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Alba and Maaden Project on Track
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Accidents don’t just happen, they are caused
If we make it safe to speak up about unsafe conditions,
we can achieve a lot safely!
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Alba embarked on a new chapter in its journey during the third
quarter, signing a non-binding agreement with the Saudi Arabian
Mining Company (Ma’aden]) to explore potential business
combination involving segments of Ma’aden’s strategic aluminium
business unit. This potential combination, currently in due diligence,
could reshape the global aluminium industry, creating one of the
largest aluminium producers in the world with significant synergies
and stronger shareholder value creation.

In a first in Alba’s +53 years of operations, Alba’s Chairman of
the Board, Khalid Al Rumaihi, inaugurated the Data Command
Centre, a state-of-the-art facility that serves as a centralised hub
for overseeing and managing Alba’s operations.

Additionally, we reported excellent progress on the Power Station
5 (PSH) Block 4 Project and received our Board of Directors’
approval on the new Creep Up Project in Lines 4-5 which, upon
completion, will boost the Company’s metal production by an
additional 8,000 metric tonnes per year at a capital expenditure
of US$30 million.

We also cemented our commitment to sustainable aluminium
production with Capral Aluminium becoming the first customer
for Alba’'s revolutionary EternAI™ low-carbon aluminium metal.
This marked a significant milestone as Capral successfully trialled
both EternAl-15 and EternAl-30 variants, enabling it to supply lower
carbon aluminium to a wide range of Australian manufacturing
sectors.

Amidst an eventful third quarter, we remained dedicated to our
Safety Journey with the Summer Safety & Health (S&H) Campaign
‘Safety Reflection for Family’s Protection’. This plant-wide Campaign
featured a blend of informative presentations by in-house experts
and external speakers, prioritising the well-being of both Alba's
workers and their family members. We are also proud to have
ended the third quarter with more than 24 million safe working
hours without LTI, this achievement is a reflection of our Albawee
mindset.

God Bless you All.
Ali Al Bagali
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Non-Binding Agreement to Explore Potential Business
Combination with Segments of Maaden's Aluminium
Strategic Business Unit Announced

Alba Board of Directors approved during its meeting on 16
September 2024 for Alba to enter into a non-binding agreement
with Saudi Arabian Mining Company (Maaden) to commence
due diligence towards a potential business combination involving
segments of Maaden'’s aluminium strategic business unit.

This potential combination will reshape the global aluminium
industry, positioning the merged entity as one of the largest
aluminium producers worldwide. This partnership will create
a larger, vertically integrated global champion with significant
synergies offering advantages such as expanded production
capacity; enhanced global presence; improved ESG performance;
greater energy security; and significant shareholder value creation.

Alba’s Chairman of the Board, HE Khalid Al Rumaihi, stated: “The
potential partnership accelerates Alba’s growth strategy, creating
a global champion and cementing our position as the largest
regional aluminium producer. This combination will allow both
companies to scale-up production, extend our global presence and
explore new opportunities in clean energy. Our partnership will not
only deepen the strong ties between Bahrain and Saudi Arabia,
but also contribute to Bahrain’s economic diversification and job
creation.

This is a compelling proposition and an exciting moment for Alba,
Ma’aden, and our respective stakeholders, and we look forward to
sharing further updates in due course.”

Adding further, Ma'aden Chief Executive Officer, Bob Wilt, said:
“Harnessing the combined scale and expertise of both businesses
to forge a new global champion will not only advance Ma’aden’s
ambitions for aluminium but also significantly boost the economic
ties between Bahrain and Saudi Arabia. By bringing together
two of the region's most experienced players in the sector, we
are setting the stage for stronger economic growth, enhanced
job creation, and increased aluminium production capacity. This
partnership will elevate our competitive edge on a global scale. Our
continued commitment to our customers underpins this venture,
ensuring that together, Ma'aden and Alba will provide access to a
more expansive and reliable supply of aluminium. | look forward to
working together with Alba as we better understand the ways in
which we can come together to leverage this opportunity to deliver
value far oun employees, investors and economies.”

During the due diligence period, both companies will exchange
information and evaluate the strategic and financial benefits
of a business combination. There is no assurance that these
discussions will lead to a definitive agreement or a completed
transaction.

As part of the discussions on the non-binding agreement, Alba and
Ma’aden discussed, amaong other things, the potential transaction
structure for implementing their proposed business combination
and the potential cross-listing of Alba on the Saudi Exchange.

Subject to regulatory approvals (including, without limitation, the
Central Bank of Bahrain), corporate approvals, confirmatory due
diligence, and valuation assessments, the proposed structure
would involve Ma'aden making an in-kind contribution. This would
include Ma’aden contributing the entire share capital of two of its
subsidiaries, Ma'aden Aluminium Company (MAC) and Ma'aden
Bauxite and Alumina Company (MBAC), along with contractual
rights concerning the marketing and sale of products produced
by MAC, to Alba. In exchange, Alba would issue new shares to be
allotted to Ma'aden.

Alba and Ma’aden have also agreed to discuss the cross-isting of
Alba on the Saudi Exchange during the next phase of the proposed
business combination.

Alba emphasises that the transaction is subject to, without
limitation, confirmatory due diligence, receipt of all corporate
(board and shareholder) and regulatory approvals and signing of
definitive agreements. Alba will provide further information to the
market and regglat;orls_ as appropriate.
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Town Hall Meeting With Employees

As part of Alba’'s commitment to directly communicating with its
employees, a Town Hall Meeting was held on 17 September 2024
following the recent announcement of the Non-Binding Agreement
to explore potential business combination with segments of
Maaden’s Aluminium Strategic Business Unit.

The meeting, led by the Chairman of the Board, Khalid Al Rumaihi,
and the CEO Ali Al Bagali, witnessed mare than 1,100 employees
attending, both in-person and virtually.

During the meeting, numerous potential positive impacts of
this agreement - which aims to create a new global entity in
the aluminium industry - were highlighted including achieving
economic integration at all levels, increasing competitiveness,
expanding into new markets, pioneering green aluminium, exploring
renewable energy opportunities, creating new job opportunities,
and exchanging expertise, among others.

In conclusion, the Chairman and the CEO addressed several
questions from the Company’s unions and attendees.
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Board Meeting Q3 2024 Recap
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Alba held its third quarterly Board of Directors’ meeting on 18
September 2024.

Alba’s Chairman of the Board, Khalid Al Rumaihi, inaugurated the
new Data Command Centre by welcoming members of the Board.
The Data Command Centre, a state-of-the-art facility, will serve as
a centralised hub for overseeing and managing Alba’s operations.

Presiding over the meeting, Khalid Al Rumaihi welcomed the
recently announced partnership with Saudi Arabian Mining
Company (Maaden), marking the initiation of due diligence for a
potential business combination involving segments of Maaden’s
aluminium strategic business unit. He also emphasised the
Company’s dedication to operational excellence and cost efficiency
amid the volatile economic landscape and expressed confidence
for a strong finish to the year

During the meeting, the Board reviewed and approved the minutes
of the previous meeting held on 13 August 2024, and received
comprehensive updates from the Executive and ESG Committee,
Board Audit Committee, and Nomination, Remuneration, and
Corporate Governance Committee on strategic matters to
include progress of Power Station 5 (PS3) Block 4 Project, the
Company's operational, financial and sales performance to-
date, the ongoing feasibility study for the New Replacement Line
(Class 3), Pillar Two and Bahrain Domestic Minimum Top-up Tax,
amongst others. Additionally, the Board unanimously approved the
Lines 4-5 Creep Up Project, which, upon completion, will enhance
Alba’s metal production by an additional 8,000 metric tonnes per
year at a capital expenditure of US$30 million. In addition, the
Board approved the promoation of Hisham Al Kooheji to the Chief
Marketing Officer effective 18 September 2024.

