Program
as Per Alba's Master
Training Plan
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We will Overcome
this Situation
and it will be
Something of the
Past
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Alba Expands Relationship with Italian
Companies Through Signing of MoUs
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. Alba took part in a high-level Bahraini delegation to Italy,
led by His Royal Highness Prince Salman bin Hamad Al
Khalifa, Crown Prince, Deputy Supreme Commander and First
Deputy Prime Minister of the Kingdom of Bahrain.
Organised by the Bahrain Economic Development Board
(EDB), the delegation visited Italy to explore further expansion
and partnership opportunities with Italian-based companies
through high-level meetings between senior business
executives and government representatives.
As part of the delegation, Alba's Chairman of the Board of
Directors Shaikh Daij bin Salman bin Daij Al Khalifa met with
key Italian companies, including Fluorsid S.p.A., FATA S.p.A.
and Techmo Car S.P.C., where Memorandum of Understanding
(MoU)s were signed to advance commercial opportunities for
both parties.
Commenting on the occasion, Alba's Chairman of the Board of
Directors Shaikh Daij bin Salman bin Daij Al Khalifa said:
‘Alba is pleased to be part of the Bahraini delegation to Italy
led by HRH Prince Salman bin Hamad Al Khalifa, the Crown
Prince, Deputy Supreme Commander and First Deputy
Prime Minister of the Kingdom of Bahrain. As one of the key
contributors to Bahrain's economy, Alba is deeply committed
to realising the Kingdom’s Economic Vision 2030.
Through these MoUs, Alba aims to further strengthen its
relationship with Fluorsid S.p.A., FATA S.p.A. and Techmo Car
S.PC. aswellas explore more avenues for future collaboration.”
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Alba
Announces

its Financial Results for the
Fourth Quarter and Full-
Year of 2019 and Appoints

Al Al Baqgal
as CEO
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Alba Management held a conference call on Monday, 17
¢ February 2020 to discuss Alba's performance for the 2019
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Thursday, 13 February 2020. In addition, Alba's Board of :

during a meeting of the Company’'s Board of Directors on

Directors approved the appointment of Mr. Ali Al Bagali as the
Chief Executive Officer with immediate effect.

Bin Daij Al Khalifa said:

‘It is encouraging to see that Alba has closed 2019 strong

despite a challenging year for the industry.

2019 was a great year as we have recorded many firsts in :

Alba's history: breakthrough record in Safety, Production and : Lty LiSas Lall ilyand! ;).J ole 36,00 U ope Lol Lele

Sales’ volume thanks to our people.

With Mr. Al Bagali as the realm of Alba in this next chapter of . .
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‘Despite a weak market sentiment, we have made 2019 an :

growth, our Company is better positioned for further success.”
Adding further, Alba’s Chief Executive Officer, Ali Al Bagali said:

exceptional year by focusing on what we control best at all
times: Safety, Production and Cost.

It is an honour and privilege to serve Alba as the Chief
Executive Officer and | look forward to working together with :

Alba's Board of Directors as we go beyond Line 6.

| also want to thank all Alba employees and contractors for a :

Ll LA

great 2019 and look forward to more accomplishments.”

Full-Year Results as well as outline the Company'’s priorities
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as appointed as the CEQ of Alum|n|u
Iba) on 13 February 2020. :
Baqali has been a part of the Alba family.for more than two
decades and brings years of leadership/and honed experience

from within the Com ""_I'l"Qi_ge_d:AIba as Purchasing
nted as the Manager for

In20713, AlBagalibecame part of Alba's Executive Management
Team with his appointment as the Chief Financial Officer
moving further up the ranks to become Deputy CEO and Chief
Supply Chain Officer in 2017 then CEQ in 2020. In his Executive
Management roles, Al Bagali has been instrumental in the fast-
paced progress of Alba's landmark Line 6 Expansion Project,
especially in securing the USS3 billion financing for the Project
and formulating sourcing strategies for key raw materials.

As a Bahraini who grew from within Alba, Al Bagali believes that
Alba's growth and success depend heavily on the Company's
entrenched principles on Safety, Development of Human
Capital and Social Responsibility as well as Community
Development.

