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LEADING/the way to/became the

LARGES T Tsmelter
N the WORLD

From a blueprint, Alba's Line 6 Expansion Project is now a reality. With the First Hot Metal to be
poured on 1% January 2019, Line 6 will boost Alba’s per-annum production by 540,000 metric
tonnes making it the world’s largest aluminium smelter at 1.5 million mtpa.

A historical project, Line B will pave the way for a brighter and sustainable future for the Kingdom of

olba

luminium
for the world

.. one that we can all be proud of.

www.albasmelter.com

As we progress with steady steps towards commencing Line 6
Safe Start-up, it becomes very clear that our level of preparation
and readiness is the most critical factor to determine the success
of this pivotal project for Alba and for the Kingdom of Bahrain.

It is crucial for Alba to complete the next phase of Line 6
progress with the maximum level of alignment, preparation
and ownership. That is why Alba CEO presented the Mini Town
Hall Meetings for the first time since the start of this initiative to
provide the updated market news and share his expectations
for the Line 6 SAFE Start-up phase. This level of positive energy,
relentless pursuit of excellence and the motivation to score the
best possible outcomes will boost our chances of meeting our
milestones towards achieving First Hot Metal by January
1:t2019.

We also focused on the importance of ensuring the safety of our
employees outside the workplace, and we asked a few of them
to talk about the importance of road safety and its impact on
their families and loved ones. Alba also participated in a public
awareness campaign on summer pool safety in continuation of
Alba’s CEO directions and guidelines.

We really hope that you find our coverage of Alba’s activities
in this issue to be beneficial and inspiring and we look forward
to hearing your feedback on how to improve our content and
stories for the upcoming issues.

EDITORIAL
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We welcome your contributions by connecting with us via email
albayan@alba.com.bh or calling us at
17837529 and 17835779
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Follow us on Periscope
@Albadworld

Follow us on Facebook
@Albadworld

Follow us on Instagram
@Albadworld

Follow us on Twitter
@Albadworld

Follow us on You Tube
@Albadworld
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Follow us on Flickr
@Albadworld

Follow us on LinkedIn
@Aluminium-Bahrain
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Alba Line 6 Smelter Records 20 Million

Man-Hours Without LTI
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Getting Ready for Line 6 SAFE
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New Future with Line 6 Expansion

Project
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Alba Board of Directors held
its third quarterly meeting
for this year on 26 September
2018, during which, the Board
approved the Minutes of the
previous meeting and reviewed
reports of the Executive
Committee, Board Audit
Committee and the Nomination
and Remuneration Committee.
Updates were also given on
Safety, Financial Performance
to-date, Line 6 Expansion Project
overall progress, Project Titan —
Phase Il as well as insights on
the overall market conditions:
London Metal Exchange (LME)
and Alumina prices.

Alba Chairman Shaikh Daij
Bin Salman Bin Daij Al Khalifa
stated that the Line 6 Expansion
Project is a turning point for
the Kingdom of Bahrain and

ul.Jlalbayan

the aluminium industry in the
Region, which will make Alba
the largest Smelter in the World
after the completion of the Safe
Start-up phase in 2019.
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for the world
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Alba Welcomes High-Level
Delegation from GE
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Alba received a high-level
delegation from General Electric
(GE) Power on Wednesday, 15
August 2018 at Al Dana Hall,
Alba.

Led by the President and CEO
of GE Gas Power Systems (GPS)
Chuck Nugent, the delegation
comprised the CEO of GE Turkey
Canan Ozsoy, President and
CEO of GE GPS Projects MEI
Mohamad Ali and the CEO of
GAMA Holdings Evren Unver.
The delegates were received by
Alba’s Deputy Chief Executive
Officer (DCEQ) Ali Al Bagali, Chief
Marketing Officer Khalid A. Latif,
Chief Power Officer Amin Sultan,
Chief Administration Officer
Waleed Tamimi along with other
officials from Alba.

The delegation was briefed
about Alba’s historical
background, its achievements
and importance to Bahrain's
economy then accompanied in
a tour to Power Station 5 site.
Commenting on the visit, the

DCEO Ali Al Baqgali said:
“Alba’s flagship project, Line
6 Expansion Project, is under
way especially as we have on-
boarded the last batch of new
recruits in June 2018.

