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a light on Integrity

Do you have
your copy?

We believe in upholding the highest
standards of ethical and professional
behaviour in everything we do. Our Code of
Conduct outlines what is expected of each of
us.

Get your copy!

Need to raise
a concern?

Ethics viclations hurt everyone,

If you suspect that the Code of Conduct is being
violated, then report it. Alba will not tolerate
retaliation against those who raise concerns in good
faith. Speak with your line manager, a member of
Alba's Integrity Task Force, or contact IntegrityLine in
confidence,
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From Bahrain on an outside line:
Q071-00-800-0r 00-000-800

at the prompt, 3470-265-888 (toll-free).
To call fram outside Bahrain:
3470-265-888 1+

Online

wiww.albaethicspolnt.com

This website link s also provided on Alba’s
Intranet site and on'lts extemal website
at: www.albasmelter.com

Contact Integrity Line
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Alba's track record for promoting good health and safety
at the work place has been truly phenomenal. One of the
highest praises for the Company was when its employee
Ahmed Janahi was awarded with the Health and Safety
Champion Award by the British Safety Council for his
instrumental role in developing the safety culture of Alba.
It was also a double win for Alba as it was awarded with
the International Safety Awards 2015 for its commitment
and determination to prevent workplace injuries and
maintaining safety and well-being of its workforce.
Books play a major role in developing the overall outlook
of a person as well as give specific knowledge, which will
help towards making the employee better. As part of its
employee development, the Alba Library was recently
established by the CEO to develop and nurture the culture
of reading amongst its workers and employees.

Sports in Alba is a passionate subject, and this issue we
have covered some of the sporting events such as the
Ladies Basketball and Annual Charity Raft Race.

Lot of activities that keep the beat of Alba alive took place
- training and development workshops, sports events,
participation in events, etc. — all of which are there for you
to read.

“In the middle of difficulty lies opportunity.”
- Albert Einstein
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We welcome your contributions by connecting with us via email
albayan@alba.com.bh or calling us at
17837843 and 17837357
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DOUBLES TO REACH SUS 99 MILLION

Alba released its first quarter of 2015 results on
Thursday, May 7, 2015.

Production was up by 2.4% to reach 237,774 mt
versus 232,298 mt for the same period in 2014 driven
by strong operational performance. Total Sales were
up by 13% YoY to reach BD 206.6 million (US$ 549.4
million) versus BD 182.3 million (US$ 486.2 million)
in Q1 2014 on the back of higher sales volume and
physical premiums.

The company posted a Net Income of BD 37.2 million
(US$ 98.9 million), an increase of 117% YoY versus BD
17.1 million (US$ 45.6 million) for the same period in
2014.

In March 2015, Alba paid BD 21.2 million (US 56.4
million) as the final dividend tranche for 2014 bringing
2014 total dividend to BD 38.2 million (US$ 101 million). \
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ANNUAL REPORT 2014
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Investor Relations Department announced the
release of Alba's 2014 Annual Report which
highlights company’s activities in previous
year at different aspects including safety,
production, sales, CSR, Training as well as
audited financial statements.

The annual report can be viewed via the below
link.
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MURRAY NaMED AMoNG TOP 100 CEOs IN THE GCC <@

Alba’s Chief Executive Officer (CEO), Tim Murray, was named as
one of the top 100 CEOs in the GCC at the Top CEO Awards held
recently in Dubai, United Arab Emirates.

Murray was also amongst a group of top 5 CEOs in Bahrain.

The Top CEO Awards -- organised by Trends magazine and INSEAD
Business School, in association with Hawkama, the regional
institute for corporate governance -- honours the very best in
GCC business leadership. It recognises top executives or being
instrumental in the growth of GCC companies, as well as for
“creating jobs, maintaining profitability for their shareholders,
applying corporate governance and transforming” the region.
Congratulating Murray, Chairman of Alba’s Board of Directors,
Shaikh Daij Bin Salman Bin Daij Al Khalifa said:

“We are honoured that Tim has been recognised among the
top influential leaders in this Region. Tim is a committed and
innovative leader; he has played a key role in Alba’s growth strategy
and success. On behalf of the Board of Directors, | would like to
congratulate and thank Tim for his contributions to the Company
and wish him continued success throughout his career.”

