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About this report

7KLV LV WKH 26K DQQXDO VXVWDLQDELOGRVREPBSRUWLNIPRIROBOED 7KLV

'HOFRPH WR WKH @DK

Sustainabllity Report of Alba

UHSRUW KLJKOLJKWV RXU HQYLURQPHQWROD &® DD ®IQWGF DRRWHUQDQ FAH VHW RXW ZKHUH WKH LPSDFWYV
DFKLHYHPHQWY DQG FRPPLWPHQWYV FRYRBEQU WKH FDWHQEDO® WRSLFV DQG RXU LQYROYHPHQW ZLWK

\HDU RI EHJLQQLQJ RQ -DQXDU\ DQ@HKRGLQPRRPFWY ,Q DOO LQVWDQFHV ZKLOH SUHSD BERECRXNW DID 2020 CHALLENGE US OR CHANGE US? DQG H[FHHG LQWHUQDWLRQDO VWDQGDUGV 2
'"HFHPEHU 7KH IROORZLQJ LQIRUPDWL B VRAXIVHYERQ LWV ¥HSRUW ZH KDYH VWULYHQ WR DG K HRKD @/®RHW EKHG DQG FKDQJHG XV DOO RH)L RAKW\FRDBRUDWHONDQ®HG LQWR $OED EHLQ
WKDW DUH Rl JUHDWHVW LPSRUWDQFH W® RXHS\RAUDNHKRBGIHYM. SOHV WDNLQJ LQWR FRQVLGHUDGNYRGXWRN I[URQWY LW DOVR GURYH RRRMD B/KH SRERIN WKIDRQ Q@ RWMRKQ@IV /HDGLQJ &

$00 LOIRUPDWLRQ DQG VWDWHPHQWYV %ILE’/IF\HBWﬁEC{(E%ﬁ(NFRSH RI WKH LQIR FXUUHQWO\ DRD1THOWIDEPRPRUH WKDQ +HDOWK DQG 6DIHW\ QMHRQ@R WRBbWEBWILIRQHV Y %DKUDLQ DQG %HV)

6XVWDLQDELOLW\ 5GHSRUW UHODWH WR $OED&4V SODQW RSHUDWLRQV LQ
%DKUDLQ XQOHVV RWKHUZLVH VWDWHG

'"HORL7H 7RXFKH OLGGOH (DVW KDV SURYLGHG OLPLWHG
DVVXUDQFH RQ RXU 6XVWDLQDELOLW\ 5HSRUW LQ DFFRUGDQFH
ZLWK WKH *5, 6WDQGDUGY DQG RQ VHOHFWHG HQYLURQPHQWDO
.3,V 7KH DVVXUDQFH VWDWHPHQW FDQ EH IRXQG RQ SDJHV

DQG RI WKLV 5HSRUW "'HORL7H 7RXFKH OLGGOH (DVW
'70( LV LQGHSHQGHQW IURP $OED DW WKH SRLQW ZKHQ WKLYV
SHSRUW LV LVVXHG

7KLV UHSRUW KDV EHHQ SUHSDUHG LQ DFFRUGDQFH ZLWK WKH
*5, 6WDQGDUGY &RUH RSWLRQ

FEEDBACK
‘H ZHOFRPH \RXU IHHGEDFN RQ WKLV UHSRUW DQG RXU
SHUIRUPDQFH WKURXJK

Email ,5#DOED FRP EK

Linkedin K7SV ZZZ OLQNHGLQ FRP FRPSDQ\
DOXPLQLXP EDKUDLQ

7ZLEH®OXPLQLXP %DKUDLQ #$OED :RUOG

Facebook K7SV ZzZZ IDFHERRN FRP
$OED :RUOG

@ 00 60

Instagram $OXPLQLXP %DKUDLQ %6& $OED
#DOED ZRUOG

Cautionary Message:

7KLV UHSRUW FRQWDLQV VWDWHPHQWY WKDW PD\ EH GHHPHG DV alRUZDUG
ORRNLQJ VWDWHPHQWV& WKDW H[SUHVV WKH ZD\ LQ ZKLFK $OED LQWHQGYV
WR FRQGXFW LWV DFWLYLWLHYV )RUZDUG VWDWHPHQWY FDQ EH LGHQWL2HG
E\ WKH XVH RI IRUZDUG ORRNLQJ WHUPLQRORJ\ VXFK DV d8SODQVa abLPVa
abDVVXPHVa a8FRQWLQXHVA aEHOLHYHVA RU DQ\ YDULDWLRQV RI VXFK ZRUGV
WKDW FHUWDLQ DFWLRQV HYHQWYV RU UHVXOWYVY aPD\éa aFRXOG&a AVKRXOGa
aPLJKW&a azLOO&a RU 8ZRXOG& EH WDNHQ RU EH DFKLHYHG

$OED KDV PDGH HYHU\ HIRUW WR HQVXUH WKH UHSRUW LV DV DFFXUDWH

DQG WUXWKIXO DV SRVVLEOH +RZHYHU E\ WKHLU QDWXUH IRUZDUG ORRNLQJ
VWDWHPHQWY DUH TXDOL2HG WR LQKHUHQW ULVNV DQG XQFHUWDLQWLHV
VXUURXQGLQJ IXWXUH H[SHFWDWLRQV WKDW FRXOG FDXVH DFWXDO UHVXOWYV
WR GL1HU PDWHULDOO\ IURP WKHVH SURMHFWHG RU LPSOLHG VWDWHPHQWYV
6XFK VWDWHPHQWY DUH VXEMHFW WR ULVNV WKDW DUH EH\RQG $OEDA&V DELOLW\
WR FRQWURO DQG WKHUHIRUH GR QRW UHSUHVHQW D JXDUDQWHH WKDW HYHQWV
LPSOLHG LQ WKHVH IRUZDUG ORRNLQJ VWDWHPHQWY ZLOO DFWXDOO\ RFFXU
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ZRUNIRUFHV LQ WKH .LQJGRP $OED IDPL®YRIBY\UHRERDEGHEDKUDLQ E\ 0(,5$ EHLQJ UDC
DQG DGDSWHG WR WKH &29," VLWXDWLR®H & BDFRRGVHMHOWQEPXVRZ RQ (QYLURQPHQW
PDQQHU WR HQVXUH WKDW RXU RSHUDW FR QN UD® SH R&SO HDPR YWOWHFRPSDQLHV LQ %D

WKDQN HYHU\RQH WKH &KDLUPDQ RICWRH 6RD FZ?G LWK WKH ,QWHUQDWLRQDO 6D
, 9 L H WA QFLO 2XU KDQGV RQ LQL
LUHFWRUV $OED %RDUG OHPEHUV P\ ; 8(/ '%NS UWLILRXV SOXPLOLXP 6W
PDQDJHPHQW WHDP DQG PDQDJHPHQW V ﬁ - G WLROV RO WKH EDFI
LPSRUWDQWO\ WKH HPSOR\HHV DQG F% VP D WR %g%ﬁ@%l N2 0DUNHWY |, OFL
FRPLQJ WRJHWKHU GXULQJ WKLV XQSUHFH L G ’
VWDQGLQJ XQLWHG LQ WKH 2JKW DJDLOQNAGE293'352$&+ 72 &29,'« &5,6,6

v
2XU XQL2HG DQG LQFOXVLYH DSSURDF ’%%

g KIEv\/OLHYH WKDW HYHU\WKLQJ ZI
ZH SURJUHVVHG ZHOO LQ RXU (QYLURQ Q%
\

%\%\/ WKH 6DIHW\ RI RXU SHRSOH
*RYHUQDQFH (6* REMHFWLYHV (YLGH % B%
29, VKRZHG XV WKDYV

Q/UW RI HYHU\ UHFRJQ
LPSURYHPHQWY FDQ EH YLHZHG ZLWKL 0
| %“S o
HPLVVLRQV LQWHQVLW\ E\ D UHGXF L IF 5 KDQ RXU 6DIHW\ DQG +HD
ZDVWH JHQHUDWLRQ E\ ]HUR LQFLGH V X ?(% FR FWLYH DFWLRQV RI J
FRPSOLDQFH ZLWK HQYLURQPHQWDO O? Ibé@ J %I.?%é LOO VDYH OLYHV JRL
W

T<0

H
Q/)\(/ éXOWXUH GH2QHV WKF
FW RXU IXWXUH JHQH
DQG , ZRXOG OLNH WR KLJKOLJKW IHZ LO *+7* " UH JHQHU
0
%DKUDLQVDWLRQ DQG D KLJKHU JH% LI\_I\(/\ U®uvw GHIHOQVH DIDLQVY

RI $OED %RDUG RFFXSLHG E\ ZRPHQ é%}&i \8
H R WRZD V RXlL
(6* MRXUQH\ LQ $OED FRQVLVWYV RI D V \% ?LFWIX\%%H G ue
DLP WR DFKLHYH VXVWDLQDEOH VXFFH&XVWPE@REQDODODWYVWY @RW D FKRLFH EXW D C

EHQH2WYV IRU DOO RXU YDOXH FKDLQ WBRXKVUSRQYLERQPWRWWRDXWZKDW ZH GR WRGD\
HPSOR\HHVY DQG WKH ORFDO FRPPXQLW\WSDFW WKH IXWXUH :H ZDQW WR EH UHFRJ

'H XQGHUVWDQG WKDW HYHU\WKLQJ zrﬁ%ﬁ%%%%%qz téb GaVVWRUSH?/%"RPDVUL\E%OHX;'J‘F?('
LPSDFW RXU VWDNHKROGHUV WKH FDSLWD LW &R Q
ORFDO FRPPXQLW\ 2XU YHQWXUHV LQ , ZHOWRPHURRK R®® WR UHDG RXU 6XVWDLQE
FRPPLWPHQW WR DFKLHYH VXVWDLQDEWR NQRZWR DB ® BRMWZRXOH6* MRXUQH\ LQ
DOLJQ WR %DKUDLQA&V (FRQRPLF 9LVLRMSSUHFRLPMH UHFHHLYWQJI \RXU IHHGEDFN RQ
3RW /LQLQJ 63/ 7UHDWPHQW 30DQW 3YRMHFW NLFNHG R1 LQ
ZKLFK ZLOO UHYROXWLRQL]H WKH %l@&& @_@J_.F\I/(V esg,l/4 ZD Y Wh
LV WUHDWHG WKH )LVK )DUP 3URMHFW xcﬁ VL ol
RXU &DOFLQHU DQG ODULQH 2SHUDWLRQV ZKLFK GHPRQV\&
RXU FRPPLWPHQW WR ELRGLYHUVLW\ FRQVHUYDWLRQ DV Gerits
JLYLQJ EDFN WR WKH VRFLHW\ DQG WKH 6RODU 3DQHO -W* .
DQ DPELWLRXV SURMHFW SHQGLQJ GXH GLOLJHQFH WKD®
WR VHEXUH HQYLURQPHQWDOO\ IULHQGO\ HQHUJ\ ZKLFK ZL
XOWLPDWHO\ UHGXFH RXU &DUERQ )RRWSULQW

2XU 6XVWDLQDELOLW)\ JUDPHZRUN ZKLFK ZDV IRXQGHG
WKUHH PDMRU SLOODUV *RYHUQDQFH DQG ODQDJHPH(
6RFLDO DQG &RPPXQLW\ ,PSDFW DV ZHOO DV 6DIHW\
DQG (QYLURQPHQW GULYHV XV WR FRQVLVWHQWO\ P}
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https://www.linkedin.com/company/aluminium-bahrain
https://www.linkedin.com/company/aluminium-bahrain
https://www.facebook.com/Alba4World/
https://www.facebook.com/Alba4World/

ODQXIDFWXULQJ RSHUDWLRQV DUH IDFLOLNMDWH @ MWARIURX EKIHDNLQJ \HDU ZLWK UHF
About Alba $OED&V RQVLWH IDFLOLW\ LQ %DKUDLQ@MWQG LQFCPHBMHUDFSWBWVR QLKRH KLIJKHVW HYH

RI YDOXH DGGHG SURGXFWV VXFK DV HWHRVVRR) RISHUBDWYRQV $OED PDUNHG LWV

VWDQGDUG LQIJRWV IRXQGU\ DOOR\ LONRBIMOHIHRBORGHVDWERQV LQ 0D\

DQG PROWHQ DOXPLQLXP IRU YDULRXYVY LQGXVWULDO DQG

GRPHVWLF DSSOLFDWLRQV
$OED LV D OHDGLQJ DOXPLQLXP VPHOWHU LQ WKH *XOI LRQ
DQG ZRUOGZLGH 2XU UHFHQW H[SDQVLRQ KDV PDGH X H
ODUJHVW VPHOWHU LQ WKH ZRUOG RXWVLGH RI &KLQD

iR B, T K SR o

ALBA'S SHAREHOLDING STRUCTURE

FRUSRUDWH VWHZDUGVKLS +HDGTXDU Muritalakat _‘L‘.ILLI.J |:|
LV D GXDO OLVWHG FRPSDQ\ RQ WKH %DKUDLQ %RXUVH DQG
/IRQGRQ 6WRFN ([FKDQJH DV $/%+

0 0, *
,Q DGGLWLRQ WR OHDGLQJ WKH DOXPLQLXP VHFWRU LQ WKH fRDgcl;JLD(Ig_‘?g?;(FE’;NDDQO\DNDW 63?H%/WQPCI;-I)((Q\\/NW;JIIQ_IE’)(S)DQ\ S|-)|((E|(-|)U|_EO
.LQJGRP Rl %DKUDLQ $OED LV DOVR D SRZHUIXO IRUFH '
HFRQRPLF GHYHORSPHQW DQG GLYHUVL2FDWLRQ LQ WC%{LUH
*XOl UHJLRQ 7R GDWH WKH $OXPLQLXP VHFWRU FRQW \%
. .
DURXQG WR %DKUDLQaV 3 Rl RXU SURGXFWLRQ LV VROG WR
$OED&Vv PDLQ SULRULW\ LV WR VHUYH WHKHK UDQIGRPANZQVWUHDP FXVWRPHUV ALBA IN NUMBERS
GRZQVWUHDP LQGXVWU\ FOXVWHU $SSUR[LPDWHO\ RI RXU
SURGXFWLRQ LV VROG WR %DKUDLQaV GRZQVWUHDP FXVWRPHUV L
ZLWK WKH UHPDLQLQJ SURGXFWYV H[SRUWHG WR FXVWRPHUYV !
DFURVV FRXQWULHY S, QWHUQDWLRQDO EXVLQHVYV H1IRUWYV DUH @
VXSSRUWHG E\ RXU 6DOHV DQG ODUNHWLQJ R3FHV LQ RXU
%DKUDLQ KHDGTXDUWHU DV ZHOO DV RXU R3FHV LQ +RQJ
.RQJ 6ZLW]HUODQG 6LQJDSRUH DQG 8QLWHG 6WDWHYV 50 SHFRUG SURGXFWLRXDMRPHUV DFURV23FHV LQ
\HDUV RI VXFFHVVIXO 25
RSHUDWLRQV metric tons FRXQWULHYV FRXQWULHYV

BY GEOGRAPHIC FOOTPRINT %< 352'8&7</,1(

OUR CHARTER

10% 33%
$PHULFDV Billets VISION MISSION VALUES STRENGTHS

(XURSH 6WDQGD
7 ,QJR
| \A¢
N 7/
(s ()" ¥ &
7R EH WKH QXPEHUWMRIQAJ D UHVSRQVLBOHH JUHHQ e &XVWRPHU IRFXVHG
DOXPLQLXP VXSSOERUSRUDMKH FLW L J*H QogetHer DSSURDFK
21% generations to come ZDQW WR FUHDWH *Y EtficX H e« /HDGHU LQ HPSOR\HH
Bahrain IRU DOO RXU VWDNHI{RPGEHQFH VDIHW\ DQG KHDOWK
DQG VRFLHW\  Resilience « JRFXVHG RQ
JRXQGULHV
HQYLURQPHQW
0,
?s);?/fo 17% 1% SURWHFWLRQ

ILTXLG 6ODEYV e (PSOR\HU RI FKRLFH
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Our Value Chain and Business Strategy PRODUCTS

$OXPLQLXP LV DQ HQDEOHU RI VXVWDLZDXOESOUHRMBKF@QRPDBH PDGH UHVSRQVLEO\ ZLW
GHYHORSPHQW DV LW LV FRQVLGHUHG FROQMHHR L V&KW IRRARV $SIBBDWERW DORQJ WKH ZD\
DQG VXVWDLQDEOH PDWHULDOV GXH WIRQ R @ NMVHO\KWHH E OO O'EX DRROLNL\QJ LW RQH R\
VWUHQJIJWK GXUDELOLW\ DQG UHF\FOPDVOHWI\D QU X)L Y/KHPZRUOG $W WKH HQG RI ¢
2XU EXVLQHVYVY VWUDWHI\ LV EDVHG RQSOEPOXNQNYHVYRQ XYHKLHG SDUW\ VXSSOLHUV IRU LWVSRIRGKFWDDUH HVVHQWLDO HQDEOHUWRY\W RRRXRDEIER@XIPMWAXBBEQ EH IXOO\ UHF\FC

DLP WR LQFUHDVH $OED&V YDOXH QRW PROQ\OH UL RO XUR POKIE UQREWKPLQD *UHHQ 3HWUROHXPQ&RSIBBRYLGH HQHUJ\ HBFLHQW DQG FD%\%@,Q %nlg(éh a LHUV ZLWK TXDOLW\
\5 \6 Lg/ogﬁv OLTXLG PHWDOV VWI

DQG H[SDQVLRQ RI RXU RSHUDWLRQV HXW DDOQ/R QWKWRXDR JDV DV ZHOO DV YDULRXV YHQGRR¥IXMURWYSDWR YLWDO VHFWRUV VXFK)E@)W
({-U\ LQIJRWYV DQG KLJK TXDOLW\ VKHHW L
‘H XVH D YDULHW\ RI QDWXUDO UHVRXURNKWRMR FPVYHIRWKWLQJ VODEV 7KHVH DUH WKH

UHGXFLQJ FRVWV DQG RSWLPL]LQJ H3FIBIQOWV RR GWIRIVXPDE OHV FRQVWUXFWLRQ IRRG DQG SKDUPDFH

LPSURYLQJ RXU RSHUDWLRQV DQG SURFHVVHV DOORZV IRU

RUJDQLF DQG VXVWDLQDEOH JURZWK %w\@\f\%&? PH

HISDOVLRO DV HYLGHQFHG E\ SURMHE K Hl%l[% EHG WR PDLOWDLOLOKLIK TXDOLW\ DOXPLQLXP DOOR\ SUR G X¥DM MK D R/ KOHGD GRDWHRQV LQFOXGLQJ EXI

: " : HFRQRPLHV DQG DGG UHDO YDOXH WR VIRFXPAMQLXRHMHJBVREGXFMOHFWULFDO XVH RU
RN s, S sustainable, resilient, and responsible DGG YDOXH WR LQGXVWULDO SURFHVVHIVXRY RV EXBW SXPS QR]]JOHV H
,Q DGGLWLRQ WR FRQVWDQW LPSURYHPHOW R@IWKRHERSHODWIRQV WKH\ DOVR EHFRPH SDUW RI HVVHQWL D RRXUVRIGRFONGY D8SPK DYFHY DYLDWLRQ FRQVYV
VLGH ZH DUH DOVR FRQWLQXDOO\ OREH%%@%S%%?E’@@%“W our YHKLFOHY DQG PDWHULDOV IRU FRQVW PRAIWL B Q XPQ® LLXQR UDDANHGK BW R G M F W V

FRVWV DQG LPSURYLQJ H3FLHQF\ WKU 5

7KLV LV DFFRPSOLVKHG PDLQO\ ZLWK LPEOHRBRIEBwWIRIQa new suppliers
FX7LQJ HGJH WHFKQRORJLHV DQG UHF\E g@ @E%%W%W (1{—‘}5'
UHXVHG LQ LQGXVWULDO SURFHVVHYV bﬁlg Pt]') W'R al and
VWUDWHJI\ LQ D PDQQHU WKDW PD[LPLJHW&KBO&SG(KDOXEHIIRIEDOO
VWDNHKROGHUV LQYROYHG

$OED4&V VXSSO\ FKDLQ FRQVLVWYVY RI WKLUG SDUW\ UDZ

PDWHULDO SURYLGHUV FRQWUDFWRUV HTXLSPHQW SURYLGHUYV AT Siivsr?(\)/z\!w?_:g\;(vﬁoeulc?EODSJ;\T/L\SVS:V;/()\%ZOLgSDS?(IE)E?_V:
DQG ORJLVWLFV SDUWQHUV 0DQ\ RI RXU VXSSOLHUV DUH WUDQVSRUW DSSOLFDWLROV
ORFDO DQG VPDOO PHGLXP VL]HG HQWHUSULVHV ,Q DGGLWLRQ

$OED VRXUFHG LWV PDMRU UDZ PDWHULDOV IURP PDQ
ZRUOGZLGH ORFDWLRQV LQFOXGLQJ $XVWUDOLD &

(XURSH DQG 6RXWK $PHULFD , Liquid Metal &RQYHUWHG LQWR D UDQJH RI YDOXH DGGHG SURGXFW

. @ DOXPLQLXP DOOR\V DQG PDVWHU DOOR\V 8VHG WR SUF

EDVHG (& URG DOOR\ URG DQG ZLUH DQG DOOR\ LQJR\

LOFOXGH DOXPLQLXP SRZGHU DQG DOXPLQLXP SHOOHMW

HOHFWULFDO DQG PHFKDQLFDO XVH FXUYHG OLQH FRC

6WHHO $&6 ZLUHV IRU WUDQVPLVVLRQ OLQHV VROLG
FDVWLQJ IRU FDU DQG WUXFEFN ZKHHOV

|\ /m\w) Foundry Alloyed BULPDULO\ XVHG E\ WKH DXWRPRWLYH LQGXVWU\ IRU P
(m\w/m\w) Ingots TXDOLW\ DXWRPRWLYH ZKHHOV WUXFN KXEV DQG JDV
& Standard Ingots 5H PHOWHG DW FXVWRPHU IXUQDFHVY DQG WKHQ FDVW \

and Tee Ingots YDULHW\ RI HQG SURGXFWV WKDW FRYHU WKH HQWLUH

DSSOLFDWLRQV IRU WKH FRQVWUXFWLRQ LQGXVWU\ W
JRRGYVY DQG KRXVHKROG DSSOLDQFHYV

— High Quality 8VHG IRU 2QLVKHG SURGXFWV VXFK DV XOWUD OLJKW J
% Sheet Ingots IRLO /LWKRJUDSKLF DSSOLFDWLRQV LQFOXGH WKH SUF
(Rolling Slabs) SULQWLQJ SODWHV 8VHG LQ WKH SDFNDJLQJ LQGXVWU

LQGXVWULHV FRQVWUXFWLRQ DQG JHQHUDO HQJLQHH
SDQHOOLQJ 4RRULQJ DQG URR2QJ

6XVWDLQDELOLW) sHd

—

T ot i
_.."c Sustainability Report 2020
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SHUWL@FDWLRQV

$OED KDV DFKLHYHG QXPHURXV VXVWDLQDELOLW\ FHUWL2FDWLRQV
LQ DQ DLP WR EHFRPH DQ LQGXVWU\ OHDGHU LQ WKLV UHJDUG
$FKLHYLQJ WKHVH GHVLIJQDWLRQV UH4HFWV RXU FRPPLWPHQW
WR WKH KLIKHVW VWDQGDUGY DQG EHVW SUDFWLFHVY LQ UHODWLRQ

WR (6* PHDVXUHYV
.
L

,62 ,62 ,62 ASI| Performance
4XDOLW\ (QYLURQPHQWDO 2FFXSDWLRQDO &HUWL@FDWLRQ
Management Management +HDOWK DQG 6DIHW\

6\VWHPV 6\VWHPYV ODQDJIJHPHQW 6\VWHPV

Awards and Recognition

2XU GLOLJHQFH IRU WKH SDVW  \HDU
RXU RSHUDWLRQV DUH H3FLHQW DQG @ OR(LIYWKHPRBW 7+( 52<$/
VXVWDLQDEOH ZD\ :H DUH SURXG RI DG H BDRRLH¥YHRAQWV35(9(17,21 2)
VR IDU DQG ZH DUH KXPEOHG E\ WKH UHFRJQLWILRRQ UHBHI52H G$ E
IURP HVYWHHPHG RUJDQLVDWLRQV ZLWK RXU LQGXVWU\
gog ,17(51%$7,21%/ 63$)(7< $:$5"

)520 7+( %5,7,6+ 6$)(7< &281&,/ 8.

L2HV SRKBWS &+, (9(0(17 <*2/'

),9( +($/7+ $1' 6$)(7< $:$5'6 )520
gog 7+( 1$7,21%/ 6$)(7< &281&,/ <16&E
86$ ,1 7+( )2//2:,1* &$7(*25,(6

f 6LJQL2FDQW ,PSURYHPHQW $ZDUG
f 6DIHW\ /HDGHUVKLS $ZDUG
f 2FFXSDWLRQDO ([FHOOHQFH

$FKLHYHPHQW $ZDUG
f OLOHVWRQH $ZDUG
f 3HUIHFW 5HFRUG $ZDUG

Alba’s Response to COVID-19

7KH JOREDO &29,' SDQGHPLF KDV IRUKYEH WKBQBBG KDV FHUWDLQO\ VKRZQ WF
RXU H[SHULHQFHV P DV HPSOR\HUV H PSITSRAMHNG HXW W®R PHPWY IRU EXVLQHVY WKHUFE
DQG KXPDQV P DQG RXU D7LWXGHY DQEUHHKWW.HFKRWY IDJKRZ WKH SDQGHPLF KDV EH
FKDQJLQJ DV D UHVXOW $PLGVW DOO WKH XQFHUWDLQW\ ZH KDYH UHC
LOHVV F QXLW\ SODQ ZKLFK KDV KHO
RQV ZKHQ GHFLVLRQV PXV
HV$ORQJ WKH zZD\ .

