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n : . i On behalf of all Alba employees, | would like to welcome Alba’s

new Chairman of the Board His Excellency Khalid Al Rumaihi
to the Alba Family and look forward to more achievements
under his chairmanship. | also take the opportunity to bid
adieu to our former Chairman Shaikh Daij bin Salman bin
Daij Al Khalifa under whom Alba has seen leaps of progress
especially with the Line 6 Expansion Project and on the ESG
fronts.

Despite bearish macroeconomic backdrop, we continued to
push the envelope in the third quarter of 2023 and introduced
a new alloy ‘6060.HE’ to our product portfolio with increased
efficiency benefits for our extrusion customers while at the
same time helping us to tap into new markets.

Together we have achieved a lot as Alba has been the
recipient of local and international accolades for its efforts
in the Human Capital Development from INJAZ Bahrain and
Brandon Hall Group. On the ESG fronts, we have started our
own Mangrove Nursery to support the Kingdom’s afforestation
efforts and meet its objectives for Net Zero Emissions by
2060. Furthermore, we have been recertified with the new ASI
Performance Standard for our operations and that speaks
volume about our unwavering commitment to implement the
highest sustainability standards in the industry.

As we stepped into the last quarter of this year, we remain
committed to go above and beyond to finish 2023 strong!
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AL BAQALI AMONGST
TOP 14 CEOs WHO SUPPORT Al
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His Highness Shaikh Khalid bin Hamad Al Khalifa, First Deputy
President of the Supreme Council for Youth and Sports
(SCYS), Chairman of the General Sports Authority (GSA) and
President of the Bahrain Olympic Committee, awarded Alba
CEO Ali Al Baqgali as one of the Top 14 CEOs who support
Artificial Intelligence in Bahrain in recognition of his efforts
in supporting Alba’s digital transformation journey through
leveraging innovative solutions.

This recognition came as part of the second WORLD CIO200
Summit held on 20 July 2023 at the Art Hotel, Bahrain
organised by Al Global Group and GEC Media Group (UAE) in
cooperation with Nasser Artificial Intelligence Research and
Development Centre.
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MUMTALAKAT ANNOUNCES
THE APPOINTMENT OF HE

KHALID AL RUMAIHI
AS CHAIRMAN OF
ALBA
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Bahrain Mumtalakat Holding Company (Mumtalakat)
announced the appointment of HE Khalid Al Rumaihi as
Chairman of Aluminium Bahrain B.S.C. (Alba), a Mumtalakat
local portfolio company.

With his extensive industry knowledge and expertise, Al
Rumaihi is well-equipped to steer Alba's continued growth
and success to further solidify its position as an industry
leader.

Mumtalakat extended its gratitude to Shaikh Daij bin Salman
bin Daij Al Khalifa for his invaluable contributions during his
tenure as Chairman of Alba. His dedication and leadership
have played a pivotal role in shaping Alba's achievements and
growth.

Presently, Al Rumaihi is the Executive Chairman of Amriya
Group. Before his current role, he held the position of Chief
Executive Officer at Mumtalakat, from September 2019 to
April 2023.

Al Rumaihi also served as the Chief Executive of Bahrain
Economic Development Board (EDB) for five years. Prior to his
tenure at the EDB, Al Rumaihi held the position of Managing
Director at Investcorp and was a member of the Management
Committee and Head of the Institutional Placement Team
covering Investcorp’s clients in the Arabian Gulf. This was
preceded by a 9 year term in J.P. Morgan as head of its private
client group in the Gulf region.

Al Rumaihi holds a Masters degree in Public Policy specialising
in Economic Development from Harvard University and
a Bachelor of Science degree in Foreign Service from
Georgetown University.
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VISITING

MITSUBISHI HEAVY INDUSTRIES

FACILITIES IN JAPAN
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Former Chairman of the Board, Shaikh Daij bin Salman bin
Daij Al Khalifa, along with the CEO Ali Al Bagali and CPO Amin
Sultan, visited Mitsubishi Heavy Industries (MHI)’'s Takasago
Machinery Works and Hydrogen Park, in Hyogo Prefecture
along with MHI’s Headquarters in Tokyo to discuss matters
of mutual interest to include Block 4 of Power Station 5 as
well as potential areas of collaboration such as sustainable
technologies that are currently part of MHI’s portfolios and its
power solutions brand of Mitsubishi Power.

Alba’s delegation met with Mr. Toshiyuki Hashi, Executive
Vice President, President and CEO, Energy Systems, Mr.
Takashi Tozawa, Senior Fellow, Senior General Manager,
GTCC Business Division of Energy Systems, and other GTCC
business executives.

Alba’s PS5 Block 4 Expansion Project is the addition of a fourth
Block of similar 1:1:1 configuration with 680.9 megawatts
(MW) M701JAC Gas Turbine Combined Cycle and includes
tie into the existing 220kV Substation. Once operational in
Q4 2024, Block 4 will increase the nameplate capacity of PS5
Complex from 1,800 MW to 2,481 MW and reduce its overall
GHG emissions intensity ratio by 0.5x, thus supporting the
Company in its race to decarbonisation.
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MHI’s Takasago Machinery Works is a one-of-a-kind facility
for the manufacturing of Mitsubishi Power’s cutting-edge
gas turbines. To ensure the reliability and performance of
advanced class gas turbines, they undergo rigorous, long-
term testing and verification under the same conditions as that
of an actual power plant at Mitsubishi Power’s ultramodern,
grid-connected T-Point 2 facility.
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ALBA SCOOPS AL BILAD

CSR AWARD 2023 FOR
ENVIRONMENTAL EXCELLENCE
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Alba was announced as the winner of the Al Bilad Award
for Corporate Social Responsibility 2023 (Environmental
Excellence Category) at a ceremony that was held under the
patronage of HE Shaikh Khalid bin Abdulla Al Khalifa, the
Deputy Prime Minister on 26 September 2023 at the Gulf
Convention Centre, Gulf Hotel.

The award was received by Alba’s Chief Power Officer Amin
Sultan on behalf of the Company’s Management.