Al Bagali is a professional member of the Chartered
Institute of Purchasing & Supply (CIPS), UK; Board member
of the International Aluminum Institute (IAl), INJAZ, Saint
Christopher’s School and is on the Board of Tenmou, the first
Bahraini Business Angels Company. Ali holds a B.Sc. degree in
Accounting from the University of Bahrain and an MBA from
the French Arabian Business School - ESSEC.
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Alba Wins Big with

Five Major International Safety
Awards from
National Safety Council
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. Alba achieved new safety milestones by scooping the
2020 Safety Leadership Award, 2020 Occupational
Excellence Achievement Award, 2020 Significant Improvement
Award, Perfect Record Award and Milestone Award from the
National Safety Council (NSC) — USA.
The five NSC Awards recognize Alba in various areas of
Safety: Safety Leadership Award for achieving a ‘perfect
record’ of zero fatalities over the last six consecutive years;
Significant Improvement Award for reducing the number of
Lost Time Injury (LTI) from 3in 2018 to 0in 2019; Occupational
Excellence Achievement Award for reducing the number of all
injuries in 2019; Perfect Record Award for completing a period
of at least 12 consecutive months without incurring any LTI;
and Milestone Award for completing a period of at least 30
days without incurring injuries.
On this occasion, Alba's Chief Executive Officer Ali Al Bagali
said:
“Winning five NSC Safety Awards is a vote of confidence in
Alba's strong Safety culture. We are proud to have achieved
these international accolades thanks to the collective efforts
of our employees and contractors to work together towards a
zero-injury environment.
Through our strong commitment to Think Safety First &
Always', we aim to soar higher and continue setting new
benchmarks in Safety."
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Aluminium Bahrain B.5.C. (Alba) Shareholders’ AGM & EGM
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Alba Held its AGM/EGM for 2020
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Alba held its Annual General Meeting (AGM) /
Extraordinary General Meeting (EGM) on Sunday 08
March 2020 at Al Dana Hall, Alba, Askar, Kingdom of Bahrain.
During the AGM, approval was given to the distribution of
cash dividend of 1 fils per share [1% of the paid-up capitall
equivalent to BD1.412 million (US$3.756 million) for the year
ended 31 December 2019. The dividends were distributed on
Wednesday 25 March 2020 to Alba's Shareholders of record
as of 11 March 2020.

Approvals were also given to the recommendation of the
Board of Directors' total remuneration of BD210,000 for the
year ended 31 December 2019 and subject to the approval of
the Ministry of Industry, Commerce and Tourism.

The minutes of the previous Ordinary General Meeting, which
was held on 07 March 2019, were discussed and approved.
The Report of the Board of Directors for the year ended 31
December 2019 was approved while the External Auditors’
Report for the Financial Statements for the year ended 31
December 2019 was reviewed during this meeting. SICO
B.S.C. © was approved to provide Market-Making services
by utilising at any given time a maximum of 3% of Alba's
issued share capital and subject to the approval of the Central
Bank of Bahrain. In addition, the 2019 Corporate Governance
Report was tabled before the shareholders and KPMG was re-
appointed as the Company's External Auditors for 2020.
During the AGM, the shareholders approved the appointment
of six Directors by Bahrain Mumtalakat Holding Co. B.S.C.
©: Mr. Ahmed Al-Duriaan and Mr. Eyad bin AbdulRahman Al
Qaraawi by Sabic Industrial Investments Co. (SIIC) with Mr.
Omar bin Abdulla Al Amoudi representing Sabic Industrial
Investments Co. (SIIC) as per the principles of the 2018
Corporate Governance Code and in line with Alba's Article of
Association # 26; and the election of Mr. Mutlag Hamad Al
Morished as an independent board Director representing the
10% public listed shares.
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Alba Announces
New Managerial Appointments

Aluminium Bahrain B.S.C. (Alba), the world's
largest aluminium smelter ex-China, is pleased
to announce the appointment of Bahraini
national Hamad Alshaibeh as the new Director
of Administration, following the Board Meeting
held on 13 February 2020