Individual Directors’ Complete Declaration and an update on the
Independence of each Alba Board Director were also given during
this meeting.
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Financial Results for

Q2 and H1 of 2024

High-Level Meeting with Tamkeen

Financial Highlights
Q2 2024
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Alba reported a Profit of BDB8.5 million (US$182.2 million) for the
second quarter of 2024, up by 129.2% Year-over-Year (YoY), versus
a Profit of BD29.9 million (US$79.5 million) for the same period
in 2023. The Company reported Basic and Diluted Earnings per
Share of fils 48 for Q2 2024 versus Basic and Diluted Earnings per
Share of fils 21 in @2 2023. The Total Comprehensive Income for
Q2 2024 stood at BDB6.7 million (US$177.4 million) versus Total
Comprehensive Income for the second quarter of 2023 of BD32.6
million (US$86.8 million) - up by 104.5% YaY. Gross Profit for Q2
2024 was BD102 million (US$271.2 million) versus BDB7.9 million
(US$180.6 million) for the same period in 2023 - up by 50.1% YoY.
With regards to the Revenue from contracts with customers in Q2
2024, Alba generated BD407 million (US$1,082.3 million) versus
BD387 million (US$1,029.4 million) in @2 2023 - up by 5.2% YoY.

The Board of Directors of Alba resolved during the virtual Board
meeting on 13 August 2024, to recommend the distribution
of Interim Dividend as at 30 June 2024 to the shareholders
whose names are registered on the Company’s register on the
Record Date. The cash interim dividend is 18.58% of the share
nominal value, equivalent to Fils 18.59 per share amounting to
BD26,320,150 (US$70 million).

Scan the QR code to read
the full article
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Financial Highlights
H1 2024
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Alba’s Chairman of the Board of Directors, Khalid Al Rumaihi, and
CEQ, Ali Al Bagali, hosted a meeting at Alba premises with Labour
Fund (Tamkeen) CEQ Maha Mofeez and Chief Growth Officer Khalid
Al Bayat on 08 July 2024.

The meeting served as a platform to strengthen the relationship
between the two organisations and explore areas of mutual
interest, with a particular focus on value creation for employment
initiatives.
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Al Bagali Highest Ranked Bahraini on Forbes List

CEO Ali Al Bagali has been recognised as the highest-ranked
Bahraini on Forbes Middle East’s esteemed 2024 Top CEOs list,
securing 45 place overall.

The Forbes Middle East Top CEOs list is compiled through
a rigorous evaluation process considering factors such

sustainability.

Al Bagali's recognition is a testament to his leadership
and strategic vision in driving Alba’s growth and
solidifying its position as a global leader in the
aluminium industry, while also setting benchmarks in
the sector.

Scan to view the full list
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Hisham

AL@C)BH Promoted. to; '_
ChiefiMacketing Officer
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Alba’s Board of Directors approved the promation of Hisham Al
Kooheji to the Chief Marketing Officer effective 18 September
2024 during the quarterly meeting held on 17 September
2024 at the Alba Data Command Centre.

In this role, Hisham leads the global marketing and sales
function across Alba’s offices worldwide. Additionally, he also
oversees the Casthouse operations, ensuring the safe and high-
quality production of +1.62 million metric tonnes of a diverse
range of aluminium products annually.

This promotion underlines Alba’s commitment to nurturing
and advancing its talented national workforce. \We extend our
best wishes to Hisham in his new role where he will contribute
significantly to Alba’s continued growth and market leadership.
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Alba announced the appointment of Ricardo Fontes Santana as
its new Chief Financial Officer (CFO), effective 15 August 2024.

A seasoned finance executive with over 25 years of global
experience, Santana brings a wealth of knowledge in the
metals and mining industry. His distinguished career includes
leadership roles at industry giants such as Sohar Aluminium,
South32, ESSILOR, BHP Billiton, and Shell, spanning diverse
geographies including Brazil, Australia, Singapore, The
Netherlands, Portugal, and Oman.

Santana holds an MBA in Finance and Controlling from
Universidade Federal Fluminense and has completed
executive education programmes at the Judge Business
Schaoal, University of Cambridge, and the Kellogg Schoal of
Management, Northwestern University. He is also certified in

- Investor Relations by the UK's IR Society.
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Empowering Bahraini Youth

One of Alba’s most successful programmes to empower Bahraini
youth is its Onthe-dJob (OJT) Training, during which students
from different universities intern with different departments and
functions in the Company.

Alba has been expanding this programme, by forging strong
partnerships with local universities. Since the start of the year and
until early August, Alba has provided practical, hands-on experience
to 215 students from local and international universities, with a
notable 42% female representation. Further, this summer, Alba
witnessed an 86% surge in OJT participants, with 149 students
compared to the previous year's 80.

In a ceremony held on 05 August 2024 at the Company’s Oasis
Hall, Alba’s CEO Ali Al Bagali applauded the training programme’s
success in offering the students invaluable industrial exposure and
preparing them to become key contributors to Bahrain's economy.
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Over 100  university  students
participating in  Alba’s summer
internship programme took part in two
intensive training workshops - featuring
INJAZ Bahrain’s Innovation Camp and
Job Shadow programmes - which were
held on 06 and O7 August 2024 at
Alba’s Oasis Hall.

Alba CEQ Ali Al Bagali attended part of
the workshop activities, and emphasised
the importance of continuous learning,
inspiring students to make the most
of their educational journey. Al Bagali
also lauded INJAZ Bahrain’s vital role
in developing and empowering Bahraini
youth under the exceptional leadership
of Her Highness Shaikha Hessa bint
Khalifa Al Khalifa, Chairperson of INJAZ
Bahrain.

Such  collaboration  underscores
Alba and INJAZ Bahrain’s shared
commitment to empowering
young Bahrainis with creativity and
interpersonal  skills necessary for
success in today's dynamic market.
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Alba and INJAZ Bahrain Unite to
Prepare Future Leaders
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IAIbas Decarbonlsatlon Efforts SpotTlghted In .

A ‘A A ' A

Industry Report by Asharq

Business

s Saa Alba’s CEQ, Ali Al Baqali, was featured in an
@J“.l.l_ exclusive report by Asharq Business with
"b:i Bloomberg, discussing the Company's
Bloomberg decarbonisation efforts and its financial
and operational performance. In the
interview with business correspondent Abdulla Isa, Al Bagali
highlighted key initiatives from Alba’'s ESG Roadmap which
underscore commitment to sustainability - including the Power
Station 5 Block 4 and Solar Farm projects, as well as the launch of
the low-carbon product line, EternAl™,

Abdulla Isa also toured Power Station 5 Block 4 Project site and
visited Reduction Line 6, gaining insight into one of the world’'s
most efficient reduction lines.

Asharqg Business with Bloomberg is a prominent Arabic-language
platform which provides realtime business news and analysis for
the Arab world.

Scan the GR codes
below to watch the
report (2 parts)
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Alba Wins the Grand Prize
of Al Bilad CSR Award 2024
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Alba is the proud recipient of Al Bilad CSR Award 2024 (Grand
Prize), standing out among the 57 Bahraini companies and
establishments that applied for the Award.

The award was presented by HE. Shaikh Khalid bin Abdulla Al
Khalifa, Deputy Prime Minister, during the ceremony held on 26
September 2024 at the Gulf Convention Centre, Bahrain.

This recognition reaffirms Alba’s dedication to integrating
Corporate Social Responsibility into everything it does.
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Board Director Visits
Carbon and Calciner Facilities

I
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Board Director Bruce Cox visited various areas in the Carbon and
Calciner facilities on 17 September 2024, where he observed
several operational activities.

Accompanied by the COO Dr. Abdulla Habib, Cox met with operations
and maintenance teams and was briefed on the calcining process,
as well as the production of green and baked anodes. He also
received an overview of the initiatives implemented to ensure the
safety of employees and contractors’ workers.