Alba was presented with this Award for its noteworthy
achievements in ESG fields, which include commissioning
its zero-waste Spent Pot Lining (SPL) Treatment Plant;
progressing with PS5 Block 4 Project (to reduce Alba’s overall
GHG emissions by 0.5 times once fully commissioned by Q4
2024) as well as its Solar Farm Project (to produce more than
6 MW of clean energy annually); commissioning ‘Food Waste
Composter’ to treat around 125 Kg per day of food waste
and produce nutrients-rich compost; commissioning Solar-
Electric powered industrial personnel carriers; and supporting
various greenery initiatives to include financial backing of Ras
Sanad Mangrove Nursery Development Project, committing
to planting 6,000 trees per year inside/outside the Company’s
premises and inaugurating Alba’s Mangrove Nursery — which
accommodates 20,000 mangrove shrubs.

Organised by Dar Al Bilad for Journalism, Publishing and
Distribution Company in Bahrain, the Award’s objectives
were to appreciate companies in Bahrain for adopting best
practices in corporate social responsibility.
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Alba has reported a Profit of BD29.9 million (US$79.5 million)
for the second quarter of 2023, down by 83.6% Year-over-Year
(YoY), versus a Profit of BD181.9 million (US$483.9 million) for
the same period in 2022. The Company reported Basic and
Diluted Earnings per Share of fils 21 for Q2 2023 versus Basic
and Diluted Earnings per Share of fils 128 in Q2 2022. The Total
Comprehensive Income for Q2 2023 stood at BD34.4 million
(US$91.5 million) versus Total Comprehensive Income for the
second quarter of 2022 of BD201.9 million (US$536.9 million)
—down by 83% YoY. Gross Profit for Q2 2023 was 67.9 million
(US$180.6 million) versus BD208 million (US$553.2 million) for
the same period in 2022 — down by 67% YoY. With regards to
the Revenue from contracts with customers in Q2 2023, Alba
generated BD387 million (US$1,029.3 million) versus BD520.4
million (US$1,384 million) in Q2 2022 - down by 25.6% YoY.

For the First Half of 2023, Alba has reported a Profit of BD77.4
million (US$205.7 million), down by 76.5% YoY versus a Profit
of BD328.7 million (US$874.3 million) for the same period in
2022. The Company reported Basic and Diluted Earnings
per Share of fils 55 for H1 2023 versus Basic and Diluted
Earnings per Share of fils 232 for the same period in 2022.
Alba’s Total Comprehensive Income for H1 2023 was BD79.8
million (US$212.2 million), down by 78% YoY, compared to a
Total Comprehensive Income of BD357.9 million (US$951.8
million) in H1 2022. Gross Profit for the First Half of 2023
was BD147.8 million (US$393 million) versus BD386 million
(US$1,026.7 million) in H1 2022 — down by 62% YoY. Alba
generated in H1 2023 Revenue from contracts with customers
of BD757 million (US$2,013.2 million) versus BD975.3 million
(US$2,593.9 million) in H1 2022 - down by 22.4% YoY.

Scan to read the
full article
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ALBA HOLDS ITS

BOARD MEETING FOR

THIRD QUARTER
OF 2023
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Alba held its third quarterly Board of Directors’ meeting
virtually on 28 September 2023.

The former Chairman of the Board, Shaikh Daij bin Salman
bin Daij Al Khalifa, started the e-meeting with: “Delivering
consistency amidst uncertain macroeconomic outlook is our
top priority: as we head into the fourth quarter of this year, we
remain focused on our operational excellence and lean cost
structure to finish 2023 strong.”

Adding further, Shaikh Daij bin Salman bin Daij Al Khalifa said:
“On behalf of the Board of Directors, | would like to thank
Alba’s Chief Financial Officer Bryan Harris for serving the
Company for more than a decade and for playing a key role in
driving a step-up in our financial performance. | also welcome
Ahmed Abdul Qader as the Acting Chief Financial Officer to
the C-Suite of Alba and wish him the very best in his new
role.”

The Board unanimously approved the appointment of Ahmed
Abdul Qader Ishaq as the Acting CFO effective 02 October
2023 as the current CFO Bryan Harris is stepping down on
that day.

During this meeting, the Board of Directors discussed and
approved the Minutes of the previous meeting that was
held on 09 August 2023 as well as reviewed reports of the
Executive and ESG Committee, Board Audit Committee and
the Nomination, Remuneration and Corporate Governance
Committee. Individual Directors’ Complete Declaration and
an update on the Independence of each Alba Board Director
were also given during this meeting.

The Board reviewed and discussed strategic developments
such as the proposed Line 7 Project, progress of Power
Station 5 (PS5) Block 4 Project, various initiatives under the
ESG Roadmap in line with Alba’s 5-Year Strategy as well as
the Company’s operational, financial and sales performance
to-date.

albayan | Alba News / Q3 2023
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ALBA TAKES PART IN

GAC MARKET UPDATE 2023
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The CEO Ali Al Baqgali along with the Company’s top officials
took part in the GAC Market Update 2023, which was held
on 21 September 2023 at the Sofitel Downtown Dubai, UAE.

CEOs, Directors and Managers of smelters and downstream
producers in the GCC attended the event to discuss the latest
updates related to the Aluminium industry and market outlook.

alJed &S yadly ¢ 9 duall HLS (yasae g JI e gzl yudyll yo
9\.9.] Pg,u.nul B9 Olasciuwe codd fas,unJlU u_>u_1.>.” uu.l:xa.” E«_Lo.o|
095 als Jezdows §ad B 2023 yuaies 21 Fyslay 08l 6319 2023

Sasuall &g yall wlyledl dgay s

&g)b}“ oexsally cpoiidl clwgyll o sae yoo> &LA:L}&' Agdg
C)Lc.l.ba.”QS}EQW&‘QQ&MWJQJ&M}QL&A&;UWIQ
.S 9ud) dlidiall 53101 99_4.2.0.\31[ dclo O[Jg.bﬁ):&i Cod ddygadl

albayan



14

ALBA: THE FIRST SMELTER IN THE REGION TO BE

RECERTIFIED TO THE NEW ASI
PERFORMANCE STANDARD

Alba became the first smelter in the region to be successfully
recertified to the newest version (V3) of Aluminium Stewardship
Initiative (ASI)’s Performance Standard. which was released in
May 2022.

The certification, for three years starting from 31 August 2023,
was achieved with no major non-conformance following a
rigorous on-site audit of Alba and its facilities. The scope of
the certification included the production and marketing of
primary aluminium from alumina, calcinations of petroleum
coke, water desalination, anode manufacturing, smelting,
casting and captive power generation at the Alba Calciner
and Smelter sites in Bahrain.