L k/ FRQWLQXLW\ SOIL

g 8 Q IRUDOO FULWLFDO GHS
29, HHHFXWLYH FRPPL7HH PHI
GLVVHPLQDWHG D /H7HU RI $VVXUDQFH WR VW
FRPPXQLW\ HPSOR\HHV DQG FXVWRPHUV b R(
SURFHHGLQJ ZLWK VDIH RSHUDWLRQV DW $OE

‘H EHOLHYH WKDW $OED DORQJ ZLWK éé X
VKRXOG EH DFWLYHO\ UHVSRQVLEOH L D
KHDOWK DQG HFRQRPLF LPSDFWV RI W %
2XU FRPPLWPHQW LV WR KHOS LQ HYH |_}|(
UDWKHU WKDQ SD\LQJ OLS VHUYLFH W H\;J;)W @Yé

BELOW ARE DETAILED ACTIONS THAT WERE PUT IN PLACE IN RESPECT TO EACH STAKEHOLDER GROUP

COMMUNITY

3ULRU WR WKH DQQRXQFHPHQW RI &22,Q WKW DWRRM®O OHYHO $OED JDYH IX0O
SDQGHPLF WKH $OED +HDOWK &DUH &MRMWIRJ9 $+&& HOLHI IXQG 4)HHQD .KDLU& ZK
EHJDQ D 3XEOLF $ZDUHQHVV &DPSDLJQDVERQMWAVWE W KRYENG + 6KDLNK 1DVVHU ELQ
FRURQDYLUXV 7KLV LQFOXGHG LQIRUSOWKRQLRD WPEWRRWQDWHG D WRWDO RI %'
DQG VRFLDO GLVWDQFLQJ JXLGHOLQHWREPRGY RWKKNUFBPSOLJQ WR VXSSRUW WKF
VWDJH DVSHFWV Rl ZKDW ZRXOG EHFRFRY WKOPHJWHV® FRPEDWLQJ WKH SDQGHPLF
ZRUOGZLGH SXEOLF KHDOWK HPHUJHQ@FG & DWRRHU VDRFSQRMXULGLQJ 2QDQFLDO LQFHQ
ODVNV ZHUH PDGH PDQGDWRU\ DQG G IWKHJYROWO® BRURVAKR SDUWLFLSDWHG LQ V
WKH RUJDQL]DWLRQ DORQJ ZLWK KDQ/K NDRS VéLBPHWIRY DIFG IRWKHWWLFDO &29,' ST
33( HTXLSPHQW DQG VDQLWDU\ PHDVXUHV 7KLV DZDUHQHVYV

FDPSDLJQ ZDV H[WHQGHG WR VFKRROV DQG FRQWLQXHG

WKURXJKRXW WKH SDQGHPLF WKURXJK YLUWXDO SODWIRUPV

,Q DGGLWLRQ WR DZDUHQHVV $+&& IROORZHG XSGDWHG

SURWRFROV WR HVWDEOLVK D QHZ WULDJH V\VWHP WR UHGXFH

WKH ULVN RI SRVLWLYH &29," WUDQVPLVVLRQ ZLWK SDWLHQW
PRQLWRULQJ V\VWHPVY WR WUHDW SDWLHQWY DQG IXUWKHU

UHGXFH WKH ULVN RI VSUHDGLQJ WKH YLUXV 7KURXJKRXW

WKH SDQGHPLF $OED UHOLHG RQ WKH FRQWLQXRXV XVH RI

VRFLDO PHGLD WR HGXFDWH FRPPXQLW\ VWDNHKROGHUV RQ O
&29,' XSGDWHYV
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P
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LQVWDOODWLRQ RI KDQG VDQLWL]HU L\Z
DFURVV WKH FRPSDQ\ DQG $OEDaV J\[g
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L RI SXEOLF DUHDV
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RI TXDUDQWLQHG HPSOR\HHV ZKLOH EFiLF;’S é 5 IE \y DW $OED VLWHV & reduce caffeine with your family
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WHVWLQJ DQG FRQWDFW WUDFLQJ SUE\éJ
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LPSOHPHQWHG E\ $+&& DW WKLV WLPH |§||}|J5| LQJ D WULDJH VHFWLRQ DQG F

CUSTOMERS

(QVXULQJ D VDIH FRPSUHKHQVLYH UHWSRIOVKXDMR RKWHZKHUH SK\VLFDO SUHVHQFH ZI

&29,' SDQGHPLF IRU RXU FXVWRPHUWCRNMUWHIG/WRODVRFLDO GLVWDQFLQJ QRUPV ZL IMPORTANT NOTICE

PXFK RI' D SULRULW\ DV IRU RXU HPSORDHHNVSRQHFRI)WKH DFFHVV WR PDVNV DQG KDC
HDUOLHV PHDVXUHV SXW LQ SODFH ZzIX\DWR IFRRRUWEGL® DRVMHFRQWUDFWRU HPSOR\HHV

ZLWK RXU YHQGRUV FXVWRPHUV DV ZH XWWDRPH WL R QBBHWRKEB RQVHW RI WKH SDQGHF Ugjgsl yugpral yalicl cel clya) Opabs 131
UHPRWH ZRUNLQJ HQYLURQPHQW 9L GSRSHRIQVH UBRWXQPHY ZHUH UHSODFHG ZLWK GLJ .
TXLFNO\ EHFDPH WKH QHZ QRUP DV SKRW FIG RUWMRIQIAW Rl FRQWUDFWVY DQG RWKHU Jb EEE U Juil

ZHUH DYRLGHG DV PXFK DV SRVVLEOH )XUWKHUPRUH

ZH LPSOHPHQWHG H[WHQVLYH XVH RI PRELOH DSSV IRU OO O

LQIRUPDWLRQ VKDULQJ ZLWK RXU FXVWRPHUV

m If you show any symptoms of COVID - 19,

Call 444 immediately.

Vaccination saves you

Maintain Vaccinate and your colleagues
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Chapter 1 Our Sustainabllity
Sustainability at Alba Management Approach

2XU PDQDJHPHQW DSSURDFK WR VXVWDLQDELOLW\ LV DOLJQHG
ZLWK WUDGLWLRQDO EXVLQHVV REMHFWLYHV VXFK DV EHLQJ
DQ HPSOR\HU RI FKRLFH PDQDJLQJ ULVN SUHVHUYLQJ
FRQWLQXLW\ DQG VXVWDLQLQJ JURZWK

.H\ DVSHFWV Rl WKLV DSSURDFK LQFOXGH FRQGXFWLQJ
WKRURXJK DVVHVVPHQW RI (6* ULVNV DQG RSSRUWXQLWLHYV
DVVHVVLQJ OLIH F\FOH LPSDFWV DQG VXVWDLQDELOLW\ .3,V
FRPPXQLFDWLQJ RXU VXVWDLQDELOLW\ PLVVLRQ DQG YLVLR
DQG RQJRLQJ HQJIDJHPHQW DQG GLDORJXH ZLWK NH\

Our SUStamabllltyframework = VWDNHKROGHUV GHYHORSLQJ VWUDWHJLHV W <D

founded on the pillars of sustainable QHHGV DQG EHVW LQWHUHVWYV :
development. We understand that ‘H DUH FRQWLQXRXVO\ DVVHVVLQJ D

HIHFWLYHQHVV RI RXU PDQDJHPHQW
UHVRXUF_H HAFL_H_Q_F\ UHVSRQVLEOH DVVHVVLQJ EURDGHU VXVWDLQDELO
business practices, and minimizing our ULVNV DV ZHOO DV RSSRUWXQLWLHYV

- - = FDQ D1IHFW RXU EXVLQHVV VWUDWHJILHV DQ
environmental impact help our long FDQ DIHEW RXU EXVLQHVY vwuow L T

term business goals. Focusing on these SHUIRUPDQFH DJDLQVW VXVWDLQDELOLW\ .3,V
areas creates value, drives longevity, POVIREERRHES DEVERERARIDSSURDES

and protects the best interests of our
key stakeholders — as well as the best
interests of the planet.

We understand that unprecedented issues such as
climate change and resource scarcity has already begun
to impact business operations worldwide. However,

we also understand that optimized resource usage

not only lowers costs and helps build resilience, but it
DOVR DLGV LQ WKH JOREDO @JKW DJD
threaten ecosystems and the entire human population.

Additionally, our commitment to sustainability protects @) @
and strengthens our license to operate, providing a OO Q %

FURTHER AREAS WE CONSIDER KEY ASPECTS OF OUR COMMITMENT TO SUSTAINABILITY INCLUDE

competitive edge with regard to future markets that 00O

: : MMM

increasingly value strong ESG performance.
BULRULWL]LQJ FRUSRUDWRSELQJ DQG 8SOL6LQJ ORFDO 3URPRWLQJ VXVWDLQDELC
UHVSRQVLELOLW\ DEGWXULQJ RXU SHRBBPXQLWLHY DQGOGVKWKRXJKRXW RXU LQGXV
(6* FRQVLGHUDWLRMR/  HQVXUH WKH\ DUWHGHUSULYLOHJH& XSSO\ FKDLQ FRPPXQLW
at the highest SUHSDUHG IRU WKH DQG ORFDO HQYLURQPHQ
GHFLVLRQ PDNLQJFXKHDYOOHQJIJHYV RI WKH IXWXUH

DQG WKDW $OED UHPDLQV
DQ HPSOR\HU RI FKRLFH
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Sustainability Framework
and Priority Areas

2XU VXVWDLQDELOLW\ IUDPHZRUN LV VFDWERNANURARGNABMCEVIENT /\

SULRULW\ DUHDV HQVXULQJ RXU YLVRTtRRGDFRKNEWDD QB EIRY HOMPWH HTO Q@G EXVLQHVYV
FRYHUV DOO DVSHFWYV RI RXU EXVLQHWDODREHRISQWDAXLRQGV WHXVW ZLWK|NH\ VWDNHKROGHUYV
IUDPHZRUN LV GHVLIJQHG WR FDWDO\VHRFXWWQ I RIEWKIHVHDIR&R G JRYHUQDQFH DQG

GULYH PXOWL VWDNHKROGHU YDOXH ,ADWDRPMPUHIQQWVDORW BQOXHY VXVWDLQDEOH JURZWK
ZKDW VXVWDLQDELOLW\ PHDQV WR $0O HDQ & XOW I®W RV RV R QWKKDHQFHG YDOXH FUHDWLRQ

PHWDOV DQG PLQLQJ LQGXVWU\ DV D Il<JROH ttI].|GH%}/VSIE)(I)\I_l(;?\] l\ldirl-lhg Sy

3;JHHPDSVOfIK\HEUHHvivHSFUDDQFVBITEE\V/V SRVLWLY ﬁ?%sﬁi{@ \%I—R?ii\f&féH WKH PRVW VWULQJHQW EXVLQHVV H and Resource Business Ethics
FRPSOHWH ZLWK IXOO WUDQVSDUHQF\ DQG IDLUQHVYV SROLF Management and Responsible

7KH IUDPHZRUN LV EDVHG RQ RXU DSS2RDFKHRILFDYDRRIRRWR UHVSRQVLEOH VRXUFLQJ KHOSV NHH Sourcing

PDWHULDO (6* LVVXHV E\ LQWHJUDW L QR XWX EW\DLL@H\EVY ERMKL DRFRS HWLWLYH DQG HQYLURQPHQWDO
$OEDAV JUHDWHU EXVLQHVY VWUDWHJIWXWWADMQBEGHORSH G
EDVHG RQ WKH FROOHFWLYH UHVXOWV_RI DQ L
DVVHVVPHQW VWDNHKROGHU PDSSLQfCH%zﬁ”C'
VXVWDLQDELOLW\ DJHQGDV RI RWKHU NH\ & g

tlf|_<LDOLW\

g}G Swté(l P V¥H
ﬁ)Yﬁ LEUF%} K KDW $OED PXVW JURZ VXVWDLQ _
I¥V¥ \/&I LP '% Occupational

IXO HFRQRPLF RXWFRPH (QVXU Health and
%HORZ DUH WKH WKUHH FHQWUDO SLOODNXWWRD®DEIPH JURBWUWKILY RQH RI RXU PRVW LPSRUWDQ
IUDPHZRUN DOO RI ZKLFK DUH GHVLJQHG RMRLEQWW IUD WXUWKHW RI RSWLPDO ORQJ WHUP HFRQRP Economic
FRQVLGHUDWLRQ RI (6* LVVXHV LQWR DOPBUEWRWY RI RXU EXVLQHVV Impact and

Sustainable

SAFETY, HEALTH AND SOCIAL AND COMMUNITY IMPACT SOt
ENVIRONMENTAL RESPONSIBILITY ,QYHVWLQJ LQ WKH FRPPXQL ZKLFK ZH
BURWHFWLQJ WKH ZHOOEHL U HPSSHORDWHVLY PRUH WKDQ VLPS UW RI RXU A:E[l]
DQG WKH HQYLURQPHQW GLUHFWO\ OHBRRPWW PHW WR FRUSRUDWH UHVSRQVLELOLW\ ,W (C-’VQU%

ZHOOEHLQJ RI DOO RXU VWDNHKROGHUDNOVR BFORER/SDXNVBOVERQY EWHUP UHODWLRQVKLSV ZLWK

SX7LQJ LQ VWULQJHQW PHDVXUHV WR DRRHGRD ®® U5 BRYWQRMUXFQBO VWDNHKROGHUV E\ LQYHVWLQJ Employer

KHDOWK DQG VDIHW\ LQFLGHQWY DQG EQ PADKNH. G D ®SDWUWHDQG ZHOOEHLQJ RI RXU ZRUNIRUFH of Choice Local Community
FRPPLWPHQW WR VXVWDLQDELOLW\ ODJKPVY]LQDV®UHWEW LQYHVWPHQW LQ WKH IXWXUH RI $OED DV Investment and
FRQVLGHUDWLRQV ZKLOH PLQLPL]LQJ KBORI X0/ MXH URWQRUIQ WD KH FRPPXQLWLHY WKDW ZH VHUYH oQoy Development
LPSDFWV LV FRQWLQXDOO\ HVWDEOLVIénLqF()?O\gle?O ED DV D UHVLOLHQW &\(ﬂ

oice
IXWXUH PLQGHG FRPSDQ) %HLQJ UHJDUGHG DV DQ &(PSOR\HU RI &KRLFH& LV YHU\

Occupational health and safety LPSRUWDQW WR XV KHUH DW $OED 5HFRJQLWLRQ WKDW WKH
7KH KHDOWK DQG VDIHW\ RI RXU HPSORWHIDOQDDWDRQ RXRYLGHY D JUHDW SODFH IRU SHRSOH RI
VWDNHKROGHUY LQYROYHG LQ $OED RPHOUDADLBRRYY RILWLDN WKHERURNSIRU DQG ZLWK LV DQ KRQRXU
RI RXU SULRULWLHV :H WDNH H[FHSWLW&DW® E H DG/ QHRWVWARD N & VOXWIHK W O\
WKH KLIJKHVW VDIHW\ VWDQGDUGYV DUI—L PHW D

?JCO '%/iWKtDV\rInR eve| ent
FRPPLWPHQW WR RSWLPDO KHDOWK RI:(BC SUO W LKEE/%SKEPILJIJ@ \@)%R}Qrtr_l%_PRQ ORFDO FRPPXQLW\

XQGHUSLQV HYHU\WKLQJ zH GR LQYHVWPHQW DQG GHYHORSPHQW EHFDXVH ZH YDOXH
Energy and Climate change WKH FRPPXQLWLHV ZH ZRUN ZLWK DQG ZLWKLQ $OEDAV
,PSOHPHQWLQJ VWUDWHJLHY DQG DGRSREIQIOVKGGUERRWXQLW\ LPSDFW LV EHVW IHOW ZLWK

SO ct
ALAND copuniT N

LQLWLDWLYHV WR DGGUHVV FOLPDWH FKIDGFWDQBEXYMIIQYHVWPHQWY WKDW KHOS WR GULYH LOIR VWDWYV UHSRUWHG LO WKH s oBEL L

FRQVHUYDWLRQ DUH LQWHJUDO WR DFBHNH®D RESPHEW®WO.Q WKHVH DUHDYV ] .

LPSOHPHOWDWLRO RI 6'*V LQ RUGHU WR PDNH RXU 5SHSRUW UHODWH WR $OED4&V SODQW RSHUDWLRQV LQ %DKUDLQ
*

SODOHW D EH7HU SODFH 2XU DLP LV WR DGKHUH WR *5, 5HSRUWLQJ 3ULQFLSOHV WDNLQJ

LQWR FRQVLGHUDWLRQ WKH OLPLWDWLRQV DQG VFRSH RI WKH
LQIRUPDWLRQ ZKLFK LV FXUUHQWO\ DYDLODEOH IRU $OED
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/KH VVXHV 7KDW ODEHU ORVYV

‘H XQGHUVWDQG WKDW OLVWHQLQJ WRYWMHDRXQE HUYWDSKEIFQ@HSLFWLQJ RXU NH\ VWDNHKRO{HGBUH FRPPL7HG WR PDQDJLQJ WKH LVKKXHYHWMKDMHARDWHULDOLW\ DVVHVVPHQW

WKH YLHZY DQG IHHGEDFN IURP VWD NHKRXGHN UNVQRD BDHLIQOQIDIHPHQW PHWKRGV
VKDSH DQG LPSURYH WKH RYHUDOO RSHUDHNLAIQRW RD W LHRXQY RQHKRZ ZH HQJDJH ZLWK RXU
%HFDXVH RI WKLV P DQG WKH YDOXH WKW WNHK FOGHHVREDRXEH IRXQG LQ DSSHQGL[ $
UHODWLRQVKLS ZLWK VWDNHKROGHUYV b $OED PDLQWDLQV RQJRLQJ

WUDQVSDUHQW FRPPXQLFDWLRQ ZLWK WKHVH NH\ JURXSV WR

DGGUHVV WKHLU KLIJKHVW SULRULW\ LQWHUHVWY DQG FRQFHUQV

UHODWHG WR RXU EXVLQHVV

—n —h ~—h

JUDPHZRUN with ministries and

f 6XSSOHPHQWDU\ (QYLURBPX@QDWRU\ ERGLHV
DQG 6RFLDO ,PSDFW [/ ,QIUDVWUXFWXUH '"HYHORSPHQW

$VVHVVPHQW (6,%

f J)RUPDOL]JHG WHQGHU SURFH
[ 6XSSOLHU VHOHFWLRQV

HYDOXDWLRQV DQG DXGLWV Civil Society
f Contracts and tenders Groups*
f 6XSSOLHU 6+( &RGH RI
&RQGXFW
f 6XSSOLHU PHHWLQJV _DQ
HYHQWYV

f BURGXFW VDIHW\ D
TXDOLW\ LQIRUPD 0

fit

Government
Entities and
Regulators

Suppliers and $ / 1 Investors and
Contractors 2 8 5 9 8 Shareholders

67%.(+2/' (56

[ &XVWRPHU IHHGEDFN
f &XVWRPHU FRPSODLQ

mechanism
f *HEVLWH Customers
f Email

\7

Local

0 0
0A

Employees

Meetings and awareness sessions
:RUNVKRSY DQG WUDLQLQJV

CQWHJULW)\ /LQH
IDERU XQLRQ

f
f
f
f
f
f
f
f

HTXDO RSSRUWXQLWLHV

Sustainability Report 2020

Communities

a4.QRZ \RXU +5&4 UHJXODU VHVVLRQV

&HUWL2FDWHYV / $QQXDO SHUIRUPDQFH DQG
$XGLWV VXVWDLQDELOLW\ UHSRUWLQJ
(QWHUSULVH 5LVN 0DQBHIROQW FRPPXQLFDWLRQ

—h —h ~—h —h

4*RRG 6XJIJHVWLRQ 6FKHPHa&4 RQOLQH SODWIRUP
$OEDAaV &RGH RI BUDFWLFH $&23
&RGH RI FRQGXFW IRU )DLU WUHDWPHQW DQG

IRU VDIHW\

5HYLHZ OHHWLQJV
,QWHUQDO DXGLWV DQG
LQVSHFWLRQV
3HUIRUPDQFH UHSRUWLQJ
,QYHVWRU 5HODWLRQYV
"HSDUWPHQW

7UDLQLQJ :RUNVKRSV
1IDWLRQDOL]DWLRQ SURJUDPV
/RFDO SURFXUHPHQW

&65 LQLWLDWLYHV DQG
YROXQWHHULQJ HYHQWYV

,QIUDVWUXFWXUH '"HYHORSPHQW

PRVW UHOHYDQW WR RXU $OEDA&V RSHUDWLREDMU FIKHG [SURFXGKY ) RWMVK D VWULQJF
RQO\ RXU EXVLQHVV DFWLYLWLHV EXW PWOWWRLWRELOHWVY L\WVBHURYWWL]HG (6* IDFW]
RI RXU NH\ VWDNHKROGHUV $FFRUGLQSAWHAW.IDXHLRPSDFWRBQ RXU SHUIRUPDQFH D
ZLWK FRUSRUDWH VXVWDLQDELOLW\ D(BGXUN-IRSFR\LNWLQSR—L{WEED@WM WR RXU VWDNHKRO

FRQGXFW D WKRURXJK ODWHULDOLW\ $V
(QJDJLQJ LQ WKLV KDV KHOSHG XV IRF yNOHF:\(?LQR(Sxi\l/JViZH;JVDLL\gs
UHSRUWLQJ VWUDWHILHY DQG HlRU GLWLRQ RXU SULP
PD7HU PRVW LQ OLQH ZLWK LQWHUQD QE SV WKDW DUH GLUH
SULQFLSOHV VXFK DV WKH *5, 6WDQG

VXSSRUWHG E\ SURIHVVLRQDO H[SHUW z }%

v WKRVH ZKR LQY
ﬁ/ DQG LQ4XHQFH I
WkRY

YgDv@LGHv UYH

,Q ZLWK WKH VXSSRUW RI SURIHVVLRQDO H[SHUWLVH DQG DQ

LQ GHSWK UHVHDUFK ZH UHIUHVKHG WKH PDWHULDOLW\ PDWUL[ 7KLV
ZDV GRQH GXH WR FRQVLGHUDWLRQ IRU WKH EURDGHU VXVWDLQDELOLW\
WUHQGV LPSDFWLQJ RXU FRPSDQ\ DQG RXU LQGXVWU\

RQ OHDGLQJ SUDFWLFHV LQ WKH VHFW

RI QDWLRQDO DQG LQWHUQDWLRQDO S H ZKR DUH LQG
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ALBA'S MATERIALITY ASSESSMENT PROCESS APPROACH $OED EHOLHYHV WKDW WKH WRSLFV WKDW PD7HU WKH PRVW IRU DUH WKH VDPF
LGHQWL2HG LQ 7KH RQO\ FKDQJH ZDV PRUH LQ WHUPV RI SX7LQJ PRUH HPSKDYV

/RRNLQJ EH\RQG HFRQRPLF YDOXHV $®@EDNGLHFRPWPHOW UHSUHVHQWDWLYHV DQG IRFXVHERPHPXQWRBWLRQV WR DOLJQ ZLWK %DKUDLQ (FRQRPLF 9LVLRQ

WR EULGJH WKH JDSV DPRQJVW LWV Y DAHIRXAK VRADD NGIE RO HUVSIHFL2F WUHQGY DQG (6* PD7HUV DV

LWV YDOXH FKDLQ HPSOR\HHV ORFDOZMHORP PYLYWDULRXY \RQPRIURQ RQH GLVFXVVLRQ ZLWK LQYHVWRUV

VXSSOLHUV DQG FOLHQWVY WR FUHDW&HMIHUVERYGQHYVYHFWIF@EHQWY ZH KDYH LGHQWL

PDNH PHDQLQJIXO LPSDFW RQ (QYLUR GPFOHQNUIL® O6 WRISRLGDRIGLFK ZH EHOLHYH DUH RI LQW w

*RYHUQDQFH LVVXHV IRU DQ LQFOXVLYHDVYRRXNWWAWDNHKROGHUYV

OLPDWH &KDQJH *UHHQ +RXV
QG (QHUJ\ ODQDJHPHQW

&RPSOLDQFH ZLWK 6WDWXWRU\ DQG
SHTXLUHPHQWYV

&DSLWDOLVLQJ RQ WKH H[WHQVLYH VWIKNHER P SHQ\ HQIDIHRVHDMW K LWV GL1IHUHQW VWDNH
FRYHULQJ 6XSUHPH &RXQFLO IRU (QYLNR@XMQWH*RYWILNQ PIKQWKHU LQVLJKWY FDQ EH IRX
OLQLVWULHV 1DWLRQDO DQG /RFDO *RYHURRYIP\EDGRXAKSHOFERF FRPPXQLFDWLRQ FKDQQ
,QGXVWULDO (VWDWH DQG 6XUURXQGLEBYWDHEDYVEHGLELSRF PRWW Rl WKH VWDNHKROGHUV
SHSUHVHQWDWLYHVY WKH &RPSDQ\ FD URR®\SHRXW RIQVKH IRU 6XVWDLQDELOLW\ 5HSRUW

VS DXL 2o PR rne R DRI ocxuy soes iy ¢

DVVHVVPHQW ZKLFK ZDV FRQGXFWHG L SURJUDP ZLWK YDULRXYV VWDN

ODQDJHPHQW LQ HQG UHVSRQGH xé@ %%% iy
(IHFEXWLYHV 'LUHFWRUV ODQDJHUV .H FH'p

KROGHUV RQ

SSHQGL]

Water and Wastewater Management
HQWLI\ WKH

+XPDQ 5LIKWV

LRQ D
HYUHDOWK DQG 6DIHW\

)OO

&RPPXQLW\ 'HYHORSPHQW DQG (QJDJH
LQFOXGLQJ (GXFDWLRQ DQG &XOWXUD

20,
%
3°

‘DVWH ODQDJHPHQW LQFOXGLQ

ODWHULDOV 5HF\FOLQJ SNSRI 2RO A

Stakeholder Reporting Stakeholder Group Method (s) of Engagement Frequency of Engagement

Regulatory Reporting 6XSUHPH &RXQFLO IRUSHJXODU PHHWLQJV 5HIJXODUO\ DQG DV QHHGHG
(QYLURQPHQW

SHULRGLF UHSRUWYV 7THFKQRORJ\ ,QQRYDWLRQ DQG 3URF

%LRGLYHUVLW\ ODQDJHPHQW PSURYHPHQW

6LWH YLVLWV
BHULRGLF DXGLWV

23FLDO FRUUHVSRQGHQFHV %XVLQHVYVY ,QWHJULW\ LQFOXG

(WKLFV DQG $QWL &RUUXSWLR

(PSOR\HH 7UDLQLQJ 'HYHORSPHQW I

Sustainability Reporting *HQHUDO 3XEOLF 6WDEMNKWOGBDELOLW\ 5SHSRUW $QQXDO Talent Management

DQG ,QYHVWRUV
6XUYH\V ODWHULDOLW\ DVVHVVPHQW

006000
00006

$OED HPSOR\HHV &RUUHVSRQGHQ$W EN HXIDULHGY LD 5 S Pert (PSOR\HH :HOIDUH DQG 'LYHUVLW\ L
,QWHU &RQQHFW SODWIRUP conomic rPerformance *HQGHU (TXDOLW\
Clients Email and meeting
Lender Reporting /IHQGHUV DQG (&$V BHULRGLF $XGLWV DQG 5HSRUWYV 2QFH D \HDU
5HVSRQVLEOH 6RXUFLQJ DQG 6XSSO!
Financial Reporting *HQHUDO 3XEOLF 6WDHERROGHUSRUW 4XDUNDHXD\O&IEZOVYWHUO\ 2QH RQ 2QH $QWL &RPSHWLWLYH %HKDYLR Management
DQG ,QYHVWRUYV (PDLOV DQG ,QVWLW XWIHRHMDLA) 2\) WV RIFH D \HDU DQG DV
One Meetings UHTXLUHG
Media 3UHVV 56HOHDVH OHGLBV QWHRXNYUHBV

1HZVSDSHUV DUWLFOHY DQG $0OED
R3FLDO ZHEVLWH

Grievance Mechanism* *HQHUDO 3XEOLF 3UHVV 5 HOHDV({DW K6 RBHNMU OHOHD V) ®QG DV
$OED R3FLDO ZHEVLWHUHTXLUHG
$OED &RQWUDFWRUV JRUPDO OHHVWBHQ XV D$MXIBLMQ/G DV UHTXLUHG
:RUNVKRS

1IHDUE\ FRPPXQLWLHYV BQ®WVV 5HOHDVHV 6RFI(DPKOSHGHDY UHOHDVH DQG DV
UHFHSWRUV DQG )OLHUYV UHTXLUHG

*ULHYDQFH OHFKDQLVP LV SURPXOJDWHG LQ $OED R3FLDO SUHVV UHOHDVHV VRFLDO PHGLD DQG ZHEVLWH DV WKURXJK WKLV SODWIRUP WKH &RPSDQ\ UHFHLYHV DQG
IDFLOLWDWHYV WKH UHVROXWLRQ RI DQ\ DIHFWHG FRPPXQLWLHV4 FRQFHUQV DQG JULHYDQFHY DERXW $OED&V (QYLURQPHQW DQG 6RFLDO SHUIRUPDQFH

6XVWDLQDELOLW\ 5HSRUW
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Our Contribution to the SDGs

$W $OED ZH IHHO LW LV LPSRUWDQW WR PRQYQGHUWRHKF SD*\ DQ LPSRUWDQW VHW
RXU EXVLQHVV VWUDWHJ\ DQG RXU RSHUDWL @K BIWRZWOWO ZAMKG WR D PRUH VXVWDI
SUDFWLFHVY WKDW ZLOO KHOS DFKLHYH RWKURSL@I*VXDFOVWHRI OLIH DQG HQVXULQJ"
WKH 6'*V DV D URDGPDS IRU FRPSDQLHYURNR XHORSXPHRW DOO 7KH\ SURPRWH D ORQ 2
HQYLURQPHQWDO FKDOOHQJHY DQG GHWZR OGWUBWWILDBEWOREDOOHKDOOHQJIJHYV WKD\@

ZD\V WKDW FKDQJH LV EHLQJ LPSOHPHQWW GRIQY ®IWIRMUHRWKH ZRUOG DQG UHTXLUL
DUHDV RI RSHUDWLRQV 7

ALBA CONTRIBUTES TO ALL 17 GOALS BUT SOME MORE THAN OTHERS. ALBA HAS CHOSEN THE
FOLLOWING GOALS THAT ARE CONSIDERED MOST IMPORTANT TO US. THE REPORT HIGHLIGHTS
OUR CONTRIBUTION TO THESE GOALS.