We are pleased to share the
progress made-to-date on the
Power Expansion Project with
GE officials; we also trust that
our EPC contractor, GE-GAMA,
will continue their intensive
commissioning effort to meet
the pouring of First Hot Metal on
January 01, 2019”
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Alba Line 6 Smelter Records 20
Million Man-Hours Without LTI
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Alba CEO Leads Weekend Safety Blitz
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Alba announced that its Line
6 Smelter Project recorded 20
million man-hours without Lost
Time Injury (LTI) in the first week
of September 2018.

Alba Line 6 Smelter Project
held a celebratory ceremony
to mark this occasion with the
attendance of Alba's Line 6
team as well as contractors. This
milestone was dually-achieved
by employees and contractors
partnering on the Line 6 Smelter
Project with Safety as a core
common value.

=8 LA, Al ehamnll o !
LB (550

~

iy

= 3=

Commenting on this occasion,
Alba’s CEO Tim Murray said:

“I commend the Line 6 Smelter
Project teams on achieving
this Safety milestone. This
accomplishment demonstrates
our teams dedication to
Safety as well as our focused
aim to maintain an injury-
free workplace. Through our
commitment and dedication
to safe best practices, we are
confident to deliver the First Hot
Metal on 01 January 2019’
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Alba CEO Tim Murray led
the Executives, Directors
and Managers in a weekend
“Safety Blitz” visit on Saturday,
September 29, 2018. All top
officials were divided into
groups to conduct “Safety Blitz"
plant-wide open discussions
and elaborate on various safety
topics including safe work
practices, housekeeping and

standard operating procedures.

In line with the Safe Start-Up
of Line 6, this new campaign
aims to elevate employees’
awareness and maximize their
preparedness for the Start-Up.
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Alba Participates in the 9t GAC
Aluminium Market Update
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Alba Wins the Prestigious 2018
Brandon Hall Human Capital
Management Excellence Silver Award

10
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A delegation from Alba, comprising CEO Tim Murray along with other
top officials, took part in the annual prestigious 9th Gulf Aluminium
Council (GAC) Aluminium Market Update meeting on September 27,
2018, at the Kempenski Hotel, Muscat, Oman.

GAC Aluminium Market Update meeting is a full-day event, which
aims to enhance the collaboration between Aluminium smelters and
downstream industries within the GAC and stay updated with the
latest global aluminium market trends and challenges.
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Alba is the proud winner of
the coveted 2018 Brandon Hall
Human Capital Management
Excellence Silver Award in
the category “Best Advance
in Competencies and Skills
Development”. Alba was
recognised for its remarkable
work and advancement in
employees’ competencies and
skills  development through
engagement, evaluation, gap
analysis and training.
Commenting on this occasion,
Alba’s Chief Executive Officer,
Tim Murray said:

“We believe that nothing is more
valuable than education and our
success is closely linked to the
success of our people.

From the very beginning, Alba
has invested in the education
and training of its human assets
to yield the best results. We are
pleased to win this prestigious
award, which  underscores
our philosophy of providing

opportunities of continuous
learning and development for
our employees to be effective
leaders tomorrow.”

Florida-based Brandon Hall’s
Excellence Awards recognize
the best organizations that have
successfully deployed programs,
strategies, modalities, processes,
systems, and tools that have
achieved measurable results for
the company.
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HYDRO

Norsk Hydro is Working
to Convince Brazil to
Resume Full Output at
Alunorte Refinery

Norsk Hydro is working to convince
Brazilian authorities to allow it to resume
full output at its Alunorte plant, the world’s
biggest alumina refinery, following two
deals pledging social and environmental
action. The deals, signed in Brazil, were

"an important step" but not a guarantee it
would be allowed to resume full production
at Alunorte, said John Thuestad, Norsk
Hydro's executive vice-president for bauxite
and alumina.
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Hindalco to Set

up India’s Biggest
Aluminium Recycling
Plants

Aditya Birla Group’s Hindalco Industries has
signed a memorandum of understanding
(MoU) with the Gujarat government to setup
India’s biggest aluminium extrusion and
aluminium recycling plants in the state. The
company will invest about Rs 3,500 crore

in this project.“The aluminium extrusion
plant of 1.50 lakh tonne annual capacity will
entail an investment of Rs 2,000 crore in two
phases. Hindalco will invest about Rs 1,500
crore for aluminium recycling plant with an
annual capacity of 3 lakh tonne,” said the
state government in a statement.