Also present during the visit were Director Carbon and Calciner
Taleb Al Ansari, Director Safety and Health Mohd Khalil, as well as
area managers and senior officials.
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Alba Amongst

Top 90 Companies in Bahrain

Alba was prominently featured, for the third consecutive time, on
Al Bilad Newspaper's List of Top 50 Companies in Bahrain. The
List was announced during an award ceremony held by Al Bilad
Newspaper 02 July 2024, which was graced by H.E. Abdulla bin
Adel Fakhro, the Minister of Industry and Commerce.

More than 250 Bahraini companies were evaluated to qualify for
this List based on the following criteria: commitment to governance
principles, percentage of women’s representation on boards of
directors and the executive team, percentage of Bahrainisation,
market value, total assets, net profit, and revenue.
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special publication issued
by Al Bilad Newspaper on

this List

Slaod bel3d) 3oyl pral
oda Jom Ml Bagyad o3I
dailall

oleJlalbayan |
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has received independent verification by DNV, a globally Fr e | At ; \ Slllal o el el lanbul e RIRPEERNIRERG)
renowned leader in verification assurance, cementing Yy, | | | SUMAENE ) gldly Lol wleluall i (8 lay Wlyzal (S guadl
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completed successful trials of both EternAl-15 and = .l , T - : Aals)l
EternAl-30, enabling it to supply lower-carbon aluminium : ‘ i
to a wide range of Australian manufacturing sectors,
including marine, defence, transport, construction,
signage, and general fabrication.
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Alba is committed to scaling EternAI™ production to
meet the global demand for sustainable aluminium
and empower customers worldwide to reduce their
environmental impact.

At Alba, driving sustainable aluminium production
is not just a goal, it's our mission. I'm excited
about the possibilities EternA™ unlocks for our
customers around the glabe.
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Hosted by Alba: GAC Maintenance
Committee Meeting

Alba hosted the Q2 GAC Maintenance Committee meeting on
04 July 2024 at its Oasis Hall, which was attended by senior
management representatives responsible for maintenance from
all GCC Smelters - Maaden, Sohar, Qatalum, EGA - and Oman
Aluminium Rolling Company from the downstream sector.

CEO Ali Al Bagali welcomed the participants and expressed his
appreciation for their contributions in the Committee’s success.
He also proposed expanding the Committee to include members
from Bahrain downstream companies.

The meeting featured a success story presentation on the
Automated Weighing Scale System at the Alba’s Treatment of
Aluminium in Crucible (TAC) Plant, which was delivered by Manager
Casthouse Maintenance Hassan A. Qader.

| ul—Jlalbayan | Aiba News / a3 2024

o S gl a5l pogal¥l pulonay Bloall din) laza] LI el
S yally gl dels 5 2024 5gy 4 syl g glal plsl

oo J_QJ).QLo.Agé Gluall eLuéig)jngOA doduwall LS ¢ laindl pas
Guallall wlyladly (pgllad) yhas 99_;.14\]?9 olbog (les — U_><.‘.L>J| ooledl
gl oleluall g Uad o pgualdld ) ylac @y | d8LoNL —pguuaMl)

033885 e el S sLaally ! e sididl pugyl ooy g lazxdl Jols
fadd) &iolll dowsgi 738l LS dixelll Glaal EWLEN] &’ baasiall agilalgud
pud 8 pasciuall I 30l alls ol dad) Gagai Lo ye ¢ laindl el
ol s cloall Bleo yy10 2038 1 psgialll wliigy dallas

Support Extended to

‘Try to Work’ Programme

Alba’s participation in the BCCl-organised ‘Try
to Work’ programme has been instrumental
in fostering the personal and professional
growth of Bahraini youth.

By immersing students aged 14-18 in real
world work environments, the programme
equips them with the critical thinking, problem-
solving, and teamwork skills essential for
success. Additionally, it provides a platform
for students to explore their interests,
discover hidden talents, and develop a strong
sense of purpose.

During ~ the  programme’s  conclusion
ceremony, Director Admin Hamad Al Shaibeh
received a token of appreciation - on behalf
of the Company - from the Chairman of BCCI
H.E. Sameer Abdulla Nass, in recognition of
Alba’s support towards the programme and
the Chamber’s various initiatives.
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Taking Part in

Fastmarkets Conference 2024

CEO Ali Al Bagali was a featured speaker at the CEO Panel
‘Industry insights from Aluminium Primary Producers’ during the
Fastmarkets International Aluminium Conference 2024, which
was held from 10 to 12 September in Athens, Greece.

Joining top executives from Honggiao Group and Century Aluminium,
Al Bagali discussed critical issues facing the aluminium industry to
include addressing rising smelter costs and the growing demand
for value-added products, the impact of the EU’s Carbon Border
Adjustment Mechanism (CBAM), carbon emissions reduction,
and supply chain sustainability as well as industry challenges and
prospects.

He also highlighted market dynamics in the Middle East and North
Africa, Alba’'s EternA™ - its Low carbon aluminium productine
and Bahrain’s government efforts toward achieving Net Zero
Emissions by 2060.

While in Athens, the CEO took the opportunity to visit Elval, one of
Alba’s customers, to gain insights into their production processes
and sustainability initiatives as well as to discuss market dynamics
and future collaboration opportunities.
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Recertification for Alba

The CEQ Ali Al Bagali, along with other top Company officials,
attended the ISO 14001 and 45001 Recertification Audit Closing
Meeting on 05 September 2024 at Alba’s premises.

Alba has successfully completed the recertification audit for ISO
14001:2015 (Environmental Management System) and ISO
45001:2018 (Occupational Health and Safety Management
System), conducted by CETIZION Verifica Private Limited, which has
recommended that Alba be accredited with both ISO standards for
the next three years.

ISO 14001 and 450011
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Strategic Partnership with Daiki to Establish Sustainable
Aluminium Dross Processing Plant in Bahrain

Alba and Japan’s leading aluminium product manufacturer, Daiki
Aluminium Industry Company Ltd, announced on 07 August 2024
a strategic partnership to establish a sustainable aluminium dross
processing business in the Kingdom of Bahrain.

Held at Alba premises, the MoU’s signing ceremony was attended
by Alba’s CEO Ali Al Bagali, CMO Hisham Al Kooheji, and Alba’s
Executive Management Team. Daiki Aluminium Industry Company
Ltd.’s Chairman and Representative Director Yamamoto Takaaki,
Director and Senior Managing Executive Officer Goto Kazushi,
and Vice General Manager, Overseas Business Coordination
Department Fukushima Toshitake were also present.

This collaboration naot only reinforces the thriving economic
partnership between Bahrain and Japan but also paves the way for
innovative advancements in sustainable aluminium production. By
synergising Alba’s industry-leading expertise and Daiki Aluminium'’s
cutting-edge technologies, this joint venture is primed to contribute
to the Kingdom’s environmental goals while aligning seamlessly
with Alba’s ESG Roadmap. Central to this partnership is a shared
commitment to circular economy principles. The aluminium dross
processing facility will employ state-of-the-art technology to recover
valuable aluminium metal while significantly reduce waste, thereby
contributing to Bahrain’s sustainability goals.
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Ongoing Collaboration with Mol to
Safeguard People and Assets

In line with Alba’s commitment to safeguarding its people and
assets, two mutual exercises with the Ministry of Interior (Mol]
were held at multiple locations in the Company on 07 and 14
August 2024.

The exercises covered multiple scenarios, including rescuing
personnel from heights exceeding 25 meters and sea rescue.
Debriefing meetings were also held on-site to highlight key learnings
and convey Alba's gratitude to the Mol team for their collaboration.

Such exercises are conducted regularly across the Company to
ensure effective emergency response and collaboration from all
involved rescue teams.
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z)and AR Training

Applications Recognised

\ Brandan Hall Group

) EXCELLENCE
//\ AWARDS 2024
Alba is the proud recipient of the prestigious Brandon Hall Group
HCM Excellence Award 2024 (Bronze Medal) for its Virtual Reality
(VR) and Augmented Reality (AR) Project in Plant Operations’
training.