Sustainability Sustainable Development How Alba is contributing
framework pillar Goals (SDGs)
= [Fed = [ %XVLQHVV HWKLFV A,
ﬁ ﬁ/" }L & DQG UHVSRQVLEOH VRXULFQJ
= f (FRQRPLF LPSDFW DQG e —_ e
Governance and VXVWDLQDEOH JURZWK S
Management

3 600D HEALTH

%Ogy ANDWELLBEING 6 Ao 12 Esonin f ( Q H U J \ D Q G FOLPDWH FKD Q J H.
ANDPRODUCTION s = 2

E m [ 2FFXSDWLRQDO KHDOWK DQG;
Environmental, 13 o 14 o 15 i VDIHW\ S

Health and Safety é o= .
®

Responsibility

{‘1

3 102 REES [ (PSOR\HU RI FKRLFH S '
g‘ 4_. _4,\/. f IRFDO FRPPXQLW\ LQYHVWPH(
Social and DQG GHYOHRSPHQW S
: g e R 4
Community )
Impact ﬁ/" ﬁEéE M|
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Our Performance in 2020 at a Glance

%+' P¥ Zero & 2

LQ HQYLURQPHQWDO IDWDOLWLHYVY ERWK FRQWRD&FWHRNAV DVVHWYV DUH
FRQVHUYDWLRQ SURMHFWINQG HPSOR\HHYV ,62 FHUWL2HG

62 LQWHQVLW\ GURSSHG E\ @ P @

( ) DYHUDJH WUDLQLQJ KRXUVIDEHUZRBSORIHKRXUV ZLWKRXW /7,

%' Rc ASIE 106+' P2

ORFDO SURFXUHPHQW VSHMHPEHUVKLS FHUWL2FDWLMRRWDO FRPPXQLW\ LQYHVWPHQWYV

7% &

UHGXFWLRQV LQ HQHUJ\ LignaaseQrvhiewnhires

Zero &<

LQFLGHQWY Rl QRQ FRPSOLDQFH ZLWK QHW SUR2W

O
N—"
So

P il 0% +' P

LQFUHDVH LQ WRWDO SUREBGXXAWRRRU VDWLVIDFWLRQQ@DWMHQXHYV

= s Q

QDWLRQDOL]DWLRQ UDWHFRVW VDYLQJY DFKLHYHGPHWDO SXULW\
against target

z

5HF\FOHG DQG UHXVHG

Zero

RLO VSLOOV

Zero s

LOQFLGHQWY RI FRUUXSWLRQ P

RlI VHZDJH H5XHQW

00 I

A 5HGXFHG KD]J]DUGRXV ZDVW% + P

AAA JHQHUDWLRQ E\

NIRUFH )7(V UHYHQXHV JHQHUDWHG IURP
% VDOHV RI UHF\FOHG PDWHULDO

WRWDO ZRU

O )
%+' P Zero (@ A

VHFEXULW\ EUHDFKHV RI ERDUG VHDWY DUH RFFXSLHC(

HQYLURQPHQWDO ODZV DQG UHJXODWLRQV E\ ZRPHQ

¢ R &

UHGXFWLRQ LQ QHDU PLVVHQREGHRYVYQ *+* HPLVVLRQOQWK WHPRE OR\PHQW
IXHO FRQVXPSWLRQ

7 A ¢

® il ®

WUDLQLQJ KRXUV GHOLYHRHBGPBQR\HHY UHFHLYH (PSOR\HH WXUQRYHU
+XPDQ 5LIKWV SHUIRUPDQFH UHYLHZV

5 ®

LQFUHDVH LQ SURGXFHG HRHFPWULBERWXUHPHQW UHGXFWLRQ LQ *+* HPLVVLRQV LOQWHQVRWARUNIRUFH UHSUHVHQWIQG UKDMR LLAQNVDIHW\ DXGUWWXUQ WR ZRUN IURP SDUHQW

*5,

PDQDJHPHQW ZRUNHU
+ 6 FRPPL7HHV
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01. Foundation 02. Operating
for Excellence Responsibly

Chapter 2
Environmental,
Health & Safety
Responsibility

Adequate and comprehensive
environmental, health, and safety
responsibility is paramount at Alba.
Keeping our people and communities
safe and healthy is fundamental to
our success. SHE management is a
priority in all of our operations and
all our facilities comply with stringent
industry standards to minimise

our risks, impacts and hazards.

Our approach to HSE is to ensure
everyone at Alba is a responsible
corporate citizen.

Sustainability Report 2020

03. Working Together,

Sharing Together

04. Our community

05. Appendix

01. Foundation 02. Operating 03. Working Together, 04. Our community 05. Appendix
for Excellence Responsibly Sharing Together

Energy and Climate Change

$V D JOREDO OHDGHU LQ WKH $OXPLQLXPRVIHEAWRNS ZH UHDOL]H WKDW

RXU LPSDFW RQ FOLPDWH FKDQJH LV LGH]RWA BEQO60OLYNPGOWRHHRXUWK LQGXVWU\ E
PDQDJHPHQW RI UHVRXUFHV 2XU HQYLUPYPEHBWDIQ HGQLWR PMEHWHWKH UHTXLUHPHQW
FRQVLGHU RXU LPSDFW RQ FOLPDWH FKDHQYHURQP WEWZO\WDWRIJHPHQW 6\WWHP DQ
PDQDJH RXU $OXPLQLXP H[WUDFWLRQ DRIGYSIIRUIEINFYMVREXSQPHPH &RXQFLO IRU (QYLU
ZD\ WKDW PLWLJDWHYV DQG PLQLPL]JHV RMODOLPSHB W VLWHV DUH ,62 FHU

&OLPDWH FKDQJH LV D KRW WRSLF IRU gé\/ﬁ fg% %ﬁ%@ﬁ@g >§ﬁ5 HYH UL VLI PRQW
LV QRW DQ H[FHSWLRQ :H XQGHUVWDQ K ZH ﬁ VWDQGDUGV

SOD\ LQ RUGHU WR EH D JRRG JOREDO RRWSRQ P WHRBRPG\DVEHO IRKDIQDJHPHQW DSSURD
WKH VSHFL2F QDWXUDO DQG JHRJUD SK LIFDIO) QH BLIMDWKL RIEW $OXPLQLXP 6WHZDUGVK

$OXPLQLXP SULPDU\ VPHOWLQJ LV DQ BEFUHQ oqwrnDV OFfkEHYHG RSFLDO $6, FHUW

LQGXVWU\ E\ QDWXUH HVSHFLDOO\ ZLVWKVNRPHGEWHKUIMY/RSHENTW L Q J

RQ IRVVLO IXHO VXFK DV $OED ,Q RUGSBIWRW R LEXRYGURD PHBMVDIOY HQYHVWPHQW LV
VWUDWHJI\ LQ HVYWDEOLVKLQJ SROLFLHVPBQ G VSLQWWLFDHOF B VWK ZIDEDAaV RYHUDOO
WRZDUGV DFKLHYLQJ WKH EHVW LQ G X\WMWJ\DSWHRAWLFHYV DRWED LQYHVWHG PRUH WK
ORZHU RXU FDUERQ IRRWSULQW ZH KDPHO MRRQH® HWWH WRHPHQWDO FRQVHUYDWL
,QWHUQDWLRQDO $OXPLQLXP ,QVWLWXWH Q[$2F DVRWL 8 FSMVQIG L WHKWBI D GGUHVVLQJ HQ
SDWKZD\V LQ D VWUXFWXUHG DQG VFLBQ/WULRH BSSWRBBPKVPHQW SODQW

7KH ORQJ WHUP SDWKZD\V ZHUH HVW D BOLIVMKH @& KLUR X QBGWMWKIDHH $OED FRQGXFWHG
SLOODUV HOHFWULFLW\ GHFDUERQL]D$WLMRHY VRHOHF WQHBDYW@RMUVKLS ZLWK DQ HJ[\
UHGXFWLRQ DQG UHF\FOLQJ DQG UHVRXJRIXIS HFBlELWIIQl-H:\ZUVW WLPH 3ROLFLHV KDYH
‘H KDYH VWDUWHG WR HQJDJH ZLWK Q > |_ H WW&%Q{XEVHXFURHP':)\\//SVLV\LDDCSVC?_DRE
DW WKH (OHFWULFLW\ DQG :DWHU $xw

6XVWDLQDEOH (QHUJ\ $XWKRULW\ DV Z \éf i P E\ggma‘g}%& GA\VWHP  /LIH S
FRQVXOWDQWY WR HVWDEOLVK D FOLP \4 lK%QN

DW WKH YHU\ OHDVW PHHW WKH JRYHUQPHQW FRPPLWPHQWYV RQ

JUHHQKRXVH JDV HPLVVLRQ FXWV (19,5210(17%/ ,19(670(17 «<%+' 0,//,21CE

ENVIRONMENTAL MANAGEMENT

‘H DUH FRPPL7HG WR LPSOHPHQWLQJ WKH !!!!!HU e

HQYLURQPHQWDO VWDQGDUGY DFURVV DOO DUHDV DQG RSHUDWLRQV RI

$OED 2XU FRUH EHOLHI LV WKDW WKH DEL R SURGXFH KLJK TXDOLW\

SURGXFWV VKRXOG QHYHU EH DW WKH FRVW RlI WKH HQYLURQPHQW RU

WKH ZHOOEHLQJ Rl RXU HPSOR\HHV DQG Fmg W\ PHPEHUV

$OED LPSOHPHQWYV D G\QDPLF 6DIHW\ +HD DQG (QYLURQPHQW

ODQDJHPHQW B6\WWHP 6+(06 WR HQVXUH ZH NHHS WR WKLV EHOLHI

V.RI$QFDaV UREXVW (QY
% g))b/ \ LV D FRPPLWPI

7KH DOXPLQLXP SURGXFWLRQ SURFHVVH\/ZE %:\%)l(
V RI RXU RSHUD

VSHFLDOO\ GHVLJQHG WR OLPLW QHJDWL

,Q SDUWLFXODU WKHVH SURFHVVHV PLQL
GRZQVWUHDP LPSDFWV RQ WKH HQYLURQ E_%% E % F HggEHW;R;(% Sélé'?/'r\';'vt
D KROLVWLF DSSURDFK WKDW WDUJHWYV  ERPSOLDOFH WR
SURFHVV IURP LPSRUWLQJ UDZ PDWHULD i KRXW IDLOXUH X
SURGXFWV $GGLWLRQDOO\ ZH DOZD\V O FLGHOWY Rl ORQ ERI
DOWHUQDWLYHV LQQRYDWLRQV DQG RSHLé%\g %2% V‘#éjﬁ %&\&ge UHJIXODWLROV
ZLWK WKH DLP RI IXUWKHU LOFUHDVLQJ UH \

ZLOO KHOS XV WR EH7HU SURWHFW HQYLURQPHQWDO UHVRXUFHV DQG

PLQLPL]H WKH HQYLURQPHQWDO LPSDFWV RI RXU RSHUDWLRQV

Sustainability Report 2020 29
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(19,5210(17%/ 7$5*(76
%XLOGLQJ RQ WKH VXFFHVVHV ZH DFKLHYHG LQ
IXUWKHU LPSURYH RXU HQYLURQPHQWDO SHUIRUPDQ
XSFRPLQJ \HDU ZLWK VRPH WDUJHW VHW LQ SODFH

COMPLIANCE WITH ENVIRONMENTAL
LAWS AND REGULATIONS

2018 2019 2020

P ([SDQGLQJ RXU DPELHQW DLU TXDOLW\ PRQLWRU

,QFLGHQWYV RI QRQ FRPSOLDQFH ZLWK
HQYLURQPHQWDO ODZV DQG UHJXODWLRQV
LQFUHDVLQJ WKH FRYHUDJH DUHD WR LQFOXGH W
LQ DGGLWLRQ WR WKH VPHOWHU

%XLOGLQJ RXU LQWHUQDO FDSDFLW\ WR FDUU\ R

PHDVXUHPHQWY RI JUHHQKRXVH JDV

7RWDO QXPEHU RI QRQ PRQHWDU\
sanctions

7RWDO PRQHWDU\ YDOXH
RI VLIQL2FDQW 2QHV

UHSRUWLQJ *+*V IRU DOO VWDNHKROGHUV

&RQ2IJXUDWLRQ DQG LQWHJUDWLRQ RI RQVLWH LQ,-I_LJ yw%%\@ggbj

ZLWK OLFURVR6 $]XUH &0RXG VHUYLFHV DQG $:6 &
1RLVH DQG DPELHQW DLU TXDOLW\ DUH IMNOVR LSTHOUW XW RXIULQJ $:6 IRU QHZ UHTXLUHPHQWYV,

ENVIRONMENTAL NUISANCE

(QYLURQPHQWDO +HDOWK DQG 6DIHW\ &SRUDMW HU RRHFRXYFW\ Rl H[LVWLQJ V\VWHPYV
QRLVH VXUYH\V DW ZRUNVLWHYV DORQJ Z)WKWKHX QDB W RQULWRUIIDQYRPDWLRQ DQG GLJLWD
IRU WKH TXDOLW\ RI DPELHQW DLU WR H@RXUHGXKBW RXHUDEMMLHGWIFFWLRQV DQG WR LPSU
DUH QRW LPSRVLQJ QHJDWLYH H1IHFW R®@ MK DEUDIX® OLWD\FHDHEWK LW\ RI GDWD

ZH RSHUDWH

HIGHLIGHT
REDUCING OUR IT IMPACTS

$OED&V ,7 WHDP ZDV DEOH WR LPSOHPHQW VHYHUDO JUHHQ
LOQLWLDWLYHV LQ GHVSLWH WKH FKDOOHQJHV LPSRVHG
E\ WKH &29,' SDQGHPLF 2QH ELJ DUHD RI IRFXV

ZDV RQ UHGXFLQJ $OED&4V FDUERQ IRRWSULQW ZKLFK ZDV
DFKLHYHG E\ YLUWXDOL]LQJ PDQ\ RI WKH FRPSDQ\aVv
VHUYLFHV DQG XWLOL]JLQJ FORXG EDVHG VROXWLRQV

&XUUHQWO\ ZH DUH LQ WKH SODQQLQJ SKDVH RI
RYHUKDXOLQJ RXU SULQWHU VHUYLFHV 7KLV SURMHFW LV
VFKHGXOHG WR EH FRPSOHWHG E\ WKH HQG RI

$V RI $OED&V ,7 WHDP KDV DOUHDG\ GLJLWL]HG

PDQ\ DUHDV WKDW UHTXLUH H[WHQVLYH SDSHU XVDJH
VXFK DV WKH FRPSDQ\ ORJERRN V\VWHP DQG WKH 5)4
HYDOXDWLRQ V\VWHP

C

FRYHUDJH WR LQFOXGH D ZLGHU UDQJH RI SROOX)\

At
HPLVVLéb\)’ LRQ
DQ HIRUW WR LPSURYH DFFXUDF\ DQG WUDQVSDU)—&(,‘%J%

EMISSIONS AND RESOURCE MANAGEMENT

ZH DLP WR

‘H DUH VSDULQJ QR HIRUWV LQ HQVXULQJ PDJ
DQG WUHDWPHQW RI RXU UHGXFWLRQ OLQH IX
27HG *DV 7UHDWPHQW &HQWHUV *7& WKDW FI
UHF\FOH WKH 4XRULGH EDFN WR WKH SURFHV\
H3FLHQF\ H[FHHGLQJ

RELEVANT UN SDGS
12

RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

CLIMATE
AcTION

LIFE
ONLAND

13

1

| 7KH 4XRULGH LQWHQVLW\ H[SUHVVHG LQ .LO

WLQXRXVO\ PRQLWRULQJ DQGXRDQOBHLYBLRKG BHU WRQQH RI PHWDO SUR
DV ZH XQGHUVWDQG WKH LR$RUWDYFRHHBXBPRELEIQUNLQJ WKH ODVW \HD!
DOLW\ WR WKH KHDOWK RI SHR SH®KDQ 6HPHRBAY RUMXWULGH FDSWXUH LQFOX

LJKW EH LPSDFWHG E\ RXU RSHLPEBWRRE@BBQWFWDWLRXB VYDV 7TUHDWPHQW &HC
O\ FRQGXFWLQJ GHWD RGHG HOYRQYR® FRQWDROV FRXSOHG ZLWK W
PHQWYV ZLWK WKLUG SDUW\ FRQVXQW IRUH
g EUNLQJ RQ DQ\ QHZ SURMHFW WR g\\% A (@ \k% gyLURE%PQHH%\(/VVDgXE‘H\;
R LVVLRQV UHODWLYH WR WKH ORF G g LE’E%%XUH WKLV UD 7
ow \I;CRFCE:VVDU\ PLWLJDWLRQV WR HQ R angv Pfﬁ%ﬁ% EU WKH ORVVHYV
%H WKH ORFDO OHJLVODWLRQ RQ VR FR RSN 3 Y
t WY EEbwLRODO VWDQGDUGY RI DPELAHGWODILLO T XWRHWAX OSKXU GLR[LGH WUHQG |
2QH RI WKH PDLQ DLU SROOXWDQWYV WKD] v V(P Lkng F\;V;SQP%)BHDXLRP;Z
LQGXVWU\ LV 4XRULGH WKDW LV HPL7HG ¢ VR SSHOHE %E\o Y
SURFHVV IURP WKH UHGXFWLRQ OLQHYV
ENERGY INTENSITY RATIO (KWh/KgAl)*

727%/ 1$785%/ *$6 &21680(' <00%78CE

15.16 15.22 1452

SO2 TREND FROM REDUCTION LINES

162,455,045.27 165,793,684.79
126,208,801.04

TOTAL FLUORIDE INTENSITY TREND FROM
REDUCITON LINES

0.7262

177 17.2 16.4
0.4943 0.4877
m 7RWDO )OXRULGH NJ W $, m 6 NJ W $,

-- /ILPLW NJ W $, == /[LPLW NJ W $,

(QHUJ\ ,QWHQVLW\ 5DWLR XVHV HQHUJ\ FRQVXPSWLRQ ZLWK $OED RSHUDWLRQV DQG RXWVLGH RI |
SURGXFHG W $0 7KH W\SHV RI HQHUJ\ LQFOXGHG LQ WKLV UDWLR DUH IRU IXHO QDWXUDO JDV G

*5, x5, *5, *5
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ENERGY CONSUMPTION* 3. LINE 4 ENERGY EFFICIENCY MEASURES AND KPIS: 5('8&7,21 /,1( <+ (1(5*< ()),&,(1&<

2018 2019 2020 [ *H RSWLPL]JHG KLJK YROWDJH SRWYV DMEGSPHEIQHWIMKEIS:
1DWXUDO JDV FROVXPHG LQ WKH SRZHU SODQW 00EWX FRPSHQVDWLRQ DV PXFK DV SRVVLEOHSHREXPRERRI SRVBURGXFHG 07 DIJDLQ\
PLFUR XSJUDGDWLRQ IRU EH7HU IHHG FRQWUORODP®GHNYLQJ 07 DERYH WDUJHW

1DWXUDO JDV FRQVXPHG LQ WKH VPDOHWHU 00EWX UHGXFWLRQ LQ HQHUJ\ FRQVXPSWLRQ 28Q\REH | DW/RWEXRLBRW YROWDJH E\ VROYL
7RWDO QDWXUDO JDV FRQVXPHG O00EWX ZHUH DOVR LQFUHPHQWHG WR PP WRSBMG/XEWYXRIOWDJH

[ 6XFFHVVIXOO\ LQFUHDVHG WKH QXPEHU RI
(OHFWULFLW\ SURGXFHG 0:K . Target 090 ELJJHU DQRGHV LQVWDOODWLRQ LQ / S
(OHFWULFLW\ H[SRUWHG 0:K performance LQFUHDVLQJ PHWDO SURGXFWLRQ

v\/‘ 6XFFHVVIXOO\ LQFUHDVHG FXUUHQW LQ /
7TRWDO IXHO FRQVXPHG LQWHUQDOO\ 00EWX $YHUDJH JURVV YROW SHU SRWOW YRO N$ WKDW UHVXOWHG LQ LQFUHDVLQJ PF
7RWDO LQGLUHFW HQHUJ\ FRQVXPSWLRQ *- 6SHFL2F HQHUJ\ FRQVXPSWLRQ .ZK NJ .ZK NJ

KPI Target 2020
(QHUJ\ LQWHQVLW\ UDWLR NZK NJ$O

performance

7TRWDO GLUHFW HQHUJ\ FRQVXPSWLRQ *- $YHUDJH JURVV YROWDJH LQ / YROW

7KH IXHO XVHG LQ $OED FRQVLVWY RI QDWXUDO JDV IRU HOHFWULFDO SRZHU JHQHUDWLRQ >SDUW RI ZKLFK LV H[SRUWHG WR %DKUDLQ&V 1DWLRQDO *ULG$B\$§|9L|J—|W|-&IW I[UHTXHQF\ LQ /
DQ H[FKDQJH SURJUDP@ DQG IRU 2ULQJ IXUQDFHVY KHDWLQJ :H DOVR XVH 'LHVHO DQG *DVROLQH IRU RSHUDWLQJ YHKLFOHV >WKH &RPSDQ\ GRHVQaW UHO\'RQ
UHQHZDEOH HQHUJ\ WR JHQHUDWH SRZHU LQ DGGLWLRQ $OED GRHV QRW VHOO KHDWLQJ FRROLQJ DQG VWHDP@

7KH WRWDO GLUHFW HQHUJ\ FRQVXPSWLRQ FRQVLVWY RI WKH HQHUJ\ WKDW LV LQWHUQDOO\ JHQHUDWHG DQG FRQ
XVHG IRU KHDWLQJ DQG WKH HQHUJ\ IURP 'LHVHO DQG *DVROLQH .

DUO\ WKH YHKLFOH .
XJK $OED4&V &HQWUDO :?ﬁlrﬂ NVKRS Description

7KH QDWXUDO JDV FRQVXPSWLRQ GDWD DUH EDVHG RQ PRQWKO\ LQYRLFHV IURP 7DWZHHU 3HWUROHXP QDWLN{%#@O JDV VXSSOLHU DQG VL
IXHOV DUH EDVHG RQ DFWXDO FRQVXPSWLRQ 2JXUHV DV SURYLGHG E\ %DKUDLQ 3HWUROHXP &RPSDQ\ %$3&2 UR

3RZHU FRQVXPSWLRQ 2JXUHV DUH EDVHG RQ PHWHUHG HOHFWULFDO SRZHU WKDW LV PRQLWRUHG E\ WKH &R@%Q)\ﬁg PMLL\%BULQJ DQG FRQWURIPZ\L/'SI\('WI-{E'BU)XHO

YROXPH LV FRQYHUWHG WR HQHUJ\ EDVHG RQ VWDQGDUG FRQYHUVLRQ IDFWRUV IURP UHOLDEOH ZHE VRXUFH ODLQWDLQ VWHDP WXUELQH SUHVVXUFP

LQFUHDVLQJ VWHDP WXUELQHV RXWSX

2XU PDLQ IRFXV IRU WKH IXWXUH LV WR LPSURYH WKH RYHUDOO HQHUJ\ H3FLHQF\ Rl RXU S3RGRHWE R Y YEbYWRPSUHVVRU 2DVKLQJ o R U Doy W (UEEQR RXWSXW bQe
OHDVXUHV WKDW ZH LQWURGXFHG LQ LQFOXGLQJ .3,V DQG TXDQWLWDWLYH WDUJHWV WR DEKLHYH WKLV DLP LQFOXGHG
2SWLPL]LQJ SRZHU LPSRUW DQGHUKRRWWODIQ¥VKI DW WKH HQG:RDBDFKQMHIHG WR LQFUHDVH WKH RYH
s ,PSRUW LQ ZLQWHU H3FLHQF\

1. LINE 6 ENERGY EFFICIENCY MEASURES AND KPIS: 2. LINE 5 ENERGY EFFICIENCY MEASURES AND KPIS:

(ISRUW LQ VXPPHU
f*HLQFUHDVHG WKH VORW KHLJKW DQG:RSRMWLRHEHG®M®RW YROWDJH E\ XQW\LQJ LQGLYLGXDO SRWYV

DGGHUV WR UHGXFH RSHUDWLQJ YROWSDURE DWW DNOIE LWWEXFREKWJ EDVH UHVLVWDQFH RI SFé\W'd)ELFgWXUELQH HMHFWRU VA\VWH®XPPHU ‘LQWHU 6WHDP WXUELQH H3FLHQF\ FRQ)
RSWLPL]DWLRQ ZDV DOVR LQWURGXFHGH DWVYR ®D@NIBEG WR UHGXFH HQHUJ\ FRQVXPswLRQG X" OHYHO LQ PEDUV
LQFUHDVH LQ FXUUHQW HSFLHQF\ ZKLMWRZULIOODFERHDG. WKR 07 ,Q WKH 1HW &DUERQ 6WHDP FLUFXLW KLJK '"HPLQ ZBWHU P 36 Rvith fogging 2SWLPL]JH '"HPLQ ZDWHU FRQVXPSWLRQ
UHGXFHG HQHUJ\ FRQVXPSWLRQ &RQVXPSWLRQ 1&& UHFRUGHG ZDV .J 07 FRQVXPSWLERm P

DJDLQVW D WDUJHW RI J o7

OD[LPXP XWLOL]DWLRQ RI 36 36QRPEKH @XWQLQJ RI ORZ H3FLHQW PDFKLQHYV ,QFUHDVLQJ RYHUD
+LJK H3FLHQF\ PDFKLQH UXQ 2UVW

[,1( » 1(7 &$5%21 &2168037,21 « E .* 78,

ODLQWDLQ RSWLPXP VSLQQLQJ UHWHUYH $YRLG H[FHVV JDV FRQVXPSWLRQ
*DV WXUELQH $LU LQWDNH V\VWHP PEDU $LU LQWDNH '3 ORZHU WKDQ ZLOO U
WKH JDV WXUELQH H3FLHQF\
36 *7 IRJJLQJ V\VWHP 3XPSaVIDYDLODELOLW\ 7R LQVXUH DYDLODELOLW\ RI SXPSV IR
DYDLODELOLW\ RSHUDWLRQ
405.5 405.2
+RW JDVHV OHDNDJH WKURXJK E\ SDVV VWDFN p& 7R LQVXUH IXOO KHDW WR ERLOHU

400.1

396.5 396.3

,Q DGGLWLRQ WR WKHVH PHDVXUHV ZH DUH DGRSWLQJ PRUH
396.0 UHQHZDEOH HQHUJ\ LQ WKH IRUP RI VRODU SRZHU 7KLV ZLOO
EH DFFRPSOLVKHG E\ LQWURGXFLQJ VRODU SDQHOV RQWR FDU
VKDGHY DQG URRG6RSV RI DOO $OED EXLOGLQJV &ROOHFWHG DQG
-DQ YHE Mar $SuU 0D\ -XQ -X0 $XJ 6HS Oct 1RY "HF VWRUHG VRODU HQHUJ\ ZLOO EH XWLOL]J]HG WR RSHUDWH VPDOOHU
- QRQ SURFHVVLQJ IDFLOLWLHYV
Target M o1&&
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GHG EMISSIONS INTENSITY RATIO* TOTAL GHG EMISSIONS
$OEDA4V (QYLURQPHQWDO +HDOWK DQG 6DIHW\ SROLF\ FRQWDLQYV
VSHFL2F DFWLRQV DQG WDUJHWV SHUWDLQLQJ GLUHEFWO\ WR
HPLVVLRQV DQG DLU TXDOLW\ VWDQGD GV :H PHDVXUH DOO *+* HPLVVLRQV IURP IXHO FRQVXPSWLRQ OHWULF 7RQV RI &2 H
Rl RXU HPLVVLRQV IURP DOO PDMRU VI (UFHV DJDL /W OHJDO
OLPLWY LQGXVWU\ VWDQGDUGYV DQG JWHUQDWLE )DO JXLGHGC QHV
&RQWLQXRXV HPLVVLRQ PRQLWRULQJ VWHPV DUH .Q SODFH 7TRWDO GLUHFW *+* HPLVVLRQV PHWULF WRQV RI &2 HTXLYDOHQW
DW RXU PRGHUQ SRWOLQHVY DQG SRZH VWDWLRQV ZLWK D
GHGLFDWHG ODERUDWRU\ DQG WHDP W DW FRQGXF 'V HPLVVLR
VDPSOLQJ DQG DQDO\VLYVY SODQWZLGH 00 RI RXU HZ DQG 7RWDO *+* (PLVVLRQV PHWULF WRQV RI &2 HTXLYDOHQW
PRGHUQ SODQWYV DQG IDFLOLWLHY DUI FRQVWUXFV I1G ZLWK WK
EHVW DYDLODEOH HQYLURQPHQWDO SI JIRUPDQFH HFKQRORJL V
HVSHFLDOO\ WKH /LQH DQG /LQH H[SDQVLRQ SURMHFWYV