Alba joined the ASI as a Production and Transformation
member since February 2019, and attained ASI Performance
Standard Certification in January 2020 followed by ASI Chain
of Custody Standard Certification in April 2023.
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CEO PARTICIPATES IN

CBB’'s ROUNDTABLE DISCUSSION
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The CEO Ali Al Bagali was one of the key panellists at the
Roundtable Discussion on ‘ESG Reporting and Designing
Innovative Financial Instruments for SDG Acceleration’,
which was conducted by the Central Bank of Bahrain (CBB)
in partnership with the Ministry of Sustainable Development
(MoS) on 30 August 2023 at the Bahrain Institute of Banking
and Finance (BIBF)'s premises in the attendance of HE
Rasheed bin Mohammed Al Maraj, Governor of the Central
Bank of Bahrain, and HE Noor bint Ali Alkhulaif, Minister of
Sustainable Development.

During the Roundtable, Al Baqali stated that Alba, as a listed
company and one of the world’s largest aluminium smelters,
has been accelerating its ESG objectives through 3 core areas,
namely — Decarbonisation, Green Energy & Aluminium and
Circular Economy and Secondary Aluminium. He also gave
insights on how companies in Bahrain can work together to
realise Bahrain’s Objectives for Net Zero by 2060.
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ALBA IMPLEMENTS VIRTUAL REALITY

IN TRAINING COURSES IN

PARTNERSHIP WITH ATYAF ESOLUTIONS
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Alba has partnered with
Atyaf eSolutions Co. W.L.L,
to implement Virtual Reality (VR)
technology in five different areas for its
- in-house training courses.

A signing ceremony was held between Alba’s CEO Ali Al Bagali
and the Chairman of Atyaf eSolutions Ubaydli Y. Ubaydli on
12 July 2023 at Alba premises to mark the implementation of
the pilot project on VR training for ‘Potline Emergencies’.

The VR training on ‘Potline Emergencies’ will provide
Alba employees with a safe and realistic platform to learn
about Potlines and procedures that should be followed
when operating a potline as well as actions that should be
taken in emergency cases such as tap out, open circuit,
prolonged power outage, failure of alumina supply & failure of
compressed air supply.

As part of the agreement, following the successful
implementation and evaluation of the ‘Potline Emergencies’
training, Alba will go ahead with the remaining VR training
projects with Atyaf Solutions.
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HUMAN RIGHTS AWARENESS IN
COOPERATION WITH LMRA
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In line with its efforts to raise awareness on important Social
and Human Rights’ aspects, Alba, in cooperation with the
Labour Market Regulatory Authority (LMRA), organised a
virtual lecture on ‘Human Trafficking and Forced Labour
Exploitation’ on 03 August 2023.

Delivered by Saud Yateem from LMRA's Protection and
Grievances Centre and attended by Director Administration
Hamad Al Shaibeh and Sr. HR & Training Manager Rawdha
Salman Al Aradi, the lecture attracted many employees and
contractors’ workers.
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ALBA WINS THE BRANDON HALL GROUP
SILVER AWARD FOR EXCELLENCE 2023
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Alba is the recipient of the coveted Brandon
Hall Group Silver Award for Excellence 2023
for its Training & Development Programme

(TDP) under the Best Development i R R

Programme for Frontline Leaders’ Category.
This is the fourth time that Alba has been
recognised by the Brandon Hall Group with
the previous awards being won in 2016,
2018 and in 2021.

The TDP is one of Alba’s major and long-running

initiatives that aim at boosting Bahrainisation by raising
the professional calibre of its Bahraini employees through
education and skills training, thus enabling them to take
positions in supervisory ranks and above.
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ALBA AND FLUORSID RENEW
AGREEMENT FOR SUPPLY

OF ALF:
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Alba renewed its agreement with Fluorsid S.p.A., a leading
producer of fluorochemicals, for the supply of smelter grade
Aluminium Fluoride (AIF,) over the next 5 years. A signing
ceremony was held on 06 September 2023 between Alba’s
CEOQ Ali Al Bagali and Lior Metzinger — CEO, Fluorsid SpA at
Alba premises.

Based in ltaly, Fluorsid is the main supplier of the bulk of
Alba’s yearly AIF, requirements. Moreover, Fluorsid’s regional
warehouse and logistic centre in Bahrain through Simplis
Logistics ensures seamless and just-in-time delivery of AlF,
to Alba plant.
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Aluminium >

INTRODUCED

Alba has introduced a new alloy ‘6060.HE’ as part of its
AAB060 alloy family that is aimed at the Company’s extruder
customers.

Produced in a billet form with a wide range of applications in
the construction sector, this new alloy has a faster extrusion
rate that will improve the process efficiency and productivity
for its users.

Alba’s new 6060.HE alloy has been developed in collaboration
with the University of Bahrain in terms of enhancing the
scientific research studies associated with this alloy
production and Bahrain Aluminium Extrusion Company
(BALEXCO), being one of the leading aluminium extrusion
producers in the Region and Alba’s long-standing customer
which provided extensive support in developing the 6060.HE
alloy by way of field trials, visits, and technical feedback.

The development process of the 6060.HE alloy started in
January 2022 and its commercial production commenced
in October 2022 following extensive laboratory-scale, field-
scale tests and evaluations. Alba has already developed a
customer base for this new product with 10 local and overseas
customers spanning the globe.

Ali Al Bagali
Alba’s CEO
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NEW ALLOY 6060.HE

Dr. Fuad Al Ansari
UoB’s President

dol> M‘)—é‘)w‘ﬂ 3188 .8
ol

that focussed on

degamma b Uig 6060.HE yusll zsall 73k e LI a8y caled
oo 8yl lae olalenl L5 Ay AAG6O el o gl

olidas) ¢ sl Jasay pazy S elifly elasdl gUad 3 wligdadl o
comaSeiaall Lo L9 8 SII pewn ] RELX loa ;pg_u.dﬂ] o

5 53 I35 (30 coayondl dmaler 2o yslally agasdl iiall sshs s
i3y zmayall 130 spskad 3 caanln 2l dpalisl] Azl byl 3 e5
e 3 551 @Syl gan] — (65uSh) posaldl Coud s
b5 il W1 edac aslg dalaiall 3 pgsialll oo lantia g4t
all lia gl 5 Lo lics caasd il — ol dlob @83ls L
gall ol Mall i dslaall oy Llls dbasll o ylatll pee spasil

] 149 2022 33ley 6 cadllail 6060.HE zi3e sasks dlac i JS4
Lyeitn @iy Hlasl @lac a9y 2022 41981 8 gylas 3l e
lezial sdlac 3118 yaohas 3 elliS Ul conanig . $Uadl daslg dilsg

Al Jaog cpayondl J51s 2ac 10 Jads syun]

Jassim Seyadi
BALEXCOQO'’s Chairman
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improving aluminium extrusion processes,
and identifying new alloys that contribute
to enhancing the quality and performance
of manufactured extruded products.
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billets helps in improving the extrusion
speed and overall production efficiency
without compromising the product quality.
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ALBA INAUGURATES ITS

MANGROVE NURSERY

As part of the Company’s strategic ESG initiatives, the CEO
Ali Al Baqgali inaugurated Alba’s Mangrove Nursery on 26
July 2023 to mark the occasion of ‘International Day for the
Conservation of the Mangrove Ecosystem’.