daley Rina psi {uiii gSUlaio
aiall (na agisalil jsgai

b (e B gLl cale Ll o<1 ia 38 5 g
aﬁjscnguus;)s;myﬁ@jkw
bdslelycomid puma S LadY @lhlage
s 3 3 ll s agaug 3N 2 a5l
dagSadl cdaly g il 1aa 2 dug) 5lila 35
gl L LY U ) 4 2,83 oyl
o Ligian o Call 15 405 as it ¥ s
Ol e e A gy ool Hleli! (e
il Aoy sl 15 oSl ia 38 5 i Cogun
A LY 4o 15 52 gl ¥ ypa3 33l
Soyle (BT 3 Aygiel

EGA >~

g Liallll diallsell aljlall
EMIRATES GLOBAL ALUMINIUM

UAE's EGA Said to Delay
IPO Over US Aluminium
Tariffs

A planned share sale in the UAE may be the
latest casualty of President Donald Trump's
trade policies. US tariffs on aluminium
imports have prompted Emirates Global
Aluminium, which produces about 4
percent of the metal globally, to delay an
initial public offering, according to people
with knowledge of the matter who spoke
on condition of anonymity. The company
confirmed the decision but attributed it to
unfavourable market conditions.
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Main Market Indicators
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Average Average
(US$) (USS)

Oct 2017 2130 Apr 2018 2246
Nov 2017 2101 May 2018 2291
Dec 2017 2042 Jun 2018 2240
Jan 2018 2215 Jul 2018 2099
Feb 2018 2030 Aug 2018 2046
Mar 2018 2077 Sep 2018 2023

Average Average
(USS$) (US$)
145

Oct 2017 97.88 Apr 2018

Nov 2017 92.5 May 2018 145
Dec 2017 100 Jun 2018 99.375
Jan 2018 98.5 July 2018 90
Feb 2018 106.5 Aug 2018 83
Mar 2018 120 Sep 2018 81

3 Y
(USS$) (US$)
Feb 2018 367.21 Jun 2018 450.65
Mar 2018 392.61 Jul 2018 482.24

Apr 2018 574.09 Aug 2018 558.38

May 2018 543.29 Sep 2018 590.03
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Steady Steps Towards the Start of
Line 6 Expansion Project
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Alba’s Line 6 Expansion Project is
getting closer to its completion
date and preparations are being
stepped up at all levels to meet
all the critical milestones and
achieve the overall target of First
Hot Metal on 01 January 2019.
With the challenges in the
coming period of this critical
Project not only for Alba, but also
for the Kingdom of Bahrain, it is
essential for all Alba employees
to ensure full alignment and
preparation towards achieving
the successful phase of Line 6
Safe Start-Up.

Line 6 is
Coming

Preparations for Line 6 Safe Start-
Up began with rolling out the
latest plant-wide mini campaign
under the theme “Line 6 is
Coming’, which focused on the
following topics:

1. Extreme Ownership
2. Team work and alignment
3. Putting safety first

The aim of this mini campaign
is to refocus the efforts of all
departments in supporting
the Line 6 and PS 5 Project and
Start-Up teams in meeting all
the upcoming challenges and
milestones with regards to First
Hot Metal on January 112019
and Line 6 Safe Start-Up. The
campaign also served as the
most appropriate transition

vl Jlalbayan

from the summer season into
the final months of the year

as the weather begins to cool
down and temperature drops,
which increases the risk of
falling into the comfort zone
and being involved in accidents.
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Mini Town
Hall Sessions

The main part of the “Line 6 is
Coming” campaign was based
on the CEO’s mini Town Hall
sessions, which were introduced
for the first time as a follow-up
on the main Town Hall Sessions
held earlier this year. The first
session was introduced by Alba
CEO Tim Murray at the Safety,
Health and Environment Hall
in the presence of Executive,
Directors, Manager and
employees from various
departments. Alba’s latest safety
statistics, Aluminium market
updates and the importance
of being prepared to support
Line 6 Safe Start-Up were the
main highlights of the mini
town hall sessions. The concept
of growth mindset was also
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introduced at the each of the
sessions as bonus material for
the attendees. In addition, the
CEO also referred to the orange
colour as the official colour of
the Line 6 Start-up phase and
urged all employees to use rules
of Extreme Ownership that were
based on the bestselling book
by Ex-US Navy Seal and book
author Jocko Willink. These
rules state that there are no
bad teams, only bad leaders,
and that the true leader is the
person who takes full ownership
of all the aspects of the project,
while allowing the other team
members to exercise a certain
degree of freedom in executing
the plan and turning the mission
into results and success.
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Extreme
Ownership is
here:

The concept of “Extreme
Ownership” was the focus of
the latest workshop in the
Executive Training series for Alba
Executives, Director and Line 6
Project and Start-up teams. Alba
CEO Tim Murray designed and
presented the material included
in the workshop based on the
12 rules of “Extreme Ownership”.
The impact of these important
rules to achieve full alignment,
preparation and commitment
towards achieving First Hot
Metal by January 1st 2019
and the Safe Start-up of Line
6 expansion project was also
stressed in the various activities
of the workshop.