*+* HPLVVLRQV IURP HOHFWULFLW\ FRQVXPSWLRQ OHWULF 7RQV RI &2 H
7TRWDO LQGLUHFW *+* HPLVVLRQV PHWULF WRQV RI &2 HTXLYDOHQW

*+* HPLVVLRQV LQWHQVLW\ UDWLR

WKH QHW H[SRUWHG HOHFWULFDO SRZHU WR WKH QDWLRQDO JULG H[FHHGHG WKH QHW LPSRUW IRU WKD

,Q RXU *+* HPLVVLRQV LQWHQVLW\ UDWLR GURSSHG .
*x WHQVLWY 5DWLR LV SHU WRQQH RI $OXPQLXP SURGXFHG LUHFW

Ao W $0
QHDUO\ RYHU WKH ODVW \HDU IURPHPLVS—LQQV 6WHSH DQG ,QGLUHFW HPLVVLRQV 6FRSH DUHIEJEBXEKELq
LQ *+* HPLVVLRQV IURP HOHFWULFWWH R QIMKHFBAWWR@WLR FDOFXODWLRQ

DOVR GHFUHDVHG IURP 7&2 H L&@vHy WFFOXGHG LQ WKLY FDOFXODWLRQ DUH &2 &+ 1 2 DQG 3)&
7&2 H LQ 12[ 'WRQV

A/
v

$VLGH IURP &2 HPLVVLRQV RXU 62 LGWHAHVDRREB WRRSAMHUGY WKH IXWXUH WKH QHZ H[SDQVWER&RRAV/LQH
EHWZHHQ DQG ZLWK 3)& DOO ISRWROLYHHWWKH ODWHVW PRVW H3FLHQW WHFKQRQBJV \WKPWW ZLOO
GHFUHDVLQJ IURP NJ PW $0 WR FRPBO\ ZFQAWRGEBHYHQ WKH PRVW VWULQJHQW LQWHUQDWLRQDO OLPLWV
SDUWLFXODWH HPLVVLRQV GURSSLQJ VPS$QR2XAPQMOVI WRPWKH NDJUHDV RI H3FLHQF\ DQG SRWHYPRL4XBULGHY WRQV
PW $0 WR NJ PW $O0 RYHU WKLV VDPHQYHURR®HQWDO LPSDFWV DUH HPEHGGHG LQ RXU %}"é $00 SRWOLQHYV

926 NJ W $0 LQFUHMDVHG voLIKwo [URPYRFHEFUHYy gLWK VSHFL2ZF WDUJHWV DQG OLPLWV. e VYLRO Ny W s

LQ KRZHYHU WKLV LQFOXGHV 92& HRLVVLRAWKDRA DBKLHYHG RXU REMHFWLYH RI VWDELOL]LQJ

)73 DQG )7& )7& IRU /LQH ZDV DGGHG*+RUQWHRKAUAK\ IBHORZ W&2 H W$O WKDQNV WR FDSLWDOLVLQ]J

UHVSRQVLEOH IRU WKH VOLJKW LQFUHDR'® WKH H3FLHQF\ Rl 3RZHU 6WDWLRQ DQG VKX7LQJl GR
ROGHU SRZHU VWDWLRQV 3RZHU 6WDWLRQV DQG

NJ W $0

SR UHFW *+* HPLVVLRQV IRU ZDY2[ 62 7RWEOHOXRULGH 7RWDO 3DUWLFXO
DQG WKH JDVVHV WKDW ZHUH FRQVLGHWHOG QI &R R SFOMRX0 B MLDRQWRQV KDYH EHHQ
DUH &2 &+ 12 DQG 3)&V DOO RI ZKIRRK DUH QR®G LQ WRQQHV DV ZHOO DV L
ELRJHQLF 2XU VRXUFH RI HPLVVLRQ |DLROMRHON DWGUBKWH R QRENDIOWS$SO 7KHVH HPLVVL
ZDUPLQJ SRWHQWLDO *:3 UDWHV LV WKRP, GWHWURYWU\RPHIFMB A Q $OED VPHOWHU
3DQHO RQ &OLPDWH &KDQJH ,3&& W KPS$SNDWHK\HPHHQWY \B HRS MU SROOXWDQW FRQFHQ
LQ DGGLWLRQ WR WKH FRXQWU\ VSHFLERQPAWWRHG /'R GHNIVAWPWQEGVHG RQ WKH YR
LQ FROODERUDWLRQ ZLWK 8QLYHUVLWIURP WKH UHVSHFWLYH VRXUFH DQG UHSRUW
RI %DKUDLQ &RPSDQ\ UHOLHV RQ $670 DQG 86(3$ VWDQGD

*UHHQKRXVH JDV HPLVVLRQV DUH EHLd?L‘:E{BéQBBV\V/HESI%lR%J DQDOIWLV DQG FDOFX

$OED SODQW DQG &DOFLQHU 30DQW RQ D PRQWKO\ EDVLV
WDNLQJ LQWR FRQVLGHUDWLRQ WKH PRQWKO\ GHSDUWPHQWDO
R3FLDO 2JXUHV VXFK DV PHWDO SURGXFWLRQ FRPEXVWLRQ
IXHO SDFNLQJ FRNH SLWFK YRODWLOHV VRGD DVK DGGLWLRQ
FDOFLQDWLRQ SURFHVV DQRGH FRQVXPSWLRQ DQG 3)&
HPLVVLRQV 7KH FDOFXODWLRQV DUH EOMEGLRQ* HTKBIMMIRLRQYV LQWHQV LW\
SURYLGHG LQ WKH 3,QWHUQDWLRQDO EGXPAIH AP ,QBWGWXWH ,$,
7KH $OXPLQLXP 6HFWRU *UHHQKRXVH *DV 3URWRFRO4 RI
2FWREHU ZKLFK LV DQ DGGHQGXP WR WKH :5, :%&6"
*UHHQKRXVH JDV SURWRFRO DQG WKH a ,3&& *XLGHOLQHYV
IRU IDWLRQDO *UHHQKRXVH *DV ,QYHQWRULHVa

GURS LQ 12[ LQWHQVLW\
EHWZHHQ DQG



*5,

7KH HQHUJ\ UHTXLUHPHQW IRU WKLV 30RQW) VX UFHUWKHGHEXHRP TXDOLW\ LQ FRPSO
WKH ZDVWH KHDW JHQHUDWHG LQ WKHWRIKD BDIHYDW LREOSEUBWHRYY ZH KDYH IUHTXH

:Q $OEDaV RSHUDWLRQV FRQVXPHG P 7 SRWDEOH ZDWHU JHQHUDWHG |URM Q& LDQO@DQIW IEY RRWLQWHUQDO ODERUDW
RELEVANT UN SDGS IUHVK ZDWHU $OWKRXJK WKLV ZDV D LQFUHDVH.I
R X LQ $OED EXW DOVR D PDMR UQSTHBM Q8 HQ WHW KW B GVEBIUW\ ODERUDWRUL}
o SuMiT 13 foon WKH SUHYLRXV AHDU WKH PDMRULW\ RI WKLV ZDWH LIk PZDWHU QHWZRUN RQOLQH PRQLWRULQJ RI NH\ SDUDPHWHUYV Z
GHVDOLQDWHG VHDZDWHU SURGXFHG IURP ZDVWH k8B W LQ
E @ RXU 52 SODQW ZLWK WKH UHPDLQGHU FRPLQJ IURP $WWUMKXWHEPHOWHU VLGH ZH KDYH UHY,QUMMERVERVIR/ EFARQG WKH ORFDO VWDQGD

H5XHQW ZDVWHZDWHU 7KH RYHUDOO LQFUHDVH LQ SRVQW®HDQG D GHPLQHUDOLVDWLRQ GRPMYURSMDIQON WKBW DPRGLW\ Rl HEXHQWYV Gl
, FR PSWL DV GXH PDLQO\ WR KLJKHU PPIMBREZBOO\ RSHUDWHG WR SURYLGH W WH H LWHKJ X ®DWILWRQXYDIWWHNWD EOLVKHG E\ WKH 6
:DWHU LV 'WKH PRVW YDOXDEOH UHVRXUEZ) Q '%‘ ) V\\{?L@%FIIZQJ Rl 3RZHU 6WDWLRQ DQG QHMEHG IRU RXU VWHDP WXUELQHYV (QYLURQPHQW 6&( IRU PHHWLQJ WKH QDWL
LPSRUWDQFH RI SURSHU Z2DWHU PDQDJH w W HTXLUH ZDWHU XVDJH IRU WK H FH H | OLVW FRQWD
RYHUVWDWHG 7KLV LV HVSHFLDOO\ WUX]S-IS o ﬁ« %‘2% FEREXEYUE LR Fpo bovr wuHDW WKH £ %/\)/K & ﬁu G
JUHDWHU *XOl UHJLRQ ZKHUH ZDWHU VFle:FER/\ﬁ\RﬁV D D FRLHE RSHUDWLRQV ZDWHU WR WKH UHTXLUHG TXDOLW\ 5 gl% LL 9 HSI?&O ED_B\[/)\TV':'VZVSV%\;U
UHDOLW\ &OLPDWH FKDQJH KDV WKH SRWHQMA\B O H\ERDI® G WHKIKY IRG VHZDJIM H5XHQW DUH SURGXFHG 3RWDEOH 3URFHVV D %V\I/HU & Fk\i é;- LQ'HV :
LPSDFW DYDLODEOH ZDWHU VXSSOLHV AONLQJ 'MQYQURQLLVOWIDRH $OED DOVR GLVFKDUJHG D \IRWBIO RV FRQVXPHG E\ HPSOR\HHV zKLON SURFRIV %D
PDQDJHPHQW D FUXFLDO SDUW Rl WKH KROLVWLF D[RS SAIRMHY MGRVR WKH VHD DV D SDUW RI FDOEMQXWHG LQ VRPH VSHFL2F FRROLQJ D S/KOHL WIRWICRX ¥ DMQHEOEDWKGUDZQ IURP WKH VI
HQVXULQJ WKH DYDLODELOLW\ RI IXWXU i Z\DFKHDW LH DRGUFHEULQH 7KLV ZDV D LQFUHDVH IURKDW UHTXLUHV ZDWHU ZLWK ORZHU GRIMRDLWHKEU VARCOHIEH FIRRMMHRWLW LV XVHG IRU

\W H vV \HD U LFK LV LQGLFDWLYH RI WKH LQPQBDFHBLQ ZDWHU LV XVHG WR JHQHUBWUHWLVRKD PVWXHDWD Q@ VQOMAIKEG 7KH WRWDO EU
$OED KDYH LPSOHPHQWHG VLJIQL2FDQ ‘Sgg\y@qﬁg%l? %) E(tflt}
RXU LPSDFW RQ IUHVKZDWHU UHVRXUF E L q:) 5 I% VVLRQLQJ RI QHZ LQGXVWULDO REHURXWLROQWMHDP WXUELQHYV WKLV DSSOENDPWIDRFQW URQXADNHYV WPAKHDOLWHUV

WKURXJK VIVWHPV RI FRQVHUYDWLRQ $&/HWEPURLDWIQRQQDVWZXDDD ZDWHU VRXUFHV VXLWDIf&I?lﬂgéPG ,Q DGGLWLRQ WKH &RPSDQ\ PHHWV LWV ZD!
WUHDWPHQW DQG UHF\FOLQJ 7KH PDMRRQWAPRSIVWVRLDRD ZPWIBHSHQG RQ RXU GHVDOLQDWLRQ SEBDKDNYWHWRHZDJH WUHDWPHQW SODQWVH®RBQD W RWKHOV RIQOWHW GHVDOLQDWHG VHI
FRQVXPSWLRQ LV GHOLYHUHG WKURXJEURNW.GCOILWKH QDWHD ZDHWAKBWHG LQ WHUPYV RI TXDQWLWVR QWU ARDOWKYH GRPHVWLF W\SH RI VHZDYHH U KN WUHG WBXG LZADIWIHQYQ XDO PDLQWHQD
WKURXJK ZDVWH KHDW UHFRYHU\ RU WKRKKHR RDL Q WNRX¥XOHG RO RXU GHVDOLQDWHG ZDWHU LV IURRRMWKH 673 FRPSOLHV ZLWK WKH QD WIKRQ®mBDU VD QF\DDUAELMQ DWLRQ 30DQW $OED |
UHXVHG WUHDWHG VHZDJH ZDWHU WKDOWW UNVNQHVHE DRUQLWLRRWOP@QW WKDW UHOLHV RQ VHDRADWH )XUHDWIAB®HU TXDOLW\ DQG LV PRYVVROUGKWHER RRWMKHUYH RXU VWUHVVHG JUI

I(_BLITI}(&/\BOYHG VROLGYV

%\ LPSOHPHQWLQJ WKHVH LQQRYDWLYH V\VWHPV $OEDAaV ODQGVFDSLQJ DURXQG WKH SODQW 7KHY uigﬁ WHU WK {/PLOHG IURP WKH
RSHUDWLRQV DUH DFWXDOO\ QHW SRVLWLYH ZKHQ LW FRPHV WR JHQHUDWHG IURP WKH 52 SODQWV LV RJ RLJ QL[]Qb%Wﬁ(g%(g bYv DUH FRGOHFEW!
ZDWHU PDQDJHPHQW PHDQLQJ ZH FRQMXPH OHY\E6QDWXRUDERO¥$1< *(1(5$7(*E « 0 GLVFKDUJHG WR WKH VHD 7KH ODULQH 6‘&\5 o RGO

DYDLODEOH ZDWHU WKDQ ZH SURGXFH WKURXJK WUHDWPHQW GLVFKDUJH FRQVLVWLQJ PDLQO\ RI FRRA %QPJ BWHU DQG WKH

SUDFWLFHV $OED OHDGV WKH HQWLUH DOXPLQLXP LQGXVWHU) EULQH VWUHDP IURP WKH ODULQH 'HVDOLQDWLRQV 30DQW

LQ ZDWHU SHUIRUPDQFH ,Q IDFW WKH ZDWHU VXUSOXY IURP
RXU RSHUDWLRQV LV VR VLIQL2FDQW \““t&i&“
WUHDWHG + 2 WR WKH QDWLRQDO ZDW \%
JUHDWO\ IURP DGGLWLRQDO SRWDEOH ZDWHU ,03529,1* :$7(5 48%/,7<

2,911,969
$OEDA4V &RGH RI 3UDFWLFHV $&23 RXWO V W KAl QU RF HAG XaU HV Lo 2,0 =0 0 dsrly @Bl beer(UE
IRU ZDWHU H[WUDFWLRQ DQG H5XHQW‘£§“§(§Q““ )W ZDV UHFRJQL]JHG WKDW RXU FRPSUHVVRU OXEH
YDULRXV OHJDO UHTXLUHPHQWY 7KH SURFHGXUHY UHTXLUH RLO FRROLQJ VIVWHPV ZHUH LQH3FLHQW UDLVLQJ
UHJXODU HQYLURQPHQWDO LPSDFW DVVHVVPHQWY WR DQDO\VH 3,364,634 PDLOWHODQFH FRVWV IUHTXHQWO\ FDXVLQJ
WKH LPSDFEW RI WKH ZDWHU SUDFWLFHW DO GAW JKOA J AW EUHDNGRZQV LQFUHDVLQJ FKHPLEDO XVH DQG UHGXFLQJ
DQ\ SRWHQWLDO FRUUHFWLYH DFWLRQ‘QQ\&‘Q‘;\/’Q"“ ZDWHU TXDOLW\ ,Q WR FRPEDW WKHVH LVVXHV ZH
QHJDWLYH LPSDFWV RU ULVNV WR WKH ORZH OHYHO SRVVLE LPSOHPHQWHG WKH IROORZLQJ
QVWDOODWLRQ RI SURWHEWLYH PHVK VIVWHPY WR DYRLG
IDOOLQJ REMHEFWY DQG HWHUQDO FRQWDPLQDWLRQ LQ WKH
WATER FRROLQJ WRZHUYV

$XWRPDWLRQ RI WKH FKHPLFDO GRVLQJ DQG FRROLQJ
WRZHU EORZGRZQ V\VWHPV

JUHVK ZDWHU XVHG IURP SXUFKDVHG P 7KHVH VI\VWHP FKDQJHV KDYH KHOSHG PDNH WKH
1RO FROWDFW FRROLQJ ZDWHU P VIVWHP PRUH H3FLHQW E\ LPSURYHG ZDWHU TXDOLW\

D UHGXFHG UDWH RI EUHDNGRZQV ORZHU PDLQWHQDQFH
JUHVK ZDWHU XVHG IURP FRPSDQ\ JHQHUDWHG P FRVWV DQG D UHGXFWLRQ LQ FKHPLFDO
:DWHU GLVFKDUJHG WR VHD H[FOXGLQJ QRQ FRQWDFW FRROLQJ ZDWHU P FRQVXPSWLRQ "XH WR WKH VXFFHVV RI WKLV SURMHFW

ZH DLP WR UHSOLFDWH VLPLODU LPSURYHPHQWYV LQ RWKHU
:DWHU GLVFKDUJHG RWKHU WKDQ WR WKH VHD P FRPSUHVVRU VWDWLRQV

:DWHU UHF\FOHG RU UHXVHG P/



7TRWDO ZDWHU GLVFKDUJHG IURP RXU &&BKEBFNRWDSIDYWWWZBRQVXPSWLRQ LQ DOO DUHDV LV

PHIDOLWUHYV ZKLOH WKH ZDWHU B8HVBRKRDWUHE AKRFKNIKWHSURGXFHG IURP WKH &DOFLQHU DQG
6PHOWHU ZDV PHIDOLWHUV %RWK BBPHG@GANBKBUDBOGODRVMRMHI3IODQWY &DOFLQHU SURGXFHG D WRWDO RI :H DUH DOVR SURXG WR UHSRUW WKDW KD]D
VHD WKRXJK VHSDUDWH H5XHQW GLVFKDUJPHID@HWWUHY RI SRWDEOH ZDWHU LQ P HJ DEILEWANT YN SDGS UHGXFHG E\ JRU WKH UHPDLQLQJ KD]DUG

7KH NH\ SDUDPHWHUV IRU WKH GLVFKD(RSJI a/%EF \Q;Fg > E§ g% SE&V%IZC\)NHZéBXIVH:R%NDDVE(S)ﬁRZYDLV(\?I—TS 14&2%:;1““ 5% WKDW 2DV SURGXFHG RILW 2DV WUDQY.
JDFLOLW\ DUH WKH WHPSHUDWXUH DQG S+ H -

@él % E

| DEOH

‘*\ GHGLFDWHG &ODVV IX0OO\ OLQHG KD]DUGR
E URXJK RXU LQWHUQDO ODERUDW
DUH EHLQJ PRQLWRUHG DQG FRQWURO \%( i3 |<'!<\é/ ) GULQNLSJ ZDV?/HU v P,
PRQLWRULQJ DQG FRQWURO V\VWHPYV HBYVX DL\BQUI'%

'R FRQWUROOHG E\ %DKUDLQAV 6&( ,Q DGGLWI

WUDQVSRUWHG WRQV RI 63/ WR $XVWUDO

UH EHLQJ PRQLWRUHG E\ D FW H G LQ WKH 5HJDLQ SODOQ\

ZLWK WKH QDWLRQDO UHIXODWLRQ ool wRuULQI DQG FRQWURO VIVWHPY WKURXIK 4Rz PYWHRY FRE0THE WR SUHVEUYLO) Do &gg%%w%m O P RSHUDWLRG SO
BB LRQHG

PDQDJHPHQW RI $OEDaVv ZDVWH VWUHD 2 % M/

PDQDJHPHQW VWUDWHI\ LV IRFXVHG RQWWIKWHARUDUKPWQWLRQLQJ WKDW ZH IROORZ

FU|_I-|TXLUHPHQWV IRU WKH %DVHO &RQYHQWLI

7UDQVERXQGDU\ ORYHPHQW RI +D]JDUGRXV :[

5HF\FOLQJ DOO YDOXDEOH PDWHULDWKNURXJKRXW WKH ZKROH SURFHVV ,Q WHUF

PSOHPHQWLQJ LQGexvwuU\ EHvw suptHE RYCHE FREWERIRYS RV 2DVWH VSLoov

WR ZRUN WRZDUGV RXU :DVWH O0DQDJ&RH@IMHVWQODIMPDHDUG RXY ZDVWH LV H[SHFWH
30DQ ZKLFK SURYLGHV D FRPSUHKH@GWHFUHBWH XRWPRMH- QJ \HDUV GXH WR WKH H\
IRU PLQLPL]LQJ ZDVWH DW WKH VRXUF®ED&KWH 630 WQJADWPHQW IDFLOLW\ WR WUHD
LPSOHPHQWHG IURP WKH LGHQWL2H G6 $RMHVQRULIDDDD VQUFUMB KW HIXO E\ SURGXFWV
ZDVWH JHQHUDWLRQ IURP WKH /LQH LQGRQWURQ2SHRMWHEWQ RI WKLV QHZ IDFLOL
:DVWH ZDV H[SHFWHG WR ULVH EHWZRH® SGIGRIMIQRIQDOO\ VSHFL2F ZDVWH UH
WKH QHHG IRU D VWURQJHU V\VWHP WBEMBARWVKYBDWYRISWRAHVVHYV KDYH EHHQ HVW
1063 LQFOXGH Rl $OEDaV EXVLQHVV XQLWYVY WR DGGUHVV W

GE I&\PW DV\%%{\é{/ HQHUDWHG 7KHVH Ji
$7(s a2168037 2T @ suRWHEWLQ) Wik HoviurorHow o KEROIKAI SRS Y oLe zovwn boc VR
E XUUHQWO\ WLPH ERXQG WDUJHWYV

:$7(5 :,7+'5%:(/ <C&E

*5281' :$7(5 :,7+'5%:(/ <OE 6($ :$7(5 :,7+'5%:(/ <QE (OLPLQDWLQJ ZDVWH DW WKH VRXU

5(9(56( 26026,6&0 &$/&,1(5 «@& S5HGXFLQJ ZDVWH GLVSRVDO LQ OD V.
A\ XFWLR EXW QRW \HW IR
([SORULQJ QHZ UHXVH DQG UHF\FOLQJ V\%IPR&V\}_'IHUG Q Q '

FXUUHQWO\ XQUHF\FOHG ZDVWH VWUHDPYV

$OEDa&aV H[HFXWLYH PDQDJHPHQW WHDP%E\%@ é)L:)EYé, I%}W
UHTXLUHG VXSSRUW DQG UHVRXUFHVVIVé ﬂs Ié/ H\ﬁé VELED
LPSOHPHQWDWLRQ RI WKH VWUDWHJILF SODQ LQWR DQG
EH\RQG 7UDLQLQJ LV SURYLGHG WR DOO UHOHYDQW HPSOR\H

RQ KRZ WR SURSHUO\ PDQDJH WKH ZDVWH DVSHFWYV RI 36,145
VSHFL2F RSHUDWLRQV .10,275 9173

JRU WKLV SDVW \HDU GHVSLWH WKH LQ JHDVH LQ Z /WH
JHQHUDWLRQ DVVRFLDWHG ZLWK WKH /. DH H[SDQV 2Q ZH
ZHUH DEOH WR UHGXFH RXU WRWDO DP' (QW RI GLVS VHG ZDVWH
'$7(5 ',6&+$5*( XE E\ 7KLV ZDV GXH LQ ODUJH SDUW \ R RXU GUDP WNLF
LQFUHDVH LQ UHF\FOHG ZDVWH ZKLFK RVH E\ I P

WRQV LQ WR WRQV LQ 7RWLC  UHYHQXHV JRP

VDOHV Rl UHF\FOHG PDWHULDOV DPRXQWHG %+' P

60(/7(5 <CE &$/&,1(5 <@

B 7RWDO ZDVWH UHF\FOHG 7RQV
7TRWDO ZDVWH GLVSRVHG 7RQV
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WASTE

5('8&,1* +$=$5'286 :$67(

7RWDO KDJDUGRXV ZDVWH GLVSRVHG 7RQV 2QH NH\ FKDOOHQJH UHODWHG WR ZDRDMHHDDRD GEWHBRYHU ZKLFK FDQ EH IXUWKH
7RWDO ORQ KDJDUGRXY ZDVWH GLVSRVAG SURFHVVLQJ Rl 6SHQW 3RW /LQHV 637HPB QW ULP®XVWH\POYQVKHUH LV FRQWLQXF
REVWDFOHV WKDW VWRRG LQ WKH ZDN[RMH.(PG XRHLRU BBWKRGH EORFNV WR PD[LP;
7TRWDO ZDVWH GLVSRVHG 7RQV PDWHULDO GLVSRVDO ZHUH 2QGLQJ 0RWEUMHQSODQY RFDWRIIDWH XOWLPDWHO\ UHG X
7RWDO ZDVWH UNF\FORG 7RQV VHUYLFHV WR UXQ WKLV RSHUDWLRQJBQHUMBWVRRVZKROK ZRXOG UHGXFH WKH DF
ZLWK OLQLVWHULDO DXWKRULWLHV Il/\YI\KlWVQCHI-I-HKEL\GWG ‘EIH{DJ\MFDFOHG LQ WKH 2UVYV
RI ZDVWH UHF\FOHG RXW RI WRWDO ZDVWH GLVSRVHG
GHGLFDWHG 63/ IDFLOLW\ PXVW EH S '5|QWDWLYH {URP W
GLVSRVDO Rl WKHVH KLJKO\ KD]DUGR J , W e | 2 M H E W
ORQJHU EH VDIHO\ FRQWDLQHG GXH ORZ T . o ED D
XQGHUVWDQGLQJ ZDV DJUHHG XSRQ UHPH &RXOFLO RI (YL
7KH ZDVWH PDQDJHPHQW UHODWHV WRISOED&V RSHUDWLRQV WKH %DKUDLQ JRYHUQPHQW WR EXLOJ EYCIe T e ) 3110

RQO\ $OED 30DQW DQG $OED &DOFLQHH BORYW RQUWHBFOUH QBIBPW O\ DOO OLTXLG ZDVWH W IDFLOLW\ QHDU $OED&V SUHPLVHV
UHODWHG WR ZDVWH JHQHUDWHG IURPJHQEHLN B3WB QM WEHWBM HREH/SWLRQ RI PL[HG RLO ZDW
LQ %DKUDLQ GRHVQAW LQFOXGH ZDVWMAXKBPHWRIY G FRRIDQRQJ ZDWHU VOXGJH $00 W\SHV F
VWDNHKROGHUYVY YDOXH FKDLQ XSVWUEDPV‘DI-QGJBRZO;].VI’\MUG[BH—IWUROHXP DQG FRROLQJ WRZ

(
H DLP WR UHGXFH RXU GLVSRVDEOH Z 8 BF\FOQHGGWVJﬁgV\?HDgF:/UH;EI)JZHKI;/EKXE\;H
HQKDQFH WKH ZDVWH VHIJUHIJDWLRQ H bvélo%HD

VHOOLQJ RXU VFUDS PDWHULDOV WR G\ﬁ Q LQ OHJDO OLPLWV IRU H5XHQW
UHF\FOLQJ IDFLOLWLHYV

2XU VFUDS PDWHULDOV LQFOXGH PHW P
SODVWLF UXEEHU SDSHU DQG XVHG R

SDUDPHWHUV ZLWKLQ %DKUDLQ 7KH SURFH
KLOH WKH EHQH2WV RI WKLV IDFLOLWRDRMAKHHW ORFEWLRQV WR UHYLHZ WKHLU R
PHDVXUDEO\ GHWHUPLQHG EDVHG RQQMRRIIP®DNLRFLODWDHYDPSOH UHSRUWYV RI |
FXUUHQWO\ LQ H[LVWHQFH WKH 63/ POWRGHLPWVZDOWUESHURFHVVLQJ RI WKH 6SHQW
GHWR[L2HG DQG UH2QHG ZLWK QR KDYDWG&ER XV QHWKERPYBIOYHYVY ZLWK WKH WHFKQ|

liﬁ)l'lﬁ Ull_JDO RI UHWLUHG VPHOWL@DSYURRY GXVW LV SURGXFHG IURP SURFHYWHD QQZFODWHRY SURGXFHG IURP PRVW S
ODWLRQ UHIUDFWRU\ FDUERQ SDWRRGHVKBQB WKH FOHDQ IUDFWLRQRLDEUHOWDRAHBN S ED¥WH IURP VLWH FDQWHH