Located at Alba’s HRH Princess Sabeeka Oasis, the Mangrove
Nursery was set-up for cultivation in February 2023. It is
spread over an area of 800 m? and currently includes 12,000
mangrove shrubs, which will then be further expanded to
accommodate 20,000 mangrove shrubs. Alba will collaborate
with Bahrain’s Supreme Council for Environment to become a
primary source of mangrove shrubs for the various mangrove
natural reserves in Bahrain.

Alba’s Mangrove Nursery Project
complements the Company’s financial
~ support, back in July 2022, towards
the efforts of the National Initiative
for Agricultural Development for
the development of Ras Sanad
Mangrove Nursery Project.
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“The Mangrove Nursery

is one of Alba’s key

initiatives to address

climate change in line

with Bahrain’s objectives

to quadruple the number

of mangroves by 2035

under the directives

of HRH the Crown Prince and Prime
Minister, Prince Salman bin Hamad Al
Khalifa.”

Ali Al Bagali
67=(0)

sl gl ga) & YIS yolea 4o

sae 8303 sl @Slan Blaal 2o ks 5 Lall

2035 ple Jglony Blad] dayyl ylasay oyl ylol

seadl Slall gandl ool lgarsd) 1585 clldg

oidna gy sgall Jo dads s> o lale
calll abaés o3l

AL e
Sl )l

Cpuad Wi
EIJj-Iw-IJ ’oo o

ul.Jlalbayan




22

EMPLOYEES SUCCESSFULLY DEFEND THEIR
MBA THESIS ON ORGANISATIONAL

RESILIENCE
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Several Alba top officials attended an MBA thesis defense
session on ‘Maturity Level of Organisational Resilience in
Alba’ held at the Arabian Gulf University (AGU) on 21 June
2023.

The thesis defense was presented by Alba employees Ali
Aseeri — Superintendent Infrastructure & Engineering, Jalil
A. Rasool - Superintendent Maintenance Power Station 5,
Essam Hassan - Superintendent Safety & Health and Hamad
Hasan Albulooshi — Superintendent Reduction Line 6.

This came as part of the students’ sponsored MBA studies
at the French Arabian Business School (FABS) held in
partnership with the Arabian Gulf University (AGU).
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JOINING FORCES WITH
NASSER ARTIFICIAL INTELLIGENCE
RESEARCH AND DEVELOPMENT CENTRE

Alba underlined its commitment to advance in Artificial
Intelligence (Al) within its operations with the successful
completion of “Green Anode Density Prediction” -- one of the
many joint projects with Nasser Artificial Intelligence Research
and Development Centre.

To celebrate this remarkable achievement, an honouring
ceremony was held at Alba’s premises on 11 July 2023 where
Alba’s CEO Ali Al Bagali, and Nasser Artificial Intelligence
R&D Centre CEO, Dr. Abdulla Naser Al Noaimi, honoured the
Centre’s team involved in the project, in the presence of the
Centre’s Al Executive Advisor, Dr. Jassim Haji.

Green Anode Density Prediction is one of the many joint
projects to be implemented between Alba and Nasser Atrtificial
Intelligence R&D Centre. The completed project consists of an
artificial intelligence model that predicts green anode density
based on process variables, in addition to a dashboard that
allows users to enter the values of process parameters and
get the predicted density, which helps users to optimise the
process and achieve the desired density of green anodes.
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ALBA LEADS

TOP 50

BAHRAINI COMPANIES 2023
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Alba was ranked first out of all companies in Bahrain in Al
Bilad Newspaper’s Top 50 Bahraini Companies List for 2023.

The List was announced in a ceremony, held on 09 July 2023
at the Diplomat Radisson Blu Hotel, which was attended
by the CEO Ali Al Baqgali along with several Company’s top
officials.

The ranking was based on various financial criteria to include
market cap, assets, profits, and sales volume.
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A delegation from Alba participated in the 11" Information
and Communication Technology Conference (MEET ICT)
from 04 to 06 July 2023 at the Gulf Hotel Convention Centre,
Bahrain.

During the opening ceremony, a token of appreciation was
presented to the Company for sponsoring the event, which
featured a presentation by Alba’s Sr. IT Specialist Hayma
Abbas on Alba’s strategy to meet its Industry 4.0 objectives.
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AWARD-WINNING
STUDENT PROJECT
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The COO Dr. Abdulla Habib commended a group of students
from the University of Bahrain (UoB) for their project
‘Optimising the Rejection Rate of Baked Anode in a Local
Aluminium Smelter’, which was carried out in Alba over one
year.

The students — Hadeel Rashid Al-Mugahwi, Suad Mohamed
Jassim and Nareman Nageh were awarded by the University’s
Chemical Engineering department for carrying the 2™ best
project out of 13 projects.

