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Alba’'s BCM Policy documents its approach to Business Continuity Management while providing a
consistent and overarching structure to support its departments in the implementation of their BCM
arrangements.

Asoneofthe world's leadingaluminum producers, Aluminum Bahrain B.S.C. (Alba’'s) BCM Policy has been
developedinline with1S0 22301:2019 to reflect best practices, and comply with international standards in
ordertooptimiseits operations, enhanceitsresilience and safeguard the interests of its stakeholders.

1. Implement its Business Continuity Management System (BCMS) to ensure the continuity of its
operations in the event of a disruption or disaster. This includes strategic, operational, and/ or
financial risks that may have an impact on the business operations. To achieve this goal, the
Company has established a framework that facilitates the continuity of its critical processes.

2. Provide the support as well as the resources and technical means to identify potential threats to
its operations, and improve these operations where applicable.

3. Strengthen and encourage its workforce in implementing this policy, ensure that the required
competencies and skills are in place for its workforce as well as ensure that the workforce is
trained and fully aware of their roles and responsibilities; thus enabling them to effectively carry-
on these responsibilities.

4. l|dentify and manage corporate risks to run the Company’s operations smoothly and protect
shareholders’ interests.

5. Establish, implement and maintain its BCMS, including issuing procedures, setting objectives
and targets forachieving continual improvement as well as review its system at regularintervals.

6. Monitor, review BCMS and report its performance to the Board. This Business Continuity
Management Policy and its performance will be reviewed at regular intervals with the aim to
improve BCM processes and respond to any changes in the Company’s internal or external

context.
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