VROG WR GRZQVWUHDP UHFIFOHUV ZK é_ |—II—'%V V 6WHHO FROOHFWRU EDUVLDQWR UHKHR SHBRHFE VY IRU PDNLQJ DQRGIBWQ G7 RW KBIVFRMX@RIF MSKCDOVWAWNS H ZDVWH  ,Q

WKH HQYLURQPHQWDO UHJXODWRU WR

LO D UHVSROVLEOH PDQQHU B6ROG VF \ KH LQVXODWLRQ EULFNV FDUHRRQIFWMWERGRP WKH VKRRW EODVWLQB &X\WMDNHRQW. @/ KK BRGLA/ISRVDO RI WUHHV E\
FROVROLGDWHG DQG LOYRLFHG RQ PR @l éy(?@#/ HULDOV PXVW EH VHQW WR VSHR.O®DQYWHGYV KLIKO\ FRQWDPLQDWHG ZLVWKUHHD-IWKEEQ@JVW\H—XH/(HGUIFRRJ ODQGVFDSLQJ SX
|'DV KD]DUGRXV ZDVWH WKH VKRRW EODVW PHGLD DQG LV QR v&(i}g/?\/ﬁ% &F HLUVBWHG IURP $0
. * . VO e .
(P67 ( *(1(587(" $1' %<+352'8&76 O 6HS E'EHRU DOORXQFHG WKH HVWDEO E{VH%%H VHQW WR VSHFLDOL]JHG ODQG QVU WLQJ RI UHE\FOH
$OXPLQLXP SURGXFWLRQ JHQHUDWHYV V PHI? Z \h HUDWHG 07 RI FDUERQ G)% E
| I5| G 63/ TUHDWPHQW 30DQW 5HF\ VWH ZHLIJKW LV FROOH
DQG E\ SURGXFWVY UHJDUGOHVV RI ZKL U GHFUHDVH FRPSDUHG WR WKH v-l
* | ll_. HDWPHQW 30DQW H[SHFWH é ULRU WR H[LWLQJ W
2QH ZD\ WR PLQLPL]JH ZDVWH DQG SXW FDQ EH D7ULEXWHG WR WK
XVH LV WR UH LOQWURGXFH PDWHULDOV i) Q\B H %LV LQQRYDWLYH SODQW %\ﬁ RQ E\ D WKLUG SDUW\ UH 5 tPLj%\ DEOH ZDVWH ZHLJKW
%lD RUDWLRQ ZLWK %DKUDL({)< L\y JH XQLW ZHLIKW RI WKH VSHI

PDQXIDFWXULQJ SURFHVV ZKLFK ZH KD j/;k}-b RDFH V ZLWK D FDSDFLW\ WR WUHDW

NH\ DVSHFW RI RXU ZDVWH PDQDJHPHQ HU \HDU FROYHUWLQJ LW WR YDOXH

GHYHORSHG LQQRYDWLRQV WR 2QG YD
HVWLPDWHG EXGJHW IRU HVWDEOLVKLQJ

SURGXFWY DQG FR SURGXFWV WKDW ZR l% %;, \ﬁ) W LV FORVH WR %" PLOOLRQ )

ODQG200OV $GGLWLRQDOO\ ZH FROOHF 8 (%( Egl D UHGXFWLRQ RI '

LQGXVWULDO FXVWRPHUV WR XVH DV L U \ﬁl%\,U WR S GXF

QHZ DOXPLQLXP SURGXFWV %\ XVLQJ S VV\/ L XVWULDO UHF\FOHG

FROQWHQW LQ $OED&aV SURGXFWV ZH UHGXFH WKH GHPDQG IRU

UDZ PDWHULDOV DQG IXUWKHU UHGXFH WKH HQHUJ\ DQG FRVWYV

UHTXLUHG IRU SURGXFLQJ QHZ SURGXFWYV

%HORZ DUH PRUH VSHFL2F GHWDLOV RQ KRZ ZH GHDO ZLWK IRXU

PDLQ ZDVWH VWUHDPV OLTXLG ZDVWH / U G
TEOHUBE 2o UBEX FRVEE LS RUWERE G xvw sHoHUDWHG LQ

UHGXFWLRQ LQ VSHQW SRW OLQLQJV LQ



MATERIALS MANAGEMENT
2XU DSSURDFK WR PDWHULDOV PDQDJ}
WKH RSWLPDO TXDOLW\ DQG TXDQWLW
DUH DYDLODEOH DW WKH ORZHVW SRV
SKDVHV RI RSHUDWLRQ :H EHOLHYH W
PDQDJHPHQW KDV D VLIJQL2FDQW LPSD
LQFOXGLQJ WLPH DQG FRVW 7KLV LQF
DFWLYLWLHV IURP UDZ PDWHULDO DFT
RXU FXVWRPHUV 3URSHU PDWHULDOV
LPSDFWV RXU EXVLQHVV ORJLVWLFV D
FKDLQ PDQDJHPHQW

,Q UHJDUG WR LPSOHPHQWLQJ /LQH

MINIMIZING OIL LEAKAGES MINIMIZING USE OF PURE ALUMINA

‘H ZHUH DEOH WR PLQLPL]JH IUHTXHQW RLO OHDNDJHMRGHYV DUH FRYHUHG ZLWK SUHSDUR&WRKRKWHGURPWKKLY PLQLPL]DWLRQ RI SXU
IURP WKH LQSXW SLQLRQ VKD6 RI WKH $LU &RROHG PDWHULDO WR PLQLPL]JH DLU EXUQ 7KQVCOPOOMHHGRPHGY FOAFRIQD FRQVXPSWLRQ D
&RQGHQVHU $&& IDQ E\ VXLWDEO\ PRGLI\LQJ WKH $OXPLQD DQG &UXVKHG EDWK ZKLFK FRQWTHOIQW OHWR DOXPLQD XVHG DQG ORZHL
VOHHYH :LWK WKH QHZO\ LQVWDOOHG d86SHHG\ 60HHYIR&4 I[UHH $O 3XUH DOXPLQD KDV $0OUD G IFRDR@DLQEGG LQ DQRGH FRYHU PL[ PDV
EHWZHHQ WKH LQSXW SLQLRQ VKD6 DQG WKH RLO VEBEBQ XVHG WR SUHSDUH WKLV PL[ PDMIQUHDRI +RZRHYHWVLYDUW RI SURFHVV UHT
OHDNDJHV KDYH EHHQ YLUWXDOO\ HOLPLQDWHG UHGRHLQIJWKH SXUH FUXVKHG EDWK PDWKIULL IXO KNV EHIERINMMR UHSOLFDWHG LQ RWK
GRZQWLPH RQ DYHUDJH IURP WZR ZHHNV WR WZR GDARYHU WKH DQRGHV ZLWKRXW XVLQJZSXWUH DQRPXCGLRQWKIHUHEWDQG /LQH 2XU I X
,W KDV DOVR OHG WR LPSURYHG HTXLSPHQW DYDLODHIGXIPNRJ SXUH DOXPLQD FRQVXPSWLRUWWVKHU H[SORUH WKH SRVVLELOLW\ RI UHS

7KH DSSURDFK WR GRLQJ WKLV VXFFIHQV%%V&(S'\UU%%’\QI(_)L&Q@V RQ D ORQJ WHUP EDVI

DQG RWKHU .3,V IRU ZH PDQDJHG WR UHDFK RXU

DOXPLQD FRQVXPSWLRQ WDUJHW RI XVLQJ OHVV WKDQ NJ IRXU SRLQWV RIIRFXV

07 E\ FRQVXPLQJ NJ 07 :H DOVR LQFUHDVHG WKH 5HIXODU FOHDQLQJ RI SRWOLQH EDVHPHQW PDWHULDO
DPRXQW RI UHF\FOHG RLO LQ RXU RSHUDWLRQV E\ DQG TXDOLW\ FRQWURO RI FUXVKHG EDWK PDWHULDO

LQ EDWK WUHDWPHQW SODQW
5HJXODU WDSSLQJ RI SXUH EDWK IURP SRWOLQHYV
ORQLWRULQJ DQG WUDFNLQJ RI FRQVXPSWLRQV

RECYCLING OF MATERIALS

3ODVWLF WRQV
3DSHU WRQV

2LO WRQV

8VH RI DOXPLQD RQO\ LQ FDVH RI SURFHVYV
UHTXLUHPHQWYV

CARBON PALLET MODIFICATION

,Q FDUERQ SDOOHWY EHJDQ EHLQJ PRGL2HG LQ

RXU 5RGGLQJ SODQW WR PLQLPL]H PDWHULDO ZDVWDJHV
5RGGHG DQRGHV ZHUH IDOOLQJ IURP WKH SDOOHWY GXULQJ
WUDQVSRUWDWLRQ VR ZH PRGL2HG WKH WUDQVSRUW SDOOHWYV
WR DYRLG IDOOLQJ DQRGHV 7KLV PRGL2FDWLRQ QRW RQO\
KHOSHG LQ PLQLPL]LQJ PDWHULDO ZDVWDJHV EXW LW DOVR
UHGXFHG UHSURFHVVLQJ FRVW DQG LPSURYHG VDIHW\

x5, x5, *5, x5,



2XU SROLFLHV HQVXUH WKDW ZKHQ LPSDFWV DUH X
WKH FRUUHFW PLWLIJDWLRQ PHDVXUHV RU UHVWRUD
DUH FDUULHG RXW DQG HQYLURQPHQWDO LPSDFW D
KHOS XS WR UHDOL]H WKH HIWHQW RI WKH LPSDFWYV
KDYH 2QH H[DPSOH FRQFHUQV WKH $OED 3RUW &DS
8SJUDGH 3URMHFW ZKHUH D WKRURXJK HQYLURQPH

A
Sk

RELEVANT UN SDGS
14 1

LIFE BELOW
WATER

LIFE
ON LAND

IDWXUH LV FULWLFDO WR RXU VXUYLYV -
DQG KHDOWK HFRV\VWHPV LV LPSRUWD

KXPDQ VXUYLYDO DQG OLPLWLQJ WKHVE7 %/U PFI:E\S/?(E\I{YVP;I-?JI:NZ;J(CVQI‘_]Q SODEH
FKDQJH $OED DLPV WR SURPRWH VXV I.P_%.% %{%

SUDFWLFHVY DQG DYRLG QHIJDWLYH LPSDF

KDELWDWY DQG VSHFLHVY LQ RXU RSHUDWLRQV :KLOVW ZH GR QRW

KDYH D VWDQGDORQH ELRGLYHUVLW\ SROLF\ ZH KDYH ZRUNHG

WR LPSOHPHQW YDULRXV SROLFLHVY DQG VWDQGDUGYV LQWR RXU

RSHUDWLRQV DQG EXVLQHVV VWUDWHJI\ 7KLV LQFOXGHV WKH

LQFOXVLRQ RI ELRGLYHUVLW\ FRQVHUYDWLRQ DV D .3, LQ RXU 6(3
DQG 6+( SROLFLHVY D UHTXLUHPHQW WR UHFHLYH ,)& IXQGV

b

PLWLJD

ACROSS OUR OPERATIONS BIODIVERSITY IMPACT ALBA FOLLOWS THE MITIGATION HIERARCHY BELOW:

MITIGATION EFFORTS INCLUDE:

'"HVLIQLQJ WKH SURMHFW VR WKDW

+DELWDW 5HVWRUDWLROQ QHJDWLYH HIHFWV DUH DYRLGHG

'"HVLJQLQJ WKH SURMHFW VR WKDW
ODULQH :DWHU 4XDOLW\ QHJDWLYH HIHFWV DUH UHGXFHG

ODQDJHPHQW 30DQ 0:403

$EDWLQJ HLWKHU DW WKH SURMHFW

ODULQH 1RLVH VLWH RU DW WKH UHFHSWRU

ODQDJHPHQW 30DQ 0103

PHOW ZDV FRQGXFWHG WR LBHQWQ@QWR RXU RSHUDWLRQV ZKLFK LV$e§Vé_ H \/’10 F
ZRXOG EH DIHFWHG E\ WREVHUYDWLRQ DQG 6XVWDLQDEOH 0D L?_' H l\5V
WDWRUDO 5HVRXUFHV & $FFRUGLQJ WR é ag LEL
F
V L L{/

I%Il-ﬂWLYHO\ WR DOOHYLDWH QHJDWIEXHR GE'¥ B B WIW\

JROORZLQJ HDFK RI WKH (6,$V DQG RWKKH REMHFWLYHYV RI 36 DUH

V VvV V LQFOXGLQJ PRQLWRULQJ WV S H
SR Il vy verowy zhuir e resoidAc ISR FEET e cuss L
vv \W DW DOO RI $OEDaV SUR gﬁ\y%jp\g)%i % &W&LQDEOH PDQDJHI
R BBy S o SR o % o Mol R B S UR R uF v wiumxric
B W% BFWLFHV WKDW LQWHIJUDWH FRQVHUYL

HWIODDYBEQ®FRUSRUDWHG ,)& 3HUIRUPDQFGFHEFEWDR®SBPHQGW SULRULWLHYV

GKE:%‘FLWH% LQ D QDWLRQDO
ELWDWV $OVR WKH
UHFRJQLJHV WKDW SURWHE ﬁgg éHEE&QEE
PDLQWDLQLQJ HFRV\VW by 58¢

GLYHUVLW\ DVVHV)

HVV IRU
VXVWDLQDEO\ PDQDJLQJ OLYLQJ QDWX$DODUHV RG UF AR YHWH) PHQWDO DSSURYHG LG
IXQGDPHQWDO WR VXVWDLQDEOH GHYHXRRBPBAW KIKXWHH DQ\ LPSDFW RQ WKH ,8&1 5
UHTXLUHPHQWY VHW RXW LQ WKLV 3HUDRGPOQ QWM QDX 6 RQ GHUDNHWLRQ VSHFLHV Z|
EHHQ JXLGHG E\ WKH &RQYHQWLRQ RQ DAHEWQRIG D @ WW RSWILWWILRQV

OVQIEQ GD UG

DEVELOPING A FISH FARM

%LRGLYHUVLW\ FRQVHUYDWLRQ LV RQKHR2WKKIHD BP FRIODAW WY RI WZR 2VK IDUPLQ
WKDW ZH KHOS SURWHFW RXU HQYLURRPPOW H:G VWK [MWIWRGOEDaV &DOFLQHU 0D
RI ERRVWLQJ WKH .LQJGRP RI %DKUDEZRKEV HLTX REHOMDXIHHFXOWXUHVY PRUH WKDQ
LQGXVWU\ DQG LQ FROODERUDWLRQNQ@WXKOQWKRF O RVBLW\SH 6DELWL L H 6SDU
IDWLRQDO *XDUG &RQVXPHU $VVRFLRWIKRHY REEHGKRBGR SFHRUJH WKDQ 6HD %U
D IXOO\ IXQFWLRQDO 2VK IDUP DW $OBOAVGDQRAVQWR DEEGHDVH WKH QDWLYH 2VK
ODULQH 30DQW LQ WKH\ DUH PDWXUH

7KLV 2VK IDUP ZLOO DLG LQ LPSURYL@URGE FADILRW DULRPR QUKLYV 2VK IDUP ZLOO DOV
WKH KHDOWK RI ORFDO PDULQH HFRV\WRWHFIM W\QLDGEKWLRQIMRP RI %DKUDLQ KH{
DFWLQJ DV D ELR LQGLFDWRU WR HQ V&I B WKXPMO R X U1 &DOFQ DHHW

DQG ODULQH RSHUDWLRQV UHPDLQ HQYLURQPHQWDOO\ IULHQGO\

5HVWRULQJ RU UHLQVWDWLQJ D IHDWXUH

JXHO 6SLOO &RQWLQJIHQF\ 30DQ D6HU HIHFWV KDYH RFFXUUHG

&RQSHQVDWLRQ IRU ORVV RU

766 ORQLWRULQJ 3URJUDPPH damage

7TDFWLFDO 5HVSRQVH 30DQ 753

*5 *5 *5 *5 *5

6XVWDLQDELOLW\ 5HSRUW

*5, x5, *5, x5, *5,
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Occupational Health and Safety

/IRVW 7LPH ,QMXULHV )UHTXHQF\ 5DWH SHU PLOOLRQ PDQ KRXUV

7TRWDO 5HFRUGDEOH ,QMXU\ )UHTXHQF\ 5DWH 75,5 IRU HPSOR\HHV

$OED PDLQWDLQV DQG SURPRWHV D Fx =~
KHDOWK DQG VDIHW\ SUDFWLFHV DQG  THIS DEPARTMENT CONSISTS OF THE FOLLOWING 7RWDO SHFRUGDEOH ,QMXU\ JUHTXHQF\ 5DWH 75,5 IRU FRQWUDFWRUYV
DQG PLWLIJDWH WKH SRWHQWLDO ULVN SECTIONS WHICH PROVIDE INTEGRAL SUPPORT TO
VWDNHKROGHUV FRXOG SRWHQWLDOO\ ALBAON SAFETY MATTERS

UHVSRQVLELOLW\ LV RZQHG E\ HYHU\R 6LFN OHDYH QXPEHU RI GD\V
$OED EHFDXVH VDIHW\ LV RI RXU KLJKI
XWPRVW SULRULW\ +DYLQJ VWURQJ SI
UHGXFHV RXU RYHUDOO ULVN HQVXUH
EXVLQHVV WR RSHUDWH VDIHO\ DQG H

)DWDOLWLHV FRQWUDFWRUY DQG HPSOR\HHYV

6DIHW\ ,QGXVWULDO 1HDU OLVV ,QFLGHQWYV
Training +\JLHQH

7KH &RPSDQ\ UHSRUWYV VL[ PDLQ W\SHV2RI*ZR/UR(UHO DWHG

6+ ( (QYLUROPHOW LQMXULHV )DWDOLW\ /RVW 7LPH ,QMXWQ WH,.UPYHRIMZRILAWUHRQNWHG LOO KHDOWK W
6WDWLVWLFV .
RELEVANT UN SDGS &DVHV 5:& OLQRU &DVH 0& )LUVW $EBUWDLING,V IRU LWV HPSOR\HHV DQG FRQW
St %DKUDLQ ,QGXVWULDO ,QMXU\ %,,
AAND WELL-BEING ECONOMIC GROWTH
J\,\/. ﬁ/" /L6LQJ )LUH DQG $OED 2QLVKHG ZLWK VDIH ZRUNLQJ KRKWQXPEHU RI IDWDOLWLHV DV D UHVXOW
7DFNOH 6HFXULW\ 7KH SUHGRPLQDQW ZRUN UHODWHG KD]DUGV DwW $DEDBPBYH
OROWHQ OHWDO +DQGOLQJ +D]DUG 7KH QXPEHU RI FDVHV RI UHFRUGDEOH ZR

68)(7< $1" +($/7+
:H WDNH WKH KHDOWK DQG VDIHW\ RI RXU HPSOR\HHYV

LOO KHDOWK
"RUNLQJ DW +HLJKWYV

+LJK LQWHQVLW\ HOHFWULFDO H[SRVXUH +D]DAX® PDLQ W\SHV RI ZRUN UHODWHG LOO K

YHU\ VHULRXVO\ $W $OED KHDOWK DQG_VDI H L \ _ ,QGXFHG +HDULQJ /RVV 1,+/ DQG 2FFXSD
DUH LPSHUDWLYH WR WKH ZHOO EHLQJ )?UD\Y/ \ﬁ{\&é}gi% 8\/ VSHFWDFXODU LQ =HUR IDRYOQW YHKLFOHY $VWKPD
FRPSDO\ W LV WKH UHVSROVLELOLW\ I-Illg( 6)% U ﬁ KH FRXUVH RI WKH \HDU FRQW[[GRMXUB WR FKHPLFDO FRPSRXQGV KD]DUG

Q\ Q | \y % KLV DUHD IURP SUHYLRXV \HDUV(CHKEWRYBWDO 'LUHFW &XUUHQW +D]DUG 7KH QXPEHU RI IDWDOLWLHV DV D UHVXOW
DQG WKH 6+( GHSDUWPHQW WR NHHS H \ I LOO KHDOWK

, / JUHTXHQF\ 5DWH RI ZDV LQ OLQREZEXWSXDWLRQDO 1RLVH
DV UHDVRQDEO\ SRVVLEOH IURP DQ\ R \ Q/U \>/ 00 DORQJ ZLWK RXU 7RWDO 5 GDEO
WKRXJK LW LV WKH $OED +HDOWK &DU (I)J H + F IRU HPSOR\HHV DQG 5‘ E SROLFIELHV DQG SURFHGXUHYV LOOXVWUDw%g@%@%WW FDVHV RI UHFRUGDEOH ZR
KDQGOHV RFFXSDWLRQDO KHDOWK PD7 QV U e I7 §J—1D UHGXFWLRQ LQ QHé;/ \ ZLOO UHSRUW DOO W\SH RI LQMXULHV_GH2QHG E\
WKH ZHOOEHLQJ RI HPSOR\HHV LV KLJ \ 9 B/ H \ LOFUHDVH LQ VDIHW\ DXGLWV ﬁ OHJLVODWRU VXFK IUDFWXUHV WRWHOPORYW\RHVDRI\VZRUN UHODWHG LOO K
H1IRUW LV PDGH WR SURWHFW ZRUNHU \% gH L RFDWLRQ RI VKRXOGHU KLS NQHH RU VSLQDO FRUG
Uéa/

N H

HQVXULQJ RSWLPDO VDIHW\ LV DOVR ELQH2 éﬁg% /;' [I)_gV_l?((;J\FKLHYHG PLOO? L W EPSRUDU RU SHUPDQHQ o§g | v ) FRPSUHKHOVLYH O
%HLQJ FRPSOLDQW ZLWK KHDOWK DQG I'H PHDV A : H\H LQMXU\ HOHFWURFXWLRQ VKRFN MHV\S/%E ﬁ WurLon ST
DFWLYHO\ ZRUNLQJ WRZDUGV PLQLPL]LIUHKDDMREVVDHENF KYIJWRHIKW IRU ZDV WKH IDFVHMKPXWWLRQ WKLUG GHJUHH EXUQV D LQMXL, SRW H O wiEIR T
ULVN RI SURVHFXWLRQ 2QHV DQG UHSOoHWDHAWLR Q BOHGW RDUXF FIHO/Y/ IXOO\ DFKLHYH VDIH RSHUBTWIRIHW MW PLVVLRQ WR KRVSLWDO ﬁo KRR o ERXWY,

P 2
Rl ZKLFK FRXOG KDUP $OED4V EXVLQHWSHFWHG FDSDFLW\ GHVSLWH WKH FKDOOHQJHV SU Vé—|Q H RQWUDFWRUVA SHUVRQQH

WE\C/:‘ IE[\SHULHQFHG RQH KLIJK FRQNBVYNM@EAH OO0, KERONWK KDYH EHHQ GHWHFW|

:RUNSODFH VDIHW\ LV YHU\ LPSRUWDQ ﬁ g ,\|/:VI§I > D(:QUC&“—Y”D F\D GLL(;:(';I\OWHRDEVHK\I/_' LQQRFYUHHOD\éHR?JRGQ @! JXHGVIR% XU\ LQ 7KH QXPEHU RRWHRRUWEREW HVKRIUNRPSDQ\ KDV LQ SODFH
HPSOR\HH LQ WKH DOXPLQLXP LQGXVW I\ g ’E( 5 %6} I-']IPG WR SRVLWLYH &29," GLDJQtEF\T/ ¥|G L XULHV VWRRG DW LQ SURFHGXUHV $&23 QR $ ZKLFK DSSO\ WR
WR ZRUN LQ D VDIH DQG SURWHFWHG D \% h UHFDXWLRQDU\ WR KHOS SUHYXWWFFXSDWLRQDO +HDOWK DQG 6DII—>|( C l_{%\/D QL N e me e
GXW\ DQG PRUDO UHVSRQVLELOLWL IR HV Iif))g\ﬁ UVI\-II |_I{IV (PSOR\HHV ZHUH H[SHFWHK®Y REMHFWLYHV WKDW DUH EURNHQ 8 ?W éb’? ?&HN %&/I}{ VVPHQW DQG &F
SURWHFWLRQ RI HDFK HPSOR\HH DW $ CE) Icé HI $|_b% D1 FRQWUDFW
UHIUDLQ IURP VKRZLQJ XS WR ZRUN LI WKH\ KDG6BrQ\REMHFWLYHV HDFK RI ZKLFK LV PRF\Q% V\}%L'J_' VGR $OVR LOVSHFWLRQV DQG DXG
$00 $OEDAV IXOO WLPH HPSOR\HHV VSIS WHRIPQVHY WDMWQ ERXOG SRVVLEO\ EH UHODWHG WR &EQBLYLGXDO GHSDUWPHQWYV DGPLQLVWHUHG UHJXODUO\
WHPSRUDU\ FRQWUDFW DUH FRYHUHG IRU SULPDU\ KHDOWK
LOQVXUDQFH 7KURXJK *URXS /LIH ,QVXUDQFH DQG 3HUVRQDO 7KH KHDOWK DQG VDIHW\ VWDWLVWLFV DUH
$FFLGHQW ,QVXUDQFH 3ROLF\ $OED VWD1 DUH FRYHUHG IRU 5HSRUWLQJ 6WDQGDUGY DQG WKH\ DUH LQ F
'"HDWK DQ\ &DXVH 3HUPDQHQW 7RWDO DQG 3DUWLDO 'LVDELOLW\ WKH ORFDO UHJXODWRU OLQLVWHULDO 2UG
7THUPLQDO ,00QHVV 3DVVLYH :DU 5LVNV DQG 5HSDWULDWLRQ RI WKH RI' 2FFXSDWLRQDO ,QMXULHV DQG 'LVHDVHYV

ERG\ IRU *URXS OHGLFDO ,QVXUDQFH FRYHUV DOO $OED VWD1
IRU ,QSDWLHQW GD\ &DUH 2XWSDWLHQW 7UHDWPHQW $EURDG
GXULQJ EXVLQHVV WULSV DQG KROLGD\V 'HQWDO 2SWLFDO DQG
DFFLGHQWYV $0EDA&V FRQWUDFWRU ZRUNHUYV DUH FRYHUHG E\
WKH &RPSDQ\aV +HDOWK DQG 6DIHW\ ODQDJHPHQW 6\VWHP



+$=%$5" ,'(17,),&%$7,21 5,6. $66(660(17 OCCUPATIONAL ACTIVITIES
AND RISK CONTROL 7KHVH PHDVXUHVY DUH FRQGXFWHG DW OHD
$OED4&V FRGH Rl SUDFWLFH $&23 SURWIGUHVHIHIEDWQBRYG DUH XSGDWHG DV QHFHYV

LGHQWLI\LQJ PDQDJLQJ DQG PLWLJDW
DQG KD]DUGV WR HQVXUH RSHUDWLRQ%@%@Q@}B\;}%%\%@ ?{%RFHGXUHV DGGUHV
ULVN PLQLPL]DWLRQ 7KLV HQVXUHV W RARBBcrHuv

DUH VDIH DQG DFFRXQWHG IRU LQFOXGLBIFRPRQJIVAHWHKBIRSPHQW YV
FRPPXQLW\ VWD1 DQG VXSSO\ FKDLQ / 1RUPDO RSHUDWLQJ FRQGLWLRQV

6DIHW\ DQG ULVN DUH JRYHUQHG DW DOfO %Q‘Uﬁg FR @%}%\I 6%98(?6 'RUHVHHDEO

UHVSRQVLELOLWLHV UH4HFWHG E\ GL1HU
H[HEXWLYH OHYHO KDV D 6+( FRPPL7HH

IRU RYHUVLJKW DQG HQVXULQJ UH.]XODW U\ F
RYHUVHH RUJDQL]DWLRQ ZLGH 6+( SROLFLHV DQG JXLGDQFH
'"HSDUWPHQWDO PDQDJHUV DQG 6+( UHSUHVHQWDWLYHV DUH
UHVSRQVLEOH IRU 6+( LQ WKHLU RSHUDWLRQV ZLWK KD]DUG
LGHQWL2FDWLRQ V\VWHPV DFFHVVLEOH IRU DOO VWD1 3URFHGXUHV
FRYHU URXWLQH DQG QRQ URXWLQH RSHUDWLRQDO SURFHHGLQJV
DQG DUH XSGDWHG UHJXODUO\ WR UH4HFW WKH FKDQJLQJ
RSHUDWLRQDO UHTXLUHPHQWYV