The project was supervised by Dr. Mohamed Bin Shams -
Head of Chemical Engineering Department at UoB and Eng.
Ahmed Abdul Ghaffar - Head of Planning at Alba’s Carbon
Group.
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ALBA RECOGNISED FOR

SUPPORTING YOUTH AND SPORTS SECTOR
asb pig wluill glné lgacal Wl oy jai

In recognition of its continuous support towards youth and
sports’ events in the Kingdom, Alba received an appreciation
trophy from HH Shaikh Salman bin Mohammed Al Khalifa,
Vice President of the General Sports Authority and President
of Bahrain Combat Sports Council, during an event organised
by the Companies and Establishments Football League and
Cup (CEFL) Organising Committee to celebrate the CEFL’s
40t anniversary on 25 June 2023 at Awal Ballroom, Gulf Hotel.
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ALBA AWARDED BY INJAZ BAHRAIN CHAIRPERSON
A ] dutwdo 6)15] gulan Juy Jib o Wl oy

In recognition of Alba’s continuous support towards INJAZ
Bahrain ‘Company Programme’, the CPO Amin Sultan received
on Alba’s behalf an appreciation trophy from HH Shaikha
Hessa bint Khalifa Al Khalifa, INJAZ Bahrain Chairperson,
during the 2023 Young Entrepreneurs Competition’s Award
Ceremony, held on 10 July 2023 at the Gulf Hotel.
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WELCOMING A TOP

DELEGATION FROM BKIC

GIGE

BAHRAIN

aolil dsisgall ayigyll as il
BAHRAIN KUWAIT INSURANCE CO.
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Former Chairman of the Board of Directors, Shaikh Daij bin
Salman bin Daij Al Khalifa, received on 24 July 2023 Bahrain
Kuwait Insurance Company (BKIC)’s Chairman Murad Ali
Murad and CEO Dr. Abdulla Sultan.

During the meeting, which was attended by the CEO Ali Al
Baqali, both parties emphasised the longstanding business
relations between Alba and BKIC, and discussed future joint
collaborations that would be of mutual benefit.

AL BAQALI INTERVIEWED
BY AL BILAD NEWSPAPER
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The CEO Ali Al Bagali gave an interview to Al Bilad Newspaper,
on 06 August 2023, where he shed light on Alba’s pioneering
model in industrial security, its Bahrainisation initiatives, as
well as its sustainability goals for the future.

Scan the QR Code to read the interview (in Arabic) which also
provided insights into Al Baqgali’s distinguished career over
the years.
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CEO TAKES PART IN

= Fastmarkets

FASTMARKETS INTERNATIONAL
ALUMINIUM CONFERENCE
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The CEO Ali Al Bagali was a panellist on the Opening
Executive Panel: ‘State of the Aluminium Industry’ at the 37
Fastmarkets International Aluminium Conference 2023 that
was held from 12 to 14 September in Barcelona, Spain.

The Opening Executive Panel, comprising top executives from
the aluminium industry -- Hydro’s President and CEO Hilde
Merete Aasheim and Honggiao Group’s Special Advisor Ron
Knapp -- explored several topics including the global supply/
demand outlook and key business opportunities in the next
18 months as well as potential implications of geo-political
shifts for the aluminium market.

As a panellist, Al Baqgali spoke about the resilience of the
Middle East market thanks to the recovery in the auto and
packaging sectors as well as about Alba’s commitment
to transition to a low carbon economy and emphasised
that Alba’s ESG Roadmap was developed to address EU’s
emerging Carbon Border Adjustment Mechanism (CBAM),
Bahrain’s commitment towards Net Zero Emissions by
2060 and customers’ demand for lower carbon or greener
aluminium products.

Al Bagali underlined that the Company is working today on
an action plan to identify areas for potential GHG reduction,
set CO? targets and monitor CO? capture for our afforestation
drives. He also highlighted Alba’s Power Station 5 Block 4
Project, which will reduce the Company’s GHG emissions
intensity ratio by 0.5x once it is commissioned in 2024.

il aunlidl dalsdl 3 gasS ! e sl usiyll ol
saigall Lo ledyl duladl IS e illy "pgsalil delio g
Fastmarkets s o (30 4212023 als) p g.albll oy 3l g gl gl
Cad g dgluadl Gl gy @Mg.ézozswm-uys)zmdns
Jlore 8 miandl doduall LS o Bae dyiaudl ladl dal>
Coye galo gy Syal giaull paally pudyl @ag gl
198U o> b oy 9LSaiga deganal ol jlicually (elal
53ils dalall bl o sall eolaBs olls S Loy wsle g sall o pasll
58l ol Il peleiall 1 sie 450l Jols dlazonall JlacHl o5

posaldl delio le il o¥gndl olely
B Losasy bugll §rall ddhio b poualll Fow Lo piaty I
Jomtlly 85yl pl3ad 8305 S sl @lybudl Lolbab Lolas s
el lsl) L asbo b5 o STg 5801 e sLazbil g
Joawi ddl go 3819 Il Jolodl slagly ie3 daSeadly duclaindlg
aSlan al3ll Gatisig (290031 Sl a8l Ll Bandl o9yl s
5yl e b G4dig 2060 Jolons g aall ign Sl sl oayond

Slgadl spaod) Jae dlas 209 e podl Jasi Wl ol Jadl bl LS
0 a8l anl) Bl g g9 il o314l jaas LYol o oSas I
5 908Ul Sl 5 odsnal 481505 50y apuST i el
e Uil saall il kg .28yl lgy potis 3l yeomtcdll sgger S5
olusy Bgus gy analsdl BB Eaoay gl )l BB pasmo £ 6 ia

cxy 20 830 05 gy dxill i3l eblegl 4S5 Jane jpas 3
2024 ple b uisall aldas

ul.Jlalbayan

29




ENHANCING TIES WITH
VARIOUS STAKEHOLDERS

In line with its commitment to establishing strong and long-term relations with its stakeholders, Alba conducted several
meetings at its premises in Q3 2023 with several stakeholders to exchange knowledge, discuss topics of mutual interest
and explore opportunities for collaboration on several fronts.
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The Company welcomed a delegation of new graduate officers from the Royal
Academy of Police, who were received by Safety and Health Director Moh’d Khalil
Saeed and Sr. Superintendent Fire and Security Hamad Abdulla Janahi.

During the meeting, the Fire and Security Team shared insights on the Company’s
systems and procedures related to their line of work and the delegation was given
a detailed field tour of Alba’s premises.
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As part of the continuous collaboration between the two entities, Alba welcomed a delegation from the
General Directorate of Civil Defence at the Company’s premises.

wa | 2023 . |c 10 The delegation was welcomed by representatives from the Corporate Communications and Public Relations
m 10 AUGUST 2023 functions who provided a briefing about various efforts that nurture a positive image for the Company through
effective outreach and communication with internal and external stakeholders.
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The CEO Ali Al Baqgali received a high-level delegation from APM
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In line with Alba’s continuous collaboration and knowledge
sharing initiatives with various entities in the Kingdom, Alba’s Sr.
Manager HR & Training Rawdha Salman Al Aradi welcomed a
delegation from the HR & Training functions at the Shura Council
to the Company’s premises.