With these efforts underway,
Alba is on its way to become
the largest smelter in the world
and we are confident that we are
going to achieve our targets.
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Line 6 Project Update

Bechtel engineering Issued for
Construction (IFC) drawings
to include: concrete ramp for
Anode Baked Furnace (ABF),
compressed air piping general
arrangement for the laboratory
equipment, cool room lighting
layout, raceway layouts, anode
paste plant, Line 5 and Line
6 control room as well as
computer room conceptual
equipment layout. Steel
drawings issued for detailing
included pipe supports for
casthouse VDC trench and
HVAC duct supports for slab
mould shop. Steel detailed
drawings were Issued for cable
tray support, pipe supports,
crossover for casthouse area
and pipe supports for Anode
Handling System (AHS).
Infrastructure completed
the final head wall and stone
pitching at culvert number
23. The stage 2 asphalt of
casthouse hard stand, firewater
line installation at the north
end of the rectiformers,
road 110 realignment and
asphalting at the north-end of
the ABF were completed. Non-
process buildings completed
installation of the crucible lid
preparation and tube cleaning
substation/office precast
panels. In addition, the crucible
cleaning shop main structural
steel and crucible cleaning
substation precast were
erected.

In Reduction, several key
milestones  were  achieved
during this period namely:
completion of rectifier bus
bar shaft concrete work,
installation of negative-side
rectifier bus bar in section A,
potshells for potroom E up to
central passage were delivered,
final stack section installed
at GTC 1, alumina handling
tower was erected and low
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voltage electrical equipment
was installed in GTC north
substation ~ HTS-67.

In Carbon, refractory installation
in the ABF east and west tubs
is underway and refractory
crossover installation
completed. Gas piping
installation around the ABF
was completed and pressure
tested. The modification to
existing coke diverter gate was
completed and loading of coke
into new silo was successfully
tested.

The FTC substation blockwork
was completed and internal
walls painted.

In Casthouse, all elevated slabs
of MCC building were poured
and slab on grade in the billet
building was completed for
the  homogenizing  plant.
Mechanical installation of the
ingot casting machine was
also completed. Cable tray
installation in the slab building
is 90% complete and slab
vertical direct chill cylinder
installed.

In Power and Automation, all six
rectiformer systems are “green
tagged” (turned over to the pre-
commissioning group). 11.5kV
switchgear HTS-69 (Casthouse
Substation, bus 2), LV substation
LTS-62 and main auxiliary
transformer 1 (MAT #1) were
successfully energized.

The data center has been
handed over to the automation
team for installation and all of
the prioritized communications
and server panels are installed.
Project network communication
has been established with the
Alba network.
Pre-commissioning work
continue to progress and
during this period mechanical
completion  was  achieved
for rectiformer RT-65 and

LINE 6 MILESTONE:
Engineering about 93%
Contracts about 99%
Procurement about 99%
Construction close to 60%

Pre-Commissionin 15%

Overall Project around 70%

rectiformer RT-66 is now under
pre-commissioning testing by
Fuji. In addition, the firewater
and demin water distribution
systems at compressor area
were mechanically completed.
Blue tag (Practical Acceptance
Certificates) was issued for
pitch, bath and coke tankers
systems, and for the 50 ton fork-
lift truck at casthouse.

Deliveries to site included
delining equipment, crucible
cleaning machine, casthouse
tools, startup-pot hoods and
baked anode trailer. Last
shipment delivered to site for

the 50 ton forklift, potline and
carbon laboratory equipment’s,
aluminum busbar, refractory
materials, anode yokes, coke
fines pneumatic system, and
pneumatic sampling transport
system.
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PS5 MILESTONE: PDS MILESTONE:

Engineering 98% Engineering 98%
Procurement 98% Procurement (Manufacturing & Delivery): 100%
Construction: 56% Construction: 90%

Overall: 72% Overall Progress: 94%

PS5 / PDS Projects Update

-3,283 personnel currently on site.