Alshaibeh started his career as a Trainee
Supervisor in HR Department in 2002 and
led various functions such as Organisation
Development, Administration, Recruitment and
Employee Relations. In 2009, he was promoted
to Head - Employee Relations & Alba Housing
Scheme followed by his promotion to Manager
- Human Resources in 2014 then to Senior
Manager - Human Resources in 2017.
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Aluminium Bahrain B.S.C. (Alba), the world's
largest aluminium smelter ex-China, is
pleased to announce the appointment

of Ms. Eline Hilal as Director — Investor
Relations, Insurance and Corporate
Secretary following the Board Meeting held
on 13 February 2020.

Ms. Hilal will boost the Company'’s
reputation by strengthening Investor
Relations & Corporate Governance
Practices, optimizing insurance programme
coverages as well as translating Alba's
sustainable growth strategy.
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Alba Is pleased
to announce
new managerial
appointments as
part of its ongoing
developmental
plans and the
enhancement
of operations
and managerial
effectiveness at all
levels.
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HYDRO

Norsk Hydro to Idle Two
Recycling, Some Extruded
Solutions Operations

. Norsk Hydro will temporarily

idle two European recycling
operations - one each in France and
Luxembourg - and will reduce or
temporarily close some activities in
its extruded solutions unit, mostly in
southern Europe. The company warned
that there could be an impact on its
rolled products business, whichis largely
running normally at present, in the
coming days due to customers closing
production in Europe, particularly in the
automotive sector.
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Rusal’s Shares Sink,
Sends Warning of
Coronavirus

. The Russian aluminium giant

Rusal anticipates the coronavirus
epidemic to negatively affect the
aluminium market in China during the
first half of 2020. On 28th February'20
the company stated that its Hong
Kong-listed shares down by 11% to a
2-month low. Rusal, the world's largest
aluminium producer outside China
presumes the coronavirus to stimulate
a bigger aluminium supply surplus and
weaker demand than formerly expected.
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EGA

EGA Signs Deal with
Vinacomin that Extends
Supplies of Viethamese
Alumina to the UAE Until
2023

Emirates Global Aluminium, the

largest industrial company in
the United Arab Emirates outside oil
and gas, has signed a new three year
contract with Vinacomin, a Viethnamese
state-owned firm, extending the supply
of Vietnamese alumina to the UAE until
2023. Under the agreement, EGA will
continue to buy up to 300,000 tonnes
of alumina from Vinacomin each year.
The deal extends an agreement that
EGA and Vinacomin signed in late 2017
which was due to expire at the end of
this year.
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“Share 2 Learn”
Safety Campalgn Inspires
Employees to Focus on
Direct Communication

. With the continued level of success achieved by Alba on the safety, health and environment fields, the

collective efforts by Alba team starting with the Chairman of the Board of Directors Shaikh Duaij bin Salman
bin Duaij Al Khalifa and the Executive Management team headed by Alba CEO Ali Al Bagali as well as the rest of
the management team. These creative programs are put in place to help Alba reach even more advanced levels of
success and integration between all departments. In fact, the overwhelming cooperation shown by all employees
was and still is an important factor that drives the success of these efforts and solidify the safety globe initiative

that was introduced by Alba CEO during the annual Majlis sessions at the start of this year.

As we approach the summer season and in order to
expedite the preparations for facing the upcoming safety
challenges, a new concept to reinforce the importance of
direct communication is introduced to all members of Alba
team under the theme “Share 2 Learn”, which focuses on the
following main concepts:

- Share 2 Learn because Alba cares about its human resources,
and it considers the employees and contractors’ workers as
one of the most important success factors in the organization.
In addition, learning from previous experiences is the best way
to avoid future injuries or accidents.

-Share 2 Learn because every one of the Alba family is valuable
and there is no financial compensation that can redeem the
negative impact of past accidents or injuries. Hence, learning

<l

-

Aipi Wiy

from previous accidents is a positive approach to proactive
knowledge sharing among all employees.