During the meeting, both parties exchanged know-hows and
best practices in their field and discussed ways to further
collaboration.
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The CEO Ali Al Bagali received at Alba’s premises a high-level
delegation from the Bahrain Businessmen'’s Association (BBMA), led by
its Chairman Ahmed Abdulla Bin Hindi.

During the meeting, which was attended by several BBMA Board
Members and top Alba officials, Al Bagali congratulated Bin Hindi on
the formation of BBMA’s new Board for its 8" term, following which
both parties discussed ways of collaboration to achieve the goals of
Bahrain’s comprehensive development strategy.
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The CEO Ali Al Bagali met with the Group CEO of the National Bank
of Bahrain (NBB) Usman Ahmed at the Company’s premises to
discuss ways to further the collaboration and strong relationships
between both entities. Senior officials from Alba and NBB were also
present at the meeting.
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Terminals Bahrain, led by the newly appointed Managing Director
Mathew Luckhurst.

During the meeting, which was attended by other senior officials
from APM Terminals Bahrain and Alba, ways to strengthen the long-
standing relations between the two companies were discussed.
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Alba welcomed a delegation from Mol’s Special Forces Response
Unit to the company’s premises. The delegation was received by
Safety and Health Director Moh’d Khalil Saeed.

During the meeting, the Fire and Security team highlighted various
systems and procedures related to their function to the delegation,
who were then given a field tour across the Company as part of a
familiarisation plan in place to ensure cooperation and readiness in
emergency situations.
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INDUSTRY NEWS

This page provides major updates from the industry as well as market indicators for

LME, MJP and alumina prices.
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Al Circle

EU CONSIDERS IMPLEMENTING
COMPLEMENTARY TARIFFS ON

CHINESE EXPORTS INCLUDING

ALUMINIUM

has raised problems, particularly in China,

contracts in 2024.
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Al Circle

: ALCOA ANNOUNCES
. LEADERSHIP TRANSITION

C. Harvey, effective September 24, 2023,

: succession planning process.
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MARKET INDICATORS
il Gglull ilpibgo

SOURCE: CRU Market Intel

Aluminium Insider

RUSSIA BOOSTS ALUMINA
IMPORTS FROM INDIA AMID

. Alcoa Corporation announced that William clEgrolineaL e

. F. Oplinger has been elected to serve as :

The European Union is considering : P]feti'degt it Ch'gf Executwc:) Oﬁ;qfr :
imposing surcharges on some imported g g f%mpaPy ar(1) ?S a mem erdoRl S :
products, which has caused concern from : oard of birectors. plinger succeeds Hoy

China. The EU's Carbon Border Adjustment . ) ) :
Mechanism aims to protect European : who will serve as Strategic Advisor to the :
firms against cheap imports that do not . Chief Executive Officer until December :
follow environmental norms. However, this - 5. 2023- Oplinger, 56, has served as the -

. Company’s Executive Vice President and :

as it may result in price increases for Ll Operations. Officer since February -
China's major exports to the EU. China is : 3023 anfi Eprewct)'ustV. sen;/ed.dast thg :
advocating for collective discussions and Cﬁmfpa;.ys .XTC%:,_}'.G |cfe res'\ll en abn :
international cooperation in accordance 201'%,( ?agma 20|2%erH rom h ovem eJ
with WTO standards to address the issues ore ruary, o larvey has served
posed by climate change. European . as the Company’s Chief Executive Officer :
industrial aluminium clients are facing since MNovgg;la?erThZOLG .ant Predsggrg
a delay in supplying smelters for new : since May - 1he rresident an

- roles transition reflects the Company’s maintaining profitability amidst fluctuating

: aluminium prices.

In a bid to minimise its dependency on

- China and adapt to the aftermath of the
. Ukraine crisis, Russia has amplified its
¢ alumina imports from India. This strategic
* move not only provides Russia’s Siberian
. plants with the required feedstock but
: also curtails costs in an era of financial
© constraints. Post its foray into Ukraine,

Russia witnessed the suspension of

: alumina production in Ukraine and faced
- an Australian embargo, thereby losing
. two pivotal alumina sources crucial for
: producing aluminium. Rusal, Russia’s
* premier aluminium entity and the globe’s
. top producer outside China, has been
. grappling to find a solution for the void
- left by these halted supplies, all while
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SATISFACTION

From production lines to customers'
inventories, the sales process in any
organisation goes through multiple
channels.

Biling & Documentation is at the end
of Alba’s process chain and plays a
key role in supporting Alba’s Marketing
and Sales teams, both in Bahrain as
well overseas, to make well-informed
business decisions.

“We hold the responsibility of billing
more than 1.5 million MT yearly and
issuing documents for more than 1.2
million MT of exports efficiently, as per
international trade standards, further
to sales realisation through billing
processing,” says Head of Billing &
Documentation at Customer Services
and Marketing Operations Department,
Fatima Abbas Abdulrahim.

Fatima, who has been heading the Billing
& Documentation section since 2018
elaborates, “Our objective is to fulfil the
sales’ contracts by issuing documents
and invoicing all moved metal to help
capture it in Alba’s revenues. Moving
metal through customs in proper time to
meet the satisfaction and requirements
of Alba’s customers is also part of our
job.”

With more than 12 years of experience
in Alba, Fatima leads 17 employees,
who are distributed into four teams
covering the Company’s sales footprint
across six continents.

Speaking about her team, Fatima says
“One of the biggest strengths of my
team is that it consists of people from
different backgrounds; for example,
some are ex-plant employees, some
have a banking and administration
background, some are fresh graduates,
while others came from the government
and semi government sectors.

Also, we dedicate time to reviewing
and elevating daily procedures as well
as adopt new technologies, all of which
help to improve the overall output and
quality of work.”

Fatima also believes that little things
have a big impact in motivating people,
such as recognising achievements,
empowerment whenever the opportunity
arises, providing full support with
positive feedback and challenging the
team with new tasks. She adds, “Work-
life balance is important and working as
one family is what keeps us ticking. We
celebrate personal occasions such as
birthdays, marriage, welcoming a new

albayan | Behind the Scenes / Q3 2023

child, etc., which helps us bond outside
of work.”

Highlighting the main projects that
the team have recently worked on,
Fatima says: “We’ve gone digital and
automated most of our processes, thus
eliminating paperwork. | believe that
this is our contribution to meeting the
Company’s ESG goals.”

As a female employee in a leadership
role in one of top industrial companies in
the Kingdom of Bahrain, Fatima believes
that Alba is all about empowering
women. “I’ve noticed this since day
one in the Company as | received great
support from the Management and top
officials, who have motivated me to
pursue my goals and dreams to become
a leader.”