-Installation in progress for the Panels at Turbine Hall Unit #3 and
ECB Building.

-Fire Board Cladding Works at ECB and Over Clad Sandwhich Panels
at ECB are underway.

-STGT Unit #2: Piping and Support Works is in progress.

-310 personnel currently on site.

-Final commissioning and snag clearance works are in progress and
energization is expected on 30.09.2018.

-60 MVA Transformers’ mechanical installation completed and
testing works completed.

Safety Update

4,035,410 Hours without LTI.
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Proud to Build my Career with Alba
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At Alba, we take great pride in our people. They are the "

driving force behind Alba’s success and the individuals
that sacrificed their prime years in building the future of
the Company and laying the foundations of its success
and achievements. In this issue, we meet one of Alba’s
most unique employees who is one of the Company’s
pioneering generation of workers in the aluminium field

and, has established long lasting working relationships.

He is Jaffar Mansoor from Reduction Line 1-3 and this is
what he shared with us:
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An introduction?

| was born in 1967. | have

a National Diploma from
Bahrain Training Institute

and | joined on 05 January
1991. 1 am currently working
as Acting Maintenance
Supervisor in Reduction Lines
1-3.

How did you join Alba?

It all started when some of
my colleagues told me about
the vacancies offered by
Alba for the new Reduction
Line (Line 4). Since many of
these vacancies were in the
mechanical engineering
field, which | was studying at
the stage, | decided to apply
for these vacancies and was
fortunate to get accepted
and join the Apprenticeship
Programme at Alba.

Which department did you
work for?

After completing my
apprenticeship in Alba, | was
selected to join the Carbon
Maintenance Department,
where | was promoted

to Acting Supervisor

before joining my current
department.

What did you learn from
Alba?

| have learnt many lessons
from my career at Alba, but
the most important is to
work harmoniously with
various types of personalities
as well as to follow the rules
and regulations strictly.
Throughout the years, we
became safety ambassadors
for Alba and we are proud to
put safety first.

What was the best period of
your career with Alba?

There are many sweet
moments in my long career
with Alba, but | will always
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remember my beginning
with Alba because of all the
people | worked with and
learned from.

How do you see Alba as a
leading industrial company
in Bahrain?

Alba is the ideal place to
start a career and establish
yourself as a leader, both on
the personal and professional
levels. We also enjoy a very
dynamic and challenging
work environment that keeps
us motivated and engaged at
all times.

How do you spend your free
time?

| like to spend most of my
free time with my friends

and family. | also try and
make adequate time for any
voluntary work or projects
whenever possible.

A word of wisdom?
Having patience and

believing that everything will
be fine in the end no matter
how hard or difficult the
circumstances are.

A wish that you hope would
come true?

| wish that my children realize
their true potential and
achieve their dreams in the
near future.

A dedication?

I would like to dedicate

my sincere thanks and
appreciation to all the people
that helped me learn new
ideas and concepts.

Any last words?

| would like to thank you for
this interview and all the
individuals that | worked with
as part of the Alba family.

Information Card

Name: Jaffar Mansour
Department: Reduction Line 1-3
Job title: Supervisor

Date of joining: 05.01.1991
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Alba Organises ‘Thriving in VUCA World’

Session for its Management Team
dyylayl dsall (nabgal dnniia Jac ding abii Ll

Alba organised a workshop
titted ‘Thriving in  VUCA
(Volatile, Uncertain, Complex,
Ambiguous) World" for its
various Management levels at
the Alba Club.

The workshop focused on
the importance of  self-
management, decision making
and handling the stress of
managing in a VUCA world,
with a special focus on business
cases and examples of Fortune
500 companies in overcoming
obstacles and achieving success
and growth.

Speaking about the ‘Thriving in
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VUCA World" workshop, Alba’s
CEO Tim Murray said:

“Success is where preparation
and opportunity meet. In
the ever-changing world of
today, it is vital for our people
to understand the changing
business environments and
move forward with new ideas in
order to succeed in tomorrow’s
world. Through this workshop,
we aim to prepare our junior
leaders to successfully navigate
and build the necessary mind-
set and capabilities to thrive in a
VUCA world”
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Stop Alumina Leakage Campaign
"lizagiill 6ala Upui wildyl” dlan aybii

Under the direction and guidance of CEO Tim
Murray, Alba kick-started a new Campaign under
the theme of “STOP Alumina Leakage NOW!" on 04
August 2018, to ring the alarm bell on the safety,
health, environment and cost impacts of Alumina
Leakages.