- Share 2 Learn because we are all members of the Alba family
and each and every member of this family has an important
role to play in the ongoing success of this company and its
impact on the future of all its members.

To shed more light on the impact of this new concept to the
Alba family, and to build a stronger impression on the positive
effect of building stronger communication links among all
Alba employees as a method of creating a safe and productive
working environment, we met with a number of employees to
get their views and feedback on this concept and the value of
direct communication in Alba.

Share @) Learn

because we care about you
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because Alba is one family




f?“ Lead Story
Aluminium The Newsletter of Aluminium Bahrain B.S.C. | Feb-Mar 2020

for the world

Comprehensive Safety System

Our first interview was with employee Hassan Mansoor Al Sitri from Casthouse Department, who wasn't surprised
by the impressive level of safety reached by the company in recent months due to the ongoing follow-up and focus
by all members of the Alba family to make sure that we all have a safe and injury-free working environment. In fact,
itis this level of focus and interest by the management of the company that translates the concept of “prevention
is better than cure” and paying more attention to high potential near misses is the optimum way to prevent any
serious injuries in the future.

Hassan also adds: “Taking the most important lessons from previous recordable injuries and near misses gives
us a clear roadmap on how to approach the upcoming real-life challenges in the workplace, and the full adherence
to the established job safe practices is what makes the safety system in Alba a comprehensive one, which also
motivates all employees to spend more time and effort to achieve a better level of success at all times.”

He concludes by indicating the important role played by all the contractors’ workers that carry out various tasks
and projects in Alba and their significant contribution towards the prevention of any accident in the coming period
of time. He is also confident that the “Share 2 Learn" campaign will achieve its goals and promote more success
in terms of collaboration and direct communication.
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Hard Work and Commitment are the Main Factors for Success

We also spoke to Mohamed Ebrahim Yousif from Calciner and Marine Department, who expressed his delight and
happiness for the ongoing focus on safety campaigns, which gives a clear example of the working relationships
among all members of the Alba family.

He adds: “Achieving any level of success in life is not reliant on random chance or mere luck, it is in fact the result
of hard work and ongoing commitment by all team members. It is also the result of the full adherence to the
guidelines of the company's standard operating procedures and job safe practices. This campaign comes at an
important time for Alba team and the focus on direct communication and team work will reinforce the harmony
and coordination at all levels within the company.”

Mohamed also advises all employees to continue with their safety momentum and give more importance to all
the information in the job safe practices (JSPs) manuals by reading it, taking every step seriously, avoiding any
shortcut and not ignoring any step in the process, even if the steps seem to be redundant sometimes, because
these steps were included after many years of experience and knowledge by a number of safety professionals and
ongoing risk assessment efforts and programs.
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Safety Campaigns Motivate Employees to Push the Limits

Our next interview was with Mohamed Ahmed Al Hermi from Safety, Health and Environment Department, who
began by praising the effort of all the organizers in coming up with these creative safety campaigns that help in
motivating employees and pushing them to go the extra mile in order to achieve the overall goals and objectives.
He adds: “We can't overlook the important positive psychological impact of the safety campaigns because all
employees and contractors' workers feel motivated by the positive messages and concepts that these campaigns
usually communicate. | also think that the strength of these campaigns comes from the fact that they are usually
varied and do not follow the same pattern, which keeps them interesting and full of surprises.”

He also emphasized on the fact that reaching an accident-free workplace is an important goal and challenge for
all the members of Alba family and the persistence shown by the team members in all departments is the secret
behind the success that Alba achieved in this field in recent years.

Mohamed concludes: “These campaigns are also critical for new joiners because they need to attain more practical
experience and form the ideal platform to communicate directly with the company's executive management team.
In addition to the importance of engraving the company'’s safety principles in their mind and behavior, which leads
to a better overall safety performance from all the team members in the company.”
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Proper Planning is the Cornerstone of Success

Our lastinterview was with Hussain Abdul Jalil Radhi from Cast house Department, who agreed with his colleagues
on the importance of the ongoing safety campaigns in securing the success that Alba reached in the past period
and the impact that direct communication has on preventing accidents and eliminating all types of injuries.