This accolade was awarded under the category of ‘Best Use
of Augmented Reality and Metaverse’.

Recognised for the fifth time with the Award, Alba was
selected for its innovative training applications that utilise
VR and AR technologies in providing a safe, realistic and well-
rounded training experience across various operational aspects.

Brandon Hall Group is a leading global research and analyst
firm based in USA that has been recognising companies and
establishments for their excellence and best practices in the areas
of learning and development, leadership development, diversity,
and inclusion as well as other areas related to human resources
management for over 20 years.

| ul—Jlalbayan | Aiba News / a3 2024

20olglig gu:SIJ.Ib.IJI 20lgll Olduhi
61 A cwjaill 16 jjmall

dsgoyo

il ssall) 2024 als) 3ea2l) @B gasall Jo oyasily degana 53l Wl cnas

£8l5)lg oyl g1l e plaszaal 3 Jaazal lge g pin 5 (339
g oldaslly ol oyl S jnall

o ydligallg 330all @8l oolalaseial Lash db cond @Sl larg
sl @ oo S3dl sda Lle W gd Jass u"” dawa3d| 3 yall ELEC
Blgll Ol slisaly Ll zelyl 8 5Szall (@lighad Syl
ol sl 5 AlolSing (duelyg dinl &g yud53 Jorl yo jinall lgllg Lol sid3l

s ollasll Ll alisay dletall de ]
Sl 8 dasdis dalle 8y 0 Jso ol desana ol SU jpan
Lile e oo 3381 din — pgtiy (@Suyedl Busciall wldgll layia Lulseilg
dpard pysbadly aelsdl odlae b Bisazall Slucagally @ISyl @Sz -
3ylgall Bylals dalazall 63331 elloall o oyt zlasl g oudl sl

CEQ Inaugurates

AUBH'’s State-of-the-art ‘ICE’ Lab

&
va¥e AMERICAN
oj;;:,m:é;o UNIVERSITY
‘@e@‘ OF BAHRAIN

The CEO Ali Al Bagali inaugurated the American University of
Bahrain (AUBH)'s Interdisciplinary Collaborative Engineering ‘ICE’
Lab, on 26 September 2024 at AUBH’s campus, in the presence of
AUBH board members, administrative & academic staff, partners,
students, and Alba senior officials.

Spanning across 700 square meters, this Lab is equipped with
state-ofthe-art tools for testing and presenting engineering
concepts, and is designed to promote interaction and collaboration
across multiple engineering disciplines. The ICE Lab capabilities
cover a wide range of disciplines, including metallurgy and material
science, strength of materials, geotechnical engineering, surveying,
fluid mechanics, thermodynamics, control systems, rabotics, and
vibration analysis.

In his welcoming address at the inauguration, Al Bagali emphasised
Alba’s dedication to supporting Bahrain’s educational and
innovation landscape stating, “AUBH’s state-of-the-art facility will
provide students with invaluable hands-on experience, enabling
them to apply theoretical knowledge to realworld challenges and
develop the skills needed to become future leaders in engineering
and technology.”
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Successful KAIZEN Event

Held with APM Terminals Bahrain

Alba collaborated with APM Terminals Bahrain, the operator of the
Khalifa Bin Salman Port, to organise a two-day event on KAIZEN,
a Japanese business philosophy of continuous improvement of

processes.

Held on the last week of July 2024, the
event brought together cross-functional
teams from both Alba and APM Terminals
Bahrain where KAIZEN tools such as 85,
root cause analysis, and mistake-proofing
were discussed to generate innovative
ideas for enhancing safety, reducing
turnaround  times, and  minimising
operational costs.

The event also focused on implementing
principles to optimise processes, reduce
waste and enhance productivity of shared
activities at the port, where Alba’s finished
products are handled and exported.
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Alba joined forces with the Nasser
Artificial Intelligence Research and
Development Centre [NAIRDC), the
research and development arm of
the Nasser Vocational Training Centre
(NVTC), to deliver a comprehensive three-
day ‘Advanced Artificial Intelligence (Al)
Applications in Industry 4.0' course for
35 of its employees.

Alba’s CEQ Ali Al Bagali visited the students
on 21 August 2024 at the Company’'s
Oasis Hall along with Dr. Jassim Haji,
Executive Advisor for Al and Data Science,
NAIRDC and representatives from bath
organisations.
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NASSER VOCATIONAL TRAINING CENTRE

This course covered various aspects of
Al, including modern applications, future
trends, and fundamentals of generative
Al and prompt engineering.
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Industry News dclinll juxl

Novelis sets ambitious target with
3x30 Initiative

Novelis Inc., the global leader in aluminium rolling
and recycling, has unveiled a new sustainability
initiative designed to promote aluminium as
the preferred material for circular solutions.
Under the Novelis 3x30 Initiative, the company
is committed to establishing ambitious carbon-
related sustainability goals and pinpointing
priorities to enhance its decarbonisation and
circularity efforts.

The 3x30 vision will accelerate Novelis’
sustainability efforts by focusing on three key
objectives to be achieved by the end of 2030
- boosting average recycled content to 75%,
up from the current 83%, achieving less than 3
tonnes of CO2e per tonne of flat-rolled product
shipped and continuing first-mover investments
to lead the industry to circularity.
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Hydro invests NOK 1.2 billion for its
new storage power plant

Hydro has announced plans to construct a
new pumped storage power plant in Luster
municipality, Norway. Construction is set to
commence in 2025, with operations expected
to begin in 2028 or 2029. Currently, Hydro
produces aluminium with a carbon footprint
approximately 75 percent lower than the global
average, with a goal of achieving zero-carbon
aluminium by 2050.

While Hydro’s Norwegian aluminium plants are
primarily covered by long-term power contracts
until 2030, securing new contracts for energy
supply is crucial beyond that period. The total
investment for the project is estimated to be
around NOK 1.2 billion. Once completed, the
power plant will generate 84 GWh of renewable
energy each yean primarily for industrial
production.
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Constellium opens advanced
aluminium recycling hub in France

Constellium, the French-based manufacturer
of aluminium products, has opened a new
recycling centre at its NeufBrisach facility.
The €130 million investment, supported by
the France Relance investment programme,
reinforces the company's presence in the
automaotive and packaging sectors while
advancing its commitment to a circular and
sustainable economy.

The new centre will boost the plant’s capacity
to recycle automotive and packaging materials
by up to 75 percent, adding an impressive
130,000 tonnes to its operations. This
expansion will also enable Constellium to
increase the recycled content of its products,
aligning with the growing demand for
environmentally responsible materials in both
the automotive and packaging industries.
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LME Monthly Average (US$/mt)
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London Metal Exchange (LME] is the world’s
largest market for nonferrous metals,
including aluminium, copper, zinc and other
metals. The aluminium industry is heavily
reliant on LME prices. Fluctuations in LME
Aluminium prices directly affect producers’
bottom line.
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Aluminium premiums, which are paid by
customers on top of the LME price, cover
several aspects including insurance, handling,
and port fees. Major Japanese Ports (MJPs)
premium is considered the pricing standard
for aluminium sales in the Middle East and
Asia markets.
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Around two tonnes of alumina are required
to produce one tonne of primary aluminium,
and Alba has the capacity to receive 3 million
metric tonnes of alumina through its Marine
Jetty located in Sitra.
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Enhancing Ties with Various Stakeholders

In line with its commitment to establishing strong and long-term relations with its stakeholders, Alba conducted various
meetings at its premises in A3 2024 with several entities to exchange knowledge, discuss topics of mutual interest and

explore opportunities for collaboration on several fronts.