The Campaign was held under the leadership of
Deputy CEO Ali Al Bagali who also participated
along with other top officials in distributing the
Campaign’s flyers amongst employees beside Alba’s
gates before the official kick-start of the Campaign
to raise their preparedness and introduce them to
the core goals of the Campaign.

The Campaign was held over a few days featuring
various activities including awareness meetings,
visits and cleaning activities.

gl i T 553 2 385 a1 35t 1) sl
e L] Al Ll ceatnd ecligiaa | 281S Lo 34131
2018 ulacud | 4 G815l ol a2 sl "Lizas ¥l 33La
S, il 3l ga le dalaml dienl Lo sgunll sLall Caug
cilesgiie 2 Linag™ 53la o yeds Calanl 2 deal ol
Aabel! oy

e il Gud Sl A Lendloi a2 iyl s a3y
NEYSIROIRERN E R P A PE LN N R
O a3l e LAl gy sl sl aiall) o bt GgS oL
el Il Jgramgll gomi paaad] Gl Baeal e o5l
Ll tnall laill LG 2 ll sl awi ¥l Sl e
e oo Il IS (e Al sl da Sl g g - diay
cple JSa a8, Al 2 al sl slgdl alusiwl ad 5

ul.Jlalbayan

27




Galleria | The Newsletter of Aluminium Bahrain B.S.C. | Aug-Sep 2018 2018 Juoiuw -yl | .. b gy gaul pguiodi 64 i du g Ul 6 il b gdla

"Own Your Numbers" Sessions
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Introduction of the “Presentation
Rules of Engagement” /T
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In line with the Company’s commitment towards empowering Alba
employees with skills to achieve a greater level of excellence and
success on all fronts, Alba’s executives and top officials, led by CEO
Tim Murray, distributed the new bookmark on “Presentation Rules
of Engagement’, which are based on a set of tips and techniques in
effective presentation and communication skills for all employees
as part of the preparation for the next stage of Alba's upcoming
challenges.
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Under the guidance and direction of CEO Tim Murray, and in line
with the Company’s efforts to achieve greater excellence on all fronts,
Deputy CEO Ali Al Baqali kick started a new Campaign under the
theme of “Own Your Numbers” on 31 July 2018, with an introductory
session.

The session discussed the core goals of the Campaign, which is
embracing the facts and figures related to Alba’s functions and
plans to crystalize our road maps and bolster our growth. Ali asked
all Departments’ superintendents and heads to present the up-to-
date list of facts and figures related to their fields to all executives,
directors and key employees with utilizing the CEO’s Presentation
Rules of Engagement advices, and to sustain the same practice on a
monthly basis.
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ROAD SAFETY:

Where do we Stand? and What can we Improve?

: G4 bl (nlc aalull
€Salgall piai Wisq glball g la

What usually comes across your mind when
the topic of road safety is discussed? Is it simply
related to our personal safety? Or should we
be involved in educating others to prevent

accidents and serious injuries?
We all know that nobody is immune from being
involved in accidents, but most accidents have
common causes that can be eliminated with the
proper implementation of the traffic rules and
regulations. According to the latest statistics,
the main contributors to accidents are linked
to lack of attention and disobeying basic traffic
rules such as overspreading, crossing the red
light, and using mobile phones while driving.
That is why Alba is playing close attention to
educating all employees and about
road safety while using the
company’s roads and vehicles,
. especially in congested areas
~and high risk segments of roads

. inside the plant.
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Together Towards Safe Roads
dial gyb lna GlAil

Our first interview was with employee Al
Abdul Karim from Reduction Maintenance
Department, who expressed his delight with
the changes that the new traffic rules in Bahrain
brought on the mentality of people towards
accidents such as: reduction in the number
of traffic accidents and the increase in the
commitment level from all road users. He also
highlighted the important role played by the
implementation of tougher levels of penalties
in forcing more road users to drive more
carefully by applying gradual fines that matches
the severity of the committed violation. Ali
explained that he was among the many other
road users who adapted easily to the new law
and expressed his outrage on reckless drivers
who risk their lives and the lives of other drivers
by using their mobile phones while using
the Kingdom’s main highways. He concluded
by stressing that despite the fact that some
people might complain that the new fines and
penalties could backfire by creating a level of
distrust in the system, yet there is no other tool
as powerful as making it painful for violators if
they are not willing to follow the basic traffic
rules and regulations, not to mention the
positive role played by prevention campaigns.
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Awareness Driven Approach to Safety
daldig (qneg ga uli ggildll alpial ggsu)