wu:)1oodmiulzw‘w—~ﬁ-“asﬁmdm1wﬁg\,u;\ﬁ;
sLh 1 Sl 35lga Jim I ol g el Gglail uloms dalaie 3 (ghudis
(3ol Byt LYl gy 2 2 08 g2 il
u_aﬁ_A)L.::‘JpSu_‘A.d.BgLMwMJ_.&T’ 518 (e Ll (g590 el
Ams Lgalads 3l — adaiall L 1 Juna IP‘:)S_yju_.)Ldl&tS.\M
LeSsnd ol rgall "aaSyn" o yolaly Jlaa ¥ 35153 s w208 5" 55 3"
oY Gl g el yplaidl palma 2 Jlae¥l a3lid (e Bl - ulS
BaSs Gaalaty e cramlanall Ly 1 e Aaalally Sl o 53 315" 2 e
A2 " a2 AealidlgclS )

I e 0 Olelis (g s s cdd) L1 35050 radlora oty 3le Al gy
mb@yww
M\ztﬁuuuu)ﬁnwuﬁﬁm&mdm Sl 32 Ll
CRES P V- P L‘:Lbjj..\_teja.‘a‘w‘td_mjum ..\_l‘ﬁﬁ_uu‘ eLaYy
daniy W o ySaly gige Gial o 551531 Gulma e Bl 35l5 L1 2 2 Ln il e
"L 8w Yoo ool gitl onitl ¢ya 31 48 L (38 pll cbaaline e

Aluminium
J for the world

ALBA WINS 2015 AWARD FOR ‘BEST CORPORATE GOVERNANCE' MIDDLE ERST

2015 ple) hiwgll Guivl cad OEpiUl doSgy Olwjloo JKasdi 6j5L jgai Wi

Alba has a strong view about the way it conducts its business, and
its ethical practices and corporate governance policies are strictly
enforced. It was a moment of pride when the Company’s practices
recognised internationally with the 2015 award for ‘Best Corporate
Governance' in the Middle East - Industrial Sector.

Announced by the Ethical Boardroom - a leading international
publication on Corporate Governance and Ethics - the award
recognised Alba for its role is establishing and maintaining good
practices in accountability and transparency in the Region, and for its
efforts in promoting ethics and integrity.

The Award was received by Alba’s Chief Executive Officer, Tim Murray

and Chief Internal Auditor & Risk Officer, Bryan Harris.
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Alba re-launched its Code of Conduct and its confidential
reporting system, ‘Integrity Line’ on May 04, 2015 at the
Oasis Hall.
The launch programme, attended by Alba’s Chairman
of Board of Directors, Shaikh Daij bin Salman bin Daij Al
Khalifa, Executive Management and Managers, included
speeches, a video and presentation, and a quiz.
Alba was one of the foremost companies in the Region to
launch its own Code of Conduct and confidential reporting
system in 2011. The updated Code of Conduct was
developed with revised inputs from all departments and
was introduced to all departments through a company-
wide communication and training plan under the theme
‘Shining a light on Integrity"
Speaking at the event, Alba’s Chairman Shaikh Daij bin
Salman bin Daij Al Khalifa said:
“We are all proud of Alba's national and international
reputation as one of the leading aluminium smelters,
ranking amongst the top performers in the world. This
is due to the continuous support from the Government,
our customers, investors and stakeholders, and the local
community.
We believe in leading by example, and thus, we ensure
that everyone - Members of Board of Directors, Executive
Managementand all employees as well as business partners
- maintain the highest ethical standards and comply with
Company’s regulations, laws of the Kingdom of Bahrain
and recognised international business standards.”
The re-launch of the Code of Conduct comes in line with
Alba’s dedication to strengthen its sound
corporate  governance, transparency,
and institute best practices within
the Company. Employees were
encouraged to raise concerns
through the channels provided,
and assured that Alba will not
tolerate retaliation against those
who raise concerns with honest
intentions.
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AHMED JANARI

WINS HEALTH AND SAFETY CHAMPION AWARD

Alba employee Ahmed Janahi was awarded
with the Health and Safety Champion Award
for 2015 by the British Safety Council on April
24, 2015 at Grosvenor House, London, UK.
Janahi bagged the Health and Safety
Champion Award, 2015 for his instrumental
role in developing the safety culture of Alba.
The Health and Safety Champion Award, 2015
recognises individuals who through their
passion, commitment and dedication have
helped make a difference by keeping their
colleagues and others healthy and safe.
Ahmed, a key member of the Labour Union
Board, is an active figure in the Company’s
safety campaigns and initiatives, and plays
an important role in the Health, Safety &
Environment (SHE) Campaign Steering
Committee.