9 03 July gy ke

CEO Ali Al Bagali welcomed Siemens UAE & Middle East CEQ,
Helmut von Struve, at the Company's premises to discuss
potential collaborations, with a focus on transformative
innovations in Industry 4.0, digitalisation, and cloud computing.
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CSO Waleed Tamimi, met with a delegation from Array Innovation,
a digital solutions and Al provider under Bahrain Mumtalakat
Holding Company, led by CEO & Founder Alaa Saeed. The meeting
focused on exploring potential collaboration and knowledge-sharing
opportunities to advance Alba’s digital transformation efforts.
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CEQ Ali Al Bagali welcomed HE dJean-Philippe Linteau, the
Ambassador of Canada to Bahrain, at the Company’'s premises.
The meeting covered topics of mutual interest and explored
prospects for commercial collaboration between Alba and leading
Canadian companies.
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COO Dr. Abdulla Habib recieved a high-level delegation from
Century Aluminium, Emirates Global Aluminium (EGA), and
Hatchto Alba. The delegation visited to assess the EGA
DX+ Ultra technology implemented in Reduction Line 6,
in consideration of its potential use for a Century-owned
greenfield aluminium smelter in Chio, USA.
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As part of Alba’'s commitment to collaborate with
top-class educational institutions, CEQ Ali Al Bagali

CEQ Ali Al Bagali welcomed a senior delegation from Gulf International Bank : received a high-level delegation from the Arab Open
(GIB), led by CEO Sara Abdulhadi, at Alba’s premises. The courtesy meeting University (AOU), led by its President, Dr. Najma
aimed to introduce the senior management of both organisations, explore : Tagi. The meeting centred on potential educational
potential areas of collabaration and strengthen the longstanding relationship @ opportunities and collaboration.

between Alba and GIB.
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CPO Amin Sultan met with Bapco Energies’ Group Chief Strategy
Officer, Alexander Van Veldhoven, at Alba premises. During
the meeting, both parties engaged in topics related to clean
energy sources and explored ways of boosting the longstanding
cooperation between both companies.
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CMQO Hisham Alkooheji welcomed a top delegation from Spanish-
based rolled products” manufacturer Aludium, led by VP Strategy
& Supply Chain Samuel Kinsman, at Alba premises. The visitors
were then given a tour in Casthouse 4, Metallurgy and Customer
Technical Support facilities.
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Dangers of Using Public
Wi-Fi Networks

In our digitally connected world, Wi-Fi is essential, offering internet
access in places like coffee shops, airports, and hatels. However,
many public Wi-Fi networks offer zero security safeguards, making
it easy for hackers to intercept your connection, steal your personal
information or install malicious software undetected.

Using these networks for office work can compromise confidential
organisational data. Additionally, cybercriminals can exploit
vulnerabilities in device operating systems or software to inject
malicious code, leading to further attacks or data theft.

Crafting Solutions for Public Wi-Fi Networks:

* Use your own connection: Use mabile hotspots or get a
mobile router device for more secure connections.

* Adjust device settings: Make sure you disable automatic
connections to public Wi-Fi networks, which you might've
connected to in the past.

* Turn Off File Sharing: Disable file sharing before accessing
public networks.

* Internet Security: Use a robust internet security solution to
continually scan for malware and protect your data.
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Digital Leap

In Equipment Inspections
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Digital transformation is reshaping industries worldwide, propelling
companies toward more efficient, data-driven, and interconnected
operations. At Alba, the journey towards Industry 4.0 is well
underway, with innovative solutions being introduced regularly,
transforming the way the Company operates.

On 11 August 2024, Alba successfully launched a new digital
solution at the Operations Support Services (0SS) Department,
replacing paper-based inspection checklists for a variety of critical
equipment such as forklifts, tractors, cranes, and metal lifting
beams.

Developed in-house using Microsoft Power Apps, this solution is
designed to improve inspection efficiency, reduce errors, provide
realtime insights, while enhancing reporting and compliance
tracking.

The new solution nat only boosts operational efficiency and enables
faster decision-making, but it also aligns with Alba’s broader goals
of sustainability.
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n’ Campaign Held
{

‘Safety
Family Prot

-Be an Albawee:

Commitment to Safety
-

Alba held its annual Summer Safety & Health (S&H) Campaign
‘Safety Reflection for Family's Protection’ from 22 to 30 July
2024 at the Company's Oasis Hall.

The CEOAli AlBagaliinaugurated the Campaign with a presentation
that emphasised Alba’'s commitment to fostering a Safety culture
that extends beyond the workplace and into employees’ homes.

Designed to mitigate summer-related health risks and injuries,
the 2024 S&H Campaign prioritised the well-being of both Alba’s
employees and contracting company workers.
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At the Campaign’s launch, the CEO Ali
Al Bagali introduced the concept of
being an “Albawee,” a term symboalising
a dedicated member of Team Alba who
prioritises safety in all aspects of life.

Al Bagali highlighted the importance of
discussing safety not only with colleagues
at work but also with family at home,
emphasising that Safety is a 24/7
commitment, and that the skills learned
at Alba should be applied at home as well.

Being an “Albawee” means leading by
example and becoming a safety champion,
inspiring others to do the same.
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As part of this Campaign, Dr. Fatema Redha Hubail, Family
Medicine Consultant and Chief of Health Promations
Programmes at Bahrain’s Ministry of Health, delivered a
lecture on the importance of wellbeing on 24 July 2024 at
Oasis Hall.

Dr. Hubail highlighted that wellbeing goes beyond Safety; it
requires being mentally, socially, and psychologically fit. Without
these, employees may face negative impacts on performance,
potentially leading to accidents or even severe consequences.

The lecture stressed the importance of healthy communication
and teamwork for both mental and physical health at the
workplace. Additionally, Dr. Hubail pointed out that a balanced
lifestyle, including proper diet and physical activity, plays a
crucial role in overall wellbeing. Also, engaging in hobbies
and maintaining a positive outlook further enhances mental
resilience and happiness.

Her insights underline the need for a holistic approach to
workplace wellbeing, integrating mental, social, and
physical health as key factors in creating a productive
and thriving workforce.
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What is Wellbeing?

Wellbeing is a state in which an individual realises
their own abilities, can cope with the normal
stresses of life, can work productively, and is able
to contribute to their community. e

Definition by the \World Health Organisation (VWHO)

Wialking the Talk
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To further reinforce the Campaign’s objectives, daily visits were held by the Executives
and Management team members to shopfloor areas to discuss various summer
safety-related topics with the workers and award the ones who have demonstrated
exemplary Safety practices. These visits aimed at boosting workers’ morale as Alba
aims to achieve an eighth consecutive summer free of heat-related injuries.
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Creative Capture
of the Campaign
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Alba empowers its employees to be
Safety champions. Our employee, Abbas
Ashoori from Reduction Line 4 brilliantly
captured the essence of this Campaign
- commitment to working safely, both on
and off the job, to ensure a safe return
home to our loved ones - in a short film.
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Ashoori’s efforts were recognised by Alba Management.
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Diverse Campaign Activities

Dynamic hybrid lectures, in-person and virtual, were delivered by
in-house experts and external speakers covering various summer
safety topics, with the aim to educate and create awareness
amongst employees and contractor workers on safety, both at

home and work.
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Average attendees per session

369
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Safety Around Swimming Pools by Murtada AlSamahijji ool ddzallg Lyl lgaad «dsludl Ay Jo> dadldly §ypolna : ’
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Summer Challenges and Shortcuts by Ameen Juma from Jeo3)l god <& pazsuall §yhall e galll iy el liasdin b po
Reduction Maint. 362l bl &leo 8513 ya d2ax (0l
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Five Star Safety and Health Audit by Hesham Alawi from
SH Department

Handling Molten Metal by Hameed Khorsheed from
Casthouse Operations.

Summer-related Heat llinesses by Hawraa Ahmed from
Power Operations.

Hand in Hand: Conquering the Summer Heat by Sadeq Al
Hendi from Workshop & Maint. Services.