XUUHQW DFWLYLWLH
\{y*YLWLHV

THE ASSIGNED RISK ASSESSMENT TEAM IS REQUIRED TO INTRODUCE CONTROL MEASURES TO MITIGATE THE RISK
72 $1 $&&(37$%/( /(9(/ 86,1* $ :(//+'(),1(" +,(5$5&+< 2) &21752/6

Elimnate— FRPSOHWH HOLPLQDWLRQ RI WKH KD]DUG

Substitute— UHSODFH WKH PDWHULDO RU SURFHVV ZLWK D OHVV KD]JDUGRXV RQ

Redesign— UHGHVLJQ WKH HTXLSPHQW RU ZRUN SURFHVVHYV

Separate— LVRODWH WKH KD]DUG E\ JXDUGLQJ RU HQFORVLQJ LW

Administratve — SURYLGLQJ FRQWUROV VXFK DV WUDLQLQJ DQG SURFHGXUHV

Personal Protective Equipment (PPE)— XVH SURSHUO\ 27HG ZKHUH RWKHU FRQWUROV DUH

6XVWDLQDELOLW\ 5HSRUW

*5,

x5,

x5,



6$)(7< &20081,8%$7,21 6%)(7< ,1&,'(17 021,725,1* $1' 5(3257,1* 7TKH SXUSRVH RI VDIHW\ REVHUYDWLRQV LV
) ) R Q
‘H KDYH HVWDEOLVKHG YDULRXV PHWKRGVY WR FRPPXQLFDWH DQG UHSRUW ZRUN UHODW&%%Eé%%iX/@H\?ng %%mI%OH IRU LGH RICLQVLROM DQE BHKNNVLBODURXQG WKH <

XUHV RXW O LREV WK HDMRIRGHF WL P RW LIVOFEEWIX@BIH KRXVHNHH
UHSRUWLQJ DQG PLWLJDWLRQ VI\VWHPWHRIR@RBUBW D@GRYXM/NFSURYHPHQW RU RW
WR UHGXFH WKH FKDQFH RI LQMXU\ RUFRXPIB ®HDKCHWR X@VDIH FRQGLWLRQV RU DI
(I[HFXWLYH DQG
PDQDJHPHQW YLV
WR VKRS 4RR
PLQXW,
VDIHW\ W
5LVN DVVHVVPH
SURFHVVHV

WKH SURFHGXUHV LV WR HQVXUH WKDWXX\QMMHH'XB B AWM BUHDQRMWLQ FRPSDQ\ Z
ORIOWIKON 6 RQO\ UHFRUGHG EXW WKDW WKH\ FDQ PR@BWLQ EXQFH DR/ D6 MXPEGINV R1 VDIHW\ DXG L

% meetings WR SUHYHQW IXWXUH LQFLGHQWYV WKURXPIE HWUWIL MDVHRQ FPEHDH/XYMHWLRQV LQFUHDYV
2XU LQFLGHQW LQYHVWLIJDWLRQ SURFHVV LV JRYHUQHG E\ WKH

$OED &RGH RI BUDFWLFHV $&23 SDUWSMAXODIBORRWAKIDNG BHIDRTED

UHODWHG WR ,QFLGHQW 5HSRUWLQJ DQG 1, Q¥H\BVWELIDIWBRQS$ ){KH1",7,21E
6+( FRPPL7HHV UHVSRQVLELOLW\ RI LQFLGHQW LQYHVWLIJDWLRQV UHVWV ZLWK WKH
(&) and meetings &KLHI ([HFXWLYH 23FHU &(2 VXSSRUWHG E\ GHSDUWPHQWDO
PDQDJHUV 7RIJHWKHU WKH WHDP ZLOO LQYHVWLJDWH DQ LQFLGHQW
LGHQWLI\LQJ SRWHQWLDO IXWXUH ULVNV DQG KD]DUGV DQG
FRPSOHWH D ORJ RI FRUUHFWLYH DFWLRQV $Q LQFLGHQW UHSRUW

ZLOO EH JHQHUDWHG DQG VXEPL7THG WR D FHQWUDOL]HG 6+(
i K'
46DIHW\ 6XJJHVWLROQA GHSDUWPHQW ZLWKLQ ZHHNV RI DQ LQFLGHQW WR OLPLW WKH

ccheme SRVVLELOLW\ Rl IXWXUH LQFLGHQWYV $Q\ KLJK SRWHQWL@O QHDU 5
PLVVHV DQG DQ\ LQMXULHV E\ EH SUHVHQWHG ZLWKLQ KRXUV i
ZLWK DQ DOHUW HPDLO VHQW WR DOO HPSOWAHHV i i

7KLV SURFHVV HQVXUHV WKDW IXWXUH ULVNV DUH PLWL\;JDWHG WR
OLPLW WKH FKDQFH RI D UHSHDW LQFLGHQW )ROORZLQJ WKH
UHSRUW FRUUHFWLYH DFWLRQV ZLOO EH WDNHQ DFURVV DQ\ VLPLODU
DUHDV VR WKDW IXWXUH ULVNV DUH PLWLJDWHG QRW RQO\ LQ WKH
LGHQWL2HG LQFLGHQW DUHD EXW DOVR DFURVYV DQ\ VLPLODU
DFWLYLWLHYV $00 LQMXULHV DQG KLJK SRWHQWLDO QHDU PLVVHV
DUH UHYLHZHG PRQWKO\ WR HQVXUH EHVW SUDFWLFH DQG-DOO
LQIRUPDWLRQ LV VKDUHG DFURVV RWKHU GHSDUWPHQWV| ,Q

QRWLI\ RI LQFLGHQWYV KD]DUGV DQG ULVNV DQG WR KHOS DOORZ
GLVEXVVLRQV GXULQJ WHDP VDIHW\ PHHW¥UMDNVNH LQ VDIHW\ REVHUYDWLRQV LQ

PROVIDING CCTV CAMERAS AND A
3/$17:,'( 021,725,1* 6<67(0

‘H KDG LQWHQGHG WR SURYLGH D &&7Q PRQEWRDAVDHZ &&79 VIVWHP ZHQW RQOL

VI\VWHP DW $OED EXW WKH PDLQ GUDIDEMNFNUZQY DOO QHFRUGLQJ SODQWZLGH RS

FDEOHV DV QR VSHFL2F VHUYLFH FRDURGRG KMXG FHREN ,QFLGHQWY DQG DFFLC

SURYLGHG $V ZH PRYHG IXUWKHU WRZDARGNGBGI M WRWKRQGDWD XVHG WR DVVL)

KRZHYHU $OED VHQLRU PDQDJHPHQWDXKR. GBIV ZzMOO DV SUHYHQWLQJ WKH VDPH

ZDV WLPH WR XWLOL]H GLJLWDO WHFIKQRS)I—RQLQ\URLIQDWKHRXWXUH

VXUYHLOODQFH DQG NHHS DOO SURS

HPSORIHHY B VDIH QG VHFXUH 7KLY gH:Ei” QVLGH $OED SUHRIY

VWXG\ RI WKH H[LVWLQJ XQGHUJURXQ: KH.L

FRQQHFWLQJ URXWLQJ DQG IHDVLEL[(_)

DW WKH QHFHVVLW\ ORFDWLRQV $V

DQG VHFXULW\ $OEDaVv 6+( WHDP ZD é
LR

I'g)V 1RZ ZLWK DPDO.
bié YH SODQWZLGH

k %Hh%/ LYH QHWZRUN |
6+( WHDP FRPSOHW}

WKH SURMHFW ZDV FDUULHG RXW VD D X]U g/ﬁ?RQLWRUV DQG VXUYHLOODOQF

.5, v5, *5, .5, *5, *5, *5, *5, *5, *5, *5,



$OED IRVWHUY D GHHS VDIHW\ FXOWXU:H EHOQHDYH 9XDW WUDLQLQJ LV YLWDO IRU HQJDJLQH KBPSABR\@GWWLWXWHG D UREXVW DQG GOEDRNVNFVIDRHWIH@RADIHPHQW VA\VWHPV VHHN
HPSOR\HHV LQ KHDOWK DQG VDIHW\ LQRL®GEIKMIOYSHWQ J7HQV XHUH WWKHY DUH DEOH WR SURSHUOSKRSBUMDMNHYY SODQ WR SURDFWLYHGHPHIRWRFWVEXWADMVYRYQV DW DOO FRVWV ZK
WKDW RXU ZRUNIRUFH LV DZDUH DQG ZWRIOLYUHB\DIMHBVWERLOLWLHY LQ WKH DUHDV RI KHDOWRQMMLAQ XDWMHW\QG WKH ZHOOEHLQJ RI RPHDV WDHW DRGIGFHUW LY HAMBFH DFURVV WKH
PDQDJH DQ DUUD\ RI VDIHW\ LVVXHV DQ@ H1IHEWLYQHOWHDVHG WKH QXPEHU RI WUDLQLQJ KRRRFPKRHG WR VDIHIXDUGLQJ DOO RI RXMRDPAVHWVY]HERQ@® RXWDODWH WKH ULVN RI D

SUHYHQW IXWXUH LQFLGHQWYV IURP LQ $OED KHDOWK DQG VDIHW\ WUDLQGE@PIDWHULDO DJDLQVW HPHUJLQJ UHWNY RDWDRRQWY ®HMNH®JI WR DQ HPHUJHQF\

2XU 6+( SROLFLHV PDQGDWH WKDW HP \ GHV ERWK WKHRUHWLFDO DQG SUDFWLFDO DWSHHFQWVRWXFK DV H{IWUHPH ZHDWKHU 2HRHHU JHMW X VD@ XOLW DR/ W\IRVDULVH $OEDV RC

UHSUHVHQWDWLYHV SDUWLFLSDWH LQ é ':%_'HUé)gVH PDFKLQHU\ WKURXJK VWD QIBPAE\VWHP IDLOXUHV &RPPXQLFDWLRQ &HQWUH (&& FDQ KHOS G
|¥V HV MRE VDIHW\ SUDFWLFHYV I_QVXUH WKDW WKH FRUUH

VDIHW\ PHHWLQJV ZKLFK DUH FRQGXF VPJHW\ UXOHV DQG UHJxog '@ UPYERIWHQG IDU EHIRQG UHJX¥ '|:'§8 V KRPH WR D VHFXULW\
WKHVH PHHWLQJV GLVFXVVLRQV LQFO ‘5/ ﬁ WR IRoORY WEH VDI HwW K XGHV D VSHFL2F (PHUJH DU\ FRPPXOQLFDWLRO GH
SURJUHVV LQ DFKLHYLQJ WDUJHWYV DQ Q \)wé % VH 30DQ (353 ZKLFK SUR iDP% ,_]HG VIVWHP DOOR

W J SURFHGXUHVY PDQXDO
KHDOWK DQG VDIHW\ LVVXHV ,Q DGGL V\/LI-|QG HOHPHQWYV VXFK DV PDQGDWRU\ SHUL W WR DOO QHFHVV

HQIJDIJHPHQWYV QXPHURXV KHDOWK DQG VDIHW\ DFWLYLWLHV DUH LPSOHPHQWLQJ -RE 6DIH SUDFWLFHV - UHVSRQVH "KLOVW $OE
KHOG WKURXJKRXW WKH \HDU $OED KDV DOVR PDGH 2QDQFLDO 2UH2JKWLQJ HPHUJHQF\ HTXLSPHQW 2 é_ C?(LJKHVW OHYHOV RI 6+
FROQOWULEXWLRQV WR KHDOWK DQG VDIHW\ LQLWLDWLYHV VXFK DV WKH GHWHFWLRQ V\VWHPV DQG DQ HVWDE V g EJ[F‘ ¥| F RU ZRUVW EDVH VE
*OREDO 6+( &RQIHUHQFH DQG ([KLELWLRQ DQG WKH 1DWLRQDO UHVSRQVH WHDP 7KH SODQ DSSOLHV W B\/éﬂ I& %%I? H\)
+HDOWK $XWKRULW\ &RQIHUHQFH YLVLWRUV DQG FRQWUDFWRUV 6SHFL2F JXLGDQFH IRU $OED&V

+
WUDLQLQJ KRXUV LQ (353 FDQ EH IRXQG ZLWKLQ WKH RYHUDUFKLQJ 6+( SROLF\

HEALTH AND SAFETY TRAINING

(PSOR\HHV WUDLQHG LQ KHDOWK DQG VDIHW\ SUDFWLFHV
&RQWUDFWRUV WUDLQHG LQ KHDOWK DQG VDIHW\ SUDFWLFHYV

RI ZRUNIRUFH UHSUHVHQWHG LQ MRLQW PDQDJHPHQW ZRUNHU + 6
FRPPL7HHV LQFOXGLQJ ZDONWKURXJK

$/%$ 3529,'(6 $ <($5+5281' ,17(16,9( 75$,1,1* 352*5$00( :+,&+ ,1&/8'(6 7+( )2//2:,1* 02'8/(6

5LVN $VVHVVPHQW ,QGXYRMWLBON %DVLF /L6LEQRQ2QHG 6SDFH JLUH )LIKWLQJ
+\JLHQH Permit 7TDFNOH
0ODQXDO ,QFLGHQW % HKDYLRXU ([FDYDWLRQ :RUNLQJ BURFHVYV 6DIHW\
+DQGOLQJ , QYHVWLIJDWEREYHUYDWLRQ Permit DW +HLJKW\Wanagement

6XVWDLQDELOLW\ 5HS8BUW
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Chapter 3
Social and Community Impact

Having a strong social and community workforce that ultimately strengthens

impact is extremely important for the communities that we operate

us. We seek to create shared value, within. This is not only good for the

develop a strong workforce, and communities and people that are

contribute to local communities in EHLQJ VHUYHG EXW DOVR IRU
D PHDQLQJIXO zZD\ $OED D ke and WYusiness strategy. Therefore,

some of the best talents in the our CSR strategy and framework

region, and we feel it is part of our focuses heavily on these aspects.

mission to help nurture a strong

‘; \ hdik

01. Foundation 02. Operating 03. Working Together, 04. Our community 05. Appendix
for Excellence Responsibly Sharing Together

Employer of Choice

$0OED IRFXVHV RQ D7UDFWLQJ UHWDLQLQJ GHYHORSLQJ DQG PRWLYDWLQJ SHRSOH
WR EH DQ HPSOR\HU RI FKRLFH E\ R1HULQJ VWD1 D VDIH DQG HPSRZHULQJ ZRUN HQY
FDUHHU GHYHORSPHQW DQG ZHOOEHLQJ :H QRW RQO\ LQYHVW LQ RXU SHRSOH EXW
HQVXUH SRVLWLYH DQG LQFOXVLYH GHYHORSPHQW

$OED SURYLGHV WKH EHVW H[SHULHQFH DQG VHUYLFHV IUHH RI FKDUJH WR LWV (P
63& D VXEVLGLDU\ HQWLW\ RI $OED LQ %DKUDLQ 7KH PHPEHUVKLS LV DOVR DYDLOI
JRDO LV WR NHHS HQKDQFH WKH KHDOWK DQG ZHOO EHLQJ RI LWV PHPEHUV

TRAINING AND DEVELOPMENT

‘H KDYH DQ HIWHQVLYH 7UDLQLQJ DQG 'HYHO

RELEVANT UN SDGS 3URJUDPPH 7'3 WR KHOS DFFRPSOLVK WKLYV
4 g v LQ WKH 7'3 DUH JLYHQ WKH RSSRUWXQLW\ WF

A /\/ UHVSRQVLELOLWLHV LPSURYLQJ WKH OLNHO
I!!” ‘I' SURPRWHG WR KLJKHU SRVLWLRQV E\ WKH HC

$OEDA&V WUDLQLQJ SURJUDPV KRZHYHU DUH
$W $OED ZH WUXO\ EHOLHYH SHRSOH RXHW RRSJR\HHWHVHWFBRSHWDWH ZLWK VHYHU
'LWKRXW RXU WHDP RI GHGLFDWHG FRWBHWHQWWQIBLYILGXDQO® GHYHORSPHQW RS
ZH ZRXOG QRW EH LQ WKH SRVLWLRQ VWKW ZIHQDVYH7WIRGOHD8Y WR LPSURYHG WHF}
QRW RQO\ D VPHOWLQJ OHDGHU EXW DADKH AR E@WILUQ HXKL B IVKHIQ KHOSV IXUWKHU
LQ WKH *XOl UHJLRQ 2XU SULPDU\ H P SIGZR3 K ¥AWGH DHDO\RISFP\WM R WV
REMHFWLYH LV WR KDUQHVY DQG GHYHORS ORFDO WDOHQW WR
H[SDQG WKLV OHDGHUVKLS HYHQ IXUWKHU

7+( (19,5210(17%$/ 75%$,1,1* 3$&.$*(6 $5( $ 0$1'$725< 5(48,5(0(17 ,1 7+( $%29(=0(17,21(
SKILL MATRIX AND THE EMPLOYEE'S DEVELOPMENT SCHEME. ENVIRONMENT TRAINING COVERS:

000

(QYLURQPHQ WWaste management $/%% (QYLURQPHQW
$VSHFWYV ,PSDFWV SURFHGXUHV VWDQGDUGVY 3ROLF\
SURFHGXUHV

Sustainability Report 2020 57



*5,

:H DUH DOVR SURXG WR EH D VWUDWHJILF SDUWQHU LQ WKH
B3ULPH OLQLVWHU )HOORZVKLS DQ LQLWLDWLYH OHG E\ +LV 5R\DO
+LJKQHVYV 3ULQFH 6DOPDQ ELQ +DPDG $O .KDOLID

WKH &URZQ 3ULQFH 'HSXW\ 6XSUHPH &RPPDQGHU DQG

ULPH OLQLVWHU RI %DKUDLQ 7KLV SURJUDP LV DLPHG DW
EXLOGLQJ OHDGHUVKLS VNLOOV DPRQJ \RXQJ %DKUDLQLYV
ZRUNLQJ LQ PLGGOH PDQDJHPHQW SRVLWLRQV DFURVY DOO
DUHDV RI JRYHUQPHQW

TO ENSURE QUALITY AND OPTIMIZATION OF OUR OPERATIONS AND PROCESSES, OUR EMPLOYEES ARE
ENCOURAGED TO PARTICIPATE IN SIX SIGMA GREEN BELT TRAINING. WE RUN VARIOUS OPERATIONAL
EXCELLENCE TRAINING PROGRAMMES TO TRAIN EMPLOYEES AT DIFFERENT LEVELS:

SIX SIGMA SIX SIGMA GREEN

<(/12: % (/17 CAPITAL EXPENDITURE

PROGRAMME BELTPROGRAMME <&$3(;E

IRU QRQ VXSHUYLVRU\ )25 683(59,625< FAMILIARIZATION

HPSOR\HHV (03/2<((6
FAILURE MODES ROOT CAUSE PROCESS
& EFFECT ANALYSIS CAPABILITY

$1$/<6,6 <)0($E

ALBA RELIES ON VARIOUS PROGRAMS AND TRAININGS TO UPGRADE THE EMPLOYEE SKILLS AS FOLLOWS:

'"HYHORSLQJ LWV 6DIHW\ FXOWXUH D FURYEDWIOHN S OHDRBK MDA RQ WKH JUHDW LPSRU
DFKLHYLQJ D JHUR DFFLGHQW ZRUN HQWKHR®EH QWDULIRRUQVKH SULQFLSOHV OHDU
$OEDA4V SULRULW\ 1XPHURXV WUDLQLQHSVRBQDPPHY RQGHUWWRRG ZHOO RQO\ ZK|
+HDOWK DQG (QYLURQPHQW 6+( DUH ISHOEWLYHLO DD @ RUR

HQVXUH WKDW DOO HPSOR\HHV ZHUH P mﬁ%ﬁ E*:((PF\}UH GHSOR\LQJ DO\ LOC
|
S

UHVSRQVLEOH DQG VDIH LQ DOO DVSH HUDWLRQ RU PDLQWHQD

URYLGHG ZLWK WKH WKHRUHWLFDO FRQFH:
7KH QRQ VXSHUYLVRU\ VWD1 DUH HYDOXDWKHG LRURINQOWR EHVLQYROYHG ZLWK 7K
DQG WUDLQHG DV SHU WKH JDSV LQ FRPSHWHPGFR®® WKH DFWLYLWLHY DUH SURY
FROQWLQXRXV EDVLV (YHU\ MRE SRVLWWKRE RNVLY\GBQYMHHBRHEG/KH LOQFXPEHQW MRE K
DSSURYHG 6NLOOV ODWUL[ $6HU WUD LIQQ®HKH S WEKE HORME@\R \(WHW DY -RE WUDLQLQJ L\
HYDOXDWHG DJDLQ DQG WKRVH ZKR VXFF RWQVIRD GUBURNYBIWIKOHIAD O ZKLFK FOHDUO
FRPSHWHQFH LQ WKH OLVWHG VNLOOVDRW LKLMHW B EWLSH RIR DRJIHG ZLWK GHWDLO\
SURPRWHG WR 1RQ 6XSHUYLVRU\ FDGUBRFDWLRQ PHQWRU HWF

‘H WUHDW RQ WKH MRE WUDLQLQJ DV DQ LQ!
6SHFLDOL]HG WHFKQLFDO WUDLQLQJ SHRS OB PHHHIAN CADH BHRURWLHOED ,W VWDUWYV |
SDUW Rl VPHOWHU RSHUDWLRQV DQG HOEDR\BYHARDWEQKRXRQWR WKH RUJDQLVD
GHVLJQHG DQG GHOLYHUHG VXFK WUDLRURDVGVWHRRXKIK DOO VWDJHV RI GHYHORS
VSHFLDOLVHG LQVWUXFWRUV DQG VSHFLDOLVWY IURP 2SHUDWLRQ

GHSDUWPHQWV WR LWV HPSOR\HHV o6 UNLOOV DELOLW\ WR FRPPXQLFDWH S
7KH RSHUDWLRQ DQG PDLQWHQDQFH V&IDQHIDWQBD (PRWLYDWLQJ DQG WHDP EXLC
UHJXODUO\ JLYHQ UHIUHVKHU FRXUYVH\ FRSR & &WDDBW- FSI 6 WLRIONPSOR\HH WUDLQLQJ I
7UDLQLQJ4 WR NHHS XS FUD6 MRE VNLOGVS$DEG DESRULWHHVWKHFK DIMWEKXSHUYLVRU\ O
WKH XSJUDGDWLRQV DQG PRGL2FDWLR®Y HOVRBHE Q VD \3 HRIKIDPPH ,QGXVWULDO DQ
WKHLU NQRZOHGJH DQG VNLOOV ,Q WKHOBPWMRQMVKLSWS DRI PIH +LJK 3HUIRUPD:
WUDLQLQJ QHHG DQDO\VLV LV FDUULH®GURXW LKYH UK DISBIWVRUSHD&KDQJH 0DQDJIHPH!
GHSDUWPHQW WKHQ WKH WUDLQLQJ LMRIHODRYB UHBHRY HIXREPHOWROYLQJ 'HFLV
DQG SURFHVVHYV IRU ODQDJHPHQW DQG 7HDP %XLOGLQJ 3URJ

(YHU\ \HDU $OED SURYLGHYV VNLOOV VHW%L?EPLQOL\QE]RSQLFR?(JU%‘é’%l—'@u WKH HBS Ol

WR SODQW RSHUDWRUV RQ WKH VNLOONsBHTEXLUHG IRU HDFK

DFWLYLW\ WR RSHUDWH WKH SODQW 7KKHKHSIDRIWBE FFTHD LQIF@XGEGDQ LV FUHDWHG IR
FODVVURRP WKHRULHYV SUDFWLFDO WEDNVN®IGOR QDQQIGHRHWE&M LGHQWL2HG IRU DOO
MRE H[SHULHQFH GHYHORSPHQW VXFKGSHWDIWDHPE® HYVIHUHKI 1HHGY $QDO\VLY DQG
GHVLJQHG DQG GHOLYHUHG E\ WUDL Q LRIIJWOR/ WHDA{FW RWVDR P VZ BWOSDRYLGLQJ WUDL
SODQW RSHUDWLRQ VSHFLDOLVWYV 7KHWPIS QR\BIGFH6NLOOV FRXUVH DUH

JRU RXU HPSOR\HHV ZH SURYLGH LQ KRXWHRMRE WNZD®HFUD®JH Rl WUDLQLQJ SURJUDPYV wkp WYY CHE LQ KRXVH DQG WKURXJK H[WHUQDO YHQGRUV

FRXUVHV YHQGRU WUDLQLQJ FRXUVHV BQG HMMOX DIH WHG LR KH JURZWK DQG GHYHORSP H @Woik R X U

FRXUVHV $GGLWLRQDOO\ ZH VWURQJO\ HRFARUDHIW DR QJ ZLWK D WDLORUHG WUDLQLQJ SODE@DMRULW\ RI WKH &UD6 6NLOOV FRXUVHV DUH KHOG LQKRXVH
VXSSRUW WKH DFDGHPLF GHYHORSP HQWHR FXXH ZRWRNRMAMR DGGUHVV WKH JDSV LGHQWL2HG L\WWKWRKJK $OEDAV WUDLQLQJ IDFXOW\ DQG 2HOG VSHFLDOLVWYV
E\ FROODERUDWLQJ ZLWK DFDGHPLF LQVWLMWXWLRQW WIR VORIQVIRWUPRUH ZH KDYH FUHDWHG 7UGLIRXIGQDIWRUYV DQG SODQW LQVWDOOHG HTXLSPHQW DUH XVHG WR
HPSOR\HHVA4 KLIJKHU VWXGLHV 7KLV ODUHYHORFOKGWVIXNRUIVBDPWLWLHY WR ERRVW WKH VNLOONRMGXFW VXFK WUDLQLQJ

DQG WUDLQLQJ LQVWLWXWLRQV ERWK ORFODON MLQMEL HYWRH WOV HPGD®ONHY LQ PDQDJHULDO S

G

ernal Yendor training Programs

0,

2XU ELJJHVW DPELWLRQ LV WR SURYLGH/ %ﬁ@%ﬁﬁiﬁi HKHQVLYH OLVW RI WKH WHFKQLFD%%@ @XUVHV RQ FHUWDLQ VSHFLDOL]J]HG HTXLSPHQW
QD

ERWK $OED DQG %DKUDLQ LQ JHQHUDO ZLW
FRPSHWLWLYH VNLOOV DQG FDSDFLWLHV :H VKRZHG PDMRU UHVROYH
DQG GHWHUPLQDWLRQ WR DFKLHYH WKLV DV ZH FRQWLQXHG WR R1HU
WUDLQLQJV GXULQJ WKH &29,' SDQGHPLF LQ D VDIH DQG
GHOLEHUDWH PDQQHU WR WKH EHVW RI RXU DELOLWLHV

Q|_I5\681HUHG DW $0OED

ZKHUH LQKRXVH UHVRXUFH LV QRW DYDLODEOH RULJLQDO
HTXLSPHQW PDQXIDFWXUHU 2(0 SURYLGHVY YHQGRU

WUDLQLQJ WR SUHSDUH WKH RSHUDWRUV DQG WHFKQLFLDQV WR
RSHUDWH DQG PDLQWDLQ WKH HTXLSPHQW

*5, *5, x5, *5, x5, *



*5,

7TUDQVLWLRQ DVVLVWDQFH SURJUDPV WR IDFLOLWDWHNNEQWLQXHG
HPSOR\DELOLW\ DQG PDQDJHPHQW RI FDUHHU HQGLQJV
7KLY VFKHPH WDNHVY FDUH RI WKH %DKU[DJHQ’D(\U)/WIQ?]QLD:UP UHWLUHPHQW RU WHUPLQDWLRQ RI HPSOR\PHQW
[URP QRQ VXSHUYLVRU\ OHYHO SRVLWIRGE WA, R'%u L ERUWULEXWLROQY R LWV HPSOR\ARADRQVUDLOLOT GHOLYHUHG KRXDY
SRVLWLRQV DQG IURP VW OLQH VXSHU
VXSHUYLVRUYV DUH FRYHUHG XQGHU W
DERXW SURPRWLRQV DUH GRQH WKU XF\}
PDLQO\ WR UHSODFH WKH QDWLRQDO (sE(_{