Our second interview was with Muntadhar A.
Jalil from Casthouse Department and he began
by linking the root to most traffic accidents to
the lack of attention on the road. Unnecessary
actions such as answering phone calls, viewing
social media messages and other distractions
are both reckless and irresponsible and will
always lead to serious accidents and the
possible loss of life. She also highlighted the
important role of directly involvement and
participation by all the members of the publicin
spreading awareness and pointing out negative
behaviours while using the road. “There should
be Zero Tolerance towards reckless driving and
we are all responsible for the collective safety of
all road users,” added Muntadhar at the end of
his interview.
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Set an Example in Following Rules
suanll dalluwg algyll baal asbg guilgdll

We spoke next to Mohamed Rashid from Carbon
Department, and he used the example of the
leading countries in terms of traffic safety and
application of the rules, stating that the main
reason why change was needed in the traffic law
is the lack of seriousnessin eliminating accidents
and that the new fines will help all road users in
creating a much safer driving conditions on all
roads within Bahrain. Mohammed also regretted
the unfortunate level that some drivers reached
in ignoring safety rules and regulations, citing
the level of apathy that many members of the
society are having towards the daily loss of lives
and properties due to unnecessary accidents.
Mohammed closed by urging all employees
to use their knowledge and commitment to
safety rules and regulations to spread more
awareness among family members and friends
and contribute effectively towards the safety or
road users in Bahrain.
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Change Starts on the Personal Level
daldig (neg ga ubi ggildll alpial ggsy)

Our last interview was with employee Mohamed
Ismail from Carbon Department, and he
expressed his sense of achievement whenever
a new road safety rule or regulation is applied
in Bahrain. This level of care and attention is
reflected in the remarkable improvement in
safety among all road users in Bahrain and a
true reminder that more effort is needed to
eliminate the dangers of risky behaviours such
as: jumping the red light and over speeding. He
also recommended all motorbike users to use
the approved helmets and set an examples for
other to follow the safety rules and regulations
and avoid dangerous situations while using the
road at all time. Alba as one of the role models
for the rest of the public According to Mohamed,
taking a quick look at the actual safety records
and leading indicators will provide sufficient
evidence that change is possible if it starts
on a personal level to prevent all unfortunate
accidents and ensure the safety of all road users.

Tip for your Safety on the Road:
: Gupbll (e eliailw Jai ga Ailai

« Always wear your seatbelt before moving the vehicle.
« Keep your car in good working condition through regular maintenance.
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« Make sure to follow the road signs at all times.

« Practice defensive driving and pay attention to other road users
« Stay within speed limits and avoid reckless driving
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EXPANSION GATHERS MOMENTUM
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gramme, is rapidly gathering momentum. A total of 40 of the 50

‘ Work on the 76 pot expansion project, part of the modernisation pro-

contracts have now been awarded with around 45 percent of these

| going to local establishments.

"All excavation work has been com-
'sted on the extension of pot-
soms five and six,”” Deputy Chief

Executive A. Karim Salimi told

Albayan, "as has the construction

of 60 percent of the pot supports.

Erection of the structural steelwork

has now commenced and is sche-

duled to be completed in April

1989.”

Part of the project that is at an
advanced stage is the relocation of
the Central Workshps, phase 1 of
which will be completed by January
1989. The new vehicle compound
and refuelling station is already in
operation. Phase 2 will be com-
pleted by August 1989.

Manwhile, excavation work for the
new Power Station is also progres-
sing well and foundations for the
five waste heat boilers, water treat-
ment plant, air cooled condensers
and the B0MW steam turbine gener-
ator are under construction,

November issue 1988

With the potroom extension being
completed in advance of the new
combined cycle power station, the
integration of the present power
generation and distribution system
and the establishment of a 60 MW
link with the Electricity Directorate
are the most crucial aspects of the
overall project.

Integration will make it possible to
utilise all of the spare generating
capacity that is currently available,
thus enabling the 76 pot expansion
to be started up in the last quarter
of 1989 before the new power sta-
tion become operational.

Finally excavation work is also at an
advanced stage for the new 25,000
tonne capacity alumina silo to be
constructed alongside Potroom No.
1.

“Qverall things are going well” said
A. Karim, "although there is very
little margin for error | am confident
that we will meet our deadlines.”

CLEAN UP CONTINUES

The Company’'s BD500,000 invest-
ment in a new kiln flue gas cleaning
plant 16 months ago has proved to
be money well spent.