Your Safety at Summer Matters by Samar Zainal and
Mohamed Naser from Engineering Dept.
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Behind the Scenes

Mahmood Juma: Focusing on Preventive N . uil-.l.Jlngluéb
Rather than Reactive Solutions Jo U aulogll Jgall ke ju5il :deon 5gono

operational activities, including
vehicle overhauls and the
fabrication of replacement parts and equipment as authorised by
the Original Equipment Manufacturers (OEMs). Mahmood Juma,
the Acting Superintendent for Mechanical Maintenance, describes
the department as the “health lifeline” of various components of
Alba’s production process.

Since joining Alba in 2008, Mahmood has developed professionally
within the Workshop and Maintenance Services Department,
taking on various roles over the years. He was selected to join the
Company’s Training and Development programme, which he aims
to complete by February 2025, positioning him for advancement
to higher roles.

Currently, Mahmood leads the Mechanical Maintenance section
within the Department, overseeing the Welding and Fabrication,
Machine shop, Hydraulic & Fitting and Electrical Maintenance
activities. He leads a team of 36 Alba employees.

Mahmoaod explains: “Regular maintenance is essential for ensuring
machinery reliability, enhancing safety, and significantly reducing
operational costs by focusing on preventive rather than reactive
solutions.”

He highlights that time constraints pose a significant challenge
for the team, particularly when delays in services can potentially
impact operational activities and jeopardise their continuity.

Mahmood describes his team as unified by a shared commitment
to achieving Alba’s Vision, Mission and Values. He attributes the
team’s success to the diversity of skills, experiences, as well as the
strong collaboration among team members.

To keep his team motivated, Mahmood believes in providing a clear
roadmap for developing their skills and knowledge, in addition to
fostering open and direct communication. He emphasises the
importance of leading by example, acting as a “Safety Mirror”
for his team, and creating an environment where everyone feels
included and inspired.
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Interview with Employee
and Freediver

Moh’d Al Hermi

Elwlail jual
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“The game was simple: who could hold their breath the longest? When | plunged into the water, my eyes gradually
adjusted, revealing the rhythmic sunlight filtering in through the blue waves. As | descended further, the noise from
above faded into the distance, leaving only the steady beat of my breath and the deep pulse of the water.”

This childhood memory was the moment
that ignited Mohamed Al Hermi’s lifelong
ambition to become a professional freediver.

Sports have always been a big part of
Mohamed’s life. He grew up playing
basketball, athletics, and tennis. However,
with both his father and uncle having
been national team swimmers in the early
1980s, it was freediving that truly captured
his interest.

“This sport is in my blood,” Mohamed joked.
“After college, | obtained my swim coaching
license and finished my training in Dahab,
Egypt, becoming one of Bahrain's few
certified fin swimming trainers. With the
encouragement of my coaches and family
members, | decided to take the leap and

become a professional freediver”

Describing his preparation process, he
shares: “l sought out two professional
freediving trainers from France and
Croatia to help me design an intensive
training regimen focused on breath contral,
cardiovascular endurance, strength, and
maintain a disciplined nutrition plan—all
essential requirements for competing at a
national level.

His journey at Alba began in 2011,
specifically in the Carbon Rodding Plant,
where he spent four years honing his
technical skills. He then transitioned to the
Safety & Health Group, and today he proudly
serves in the Fire and Security Section.
Taking on these different roles instilled

| UL_.__,JIalbayan | Special Feature / Q3 2024

perseverance and discipline—qualities that
have greatly influenced his personal life and
fuelled his passion for freediving.

“Safety always comes first,” he stressed,

highlighting the inherent risks associated
with the intense training required for
freediving. “Like other sports, freediving
demands consistent  practice  and
professional  supervision, especially in
the early stages; otherwise, you risk
experiencing a blackout - a lifethreatening
condition that requires immediate medical
attention. While physical strength s
necessary, freediving is really about pushing
your limits while maintaining a high level of
mental discipline and control.

Mohamed eagerly emphasised resilience

and determination while reflecting on the
struggles in his pursuit of freediving. “The
biggest challenge | face as a professional
athlete is the lack of sponsorships. So fan,
I've funded my own training, invested in
high-quality freediving gear and covered
all associated expenses, including travel.
Freediving is a niche sport in Bahrain and
doesn't receive much attention, but | refuse
to let that stop me.”

He adds, “My proudest moment was when
| became the first Bahraini to compete
in the 2023 CMAS World Freediving
Indoor Championship in Kuwait where |
set four national records. | was incredibly
honoured to represent my country on such
a prestigious international stage. Another

unforgettable achievement came during
2024 CMAS World Freediving Indoor
Championship in Belgrade, where | set
two national records in freediving. Both
experiences not only marked significant
personal milestones but also fueled my
passion for the sport and my desire to push
the boundaries of what'’s possible.”

On the topic of aspirations, Mohamed
shares candidly: “My goal is to set world
records in freediving. | don't care how
long it takes me or how ambitious it may
seem. It’s all up here,” said Mohamed while
pointing to his head. He further elaborates:
“l truly believe anything is possible with
hard work and dedication. Beyond personal
achievements, | also aim to promote

freediving in Bahrain and across the Middle
East. It's a beautiful sport, and | hope to
inspire future generations to embrace it.
Securing a sponsorship would allow me to
focus entirely on training and competing
globally, without the financial burden.”

“Never doubt yourself,” said Mohamed
passionately while offering his advice to the
younger generation of aspiring athletes: “If
you're passionate about something, then go
for it. Obstacles are mere stepping stones
toward success, and whether it's
time constraints or limited

resources, there’s always

a way forward if you just

believe in yourself.”
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A Special Interview with

Hussain Bucfeeru

The First

Bahraini Employee

In Alba

Alba is a global company with proud Bahraini
roots and loyal employees who have dedicated
themselves to the advancement and
development of the Company over more than
five decades.

Al Bayan is pleased to interview one of the
first employees who contributed to starting up
the first aluminium smelter in the Middle East.
He belongs to the earliest employees who
shouldered the responsibility and handed it over
to the generations that came after them, until
Alba became what it is today.

Our guest in this issue is Hussain Abdulrahman
Bucheeri (Bu Mohammed), the first Bahraini
employee and the owner of the first badge
number in the history of Alba - 1001.

Hussain joined the Company in 1969 and
continued to serve until 1875. During this time,
he worked alongside many individuals who played
significant and influential roles in shaping Alba’s
achievements over the course of its more than
five-decade journey. He also witnessed many key
events during his brief tenure with the Company.

* Could you please tell us about yourself.

My name is Hussain Abdulrahman Bucheeri,
and | was born in Muharrag in 1951. | am
married and God has blessed me with children:
Mohammed (RIP), Abdullah and Amina. |
also have one grandson whom we named
Mohammed after his late uncle.

* First, tell us about the story that led to your
recent visit to Alba.

The visit was not planned initially; it was pure
coincidence. There was a gathering at one of the
‘Bucheeri’ family majlises, where | met Jassim
Bucheeri, who | came to know works at Alba.
During the conversation, | mentioned that | was
part of the founding generation of Alba and the
first Bahraini to join and work at the Company.
Everyone was surprised to hear this, and Jassim
informed the officials in Alba about this meeting.
Additionally, one of my closest friends, Issa
Dashty, has been with Alba for many years and
still works at the Company. All of this led to the

Company'’s officials inviting me to visit Alba.

* How was your visit to Alba, and how did feel
seeing the Company after all these years?

First, | would like to thank the CEQ Ali Al Bagali
and Director Administration Hamad Al Shaibeh
for their warm invitation and hospitality.

Being invited to visit Alba was unexpected and
brought me immense joy. | am convinced that,
no matter how many years have passed or how
far I've been from the Company, Alba does nat
forget those who have been loyal to its service
and have contributed to its success.

When | left Alba in 1975, it was only a smelter;
the safety procedures and controls at that time
were not at the same level as they are today.
What | see now is not just a company, but a
fully integrated city in every sense of the word
- in terms of area, number of employees, and
operation volume.