RI UHPXQHUDWLRQV WR LWV HPSOR\HHYV

DJHV DOG
7KLV LV D PHGLXP P WHUP VXFFHVVLR AV OLNH OHGLFDO SDFN

EHWZHHQ \HDUV

7'3 LV RQH RI WKH PRVW VXFFHVVIXO DLQ—GN$URIPH\QLVQJ—|[ JUDWLD SD\PHQWYV

HPSOR\HH SURJUDPV LQ $0ED ZKHUHLQ \g 7RWDO &RVW RI 7UDLQLQJ %’
HUPLQDWIRQ

DUH VHOHFWHG WR WDNH XS KLJKHU U § %}1\@%& WitV D6HU UHWLUHPHQW W

PLGGOH DQG VHQLRU OHYHO PDQDJHP

WKHLU NQRZOHGJH DELOLWLHV LQLW

RI SRWHQWLDO JURZWK 7KH\ DUH WKH

PDQDJHPHQW DQG OHDGHUVKLS DUHDVD
WR VDWLVI\ WKH FULWHULD IRU WKH SI§J H\ ZLOO WDNH XS

OSV WKHP WR JHW B¢ 70pLoHHY DQG VSRQVRUHG VWXGHQWYV

8 % HQW 7TKHVH VFKHPHY SURYLGH
HV 6FKRRO VWXGHQWYV
GHYHORSPHQW LQ HGXFDWLRQDO IXQ FH WR WKH HPSOR\HHV D6HU WKHHY RHUYYRLQH

AVERAGE HOURS OF TRAINING PER YEAR PER
EMPLOYEE

"HVSLWH WKH FKDOOHQJHV EURXJKW RQEWRMDQRYHOUDLQHHV XQLYHUVLW\ VWXGHQWV DQG
FRURQDYLUXV SDQGHPLF $OED VWLOO PBP®QB 06 UNR PERREWHWVXGHQWY ZHUH LQFOXGHG LQ WUDLQLQJ
WUDLQLQJ SHUFHQWDJH ZKLFK LV DSHRXDDWPNWOHPBRDNL]LQJ $OEDAV UROH DV D PDMRU HPSOR\HU
WKH LQGXVWU\ EHQFKPDUN RI 7UDL QL QJISSHISPHIQ W D VW X\G MEWMY DQG IUHVK JUDGXDWHYV | RibnWetdderhdR E KUV
PDMRU LQWHUQDO WDUJHW XVHG IRU P HDWNHVY 1 @V BoHD KRE XY W/EKHIWWH QXPEHUV ZHUH DOO PDMRU GURSYV
DQG UHDFK RI RXU HPSOR\HHVa WUDLQLIQ.RBL‘BRJJ—U@.HQ\KV \HDUV ZKLFK ZDV GXH DOPRVW HI[F V%Llleiﬂfp?€mem KUV
FWLRQV DV PRVW RI WKH LQVWL XWLROV ZHUH
7KH SDQGHPLF UHTXLUHG XV WR EH PRég éié éDx DU $V D UHVXOW LQWHUQV KSeSolManagkmeM WV DQG KUV
DSSURDFK WR WUDLQLQJ ZKLFK UHVX & ¥|I|3 (% ERWK VLJOL2FDOWOL UHG X F (Mg RO
GURS LQ WRWDO WUDLQLQJ KRXUV GH LPHG LY
FRPSDUHG WR SUHYLRXV \HDUV 7UDLQLQJ ZDV QRW VWRSSHG
EXW WKH QXPEHU RI D7THQGHHV SHU EDWFK ZDV UHGXFHG WR
HQVXUH VRFLDO GLVWDQFLQJ DQG SURSHU KHDOWK SURWRFROV $V
VXFK ZH UHFRUGHG D WRWDO RI WUDLQLQJ KRXUV WKLV
\HDU ZLWK DQ DYHUDJH RI KRXUV SHU HPSOR\HH 'XH WR
LPPHGLDWH DQG XUJHQW WUDLQLQJ UHTXLUHPHQWYV ZH H[SHFW
D VKDUS LQFUHDVH LQ WUDLQLQJ FDSDFLW\ IRU WUDLQLQJ KRXUV UHFRUGHG LQ

727$/ 75%,1,1*% "(/,9(5(' <+2856C 727$/ &267 2) 75%,1,1* <%'E

%EQ‘] LWV RSHUDWLRQV SOER@URELEHN rRI 7UDLQLQJ IRU PDOHV KRXUV

L':& v% LQJV GXH WR UHWLUHPHQW RRWRY QKPR RYPLQLQI IRU IHPDOHV KRXUV
té SYJDLFDV%B%Q/ED DV SHU SROLF\ WKURXJK3H KrRXUV RI WUDLQLQJ SHU \HDU SHU PDOH HPSOR\HH

HRNQ% %LH(% 6FKHPH SDFNDJHV DV SHU HOLJBEHWPIWKRXUV RI WUDLQLQJ SHU \HDU SHU IHPDOH HPSOR\HH
,Q DGGLWLRQ HPSOR\HHV DUH DOVR HQWLWOHG WRyQRYEPHubLoL0s SHU HPSOR\HH KRXUV

gOED FRQWULEXWHVY WR Q%YWE@JQ!DEQBVW RI 7UDLQLQJ SHU ,QGLYLGXDO %'

FKH\ DUH DEOH WR OHDG D VHFXUWHy RI WUDLQHHV 8QLYHUVLW\ VWXGHQWYV

,Q RUGHU WR FRQWLQXH LPSURYLQJ RXU WU
ZH FRQGXFW SHULRGLF DVVHVVPHQWYV WR H
FXUUHQW WUDLQLQJ SURFHGXUHV HYROYH 7
VWDQGDUGY DQG UHIJXODWLRQV DV ZHOO D
DQG RSSRUWXQLWLHY WKDW ZH IHHO QHHG

MBA PROGRAMMES FOR MANAGERS
$1' +,*++327(17,%/ (03/2<((6

,Q RXU SUHYLRXV VXVWDLQDELOLW\ UHSRU
WR D YROXQWDU\ WDUJHW RI KDYLQJ HPS
FRPSOHWH WKHLU 0%$V E\ WKH HQG RI

ZzDV DFKLHYHG GHVSLWH WKH FKDOOHQJH
UHVWULFWLRQV UHODWHG WR WKH &29,' !
D WRWDO RI HPSOR\HHV WKDW FRPSOHWF
RYHU WKH FRXUVH RI

x5, *5, *5, *5, x5,
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,Q OLQH ZLWK %DKUDLQAV /DERXU /DZ ,7LWOH ;,9 b &ROOHFW,LYH
/IDERXU 'LVSXWHV b & KDSWHU IRU &ROOHFWLYH %DUJDLQLQJ
$OED KDV 8QLRQV $OED /DERXU 8QLRQ $/8 DOG $OED

RELEVANT UN SDGS NUMBER OF GRIEVANCES RECEIVED 7UDGH 8QLRQ $78 2XW RI HPSOR\jEE % buH LQ
| : : $/8 DQG LQ $78 %HORZ WDEOH LV IRU UHIHUHQFH
: : : 30t0 50
i i i years of age
E : : ALU Greater
1 1 1 than 50
$OED LV DQ (TXDO 2SSRUWXQLW\ (PSOR\HU ZKLFK VWPV ] ATU years of age
IURP WKH FRUH RI RXU YDOXHV VXUURXQGLQJ LQFOXVLRQ DQG ——
GLYHUVLW\ :H IROORZ D VWULFW SROLF\ RI SURYLGLQJ HTXDO NEUTRAL rand Tota

HPSOR\PHQW RSSRUWXQLWLHYV WR DO OOPH NUMBRRIQRINMDEMR SBEBSCRIMINATION 727$/
LQ FRPSOLDQFH ZLWK DSSOLFDEOH ODZV 2XU DSSURDFK WR

,QFOXVLRQ 'LYHUVLW\ DQG (TXDO 2SSRUWXQLW\ LV WR SURYLGH 2ZWKHU LQGLFDWRUV RI GLYHUVLW\ ZKHUH

IDLU VDODULHV EDVHG RQ WKH +$< -RE (YDOXDWLRIQ 6\VWHP | 3HUFHQWDJH RI LQGLYLGXDOV ZLWKLQ W\Kﬁ%uggdal_']%@v"ﬂh\%\a\ﬁu YXOQHUDEOH JURX
‘H VWULYH WR HQVXUH WKDW SD\PHQW &FRPPHQVXMSAOWH ZLWK JRYHUQDQFH ERGLHV LQ HDFK Rl WKH PRIIORYIL@JIJDERXU /DZ WUHDWV HYHU\RQH DV
ZRUN H[SHULHQFH DQG ZH VWURQJO\ EHOLHYH LQ W/IDCVSDUHQW GLYHUVLW\ FDWHJRULHYV DUH QR LGHQWL2DEOH PLQRULW\ RU YXOQH!

DQG IDLU UHFUXLWPHQW DQG SURPRWLRQ SURFHVVFV DV ZHOO
DV SROLFLHV WKDW SURPRWH MRE VWDELOLW\ DQG DPSOH FDUHHU
JURZWK RSSRUWXQLWLHV 7KLV LV SDUW RI ZKDW PDNHV $OED DQ
DQQXDO (PSOR\HU RI &KRLFH ‘H FODVVLI\ HPSOR\HHV DV 1 FDWHJRU\ b ([HEXWLYHV

H EHOLHYH LQ UHVSHEW 1RU D00 EnOZAN 'BbE PO Wk BERG W RUNSODFH SROLFLHY DUN EDWHGITLY b 'LUHFWRUY DQG 0DQDIHUY 'L &DWHIRU b
RI DOO HPSOR\HHYVY DQG FRPPXQLW\ PHPERUNM sSQEDcRLEHUW DOO DGYDQFHPHQWY ZLWKLQ ( LQHHUV 1 &DWHJIRU\ P VW /LQH HPSOR\HHV
SURYLVLRQV IRU IHPDOH HPSOR\HHV WR $OEBDH SDIIDGA @GHIBDWHRIFOQ\ JURXS LGHQWLW\ LV GHW}-ED? % (E(g‘]é

$JH JURXS XQGHU \HDUV ROG \HDUV ROG RYHU
\HDUV ROG

DEVHQFH DQG KDV SROLFLHV LQ SODFH WRH BNVXIWHRH PHDQVVDQG SHUIRUPDQFH DORQH &O Ré 658\7UY\L¥E§(\)/R\3|_?HDVQQ1HUV1 %%C:i (FQOJ[I)_\(/D\L_'LHZLLVG BSG 1
UHJDUGOHVV RI JHQGHU FRQVLVWHQW FULWHULD LY DSSOLHG WR DOO FDQGL>(<‘-: mv;%%ggPd:P'?gj/w ZKLOH 1 1 DUH PLGGOH DQG 1 LV

$OED KDV D IRUPDO ZUL7HQ SROLF\ WR D&d N v AL WEE SEIW F[;SV[\;E(L)\'j IYVKDD%O EH SURPRWHEG vxsSHUYLVRU\
WZR DFWLYH ODERXU XQLRQV WKDW DOQ HESQR Hgvlé)gl FW MU OO $SOED HPSOR\HHY :H VHHN
WR MRLQ DQG VHYHUDO FRPPL7HHV WK D ! G

YHHQYLURQPHQW IRU LPSURYLQJ
HVWDEOLVKLQJ H[FHOOHQW HPSOR\HH U $R8 FIE)(B%G OV LO OLOH ZLWK HPSOR\PHOQW
WKURXJKRXW WKH RUJDQL]DWLRQ DUH U % %@h& '

DFFRXQWDEOH IRU LPSOHPHQWLQJ DSSO

‘H UHYLHZ DQG XSGDWH RXU +5 SROLFLHYV WH9 HV Y H
WZR \HDUV RU DV QHFHVVDU\ SODWIRUF§ Q‘ﬁ[ ILI
IRU UHSRUWLQJ JULHYDQFHY DUH DYDLO @bﬁ L
LQ HDFK GHSDUWPHQW DQG WKH\ DUH H R G
DQ\ LQFLGHQWYV RI GLVFULPLQDWLRQ W h

i3

Vi

D\V EH IDLU DQG HTXLWDEOH $Q\
\ﬁgyw RI DQ\ GLVFLSOLQDU\ UHYLHZ VKDOO
I-\|N SRUWXQLW\ WR IRUZDUG WKHLU FDVH
'}Lf—\ +5 '"HSDUWPHQW (YHU\ LQGLYLGXDO
/ILQH ZKHUH WKHUH DUH WZR FDWHJRUL § QR Wéle DQ\ DQG DOO DOOHJHG YLRODWLRQV

Q
+5DS% LUﬁ-L\{_R/RQVLELOLWLHV

P DOO GLVFLSOLQDU\

WUHDWPHQW DQG (TXDO 2SSRUWXQLW\a R ?{g OV VWULFWO IROORZ $OEDAY ‘LVFLSOLODUN
1RQ +DUDVVPHQWa *HQHUDOO\ GHSHQGJ H A %{

RI WKH JULHYDQFH WKH SURFHGXUH IRO BRAv DY

'HSDUWPHQW ODQDJHU &;2 WKHQ WKHS$®EDLEZ RBINKHRWIHISUR20H IDFHG XQIRUHVHHQ VHWEDFNV RZLQJ
©  zn unenLvne wer vxevwoow YLBRLIRSE, SDRCIELEY DY POQUNESORIRY KOs
LQFLGHQWVY RQH UHODWHG WR DQQXDE d}%ﬂ\% % @ g«ng(&/KgPﬁ%a%V Q Q

RXU +5 GHSDUWPHQW $V D UHVROXWLRG P'H v

DZDUGHG DV SHU $OED&V 3ROLF\ 3UREKIGHUWKHYVKHORWKHWZHUH XQIRUWXQDWH RQH SRVLWLYH
JULHYDQFH ZDV UHSRUWHG WKURXJK RWDNHDW B UDDVOWIKDWH IWRMOH UHSUHVHQWDWLRQ ZDV QRW

OLQH XQGHU WKH FDWHJRU\ &)DLU WUBDWSRHRGERUNLR QDMMHD\ DIHFWHG WKHUH ZDV QR GL1IHUHQFH LQ WKH
2SSRUWXQLW\4 $Q LQYHVWLJIDWLRQ Z3W FROUGKIFIMHRE EHPRDOMHY HPSOR\HG LQ PLGGOH PDQDJHPHQW

+5 GHSDUWPHQW DQG SURSHU FRUUHF WU YWH QEFRVL RQYDIMBPHQW UROHV EHWZHHQ DQG

LPSOHPHQWHG LQ OLDLVRQ ZLWK WKH ([HFXWLYH WHDP WR

UHVROYH WKH FDVH
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WORKFORCE BY EMPLOYMENT LEVEL

O O O

1XPEHU RI 6HQLRU 51 1XPEHU RI 6HQLRU 50 1XPEHU RI 6HQLRU 54
PDQDJHPHQW HPSOR\HHV PDQDJHPHQW HPSOR\HHV PDQDIJHPHQW HPSOR\HHV

1XPEHU RI OLGGOH 695 1XPEHU RI OLGGOH 703 1XPEHU RI OLGGOH 671
PDQDJHPHQW HPSOR\HHV PDQDJHPHQW HPSOR\HHV PDQDJHPHQW HPSOR\HHV

I1XPEHU RI 1RQ PDQD2#BHQWs 1XPEHU RI 1RQ PDQD2HEBHQWE 1XPEHU RI 1RQ PDQDXRHEHQW
HPSOR\HHV HPSOR\HHV HPSOR\HHV

TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT TOTAL NUMBER OF EMPLOYEES BY EMPLOYMENT
&2175$&7 <3(508$1(17 $1' 7(0325$5<E %< *§2UB5%$&7 <3(50$1(17 $1' 7(0325$5<E %< 5(*,21

Category Male Female Total Category Asia Europe MENA Total
Permanent Contract Permanent Contract
Temporary Contract Temporary Contract

Total Total

FEMALE REPRESENTATION

% OF FEMALES IN % OF FEMALES IN % OF FEMALES IN
121-0$1%$*(0(17 MIDDLE MANAGEMENT SENIOR MANAGEMENT

7%
6% 6% 6% 6%

4%
3% 3%

Sustainability Report 2020 6XVWDLQDELOLW\ 5HS&BUW




$OED HPSOR\HG LQGLUHFW ZRUNHUV WR SHUIRUP BEHNY/MTEULWLFDO

MREV VXFK DV PDWHULDO PRYHPHQWY KRXVHNHHSLQH E®®LHYH ZHOO EHLQJ LV D FULWLFDIGQ EBRXRWWHO WRRISKMASMIYH DQG IRFXVHG RQ F

RELEVANT UN SDGS

GOOD HEALTH DEGENT WORK AND
/AND WELL-BEING ECONOMIC GROWTH

$00 H[SDWULDWH HPSOR\HHV DUH RQ 2[HG WHUP
FROQWUDFW ZKLOH DOO QDWLRQDO HPSOR\HHVY DUH RQ SHUPDQHQW
FRQWUDFW $00 HPSOR\HHV DUH LQ %DKUDLQ FDPSXV H[FHSW

IRU WKH H[SDWULDWHYV ZKR DUH ZRUNLQJ LQ WKH VDOHV&A& R3FHV

(X H IQ/D 6LQJDSRUH $00 GLVFORVXUHV SHUWDLQLQJ
7TKHUH LV QRWKLQJ PRUH LPSRUWDQW é%\:; V\% >\(V HVSHFLDOO\ LO FROQHFWLRQ WR

HPSOR\HH ZHOOEHLQJ :H SULRULWL]H 1Y§ % PSOR\HHV LQ =XULFK +RQJ .RQJ DOG
HPSOR\HH HQJDJHPHQW DQG ZHOOEHL #}%3 W R Y ¥ YHODWH WR $OED SODQW RSHUDWLRQV
Rl ZD\V ZLWK VSHFLDO GHGLFDWLRQ > REVUV 6DOHV RIFHV LO =XULFK +ROJ .ROJ

J }SX

DL
HPSOR\HHV DUH PRWLYDWHG DQG VDW QZGﬁgLQJDSRUH $00 ODERXUV LQGLUHFW ZRUNHUV DUH QRW
7KLV LQFOXGHVY WKH FRPPLWPHQW WR HRIORDIOR GIVUIHGFHVDQ G\ $OED EXW KLUHG WKURXJK FRQWUDFWRUV

ZLWK WZR SOED 8QLRQV WR DGGUHVV E} \LF\\’IN H\é\yvgﬁ\l)wogﬁl\( aVv /IDERXU /DZ IRU 3ULYDWH 6HFWRU
DULVH 7KRXJK FROOHFWLYH EDUJDLQL le H H%
0 H \B VKDOO EH GHHPHG IRU DQ LQGH2QLWH
WKH QRUP LQ %DKUDLQ ZH IHHO LW LVSW lé Y W \TD OW FROWUDFW LV FROQFOXGHG
K'R'X J L\% \R)é)I(UDWLRQ 7KLY PHDQV WKDW SHUPDQHQW

'HSDUWPHQW ZRUNV ZLWK WKHVH XQLRZ
FRQWUDFW LV DSSOLFDEOH IRU 1DWLRQDO HPSOR\HHYV

Sad

EHVW IRU HPSOR\HHV

PERCENTAGE OF EMPLOYEES RECEIVING REGULAR $/%%46 +80%1 5(6285&(6 «<+5E& '(3$570(17 ,6
PERFORMANCE AND CAREER DEVELOPMENT REVIEWS: SUPPORTED BY THE FOLLOWING THREE SECTIONS

ODERXU VXSSRUW LQ RSHUDWLRQ DQG PDLQWHQDQFHR PEWIPS O\ R\HWY EH DW WKHLU EHVW HEMR @GD\:HODLW WR KKHAOS UHPRYH DQ\ EDUULH
\/\/%—Hz’ngLBJI%J\H WR SURYLGH EHQH2WYV DQGSEKRAYDRY WKHBDW DXYGIO SRWHQWLDO

+HDOWK
,OVXUDQ
CRELDO EB;EKQEQ+RXVLQJ
6HFEXULW\ pdtoan
$OED 6DYLQJIV
3D\ 5DLVH %HQH2W
6FKHPH
.l $OED 6FKRODUVKLS
IRU (PSOR\HH
B O Children
(PSOR\HH SHWLUHPHQW

$OORZDQFH %HQH2WYV

RlI 7TRWDO :RUNIRUFH

THAT ARE DEDICATED TO MANAGING EMPLOYEE
RELATED FUNCTIONS AND ISSUES:

&RPSHQVDWLRQV DQG %HQH2WYV

(PSOR\HH 5HODWLRQV DQG
$OED +RXVLQJ 6FKHPH $OEDVNDQ

(PSOR\HH 6HUYLFHYV

/IRQJ 6HUYLFH
$ZDUGYV

PARENTAL LEAVE
$OED4V SDUHQWDO OHDYH SROLF\ KHOBYGHPBIDH ZWHNHUARWBDQAHVKDW UHWXUQHG

DEVHQW $0O IHPDOH HPSOR\HHV DUH 8 L 8 QL}A:/RVS H '2 W NLQGV RI JUDQW

\ @%S* gﬁlk JZ LZ%Vg G ELUWK RI D FKIL

DGGLWLRQ WKH\ PD\ WDNH DURXQG W % \ﬁ&‘b(/ H%{\;VIISC?OZF;?/OR\HG 3
u )

FDUH RI WKHPVHOYHYV DQG WKHLU QHZ ERUUZD UL/OUAIPWMKRXW DW ZKHUH LW KD
PDWHUQLW\ OHDYH RYHU D FDOHQGD
ZRUNLQJ KRXUV WR IHHG WKHLU FKLOG WUlg(

QHHGLQJ WR ZRUU\ DERXW WKHLU SRV EWLRWHZWK K& H HDKH E B UMHQ
RSWLRQ WR WDNH DQ DGGLWLRQDO
2YH IHPDOH HPSOR\HHV WRRN PDWHUQLW\ OHDYH

Maternity leave JHPDOH

3$5(17%/ /($9( f )(0$/( (03/2<((6
Feeding hours JHPDOH

Birth of a child leave Male

PERCENTAGE OF FEMALE EMPLOYEES THAT RETURNED
TO WORK AFTER MATERNAL LEAVE
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$OED HPSOR\HHV FDQ WDNH DGYDQWD.
DSSURDFK WR SURPRWLQJ WKH KHDOW
VWDUWYV ZLWK SURYLGLQJ D VDIH ZRUI
DQG HIWHQGYVY WR SURPRWLQJ KHDOWK
VHYHUDO NH\ DUHDV VXFK DV FRPSDQ
HYHQWY 2QH SDUWLFXODU H[DPSOH R
WKDW SURPRWHY KHDOWK DQG ZHOOE
6SRUWY 7TRXUQDPHQW W LV D IULHQG
WHDPEXLOGLQJ HYHQW ZLWKLQ DQG E
$OED GHSDUWPHQWYV

,Q DGGLWLRQ WR D SURDFWLYH DSSUR
KHDOWK $OEDA&V +HDOWKFDUH &HQWU
WKH PRVW DGYDQFHG PHGLFDO IDFLOL
RUJDQLVDWLRQ LQ %DKUDLQ

,Q ZH LGHQWL2HG WKH QHHG WR L
ODQDJHPHQW 6\VWHP DV D WRS SULRU
VI\IVWHP ZLOO KHOS LPSURYH JRDOV DC
VRFLDO LPSURYHPHQW REMHFWLYHV D

DXGLWLQJ VRFLDO PDQDJHPHQW SUDFWLFHV

ALBA'S HEALTHCARE CENTRE

7KH KHDOWKFDUH FHQWUH LV WKH FRUH RI $OEDéVIf-|
KHDOWK SURJUDP SURYLGLQJ D FRPSUHKHQVLYH U
Rl PHGLFDO VHUYLFHY WR DOO $OED HPSOR\HHV D H8

Q
DV HPHUJHQF\ VHUYLFHV WR UHVLGHQWYV LQ FRPPX ﬁ&?ﬁl‘WHQW

WKDW ZH VHUYH 7KH +HDOWKFDUH &HQWUH DOVR

YDULRXV KHDOWK UHODWHG DFWLYLWLHY DQG OHFWXUHV RQ
DQ DQQXDO EDVLV DOO RI ZKLFK IRFXV RQ 2WQHVYV DQG
JHQHUDO KHDOWK

,Q GXH WR WKH SXEOLF KHDOWK WKUHDW LPSRVHG

E\ &29,' $OED ODXQFKHG SXEOLF DZDUHQHVV

FDPSDLJQV WR VWHP WKH VSUHDG RI WKH YLUXVY DQG NHHS
KHDOWK DW WKH IRUHIURQW $GGLWLRQDO PHDVXUHV ZHUH

‘H VWULYH WR KLUH DQG GHYHORS WK I$ EHVAV HPSNOIRWHHUHRVHQWLRQ SODQ ZDV W
HhEXWH WR $OEDAV IXWXUH LQ WHBWH OW X®LGERXYSLVERH 2XKRZHYHU WKH SI
J SUDFWLFHV FXUUHQWO\ WDUJHAMP SORMHMHUWXPDIQR WYHY RMR GRXEOH IURP ODV!
DQG ZH DUH ZRUNLQJ WR EULQJ PWUH JHKG@GHIL Q DUHDARQV IRU WXUQRYHU ZH

LULQJ WKURXJK YDULRXV SURJWHRWLDHPHQGWW ZMR@CPHRU IRU SHUVRQDO DQC

LOQFOXGLQJ FDVHV UHODWHG WR &29,'

2Q WKH RWKHU KDQG QHZ KLUHV LQFUHDVH
FRPSDULVRQ WR ZKHUH RI WKHVH QH.
ZHUH EHWZHHQ WKH DJHV RI b 7KLV KLJ
H1RUWV ZH DUH PDNLQJ WR SURPRWH \RXWk
LQ RXU RUJDQL]DWLRQ

DOVR LPSOHPHQWHG VXFK DV FORVLQJ $OED&V ZW%_)':'\}A/}VNEWHIRES
FOXE LPSOHPHQWLQJ UHJXODU WHPSHUDWXUH FKH

DQG LQFUHDVLQJ VDQLWL]DWLRQ DQG SHUVRQDO SURWHFWLYH
HTXLSPHQW DYDLODELOLW\ IRU DOO HPSOR\HHV LQ OHHG

‘H GHFLGHG WR

GHYHORS RXU RZQ 6RFLDO ODQDJHPHQW 6\VWHP UDWKHU WKDQ
RXWVRXUFH LWV GHYHORSPHQW PDNLQJ VXUH WR XWLOL]H WKH 6%
6WDQGDUG IUDPHZRUN &RPSOHWLRQ LV WDUJHWHG IRU

PLG

NEW HIRES BY GENDER

NEW HIRES BY AGE

OO000

390
] 176
0

56
] 27
0

4

58
35

(03/2<(( 785129(5 <« &

increase in new hires
LQ FRPSDULVRQ WR



Local Community Investment

6HQLRU OHDGHUVKLS KDV XQGHUJRQH D GXH GLOLJHQFH SURFHVYV

RELEVANT UN SDGS WR SUHYHQW KXPDQ ULJKWV YLRODWLRQV ZLWK VHa}UﬁD m I m
SURFHGXUHV HVWDEOLVKHG WR GHDO ZLWK DQ\ LQI P @\)/e Op ent