Congratulating Ahmed on this achievement,
Alba’s Chief Executive Officer, Tim Murray said:
“I am very proud of Ahmed. He has played
an instrumental role in the turnaround of
Alba's safety culture, and is well-recognised as
someone who leads by example!”

Alba was also awarded with the International
Safety Awards 2015 for its commitment and
determination to prevent workplace injuries
and maintaining safety and well-being of its
workforce. This award is acknowledged by the
UK Health and Safety Executive as a powerful
motivator for achieving high safety standards.
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Alba lived up to its name as a gracious host when it invited some of
its key clients (local, regional and international) as well as suppliers
to experience the thrilling action of the Formula One Gulf Air

Bahrain Grand Prix 2015 at the Bahrain International Circuit (BIC),
Sakhir, which was held from April 17 to 19 2015.

Alba’s invitees, spanning across some of its key territories in the
Middle East, Asia, Europe and North America, were specially invited
to watch the three-day sporting event
Alba's guests were also given a tour of the smelter and updated on

the various developments taking place including its safety, health
and environment systems.
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In line with the Alba’s commitment to achieve zero accident work environment,
a number of departments held their safety review for the first quarterin 2014.
This initiative helped departments monitor their departmental as well as
the company’s overall safety performance through highlighting the recent
development undertaken by these departments to improve safety. These
reviews included the analysis of recorded near-miss incidents and accidents
and also provided an opportunity to mark the major safety achievements and
occasions.

Safety reviews - attended by executive management, concerned managers and
Alba Labour Union representatives - were held by a number of departments,
including Casthouse Operations, Maintenance and Logistics department.
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PROJECT TESLA - ENERGY OPTIMISATION FOR SUSTRINABILITY
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Sustainability is a key component of Alba’s operations, and a core
part of this has been Alba’s energy consumption and optimisation
throughout its operations. With the recent increase in gas prices, a
need has been felt to undertake measures to mitigate the negative
impact of the price increase and optimise the use of energy across
the various departments.

Project TESLA is a 5-year energy optimisation project undertaken
by Alba with an aim to reduce the overall energy consumption by
5%, which will result in an annual cost reduction of $30 million per
year by the end of the project.

Project TESLA is a multi-functional effort, and hence, there will
be a number of focus areas in which teams will be tasked to
reduce energy consumption and optimize usage -- Power Station
Efficiency; Pot lines; Compressed Air Areas; Kilns and Cast House
operations and Auxiliaries.

Currently in its first phase, Project TESLA has kicked off with
idea generation workshops, which are led by members of the
Operational Excellence department and selected members from
each concerned area.

Detailed roadmaps will be finalised with specific target dates,
persons responsible and the final cost saving goals.

The implementation phase of the agreed upon road maps is
expected to start by Q4 2015 and will span over the duration of
Project TESLA.
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SAVING ENERGY STARTS WITH YOU
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It is often said that nothing can add more importance and
intellect to a person than reading a book. Books play a major
role in developing the overall outlook of a person as well as
give specific knowledge, which will help towards making the
employee better.

The brainchild of CEO Tim Murray, Alba Library was recently
established inside the smelter to develop and nurture the
culture of reading amongst its workers and employees, and has
an array of business books.

The Library also offers membership to Tim's Book Club, which
has a wide selection of business/management books especially
identified by the CEO to help employees enhance their skills and
capabilities. Starting with Silver followed by Gold and Platinum
levels, members of the Club will graduate to higher stages based
upon higher learning and understanding of the various subjects.
Commenting on the new Library, Murray said: “At Alba, we
believe nothing is more important than education. Reading
plays a major role in an employee's career development and we
feel the company has an obligation to develop people's reading
skills.”

Go get your book today!
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One of the recent training programmes held was on Patrick Lencioni’s book “The Five
Dysfunctions of a Team: A Leadership Fable”.

The Five Dysfunctions of a Team is one of has become the world’s most read business
books; it outlines the issues related to teams and teamwork, and the keys to overcome
them.