* Tell us the story of how you joined the
Company?

When | graduated from Manama Secondary
School (Commercial Sector) in 1969, a relative
of mine who worked for British Smelter, the
company that undertook the construction work
for Alba, told me that Alba was looking to hire
an employee for the position of ‘Administrative
Assistant’ in its office located in Manama Souq

1971

First aluminium ingot poured at Alba
Wi 16 grinll dhpw Jol wuo

at the time. The office was in the same building
where the British Smelter’s office was located.
| went to this office and had an interview and a
written exam conducted by two British officials:
Dennis Jones, the General Manager, and Jim
McCloud, the Managing Director, along with a
British secretary. After passing the interview
and test, | was recruited by Alba and became
the first Bahraini ever to work for the Company.
| remember the date clearly — 17 June 1969 —
and | hadn't even turned 18 at the time.

* What was the nature of your work in the
beginning?

My job was to organise correspondence, send
and receive postal parcels and type letters in
Arabic. Since | was a commerce graduate, | was
able to perform these tasks efficiently.

After the Manama office was closed, we
moved to Alba’s current headquarters, and the
Managing Director, Jim McCloud, asked me to
work in the Engineering Department. | recall that
the former Minister and Chairman of Alba Board
of Directors, Dr. Mohammed Jassim Al-Ghatam,
was my colleague in the same department at
that time.

* Tell us how the badges started, since you had
the first badge in the Company’s history.

During my first year with the Company,
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there were no badges for employees. This
changed when Mohammed Ali Shaher joined
as Personnel Manager [Human Resources
Manager). He introduced the ‘badge’ system
in cooperation with Studio Share, and in 1970
| was issued the first badge in Alba’s history -
badge number 1001! Mohammed Ali Shaher
had the badge number 1002. Later, a third
Bahraini, Mohammed Saif Ajlan, who had
previously worked at Aramco was hired. Ajlan
held the badge number 1003 in the Company
and eventually succeeded Jim McCloud who left
the Company the same year.

* What about the first salary you received from
Alba?

Salaries at Alba were divided into two types:
workers in operational departments received
their salaries every two weeks, while the rest of
the employees in administrative departments,
including myself, were paid every four weeks, as
is still the case. As for the first salary | received,
it was BD27, as the daily wage was only 900
fils. We used to receive our salaries in cash in a
sealed envelope since banking services were not
as easy and accessible as they are today.

* How did you feel after receiving your first
salary? And what did you do with it?

| had no words to describe my joy and pride, as
| had now become an earning member of my
family. | could help and support my father with
the household expenses, as we were six siblings,
and my father was the sole breadwinner with a
modest income.

However, | gave my first salary to my mother as
a token of my gratitude and appreciation for her
efforts and sacrifices.

* How was the transportation to and from the
Company?

Initially, when | was working at the Manama
office, there was no transportation provided

by the Company. | used to take the public bus
from Muharraqg station, which stopped at the
Manama Municipality, and then walk to the office,
which was near the municipality building. Once
we maved to the current headquarters, Alba
started providing transportation for employees.
| would also like to highlight that employees who
worked at the Marine used to take a boat after
getting off the bus to reach the Company’s port.

* You spent six years in Alba, then you moved
to another job. What happened?

Although | was happy, there were several
reasons that led me to leaving Alba — my mather
was concerned about my safety due to the harsh
industrial work environment, as well as the long
commute; as | was living in Muharrag, and roads
leading to Alba were nat as safe as they are now.
| was also offered a job opportunity with Gulf
Air. Years later, | moved to GIB Bank, and then
| established my own business outside Bahrain.
After returning to Bahrain, | worked for Awal Gulf
Company and later joined Trafco Company until
my retirement in 2016.

To be honest, after seeing Alba’s progress and
growth today, if | could go back in time, | would
not have left.

* You've seen Alba in the beginning and now;
what is the difference?

There is no comparison between the past and
present of Alba. Everything we lacked in the
past is now available, such as the safe work
environment, strong commitment to safety,
improved housekeeping, the continuous and
friendly communication between the Company’s
top management and employees. Additionally,
advanced technology has been introduced
across the Company's facilities. In short, it feels
like an entirely new company.

Back then, the aluminium industry was known for
its harsh environment due to high temperatures
and physically demanding work, which deterred
many young people from working at Alba, as they
preferred to seek jobs elsewhere. Today, Alba
has become a safe oasis, achieving record levels
in safe working hours. The Company’s area has
also expanded significantly; it used to be relatively
small, but now it resembles a comprehensive city.
What we see today didn't happen overnight—it's
the result of the hard work, perseverance, and
dedication of generations throughout Alba’s
more than fifty-year history.

* What has Alba provided for you?

Even though | spent only a few years at Alba,
it provided me with countless opportunities
for growth and development. During my time
here, | was able to master the English language
and attend many workshops and training
courses. | also completed my university studies
in  Mechanical Engineering at Gulf College
(now Bahrain Polytechnic). | became skilled in
engineering drawing and learned many other
tasks during my time at the Company.

* Since you are a member of the founding
generation of the Company, do you recall the
names of your colleagues at the time?

Some of the colleagues who | worked with
were Mohammed Ali Shaher, Mohammed Saif,

Ahmed Abdullah, Yousef Al Hashel, Faisal Ali
Mirza, former international referee Hamza
Mirza, Mohammed Ali Mandi, Mahmoud Al Sufi,
Ahmed Ismail, and Mahmoud Askari.

* What are the most prominent memories and
situations that you would like to talk about
during your tenure at Alba?

My most memorable moment was the day
Alba was inaugurated, under the patronage
of the late Amir HH Shaikh Isa bin Salman Al
Khalifa, may God bless his soul, who poured the
first aluminium ingot produced by Alba on the
morning of Tuesday, 11 May 1871. | will never
forget that day! | also remember Faisal Ali Mirza
standing with the late Amir while pouring the
metal, and | am very proud to have witnessed
this historic event.

Another cherished memory is when | bought my
first car in 1974. It was a Fiat, which | bought for
BD300 from one of the British employees who
was leaving the company.

| would also like to share that, in the early days,
Alba did not have secretaries in the departments.
Instead, there was a department called the
‘Typing Pool’, which handled all secretarial work
for every department. It consisted of eight female
employees, led by an English lady who organised
the work and distributed tasks.

Albayan newsletter holds a special place in
memaries. | still remember the first issue when
it was just a one-page newsletter, and we were
all eager to read it. 'm also proud to have been
the one who designed the Albayan logo using
engineering drawing for the first issue of the
newsletter.

* A final word at the end of this interview?

Although | left the Company in 1975, nearly
90 years ago, | still follow all its news and
achievements, and | am proud of the tremendous
progress Alba has made. When | see all these
accomplishments, my heart swells with pride.

In conclusion, | would like to thank Alba's
management for bringing joy to me once again
by inviting me back to Alba and making me feel
like | still belong to this flagship company in our
beloved Kingdom.

I'd also like to thank the team responsible for Al
Bayan for giving me the opportunity to reminisce
and share an important era in Alba’s history,
which is filled with valuable memoaries. Thank you
for all your efforts.

| will always be proud to have been one of the
first-generation employees and founders of
this pioneering company. | am also proud of all
Alba employees and urge everyone to maintain
these achievements so they can be passed on to
future generations.

“Very proud to have
witnessed the historic first
ingot pouring at Alba”
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Conclusion of 4* Edition of
Weight Loss Programme

Alba celebrated the success of the 4 edition of its \Weight Loss
Programme on 29 August 2024, at the Company’s SHE Hall.
The event was attended by CEO Ali Al Bagali and senior Company
officials.

The fourth edition of this programme, which started on 26 May
2024, saw 35 employees participate in training sessions at the
Alba Club facilities including the gym, swimming pool and indoor
multi-purpose sports hall - under the direct supervision of Alba
employee and bodybuilding coach Qasim Al Hammam.