“High level of commitment is crucial for
success, for both an individual as well
as a team. A team can consistently go
beyond expectations with the support
of top management, and here, | would
like to thank our Executive Management
led by our CEO and CMO for their
endless support. | truly believe excellent
leaders create great future leaders,” she
concluded.
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HORSE
ENTHUSIAST

A HOBBY THAT
BOOSTED MY
SELF-CONFIDENCE

AND PATIENCE 0

Known as a symbol of strength,
beauty and loyalty, horses are one of
man’s best friends.

In this issue, we interview a horse
enthusiast and breeder for many
years.

Ali Hassan Radhi from Safety & Health
Department, who has been with Alba
since 2003, says, “The love of horses
was a hobby that became a passion.
It started at a young age, when | was
only six. | remember that | used to
collect images and press clippings
at that time, trying to acquire any
magazine or publication on horses.
| was also keen to attend any event
related to horses, be it racing, show
pageants and such.”

While horses have been a part of Ali’s
life for more than 20 years, be it in
the form of riding or training, and he
has also been a breeder of horses for
close to 10 years.

Ali set up a stable in A’'Ali area with

a few close friends, where they bred
Arabian horses. “lI adore the Arabian
horse among all breeds. They are one
of the oldest and most stunning horse
breeds, and are distinguished by their
grace, distinctive shape of their head
and their high tail. They can run long
distances, unlike other breeds.”

As a breeder, Ali states proudly that he
has five horses under his name. “The
mare closest to my heart was one of
my own productions and her name was
‘Jameela’ — which means Beauty — she
really was!”

Horse breeding is a challenging hobby,
says Ali. “Every single step is important,
from selecting the right bloodline, getting
the correct diet and exercise for each
horse, selecting the right mare and stallion
to ensure that you get the best breed in
terms of looks as well as movement.”

He adds: “This hobby teaches you a
lot, and it helped in boosting my self-
confidence and patience, as it needs a lot
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of time and effort.”

Highlighting some special moments in
his journey, Ali says, “Over the years,
| bought many horses, but | will never
forget the first mare | owned ‘Ghazwa’
that belonged to Hassan bin Saleh.
Another memorable moment was when |
bred my first foal.”

He adds, “l must give special thanks and
mention to my dear wife’s uncle, who
encouraged me at every step to continue
with this hobby as he is also a fan of
horses and equestrianism.”

It has been about two years since Ali cut
short his hobby due to commitments
related to work and higher education. |
hope to go back to breeding once | have
more time on my hands. Despite my love
for horses and horse-riding tournaments,
I have not personally participated in any
of these events. However, | aspire to take
part some day in the future, God willing.”
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CEO ATTENDS

ALBA TOASTMASTERS CLUB'S

MEETING

dulaall Lyl 1o gloial alyles p ey asiil gu iyl

The CEO Ali Al Bagali attended the Alba Toastmasters Club
(ATMC)’s 4™ consecutive meeting of 2023 on 06 July 2023, at
the SHE Hall, where he met a group of 30 employees from the
Company who received their official toastmasters’ manuals.

Each member is expected to finish at least 6 speeches to
move to the next stage of the process.

Established in 2003 and relaunched in 2020, Alba Toastmasters
Club is the first-ever corporate Toastmasters Club in Bahrain.
Over the years, it scooped victories at the local, regional and
international levels, and helped in increasing the Company’s
productivity by inculcating the art of effective speaking, as
well as strengthening their leadership potential and self-
confidence.
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441 INJAZ
‘ENTREPRENEURSHIP 44 Bahrain

Member of

MASTERCLASS WORKSHOP
HELD FOR ALBA EMPLOYEES’ CHILDREN IN
COLLABORATION WITH INJAZ BAHRAIN
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Alba, in collaboration with INJAZ Bahrain, organised a one-day
‘Entrepreneurship Masterclass’ Workshop for its employees’
children on 03 August 2023 at the Company’s premises.

Around 60 students aged from 11 to 15 years participated in
this workshop, which was an opportunity for them to expand
their interpersonal skills and business mindset through
developing recycled aluminium products’ concepts and
business plans.

This is a first-of-its-kind interactive workshop for Alba
employees’ children to be held at the Company’s premises
in collaboration with INJAZ Bahrain, and it included a
comprehensive field-tour around the smelter and its facilities
for all participants.
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SUMMER SAFETY
UNDERLINED

In line with the Management’s ongoing efforts to promote
SAFE operations at all times, the CEO Ali Al Baqgali held a
safety visit to Reduction Lines area, on 13 August 2023, during
which he was joined by senior officials from the Operations as
well as Safety and Health groups.

The CEO met with the shopfloor employees and contractors’
workers to boost their morale as well as emphasise on how to
keep safe during the summer.
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1 MILLION SAFE-WORKING HOURS

FOR BLOCK 4 PROJECT

| l
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SAFE T

BNSION PROJECT
SEHIEVED A MILESYRINE
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Power Station 5 Block 4 Project achieved 1 million safe-
working hours without Lost Time Injury (LTIl) on 21 August
2023, which was celebrated in a ceremony held at the Project
site.

The CEO Ali Al Bagali commended the Block 4 Project Team
on this accomplishment, especially as it took place during the
peak summer months. He also urged everyone to stay vigilant
and keep this momentum as the Team progresses in Block 4
construction.

Furthermore, Al Baqali presented a Certificate of Appreciation
to the Project Director Cao Shuping from the EPC Contractor
-- SEPCOIIl Bahrain Construction Company W.L.L -- in
recognition of their efforts towards achieving this Safety
milestone.
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CEO APPLAUDS INTERNS
UPON COMPLETION OF OJT

PROGRAMMES

In line with Alba’s commitment to Bahraini youth development,
the CEO Ali Al Bagali congratulated more than 90 trainee
students on the completion of their On-Job-Training (OJT)
programmes, carried throughout this year, during a ceremony
that was held on 23 August 2023 at the Company’s premises.
Success is never achieved solo, and recognition is the way to
applaud the trainees’ achievements and inspire them to do
more to reach their objectives.