Numerous training workshops were held across the plant with various teams and
departments, which outlined the key components of the book.
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LEGAL SESSION FOR MARKETING EMPLOYEES

Marketing Departments, in cooperation with Legal & Corporate Affairs
Department, held a session “Legal for Non-Legal” on April 22, 2015.
The aim was to expand the knowledge of the Marketing employees
regarding legal implications that they may encounter.

The session, which was delivered by Acting Manager Legal, Stephanus
Grobler, Mahmood Al Nahash, and Maryam Algosaibi, was attended
by CFO, Ali Al Bagali, and Acting CMO, Khalid A. Latif, as well as many
employees.
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Marketing Departments held a series of weekly
sessions under the title of “Safe Summer” to enhance
employees’ summer safety awareness. The first session,
held at Shipping Office focussed on heat stress, while
the next session was conducted on Vehicle Tyres' Safety.
All sessions were attended by Acting CMO, Khalid A.
Latif and many Marketing employees, as well as Alba’s
Healthcare Centre.
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ALBA WORKERS CELEBRATE

INTERNATIONAL LABOUR DAY kg

Alba Labour Union and Company’s Executive Management
organised a spectacular Family Day event, in cooperation with
the Bahrain National Guard, on May 2, 2015 at Alba Club in Buhair
area, Riffa. The daylong event witnessed remarkable attendance
by Alba workers and their family members who enjoyed many
activities such as games, music shows, pottery, face painting,
refreshments. Many also participated in awareness
sessions related to health, safety and fire-fighting. A
grand raffle draw was also held for all those who
attended the event with the top prizes being a total
of 4 brand new cars!
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Alba held a strategic offsite meeting titled ‘Preparing for Change
Management’ for all management employees on Tuesday, March
31, 2015 at Alba Club with the aim to strengthen the company's
competitive edge.

This meeting was part of Alba’s Executive Education series and was
led by the Company’s Chief Executive Officer, Tim Murray.

The meeting focused on the challenges facing the aluminium
industry and how does Alba align its priorities to achieve its
objectives.
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_ TAKING PRAT IN

BII'S
'CRAREER WEEK

Alba was a key participant and sponsor of Bahrain Training
Institute (BTI)'s Career Week 2015 being held under the
patronage of His Excellency the Minister of Education, Dr.
Majed bin Ali Al Noaimi.

Held from April 21 to 23, 2015 at the institute’s premises,
more than 25 companies comprising Bahrain’s public sector
and corporate world took part in BTl's Career Week 2015.
Alba had a stand at the event, which presented
opportunities for the Company representatives to meet
and interact with BTl graduates and trainees, and share
with them the benefits of working with one of the leading
smelters in the world, as well as the job opportunities
provided by Alba.
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To say, Alba is a smelter, and one would expect the hustle and bustle of one. But,
there are a few things that are unusual for a smelter!

The Machine Shop Workshop and Maintenance Department has been producing
art with aluminium over the two years. Till date, made more than 20 pieces of
art have been produced, which vary between hard imposed metallic portraits
of VIPs and dignitaries (as token of appreciation); cut-outs and sculptures of
different symbols (used to decorate workplaces across the Company); and
commemorative trophies (given to various departments for their excellence in
departments).

The interesting aspect of these creations is that they are made from the
aluminium produced by Alba, and that they are done by our workers without
any outside expertise - resulting a great deal of cost savings as well!

S. Qassim S. Saeed, Technician at Machine Shop remarked: “It was a challenge
for us; we initially started out with the machines and tools available, and took
the initiative to develop our knowledge and acquire skills from open resources
such as the internet”.

In this process of development, a notable feat was accomplished when the
Machine Shop team collaborated with the design team in Public Relation and
successfully linked one of the rotary cutting machines to a computer system
(and software), which enabled them to programme the machine to form various
designs with micro-precision.

From raw to finished, the quality of artworks being produced has been steadily
increasing. Eshaq Issa, Senior Supervisor at Workshop commented: “With every
job we complete, the task gets more complex, and we are more than happy to
accept the challenge.”

Beautiful visual artworks are created and celebrated; these artworks, made from
recycled aluminium are making a permanent mark on Alba’s history. The work
by Machine Shop team is commendable indeed!
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Ehsan Shakeeb (Reduction Line 2) is a happier
man today, for he has a tick on bucket list...
doing a parachute jump!