He also stressed on the importance of proper planning and execution being the cornerstone of success for
any impactful safety campaign, and this is vital to overcome any shortcoming associated with organizing safety
campaigns such as the lack of interest, failure to execute the concepts, sticking to old methods, and resisting
change, which are all factors that can be managed with the proper execution and follow-up from all the members
of the Alba family. Hussain also reminded all his colleagues about the importance of using all the guidelines and
information within the job safe practices (JSPs) and focusing on the tasks in hand, which will eventually prevent
all future injuries and accidents.
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My message to the new generation.. Alba is
a gift and you should keep it safe
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Few organizations across the globe benefit from the
advantage of having generations of loyal employees
who committed themselves to serving the company
and passing the legacy from one generation to the
next. Alba is one of these successful organizations and
its employees realize the important role they play in
supporting the industrial sector and putting Bahrain's
name on the global map as the home of the largest
single site smelter in the world outside china. Not to
mention the social role that Alba plays in the Bahraini
society.

Our guest for this issue is employee S. Ameer S. Ebrahim
from Operation Support and Services Department, and
this is what he shared with us:
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An introduction

. | was born in March 1968. | finished my studies from
the University of Bahrain. | am married with 2 boys
and 3 girls. | joined Alba in June 1992

How did you join Alba?

My employment with Alba coincided with the opening of Line
4 Project. At that time, | was a student in the University of
Bahrain and | applied for employment at Alba. Soon after
that, the Human Resources Department called me and | was
successful in fulfilling all the employment requirements to
become a member of the Alba family.

What is the difference between Alba in the past and
now?

The difference is very obvious. In fact, the company made
many remarkable leaps in production and quality since 1992.
It achieved excellent milestones in the field of Safety, Health
and Environment as well as the development of its staff and
the improvement of working conditions. Yet, what we really
miss these days is the simplicity that used to distinguish the
older generations and we are now living in a very complex
world with many difficulties and challenges.

What makes Alba so special?

What makes Alba uniqueis the full application and adherence
to safety rules and regulations, which sets it apart from the
rest of the industrial companies. In addition, Alba is known
for its keen interest in the development of its people and the
creation of the next line of able leaders and managers to lead
the company for many years to come.

aac)l cla)

Any advice to Alba's new generation?

| advise them to keep Alba safe and perverse its achievement
and success for many years to come. | am sure that Alba's
new employees realize the importance of this task.

How do you spend your free time?

| enjoy spending time with my family and children, and I always
make sure to be present in all social and family obligations or
gatherings. This is an important aspect in my daily life.

A word of wisdom:
Face what you fear and take life challenges without hesitation.
A dedication:

My thanks and appreciation to my late mother, may god have
mercy on her soul.

Last word:

Thank you very much for this opportunity and wishing you all
the best of luck in the future.
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OSAMA AL TAJERpS

[PASSIONATE FOR %8
THE ROAR OF |
' MOTORBIKES & 4 -8 .
THE BEAUTY OF i \
CLASSIC CARS m

* THE SLEEK LOOK, THE BALANCE, THE SPEED, THE RAPID
'l. : TURNING, THE SHEER POWER, THE SENSE OF ADVENTURE,
' THE FREEDOM AND MANY MORE ELEMENTS MAKE THE
" SPORT OF MOTORBIKE RIDING NOT ONLY A WAY TO SPEND
FREE TIME, BUT ALSO A WAY OF LIFE, FILLED WITH A
PASSION THAT REFLECTS ON WHAT THE RIDERS WEAR AND

THE TEAM LOGO THAT THEY PUT PROUDLY ON THEIR VESTS.
THIS SYMBOL OF UNITY TAKES THEM INTO NEW HEIGHTS
OF PLEASURE AND DELIGHT AND JOINS THEM UNDER A
MUCH BETTER GOAL OF SEEKING EVERYTHING THAT IS
ADVENTUROUS AND INTRIGUING.