Emissions from the anode baking
kilns have been virtually eliminated
and the atmosphere within the con-
fines of the plant and in the local
vicinity is cleaner than at any time
in the Company's history.

“The reliability of the equipment
has been a significant contributor to
the atmospheric improvements,”
said A, Hameed Abbas, Manager —
Carbon. “The plant is very complex,
applying the most up-to-date tech-
nology available. Downtime has
subsequently been kept to a mini-
mum and has helped reduce
maintenance costs.”

This is just one illustration of Alba's
commitment to a cleaner environ-
ment for Bahrain. The current plant
expansion will apply state of the art
technology thereby helping to sig-
nificantly reduce potroom emis-
sions. Furthermore, approval is to
be sought at the next Board meet-
ing for the modernisation of the
original four potrooms.

ALBAYAN ARCHIVE

“Albayan” was first
published on March
12,1973 as a weekly
internal newsletter
that summarised Alba’s
important updates
and announcements;

It was a simple yet very
effective tool that laid the
foundation for internal
communication within
the company. We take
the opportunity in these
new issues to remember
our past by featuring a
selection from early issues’
contents.

A

Snapshot

from
Alba
History

DISTINCTION FOR
THE BIRD MAN OF ALBASKAN
.-"{ t
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It is a Game that Requires Long
Term Planning and Strategy
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Time is a blessing that many people might
underestimate or overlook. In fact, many
individuals don't know how to make the best
use of their free time and often waste this
valuable resource in meaningless activities
that do not pay off in the long run.
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Mohamed A. Razzaq: Playing Chess is
the Ultimate Path Towards Creative

Thinking

el psaill (a 6jldag ga pipbaill : §ljflasc aaaa

On the other hand, positive
people know how to look for
the most effective ways to
utilize their time and use their
resources smartly to gain skills
and experiences throughout the
various stages of their lives.
Taking up useful hobbies is
an important element in the
comprehensive  progress  of
mental and physical abilities
and aptitudes and playing chess
is one of the most effective
methods of developing various
cognitive skills and thinking
patterns.

Our guest for this issue is
employee Mohamed Ahmed
A. Razzaq who started building
interest in chess since 2010. He
was 25 years old at that time,
which might be considered
as a late age to start the game
of chess, yet his curiosity and
inquisitive mind drove him to
learn this game and find out the
reasons why many people don't
like to practice mental games
and prefer simpler hobbies that
depend on physical skills and
abilities. Mohamed loves a good
mental challenge and he takes
every opportunity to prove to
himself and others nothing is
impossible or difficult when
you commit yourself to train
and practicing no matter how
complicated the rules of the
games seem to be at the start of

the journey.

He is also a big believer in the
importance of overcominginitial
failures and losses since the path
to success and growth is usually
linked to earlier losses and
defeats. When asked about his
personal challenges, Mohamed
referred to the fact that he had
to spend considerable amount
of time reviewing books and
references of the techniques
and methods used by global
chess grandmasters. He also
added that using online tools
and training modules helped
him a lot in gaining more skills
and abilities along the way.
He is a great admirer of the
famous grandmasters like Gary
Kasparov and Magnus Carlson
and he hopes to meet them one
day.

According to Mohamed, playing
chess is the ideal method of
discovering lateral thinking skills
and acquiring critical thinking
abilities by viewing problems
from various angles and looking
for creative solutions in a similar
way that a chess player moves
a piece of the chess board. He
concludes by saying that he
hopes that more people get to
know and practice chess and
he looks forward to opening his
own club in collaboration the
Bahraini Chess Association in
the near future.
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As we Approach the Most Important -’ fo;rmiﬁ‘
Stage of Line 6 Expansion Project, Always
Remember:

«walull bAll ga¥l Jusuiill (ua cayll acga Jljidl pa
spaia JSaiy audlll aclgall ;35 e uag

. EXTREME Ownership begins NOW. We will have several milestones that will take place before the date of the First Hot
Metal from Line 6, and we need to be ready with the highest levels of preparation and ownership.
. SAFETY remains our top priority for the coming period as well as the Start-up stage. We must make sure to protect
ourselves and each other at all times.
. We depend on YOU to achieve our common goals and become the largest single site smelter in the world.
. Always remember: Think Orange, Think Line 6 SAFE Start-up.

Things

you must keep in your mind about
Lifting Equipment.
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LINE 6
SAFE STARTUP
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