Ehsan recently did a 4000 meter parachute
jump in Dubai, a dream that he has nursed for
a long time. He recalled it as one of his greatest
experiences as he performed the adventurous
jump with a professional skydiver for safety. He
adds:“I strongly recommend that we do at least
one such thing on our dream list; it is worth it”
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WIN CLASSIC CARS CONTEST'S TOP HONOURS

Zuhair A. Rasool of Workshop Department and Mahmood Buenq from SHE
Departments share a love for classic cars, and often they exhibit their collection of
vintage vehicles at various shows.

In one such recent participation the 4th Annual Batelco Motor Show held on April
10, 2015, Zuhair won “Best of the Best” Award in the modified classic cars category
for his 1974 Pontiac Trans Am, while Mahmood notched 2nd place in the normal
classic car category for his 1975 Mercedes SL450 .

Congrats to the duo on their win; we sure hope that we get to see the classics in
Alba someday!
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CALCINER GOES GREEN! & 8

Much has been spoken about Alba’s
Oasis and Lake, which is well-known as a
source of greenery and developed area for
wildlife.

Not many know that we also have lush
green cover at the Calciner & Marine plant.
The area, well-looked after its employees,
boasts of many flowering plants as well as
local fruit trees.

This goes to show that our love and
commitment for a green and healthy
environment is deep rooted!
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Power Operations department recently adopted an Excellence Cup concept,

were identified for competition including safety, personnel development,
productivity, cost-savings, and housekeeping. “A” Shift Team recently received
the cup from Power Director, Amin Sultan, who thanked the members for their
efforts and encouraged them to keep pushing towards achieving the Power
Group targets.
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ALBA LADIES FINISH IN

"PLACE IN

Alba Ladies Team notched the second place in Bahrain Basketball Association’s

Ladies League held throughout the months of March and April 2015 on RCSI
Basketball Court. The team deservedly reached the final match deservedly after
emerging victorious in all their matches in road to the final. They lost the final
match to a seasoned and experienced side, GOYS Team, with a close result of 60-69.
The final match, which was held on April 14, witnessed the presence of a large number
of employees of the company and its senior officials, led by Chief Operations Officers Isa
Al Ansari, who praised the team for their significant development during a relatively short
period beyond two years since the team was officially formed in July 2013.
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Alba achieved sporting success as the Company's teams emerged
victorious in the 39th Annual Raft Race, held on Friday, April 24, 2015.
Alba's teams won the first place in the Lagoon (Mixed teams) and
second position in the Open Sea (Men) category.

Organised by the Rotary Club of Salmaniya, this year's Annual Raft
Race was held under the motto 'Disabilities, We Care' and witnessed
32 teams competing against each other at the Al Bander Hotel &
Resort.

The Annual Charity Raft Race is one of Bahrain's biggest charity events
where all proceeds are directed towards various charities and diverse
community projects throughout the Kingdom, and has raised more
than BD 2 million since it started in 1979.
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S. Abbas S. Bager Al-Alawi, from Calciner and Marine Department, has earned the : Q ‘ : O_J ( ‘ I E S L A

prestigious Distinguished Toastmaster (DTM) recognition, the greatest honour that can

be earned by a member of Toastmasters International. S. Abbas began his journey in y |

2004 and successfully completed two challenging educational tracks in leadership and ; - SAVI N G E N E RG Y STA RTS W IT H YO U
communications. He has earned many awards to reach DTM status, and used his skills to .

a great extent to help many other members in their development journeys.
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All cperational, support
and admin departments
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5 focus areas are

NAME?

Good wishes to Hasanain Hassan from Reduction Lines 1-3 on the

birth of his charming baby girl “Aalaa”. - The title of the project
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- - e, inventor who TESLA:
invented AC current 1. Power Station
Efficiency

. . . and had significant
Congratulations to Sanjeev Kumar Srivastava from Carbon 3 who i
contribution to

received a baby boy named “Kushagra”. modern Electrical
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2. Pot Specific Energy
Consumption
3. Compressed Air
usage

4. Gas Use in Kilns

Congrats to S. Hassan Alawi Ebrahim from Reduction Line 5 as his 5. Cast H.DU?'E 206
wife gave birth to a beautiful baby girl “Jood". Auxdilaries
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