. In the melodic symphony of their engines, they hear a harmonic

chant that captures their heart and mind and pushes them towards
more noble goals by engaging them into charitable work to support their
local community with volunteerism and selfless work. This drive helps in
uniting them under one umbrella and forging strong bonds of love, passion,
life style, loyalty and mutual respect despite of all the physical limitations
or space restrictions.

Through these higher meanings of love and servitude, they were able
to change the stereotypical image of recklessness and chaos that was
associating with this sport for many years. And their complete adherence
and understanding of the importance of following all the safety rules and
regulations added more value to their critical role in the Bahraini society.

This is the story that led our guest Osama Al Tajer, a member of the Carbon
Department since 1991, to explore this magnificent world: “My passion
with this hobby started in the 1980s, when | used to spend quality time
with my family in the camping area and enjoy the riding groups moving
around the area. These scenes sparked the passion inside of me and drove
me towards this hobby without an invitation or prior notice.

He continues: ‘I began spending time and effort into the sport, and even
started doing individual rides without obtaining the proper driving license.
However, in the year 1991, the tragic turning point in my life took place and
| experienced an accident that shocked me and changed my perspective
towards this sport. As an outcome from this tragic incident, | decided to
move away from motorbikes and find another way to spend my time away
from the danger of being a victim to another traffic accident. My hiatus
lasted for more than 20 years and it wasn't until the year 2009, when the
first official motorbike riding club was established officially in Bahrain, and |
kept an eye on the progress of this club, while slowly rekindling the spirit of
getting on the saddle and riding once again. In the year 2013, | decided with
a group of my work friends to purchase new motorbikes and establish our
own riding group. And from a group of 7 team members, we grew to reach
up to 80 to 130 riders and the number keeps growing.”

Osama adds: “It is surely a tough sport and we must accept the fact that
there are so many sources of danger within this sport. However, our group
managed to find a sweet spot between enjoying this sport and staying safe
while riding. That is why we decided to take all of our group rides on Friday
mornings, where the traffic is at its minimum and risk level is reduced
significantly.”

And when we asked him about the true meaning of riding the motorbike, he
expressed: “This is a part of who | am. It is a part of my personality, passion
and circle of friends. Motorbike riding is also my means of escape and the
source of serenity when life and work stress gets the best of me. It is the
magnet that bonds me to other riders and the gateway that connected me
to many of my riding friends and lifelong mates. All of these gifts that were
added to my life were a direct result from this amazing hobby and life style
choice

“Despite the stereotypical image of motorbike riders, being a sports of
recklessness, speed and sometimes foolishness, our riding club has taken
several initiatives to increasing the level of safety and security for all the
members of the club. In fact, there is a strict safety procedure that all
new members in our club must follow before joining our group rides and
all of our new members were given the approval the join the rides after
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completing this safety procedure,’ adds
Osama.

This is a clear example that the journey
that took Osama through the ups and
downs of motorbike riding went through
many development in terms of awareness
and safety and the outcomes of these
developmentsinclude many achievements
for members of the Bahraini riding groups
both locally and regionally and the future
looks very bright.

Osama concluded the interview by
revealing that he has another hobby
that comes in second place after the
passion for motorbike, which is the love
for collecting classic cars. This passion
dates back to more than 30 years ago

when his father helped him purchase his
first classic car and he hopes that his son
follows in the footsteps of his father and
continues the legacy of collecting
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More than 140 Employees
Complete therr Training Program as
Per Alba's Master Training Plan

. Alba announced that more than 140 employees have completed their training program as per Alba's Master Training Plan,
the employees were identified for internal promotions based on their Skills Matrix and Training & Development Programme

(TDP) as well as their initiatives at work and potential for growth.

Congratulating the employees upon completion of their Training Program, Alba’s Chief Executive Officer Ali Al Bagali said:

‘Employees, our human assets, are key to Alba's success. While we continue to grow as the world's largest aluminium smelter

ex-China, we believe that our employees must evolve to fulfil Alba aspirations.