Every year, Alba welcomes university and school students for
hands-on training placements across its various operational
and support functions as per their respective specialisations.
Since the beginning of 2023, Alba has provided OJT
opportunities to 141 students, of whom 54 were females.
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ALBA’S SUMMER PR
SAFETY & HEALTH AN & B
CAMPAIGN 2023
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Alba strengthened its efforts to
enhance employees’ awareness on
Safety and Health aspects with its
plant-wide Summer Safety & Health
Campaign “Stop, Think, & Act” that
was inaugurated on 17 July 2023 at

Alba’s Oasis Hall. o : , ’ M- (o doally Lol lgr Joo cpudbsall oo eoll s lasgear W wie
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«Safety is our Operating License»,
the Campaign continued until 27
July 2023 and included various panel
discussions and presentations by
the Company’s Executives, which
were attended by employees and
contractors’ workers from across the
Company.
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2" Panel Discussion
Role of Corporate Leadership in Driving the Safety & Health Programmes
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Other Campaign's Activities

The Campaign also witnessed the participation of Safety
and Health experts from major companies in the Kingdom,
including Bahrain Petroleum Company (Bapco), Gulf
Petrochemical Industries Company (GPIC), and Bahrain
Steel as well as several major contracting companies that
operate in Alba, including Modern Mechanical Electrical
& Transport Co. (MMETCo.), Arabian International
Contracting (AIC), and Fives Services Gulf (FSG).

~ Moreover, aspecial panel discussion was also held
titled “Youth Perspective: Supporting a Positive
W& Safety Culture at the Workplace”, which was
. led by four young, non-supervisory employees,
in addition to a plant-wide competition for all
employees and contractors.
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ALBA RECOGNISED FORI|
SUPPORT TO INJAZ
BAHRAIN PROGRA

441 INJAZ
44 Bahrain
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Alba was recognised during the annual appreciation ceremony
held under the patronage of HH Shaikha Hessa bint Khalifa
Al Khalifa, Chairperson of INJAZ Bahrain, for the Company’s
contribution of 954 Volunteering Hours, the second highest
amongst Bahraini companies, towards various INJAZ Bahrain
Programmes in 2022-2023.

Alba has managed to almost double its volunteering hours
(+94% YoY) in comparison with 491 volunteering hours in
2021-2022.

Attended by HE Dr. Mohammed Bin Mubarak Juma - the
Minister of Education, this event was held on 11 September
2023 at the Sofitel Bahrain Zallag Hotel where Director
Administration Hamad Al Shaibeh received the appreciation
trophy on the Company’s Management behalf.
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Awarding Excellence

Abdulla Seyadee (PR)

|

Moreover, 18 employees from Alba were recognised for
their active support to INJAZ Programmes:
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Ahmed Shukri (PR)

(dolall BYR) g3t o]

Abdulrahman Almulla (Customer Tech. Support)
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Ahmed Mashkoor (Customer Tech. Support)
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Manar Bahar (Operational Excellence)
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Prachur Shukla (Finance)
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Fatema A. Rasool (HR & Training)

(adls &yl syl sall) Jouyllace dabld

Hussain Al Asfoor (HR & Training)
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Nouf Ahmadi (HR & Training)
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Hesham Juma (Calciner)

Mohd Haider (Calciner)

Mohd Al Shakhoori (Safety and Health)

(dowally dadadl) 6)9.‘>Lu.” Aaso

Sara Almatooq (Engineering) (dusagll) Bginall 8yl
Sushanta Samal (Engineering) (dsagl) Jlobus Ll gus
Anand Sharma (Engineering) (dwszg)l) Loylis U
Vinay Gupta (Engineering) (dwagl) g slud
Mohit Goyal (Engineering) (dwag)) Jls> cunga

Vishal Verma (Strategic Supply & Planning)
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From Albayan Archives Gl @ o jl JJ—o

“Albayan” was first published on 12 March 1973 as a weekly internal newsletter that summarised Alba’s important updates
and announcements. It was a simple yet very effective tool that laid the foundation for internal communication within the
Company. We take the opportunity in these new issues to remember our past by featuring a selection from early issues’
contents.

August 1983 1983 Juhuicl
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Alba’s inception marked the beginning of Bahrain’s strategy
to diversify its economy and reduce its dependence on
oil. Its early success established a blueprint for other non-
oil industries to follow, including a thriving downstream
aluminium industry.

Alba’s history is more than a timeline. It is a story of unity,
teamwork and success. It is five decades of legacy.

In this section of Albayan, we will continue following Alba’s
journey, highlighting its achievements since the early day of
the Company and until today.

godll yac | The Era of Growth
Ubiu=wil: 1990s

1994
1996

vl Jlalbayan | Alba News / Q3 2023

25 gl ol dmngilyiwd BRI Gy W 85 pugesls 1S
lgalsl din @Syl 2l o WS sl Jle slazedl Jlaig (54l jslas
olelio L Loy dgdaadll e oy oleliall o 3l gyl ago oYl
(solax Jacg Ba>g dab 9gd  ja) Joax 3y2a o 55T 00 Wl 50305 o)
Ssadll (30 Sge duad- 4] .zladg

ol Lle cgall pdalun Wl 8ypn (olymiul gudll 13a JM5 o0 Jolgs
130 Lagy Lumg Lgilad e (S yad) dse )Ll olasall

AAAAA A

In 1994, Alba upgraded
Reduction Line 3 and
inaugurated a new
Fume Treatment Plant.
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Key Upgrades in Reduction Line 3
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In 1996, the Company
inaugurated the Alba
Club, celebrated
its Silver Jubilee of
Operations, and
awarded its long-service

employees.
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ALBA ROLLS OUT STAKEHOLDER
ENGCAGEMENT PLAN FORITS

OPERATIONS

In line with its responsibilities as a corporate citizen, Alba
rolled out the ‘Stakeholder Engagement Plan’ (SEP) for the
whole of its business operations detailing the Company’s
communication (current and future) with all its stakeholders,
especially the local community.

The SEP, which meets the obligations and expectations of
the Bahrain Government and best international practices,
details the Company’s Environment and Social impacts as
well as mitigation controls for all its operational activities. It
also elucidates the Grievance Mechanism channel for the
community, public or any stakeholder to raise any concerns
or issues about Alba’s operations.

Moreover, Alba also rolled out a dedicated SEP for its Power
Station 5 Block 4 Expansion Project, outlining the Company’s
communication with all its stakeholders that may be affected
by or interested in, the Project’s construction activities.
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SEP for Company’s
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SEP for PS5 Block 4
Project
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ACCIDENTS DON'T JUST HAPPEN, THEY ARE CAUSED

If we make it safe to speak up about unsafe conditions,

we can achieve a lot safely!
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