Participants also received ongoing weight monitoring and diet
consultation sessions.

At the closing ceremony, the CEO congratulated the winners and
all participants, encouraging them to sustain their healthy lifestyle
for continued good health. Al Bagali also announced the 5% edition
of the programme starting in September 2024, in light of heavy
employee demand.
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The CEQ Ali Al Bagali and the CPO Amin
Sultan visited Power Station 5 [PS5)
Block 4 Project Area on 27 August 2024
to review its progress.

Al Bagali expressed his appreciation to
the PS5 Block 4 Project Team for their
dedication in keeping the project on
schedule while maintaining a strong focus
on Safety.

Once operational in 34 2024, Block 4 will
increase the nameplate capacity of PS5
Complex from 1,800 MW to 2,481 MW
and reduce the Company’s overall GHG
emissions intensity ratio by 0.5 tonnes of
CO2 per 1 tonne of aluminium produced.

PS5 Block 4
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Solar Farm Project
Moves Forward

The Solar Farm Project is one of the many initiatives under Alba’s
Environment, Social and Governance (ESG) Roadmap as the
Company progresses to create sustainable value for its people
and society.

Spread over 27000 square meters, the Project consists of
around 11,300 solar panels that are being installed across several
identified areas - car parks, Engineering and Medical building, Alba
Club, Training building, Central Workshop, and Spent Pot Lining
Treatment (SPL) Plant.

As of end-September 2024, Alba has completed the installation
of the Solar Panels in six of these areas. Moreover, four areas are
already fully commissioned and energised. Thus far 135,816 kWh
has been integrated into the Alba grid, resulting in a saving of some
81,489 kg of CO2 .

The Project is expected to generate in the range of 10,538 MWHr
per year, reducing around 7,591,760 kilograms of carbon emissions
per year - corresponding to a total reduction of 189,794,000
kilograms of carbon emissions over a 25-year span.

Alba’s Solar Farm Project is one of the largest solar initiatives
in Bahrain with one of the lowest Engineering, Procurement and
Construction (EPC]) cost per MW. Once completed, the Solar Farm
will be a testament to Alba’s transition to carbon neutrality, in line
with the Kingdom's goal of Net Zero Emissions by 2060.
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Sharing Lean Six Sigma and Kaizen
Knowledge with Bahraini Entities

Alba celebrated the achievements of its ‘Lean Six Sigma’ and
‘Kaizen' course participants at an award ceremony held on 25
September at its Oasis Hall. A total of 105 individuals participated
in these courses conducted in 2024, including 10 participants
from external entities namely the Ministry of Interior [Moal),

Nasser Vocational Training Centre (NVTC), Bapco Refining, and 58

the Arab Open University (AGU). ks

Alba’s CEO Ali Al Baqgali awarded the participants in
the presence of Bapco Refining CEO Dr. Abdulrahman
Jawahery, NVTC’'s CEOQ Dr. Abdulla Al Noami, AOU’s
President Dr. Najma Tagi, Mol’'s Director of Officers’

Affairs Colonel Waleed Khalid Sayyar, along with several

high-level officials from these organisations as well as

Alba.

The courses offered by Alba covered Lean Six Sigma
Black Belt, Green Belt and Yellow Belt, as well as
the Kaizen philosophy. The projects delivered by the
courses’ participants focused on improving equipment
availability, reducing downtime, optimising industrial and
administrative processes through automation, eliminating or
minimising various types of waste, and shortening lead time for
material and service delivery.

As of today, Alba’s in-house training has empowered 26% of its
employees with Six Sigma knowledge. The Company has also
shared this expertise with 211 individuals from various entities
across Bahrain.
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“Albayan” was first published on 12 March 1973 as a weekly internal newsletter that summarised Alba’s important
updates and announcements. It was a simple yet very effective tool that laid the foundation for internal communication
within the Company. \We take the opportunity in these new issues to remember our past by featuring a selection from
early issues’ contents.
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HIGHER METAL PRICES EXPECTED

Volve

ute

shipping to customens

r the world
Although they are not travelling as
ssanily they were twelwe
ago, there is stll very little
g berween journeys and by the
{ APE, metal shigpr s totalled

20,000 tonnes

Albayan asked Faisal Mirza, General
inager of BALCO, the Commercial
Company responsible for the sale of
metal on behalf of ALBA's two major
shareholders: the Bahrain Gowern-
ment and the Saudi Public Investmant
Fund whatwas the current situation in
the aluminium market

There has in fact been & slide in the
matal price recently” he said. "This

en caused by the sbsence of
ng from th aa market

past six months. Asoneof the

gest importers of primary
aluminium in the warld, thair

withdrawal has had a significant
| tive influgnce on prices

ther reasan s the supply - demand
tion. The big jumps n prices
during 1983 prompted many
producers to reactivaie previously idle
tines  -unfortunately rather foo
spon. These large scale restarts,
especially in the United States,
together with new capacity coming up
in Australia, has caused an apparent
CVer-supply position,

ded the Japangse return to the
el in the immediate future, as al
indications show and there is some
cut-back ol expensive capacity, then
we can expect higher pric
of this year.”

THREE PROMOTIONS
ANNOUNCED

YOUSIF HATEM SULTAN and
EBRAHIN A HAHMAN AL OASSAB
hawve boih bean promoted to Head of
sippmant within Computer

L '1' ‘i

Yousif joined ALBA in October 1974
as a Tramnee Computer Operator and
for the following four years he
attended a number of professional
.y Courses

COMpPUIar COUrses Cont. on P2 Col. 1

RO
|ALBA SCHOLARSHIPS
STILL AVAILABLE

Employesas are reminded of the Alba
Scholarship Schema which gould
provide a wvaluable opportunity for
further education if your child is about
to leave secondary school

The scholarship subjects for this year
still have 1o be agreed, however, they
will be in areas relevant to industry
These could include technical and
engineenng disciplines as well as
economics (finance and accounting)

Although related to the company’s
activities, students will not be obliged
to join Alba on completion of their
course

Applications are already
accepted but there is still a ch
|you to submit yours. Conta
iMar:agL" Persannel Adminisiration
| far further details now
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Flashback

’ Issue #16 .
| e guolwll 530l

Alba’s inception marked the beginning of Bahrain's strategy to
diversify its economy and reduce its dependence on ail. Its early
success established a blueprint for other non-oil industries to
follow, including a thriving downstream aluminium industry.

Alba’s history is more than a timeline. It is a story of unity, teamwork
and success. It is five decades of legacy.

In this section of Albayan, we will continue following Alba’s journey,
highlighting its achievements since the early day of the Company
and until today.

2000s: More growth and achievements
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In 2004, Alba achieved
4 million safe working-
hours without LTI for the
first time in its history.

CoSals ‘2004 PLC. Q_Q
oo 4 B3 pa U
allo] ¢l yos Jas el
2830 Jod w8l deina
APESY

Historical Safety Achievement
6o Ll Jao (16 iyl jlail

His Highness Shei v bin SatpEREe = Tl A2l it peull sl

N Tihe Prim Minis e
*g Tho Official lnaisguratior g‘;
: of &
BALine 5 & i
clember 21| 2005
1 o ; The late Prime Minister

H.R.H. Prince Khalifa
bin Salman Al Khalifa,
may God rest his soul
in peace, inaugurated
Alba’s Reduction Line 5
on 05 September 2005.

J> 1 ely3gll uedy S
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Inauguration of Reduction Line 5
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for the world

Embracing the Jraiwoll wiblgi
Future with EternAl™ "JUgl" dlaiio go

Alba’s Low-Carbon Aluminium for Ll 0 ygdall yaeaio rogeiodl

Sustainable Future laiuwo Jus

This innovative product line includes two initial variants:
EternAl-30 and EternAl-15, containing 30% and 15%
recycled content, respectively.

elemn’|

@Albadworld
@ @Aluminium-Bahrain