Our Master Training Plan - in line with the Kingdom of Bahrain's Economic Vision 2030 - aims to boost Bahrainisation across all

levels within the Company.”
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Alba Holds First

Leadership Workshop of 2020
‘One Team, One Goal’

. Alba held the first workshop ‘One Team, One Goal' in the Executive Education Series for 2020 for its Executives, Directors
and Managers at the Alba Club.

Held in cooperation with Bahrain Institute of Banking and Finance (BIBF), the one-day team building Workshop comprised a

series of group interactive activities, focusing on four key areas -- enhancing team spirit, creative problem solving, negotiation

and time management -- all of which will help transform leadership skills and find new pathways to meet the Company'’s goals.

Speaking on this occasion, Alba's Chief Executive Officer Ali Al Bagali said:

“Team alignment and synchronisation is a must to steer the organization to meet its objectives especially with the headwinds

we face in todays' world.

Through the ‘One Team, One Goal Workshop, we aim to further align our teams and adopt different tools to achieve higher

performance and efficiency.”
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Alba CEO Leads the Cost Saving
Awareness Sessions

. In line with the ongoing efforts to support Alba’s cost saving initiatives and programs, CEO Ali Al Bagali led the opening
session of the cost saving awareness sessions in the presence of Alba Executives, Directors, Managers and members of

the Operational Excellence Department.

Emphasis on the 3 controllable factors that Alba team members can use to reduce operational overhead was highlighted by Alba

CEO as well as OPEX manager Mustafa A. Rahman during the session.
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Alba's New Corporate Film

Alba is pleased to launch its new Corporate Film which tells, in brief, the story of Alba since the start of its operations in 1971 and
till it emerged as the world's largest aluminium smelter ex-China.

The Film, also, features the Company's various operations which run in harmony by the united one team spirit of Alba's committed,
innovative and hardworking workforces.

It is a proud moment for Alba to share, with all of its stakeholders, its new Corporate Film, which was made with passion to
showcase the Company'’s distinctive success story that inspired many individuals and many local and international industries.

° SUBSCRIBE

alba4world

You Tube

https://youtu.be/ApEVZ6Xcbv8
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Ligjgso yugpa
(COVID-19)

Team Alba Joins TEAM BAHRAIN in the
Fight Against COVID-19

The Success of Social
Distancing Measures

Our first interview was with Jassim Mohamed

Hassan from Maintenance Services Department who
stated his delight and happiness about the steps taken by
Alba to fight COVID-19: "Alba is known for taking initiatives to
ensure that all its operations and manpower are protected,
and this is what took place in the time of COVID-19, as we
witnessed how the rule of social distancing being applied
inside the company and at the gates. In addition, a very good
number of hand sanitizing stations were fixed across the
company, which helped the employees in maintaining good
hand hygiene at all times.”
Jassim also points out that the company focused on
intensifying its efforts to raise the level of awareness and
keep all employees updated through the usage of posters,
flyers and the daily media report that summarizes the main
news on COVID-19. In addition, all the CEQ's messages were
used by the management team during their daily safety
walks on the shop floor. He praised the decision to make all
canteens service takeaway food only to minimize contact
between people.

In line with Bahrain's efforts to combat COVID-19, Alba
has taken a number of precautionary measures to
protect its employees and contractors’ workers from
this global pandemic.

These measures includes initiatives such as:
awareness lectures on fighting COVID-19, short clips
on social media platforms, disinfection of all areas
inside Alba, putting special floor stickers to promote
social distancing and distributing hand hygiene tools
and equipment.

In order to assess the effectiveness of these
measures, we talked with a group of employees from
various departments and this is what they shared
with us:
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Always a Pioneer in Safety
During Difficult Times

. From her end, Maryam Kazerooni from the Legal
Department agreed that the level of response by Alba's
management to COVID-19 is admirable: “The company's
primitive approach to control the spread of COVID-19 and
protect all employees with the adequate level of response
made the real difference. The full adherence to the decisions
taken by the coordination committee headed by HRH the
Crown Prince gave the best example of the importance of
active participation and ongoing support for the official
measures taken to fight the spread of COVID-19, and we at
Alba were among the leaders to make this goal a reality."
She also pointed to the fact that the decision to cancel all
person-to-person meetings in the company and use remote
tools to conduct any urgent meetings as well as allowing
certain people to work from home, giving female workers
the chance to leave early, allowing employees with special
medical cases to take leave and ensuring social distancing
were all effective in reducing the impacting of working in
crowded places during office work in Alba."
Maryam concluded by thanking Alba Chairman of the Board
of Directors Shaikh Duaij bin Salman bin Duaij Al Khalifa for
his continuous effort and support as well as the Executive
Management team and allemployees for their full cooperation
and support and she hopes that these circumstances will be
oVer very soon.
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Awareness Is Key to Overcome this
Challenge

. Our third interview was with Sayed Hussain Sayed
Bager from Reduction Maintenance Department,
who praised the decision to allocate a separate gate for
Alba contractors to maintain social distancing and reduce
crowding at the start and end of the working day. This was
the most effective way to apply this concept easily and with
minimal disturbances.
He also highlighted the importance of personal awareness
among employees: “Alba employees are equipped with a vast
level of knowledge and experience in dealing with similar
situations and their discipline in the safety field is the main
source of support to the management team when taking the
necessary measures to control these circumstances on all
fronts. This is indeed a unique challenge that requires our
collaborative efforts from all team members and we are
confident that through the right level of collaboration, we
shall prevail with minimal degree of negative impact.
Sayed Hussain also alluded to the important role played
by individual departments in sharing a wide range of short,
videos, posters, messages and photos that can be used to
increase awareness. The same level of commitment was
also seen in the efforts made by the Alba Health Care Centre
in terms of spreading awareness and minimizing all the
negative aspects of this situation.
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We will Overcome this Situation and it
will be Something of the Past

The last interview we had was with Latifa Mohamed

from the Human Resources Department, who agreed
with her colleagues on the effectiveness of steps taken by
Alba team to fight this pandemic. In fact, HR department
initiated a number of communication tools with all employees
through suggestion boxes and remote communication
in order to receive their feedback while limiting physical
contact, which goes in line with the guidelines given by the
task force to combat COVID-19 and the recommendations
of the coordination committee headed by HRH the Crown
Prince to minimize and control the spread of this virus inside
the Bahraini society.
She also added: “We are all TEAM BAHRAIN, and we are
working together to fight this virus, and with this level of
drive, motivation and discipline we are the true pillars of the
flght against this disease and | am sure that we will be able to
overcome this situation and come out stronger. The source
of my confidence comes from the fact that we went through
similar circumstances in the past and we will able to beat it
by our collective awareness and teamwork."
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ALBAYAN ARCHIVE

‘Albayan” was
first published on
March 12,1973 as
a weekly internal

newsletter that
summarised Alba's
important updates

and announcements;

It was a simple
yet very effective

tool that laid the
foundation for internal
communication
within the company.
We take the
opportunity in
these new issues to
remember our past by
featuring a selection
from early issues’
contents.

A
Snapshot
from
Alba
History
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Alba Continues Its Preventive Measures to Combat the
Coronavirus (Covid - 19)
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CEQ's Safety Visits

. In line with Alba's continuous commitment towards safety and direct communication, CEO Ali Al Bagali along with Alba's
Executives, directors and managers conducted a series of safety visits to meet with shop floor employees and discuss
means of ensuring their safety.
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Direct contact with infected patient Hand washing regularly
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Droplets from patient's coughing or yuliacigl

sneezing. Alwm cover x:;{ mouth when
: : coughing or s ng.
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Contact with patient's belongings Avoid touching your face

followed by touching your nose, HIAT ﬁg‘q

mouth or eyes. “ﬁ- ﬁ' ﬁl
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If you or anyone around you feel the above symptoms call the hotline 444 {F
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Congratulations

to all Alba employees on achieving

20 Million

Hours W|th0ut a single LTI

#TogetherAgainstCorona
#TeamAlba #TeamBahrain

The Newsletter of Aluminium Bahrain B.S.C. RPN E POV E LGRS PES | JE-A1]