RQ VXFK ULJKWV 7KHVH LQFOXGH GLVFLSOLQDU\ SURFHGXUHYV

JULHYDQFH SURFHGXUHV DQG WKH $OED &RPPL7HH
SURFHGXUH DPRQJ RWKHUV (6,%$ UHSRUWV ,QWHJULW\ /LQH

= Ill ZV_LQWHUQDO LQWHUYLHZY DQG ODERXU XQLRQ

+

XPDQ ULJKWV DUH UHVSHFWHG DQG VH'%( ﬁﬁ@&% HLGHQWL2HG QR YLRODWLRQV REXIUERFPREHW\ LQYHVWPHQW DQG GHY[ PHQW

HYHU\ ZD\ SRVVLEOH DW $OED DQG ZH P G %ﬁ 5“@ U4 JVORKFORCE
WHG W KXEDQ ULIKWY LQ HQGHDYRXUV DUH FHQWUDO WR RXU YLH PDNL

FRQGXFWLQJ RXU EXVLQHVV LQ DQ HWRLFDO QUHU X XQVHO2VK FRQWULEXWLRQ WR VRFLHW\ 2XU DSSURDFK IRFXVHV

RXU FRPPLWPHQWY H[WHQG IDU EH\RQGQEDVLF KKRPPQVURIJKWRDQ 5LIJKWV WUDLQLQJ ZHUH

Jase Y O
'H DFWLYHO\ D3UP WKH 81 *XLGLQJ 3U LGHQ SYHYHRBQWRXVLEBASYR\HHY WR UDLVH WKHLU DZD%%%%&; é”—QJ ORFDO FRPPXQLWLHV DQG QDWLRQDOL]DWLRQ

DQG +XPDQ 5LJKWV DQG WKH 8QLYHUVE®PHBEOODUBWNVRERRILFLHY DQG SURFHGXUHV 7KLV L J PHDQLQJIXO MRE RSSRUWERQLWLHV HQEOQFLQJ

+XPDQ 5LJKWV LQ RXU &RGH Rl &RQGXBWUWIAL SBWHRQKLFK6* WUDLQLQJ FRXUVHV VXFK D L REFIPRSPHQW DQG FRPPXQLWAEQYHVWPHQV

DSSOLHV WR DOO $OED HPSOR\HHV D Q GQVMWIWHWHIGR\DDMRUY HXYP D@ BRIKWYV 1,+5 FRXUVH W KHATEIQRZATION

RXWOLQHV RXU FRPPLWPHQW WR UHV SHRPWL Q54 EFRXUMM DIQ@ERXU /DZ $SSOLFDWLRQV FRXUWBUH GHHSO\ FRPPL7HG WR WKH HPSC \PHQW DQG

UHOLJLRXV SUDFWLFHV IRU SHRSOH RIDDQGGOWBHWMKAK (TXDO 2SSRUWXQLWLHV &RQIHUHQFH IGH¥HDRBAKHQW RI WKH ORFDO %DKUDLG ZRUNIRUFH 7KLV LQFOX HV
(GXFDWLRQ /DZ %XVLQHVV XWLOL]LQJ ORFDO VXSSOLHUV DQG SDU QHUV ZKHQ (HU IHDVLE A

LQ DOO DVSHFWV RI RXU RSHUDWLRQV = ULRULW\ LV LYHQ WR OF DO

ORUH RQ WKHVH FRXUVHV LV FRYHUHG EHORZ DQG QDWLRQDO FRPSDQLHV DQG RUJDC ]DWLRQV ZK Q YH7LQJ

SRWHQWLDO VXSSOLHUV DQG SDUWQHU DQG $OED ' )VR SULRUL L]JHV

%DKUDLQL QDWLRQDOV ZKHQ UHFUXLWLQJ IRU QHZ SRVLWLRQV

TRAINING COURSES THE FOCUS OF THESE TRAINING +RZHYHU ZH GR UHFUXLW H[SDWULDWHV ZKHQ VXLWDEO\

COVERING ESG TOPICS 25 63(&,),& 68%-(&76 ',68&866 (" TXDOL2HG %DKUDLQLYV DUH QRW DYDLODEOH IRU SRVLWLRQV WKDW

QHHG WR EH 200HG LQ D WLPHO\ PDQQHMNHUVBER OF WORKFORCE EXPATRIATES

7KH UROH RI WKH 81DWLRQDO ,QVWLWXWH IRU +XPDQ 5LIJKWVAa2AXY IBRPRWLWR DQGSLUH DQG SUHSDUH \RXQJ QDWLRQDOV WR

SURWHFWLQJ KXPDQ ULJKWV LQ JHQHUDO DQG WKH ULJKWYV RI \BXHMDHAGH XKHWIRHUU RU QRW WKH\ ZRUNSGLUHFWO\ ZLWK $OED 7R

HPSOR\HHV LQ SDUWLFXODU WKLV HQG ZH FRQGXFW DQG VXSSRUW  URMHFWYV V=K DV ,1-%$=
%DKUDLQ DQG 7DPNHHQ WR WUDLQ IXW! JH OHDGHUN URP %DKUD 2
WR WDNH RQ WKH FKDOOHQJHY DQG RS RUWXQLWLH WKDW WKH

6KHGGLQJ OLJKW RQ WKH VHUYLFHVY SURYLGHG E\ WKH +5 GHS \l%\iép%\%%%_lz %8 IDFH LQ WKH \HDUV DKHES DV ZHOO ( WR FRPSHugH
H
Q

H[SODLQLQJ DGPLQLVWUDWLYH YLRODWLRQV DQG GLVFXVVLQJ UWL OLI-R/DRFOREDO FRQWHW
%DKUDLQ&4&V ODERU ODZ $OED FRQWLQXHG WR DFKLHYH D )DWLRQDOL WLRQ UDWtEt

R YDVWO\ H[FHHGLQJ WKH QDWLRQI )» JRDO RI '"HW RXW
LQ WKH .LQJGRP RI %DKUDLQ&aV (FRQRP * 9LVLRQ 7KLV
(TXDO RSSRUWXQLWLHYV EHWZHHQ :RPHQ DQG 0HQ LV WKH VHFRQG \HDU LQ D URZ DFKLHYI (J WKLV LQF HGLEO\ KLJ

UDWH ,W LV ZRUWK PHQWLRQLQJ WKDW DOWKRXJK %DKUDLQ ODFNV
PXFK RI WKH LQSXW PDWHULDO ZH UHTXLUH ZH SULRULWL]H ORFDO
VXSSOLHUV ZKHQHYHU IHDVLEOH

.QRZOHGJH DQG DSSOLHG VNLOOV LQ WKH 2HOG RI ODZ LQ %DWE%;?&%%Q@&%L$DWH
DQG SXEOLF VHFWRUYV

IDWLRQDOL]DWLRQ UDWH LQ

avava

7TRWDO QXPEHU RI KRXUV LQ GHYRWIHHW MWHRQWDDH RIQHPBQR\HHY WUDLQHG GXULQJ LQ
+XPDQ 5LIKWV SROLFLHV DQG RU SURFHCPOUHYS LWKWW PRIGILFLHY DQG RU SURFHGXUHV WKDW DUH
UHOHYDQW WR $OED RSHUDWLRQV UHOHYDQW WR $OED RSHUDWLRQV

x5, *5, x5,

x5, *5, *5,

*5,
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COMMUNITY INVESTMENT

RECSLBITLTSvE: $6 2) 35(s7$; 352),76 %+'E

‘H DUH GHHSO\ FRPPL7HG WR FRPPXQLW\ LQYHVWPHQW

LQ PDQ\ DUHDV LQFOXGLQJ D YDULHW\ Rl HYHQWV DFWLYLWL
DQG FDPSDLJQV

2XU FRPPXQLW\ LQYHVWPHQW UHDFKHG RI SUH WD]

SUR2WV D UHPDUNDEOH LQFUHDVH RYHU ORMW ALDU 2YHUDOC
GRQDWHG %' PLOOLRQ LQ DLG WRZDUGYV 1HQD .KDLU:
LQLWLDWLYH DQG SDUWLFLSDWHG LQ YDUL DO FRPPXQ
HPSRZHUPHQW DQG HQJDJHPHQW LQLWLDW

&20081,7< '21%$7,216 $1' 63216256+,3 <%+'E -

VSRQVRUVKLSV

&RPPXQLW\ 'RQDWLRQV

‘H KDYH DOVR LPSOHPHQWHG RXU IRUPIDD BSIRQYRUNIKBLS 6+,3 $1° '21$7,216 <%+ E
'RQDWLRQ DQG &65 3ROLF\ LQ ZLWK DQ HVWDEOLVKHG

EXGJHW IRU HDFK RI WKHVH WKUHH DUHDV 7KLV KDV IXUWKHU

SURYLGHG FOHDU JXLGHOLQHV RQ $0ED&V 9DOXHV B3ULQFLSCHV

7DUJHWHG &RPPXQLW\ 6HIPHQWYV DQG &Ebx3lkRRLIGI EYHDV

DV ZHOO DV DUHDV WKDW GR QRW PHHW WKHVH FULWHULD
6SRQVRUVKLS

2XU FRPPXQLW\ LQYHVWPHQW LQLWLDWQYHV BHPKWRHDGIBW HVWRMBO EXGIJHW RI %-
VSHFL2F UHJLRQDO DQG FXOWXUDO VRRPFPXQLYEC HRVWHNIMBRPAWWDOKHUH PRUH WK
QHHGYV RI RXU ORFDO FRPPXQLWLHV $DIOCORXEHLDOWRP WWHVWRIBRQDWLRQV DQG \
LQ OLQH ZLWK WKH 1DWLRQDO 9LVLRQFRYRUWEKERQVRUEFKRSV

Rl %DKUDLQ 2XU &65 VXSSRUW ZLOO EH SURYLGHG LQ WKH

IROORZLQJ DUHDV

Safety
Events
Educational Environmental
Activities Events
Child and Sports
Elderly Care Activities
Health
Campaigns

62&,%/ 0$1$*(0(17 32/,&<

2XU 6RFLDO 0DQDJHPHQW 3ROLF\ UH4HFWV $OEDaV
VRFLDO DQG FLYLF UHVSRQVLELOLW\ WR WKH SXEOLF
DQG HQVXUHV LWV FRUSRUDWH FRQGXFW IX0200V WKH
UHVSRQVLELOLWLHYVY WR WKH FRPPXQLW\ LQ ZKLFK
$OED RSHUDWHYV LQ 7R UHDG PRUH RQ RXU VRFLDO
PDQDJHPHQW SROLF\ SOHDVH YLVLW K7SV ZzZz
DOEDVPHOWHU FRP 3URFXUHPHQW 3') 6RFLDO
ODQDJIJHPHQW 3ROLF\ (QJOLVK SGlI
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&86720(5+)2&86(" ,Q WKH &RPSDQ\ KDV MRLQHG WKH LQWHUQDWLRQDO&&DVERO ,1129%7,21 $1' 352&(66 $OED SODQW IROORZV ,62 VLQFH WK
%HLQJ FXVWRPHU GULYHQ ZH VWULYH'WRF GRWDFWEYRMKNFVQ J®BHDQG KDV VXEPL7HG LWV G LMFORMIEIRA PDQDJHPHQW SROLF\ VHWV WKH UHTXLUHPH
ZLWK RXU FXVWRPHUV WR PHHW WKH LU @ WHXISHERHG R V+FRHPHOEA RQV 7KH &RPSDQ\ ZLOO QRVMDP BBEADYHPSOHPHQWHG 4XDOLW\ ODQ®RRBHEQWDGWNPWXSSOHPHQWHG E\ VWDQGI
SURGXFWV DQG EULQJ YDOXH WR WKH LI (SDVRIFGINV MRHUWVLEMVS UR GXFEQRVXUH EXW ZLOO EH HOLJLEOHOIR W WEWIFQMLYLWLHY WR HQVXUH 8PRRWEXNMGIF HBFILVH D) G JXLGHOLQHV ZKLFK
D SRUWIROLR RI $OXPLQLXP LQ WKH IRROURIALQJ FIBUMBRBUKNYH 7KH &'3 UHSRUW LV KLJKO\ URBRUPWH® QV DFURVV WKH VWDJHV RI MMRVDSSRGXE®LBDLUHYLRFDH7KH &RPSDQ\ ZDV F

JRXQGU\ JUDGH UH PHOW SURGXFWYV 7 ,%\JW\EU ZRHJO6(%/\?E\)/QEG%XU|—&FKLS LQYHVWRUV DQG I:XVWRpHquDO\VLV RI FXVWRPHUA&V UHTXLUHP@éWnggﬁvéLgcpgﬁciévvg/:\\v’$D7(;))G 6L]\{-|LVQIFRHU 6KLI
0
,QIJRWYV .J 6WDQGDUG ,QJRWV DQG FBRRGBWH %IHJV XSSO\ RXU SURGXFWV WR RYHU FXVV\{BEUIQ\Y/HPHQW RI DQ H[LVWLQJ SURFHQWBQGDRUSXGLW WHDP DVVHVV WKH SURFH

5ROOLQJ ,QJRWV 60ODEV PURXQG WKH zRUOG GHYHORSPHQW RI QHZ SURFHVYV WKURXJK LWV SHULRGLF DXGLWV DQG LGHQ

JLQLVKHG SURGXFWYV PDQXIDFWXUHG LQ $OED&V SODQW 36 LPSURYHPHQW
0
(IWUXVLRQ ,QIJIRWV %LOOHWYV ODEHOOHG LQ DFFRUGDQFH ZLWK WKH ORFDO JRYHUQ Lg: |_I%)VH RI' UDzZ PDWHULDOYV

B8QDOOR\HG 3 UH PHOW SURGXFWVURATRUBWRHQWY DQG LOQWHUQDWLRQDO QRUPV 7KH OBERGXFWLRQ RI SULPDU\ PHWDO FDé%%%&HR§P%%%U%VL§géWR IXOO\ LQWHJUDWH TX

6WDQGDUG ,QJRWYV .J BWDQGDUGFRIRWVQY GG BRAW WUDGHPDUN PDGH LQ %DKUDLQ WRNHIUDGH V DQG SURGXFWLRQ SUR
RI DOXPLQLXP RU DOOR\ DQG WKH FDVW QXPEHU ,Q DXWRPDWLRQ LQ LWV VRRQ WR EH ODXQFKH
/ILTXLG PHWDO o W R [%' QG FHOLYHU\ RI SURGXFWIURQIG RQLWRBGR\HH PRWLYDWLRQ WKURXJK
PHW DOO DSSOLFDEOH ODZV LQ UHODWLRQ WR SURGX iye) SFKHPH DOG RSWLPL]DWLRO RI FROWUROY
QO DGGLWLRQ WR RXU SRUWIROLR RI SDRGXGR VLRIU2EDQWRPGIDLPYV ZHUH UHFHLYHG LQ FRQGHF o] +DVVDODK 3URJUDPP M
WHFKQLFDO WHDP ZRUN FORVHO\ ZLW KWRX B UFRG/X\FR\P I D\E MMRO L Q J

LPSURYH RXU EXVLQHVV SURFHVVHVY WR PHHW WKH OHYHO RI
TXDOLW\ RI SURGXFWY DQG VHUYLFHV 7R RQERDUG QHZ
FOLHQWYV WKH &RPSDQ\ XQGHUJRHV D ULJRURXV SURFHVV IRU
TXDOL2FDWLRQ EHIRUH WDNLQJ QHZ FOLHQWYV

2XU SULPDU\ $OXPLQLXP LV SURGXFHG LQ OLQH ZLWK YDULRXYV
FHUWL2FDWLRQV WKH &RPSDQ\ KDV LQ WKH 2HOGV RI 6DIHW\
(QYLURQPHQW 4XDOLW\ DQG 6XVWDLQDELOLW\

1994 2000 2006 2018

,62 4XDOLW\ ,62 (QYLURQPH&2W 2FFXSDWLRKYDO $XWRPRWLYH

ODQDJIJHPHQW VA\VWHMQDJIJHPHQW VA\VWHMHDOWK 6DIHW\ 4XDOLW\ ODQDJIJHPHQW
ODQDJIJHPHQW V\VWHRVWHP

2019 2020 2020 2020
,62 ,QIRUPDWIL$®Q 3HUIRUPDQFH (FRYDGLYV ODULQH &HUWL2FDWLRQ
6HFXULW\ ODQDJHPEHQYWQGDUG &HUWL2ERWAHRRQDELOLW)\ 508 HFLP2F %LOOHW $OOR\V

V281

ecovadis

e e ALUMINIUM
BAHRAIN B.S.C
(ALBA)

7KH \HDU UHIHUV WR ZKHQ $OED KDV UHFHLYHG WKH FHUWL2FDWLRQ IRU WKH 2UVW WLPH

x5, *5, x5, x5,



01. Foundation 02. Operating
for Excellence Responsibly

Chapter 4
Governance and
Management

We believe that strong and

03. Working Together, 04. Our community 05. Appendix
Sharing Together

Our aim is to elevate the idea

H?HFWLYH FRUSRUDWH JR YoHé&sapDsDiftyHarid (Dceease

management helps create a company
culture rooted in integrity, which leads
to positive employee performance and
a more sustainable business.

Sustainability Report 2020

accountability for all members of

the Alba team. We want to minimize
mistakes and work towards solutions
as a strong team focused on the same
goals. Our approach to governance
and management has Alba on the
track to accomplishing this. We
manage our governance systems in line
with national and international laws
and guidelines. As such Alba is in full
compliance with the 2020 Corporate
Governance Code of Bahrain.

01. Foundation 02. Operating 03. Working Together, 04. Our community 05. Appendix
for Excellence Responsibly Sharing Together

Business Ethics and Responsible Sourcing

6RXQG JRYHUQDQFH LV LPSOLFLW LQ R0 & MHPSH\WR\AKGVDXUHHUHTXLUHG WR FRQGXFW

SURFHVVHV SROLFLHV DQG RUJDQLYVDWLRQDIURWW WD ZIH KWIKDW LV FRQVLVWHQW

D VWURQJ FXOWXUH Rl HQWUHQFKHG Y D/@MXCHHVZWIRFEURBRWHMWUXVW 2XU VWDQGDU

FRUQHUVWRQH RI RXU EHKDYLRXU WR Z Br&) @Mn ¥asbBibiidekvRiOratienanar @iernational

DJDLQVW ZKLFK ZH PHDVXUH SUDFWLFHVWIGEGDEHGVYRYEHMWRLUHPHQWY WR HQV XU

DVVHVV WKH FKDUDFWHULVWLFV Rl JRRW R RWKHJ RDIXFH/W HWKLFDO VWDQGDUGV :H S
FRQVLGHUDWLRQ RQ RXU VXSSO\ FKDLQ WRR
OHYHOV RI VRFLDO DQG HQYLURQPHQWDO FR
WKDW ZH FRQGXFW UHVSRQVLEOH UHVRXUFL

BOARD OF DIRECTORS
(6* LVWXHV DUH IURQW DQG FHQWHU L G MO \D WERHFWG/ 8RR PFOLEBIAW DUH FRPSRVHG I
EXVLQHVV PRGHO PRVW QRWDEO\ LQW R RXY
EXVLQHVV IXQFWLRQV DW WKH &(2 OHY}I-I| l‘é@'g{g%%( %/\]N 9 Q':IH ;g;Hg\égl\JNHKEi'
%RDUG RI 'LUHFWRUV $OEDA&V H[SHULHQ \% ¢H ’

V.

@55 &RUSRUDWH &RPPL7F
FRPSOLDQFH YHU\ VHULRXVO\ 6XFK PD7 \E'ﬁ?@*ﬁfﬁ G E\ WKH %$& 1587 &
HEXWYVH

LQ GHWDLO ZLWK HDFK RI WKH &RPPL7|[| \ Hl-ll_I ([&RP

HIHFXWLYH WHDP / (FRQRPLF PD7HUV DUH DGGUHVVHG E\ WKF
%%$& DV ZHOO DV WKH &(2 DQG RWKHU FKL

EXECUTIVES, DIRECTORS, AND MANAGERS ARE ENTITLED TO RECEIVE BONUSES
DETERMINED BY PERFORMANCE IN RELATION TO THE FOLLOWING AREAS:

6D IHW\ 3UR2WDELOLW\
.
N— ]
@
,QGLYLGXDO 3H UpD/Q/hZI J 3URGXFWLRQ

Sustainability Report 2020 77
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(DFK &RPPL7HH FRQGXFWV WKHLU RZQ SO BRNLDYERQV RQ WKH %RDUG DUH RFFXSLHG E\ QRQ H[HFXWIi Vi

HYDOXDWLRQ $GGLWLRQDOO\ PHPEHUW RPERHH %RQG VKHOIGIPDOH UHSUHVHQWDWLRQ RI PHPEHUYV
EH H[SHFWHG WR 200 RXW WKH %RDUG ¢8&IEDIHNDORRG WR RYHU WKH SDVW \HDU

6HOI $VVHVVPHQW IRUP IRU DW WKH R3FLDO %RDUG

PHHWLQJ LQ )HEUXDU\

7KH FRPSDQ\aV %RDUG RI 'LUHFWRUV ZHUH VHYHUHO\

LPSDFWHG E\ WKH UHVWULFWLRQV LPSRVHG E\ WKH SDQGHPLF

KDYLQJ WR QDYLJDWH VWUDLQHG VXSSO\ FKDLQV OLTXLGLW\

FRQFHUQV 2QDQFLDO VWUDLQV DEVHQW HPSOR\HHV D PRYH

WR UHPRWH ZRUNLQJ DPRQJ PDQ\ RWKHUV =V SLWi WKHVH

FKDOOHQJHV WKH %RDUG QHYHU SXW U YN\ GAFLYLRQV RYHU

VDIHW\ DFWLQJ DV WKH XOWLPDWH VWHZDUGVKLS ERG\ RI $OED

JXLGLQJ DQG VXSSRUWLQJ PDQDIJHPHQW WKURXJK WRXJK

WLPHV ZKLOH DOORZLQJ WKH FRPSDQ\ WHRPBPHHUUHSURVHQRLIYWLRQ RQ WKH
FULVLVY VWURQJHU DQG PRUH UHVLOLHCBR WMK® @ EXERUIE IURP WR

BOARD OF DIRECTORS

SBHUFHQWDJH RI %RDUG VHDWYV RFFXSLHG E\ LQGHSHQGHQW GLUHFWRUV
SBHUFHQWDJH RI QRQ H[HFXWLYH PHPEHUV RI WKH %RDUG RI 'LUHFWRUYV

S5HPXQHUDWLRQ IRU GLUHFWRUV %+’

BOD BY AGE BOD BY GENDER
OHPEHUV RI H OHPEHUV RI Men Women
%RDUG RI 'LUH the Board UHSUHVHQWDW UHSUHVHQWDWLRQ
DJHV RYHU RI 'LUHFWRUV ERDUG OHYHO RQ ERDUG OHYHO
DIJHG

6WDQGDUGY DQG JXLGHOLQHV IRU HWKLFV I
RXWOLQHG LQ RXU &RGH RI &RQGXFW ZKLFI

RELEVANT UN SDGS

e 16 T HQVXUH WKDW DOO $OED HPSOR\HHV DQG U
~ FRQGXFW WKHLU EXVLQHVV ZLWK WKH KLJKI
ﬂl Y, LQWHJULW\ DQG SHUVRQDO FRQGXFW 7KLV

RI WKH &RGH ZDV EXLOW RQ VWURQJ YDOXH
WUDQVSDUHQF\ DQG LQWHJULW\ LQ RUGHU
EXVLQHVV LV VDIH HWKLFDO SURIHVVLRQD
VXVWDLQDEOH DQG VRFLDOO\ UHVSRQVLEO

THE CODE OUTLINES GUIDANCE AND EXPECTATIONS
REGARDING THE FOLLOWING ASPECTS OF ETHICAL BUSINESS:

&RQ4LFWYV RI
,QWHUHVW

%ULEHU\ DQG
&RUUXSWLRQ

*L6V DQG
Entertainment

$VVHWVA SURWHFWLRQ I
JUDXG 7KH6 DQG OLVXV

(YHU\ WZR \HDUV ZH UHYLVLW UH HYCL

UHODXQFK ERWK WKH &RGH RI &RQGXF 6833/(0(17$5< $&7,9,7,(6 ,1&/8"("
FRQ2GHQWLDO UHSRUWLQJ VA\VWHP N(
/ILQH & 7KLV VA\VWHP LV FDUULHG RXW |
ZLWK WKH ODVW WUDLQLQJ SURJUDP E
WKH REMHFWLYH RI IDPLOLDUL]LQJ HP
V\VWHP RSHUDWHYV 7KH QH[W RQH LV

'‘LVWULEXWLRQ RI &RGH RI &RQGX
ERRNOHWY LQ (QJOLVK RU $SUDELF

$V SDUW RI $OEDAV FRQWLQXRXV H1RL AXL]]HV

HPSOR\HH NQRZOHGJH RQ WKH &RGH R

HWKLFV DZDUHQHVV SURJUDP ZDV FRQ

7KLV SURJUDP LQFOXGHG D VHULHV RI

ELOLQJXDO HPDLO PHVVDJHV LQ UHJDI Posters

&RQGXFW 2XU &RUH 9DOXHVA DQG D F

DW HQKDQFLQJ HPSOR\HH SDUWLFLSD)

(PSOR\HH VLIJQDWXUHV DV SURRI
UHFHLSW Rl WKH &RGH DQG RI Wt
FRPPLWPHQW WR FRPSO\

Ne) ZH KDG RQH EUHDFK LQFLGHQV
&RQGXFW UHSRUWHG WKURXJK WKH L
ZDV UHODWHG WR )DLU WUHDWPHQW |
7KH LQFLGHQW ZDV LQYHVWLJDWHG D
ZLWK LPSOHPHQWHG PHDVXUHV LQ SC
UHRFFXUUHQFH LQ WKH IXWXUH

SUHVHQWDWLRQ VOLGH SDFENV LQ
DQG $UDELF WRJHWKHU ZLWK WD
SRLOQWYV IRU PDQDJHUYV

&RGH RI &RQGXFW 9LGHR IHDWXUI
$OEDA&V & (2 DQG HPSOR\HHV DOVI
DYDLODEOH RQ WKH LQWHUQHW D
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RISK MANAGEMENT

2XU a(QWHUSULVH 5LVN ODQDJHPHQW& )BDFHRARIXS WDRQEHH@YKHVH DUHDV LQFOXGLQJ D PXOW _ "= """ 7~ ° VXSSOLHUV ZHUH UHTXHVWHG WR SURYLGH
XVHG DV D KLJK OHYHO ULVN DVVHVVPHQWI DWHDU RUWBDAMRILUNBYW PRHULDOV WKDW LPSURYHV RELEVANT UN SDGS VDIHW\ KHDOWK DQG HQYLURQPHQWDO SHU
ULVNV ZLWKLQ $OED DQG ZLWK VWDNHKR@®& H KL BIOGY Q2RKERPEKWLWLYH WUDQVDFWLRQV 7KL ouorvorcio [ 12 cune WKH\ ZHUH VFUHHQHG IRU WKHLU VRFLDO FF
HQWLUH DOXPLQLXP LQGXVWU\ 7KHUH UM LWHRRY DR DVUKHD MHY BOVKRIVEXWKRULW\ GRFXPHQW | /J FRQWLQXH ZLWK WKLV SURFHVV WKURXJKRX
LQGXVWU\ WKDW FDQ EH SURQH WR FRUSOEDM VR RQUHIFYROD WRQLMMORUEGKUFLQJ 3ROLF\ ‘I' @ DOO RXU DFWLYH VXSSOLHUV VFUHHQHG

\zlivFv}}(( E\FiPDsUHvaLLZV\F/IF_e[l)J(\)/ Elé)LGFgUVﬁZ;SLJDISS\'@XV7WR®%H\Q \l? lf % FLGHQWYV RI FRUUXSWLRQ DW SOED ,Q ZH PDQDJHG WR DYRLG DQ\ GHOD\V RU
UDZ PDOWHULDOV DV ZHOO DV WKH SRW! \gl\}éyly woLZRY RQ FRPEDWLQJ FRUUXSWURDS DURVIFK WR UHVSRQVLEOH VR XUFRRDFMON RQ YRXW GIQWHIRMWRU\ OHYHOV HYHQ
Eébj g LEHU\ DQG PRQH\ ODXBQHDILYRHQW ZLWK VXSSOLHUV (DFK RX@®RXWH¥XSSQMHG/ &29H VLWXDWLRQ :H ZHL

L

R
RI LQWHUHVW LQFOXGLQJ NLFNEDFNYV IlR IP I§I
XQIDLUO\ ZRQ VHUYLFH FRQWUDFWV LL H éJLW L WLRQDO VWDQGDUGYV DV SDUNWD BWRXW ¥ XUWWURKXW VXVWDLQDELOLW)\ IRFXVUHEPHLRO®W WWIR QORIGXMH.FDO UHJXODWLI

FRPSOLDQFH SURMHFW RXU RYHUDOO HQYLURQPHQWDO IRRWSGLRMWOWH® BV RIDHRBAREDO SDQGHPLF ZLWKF
6DIHIXDUGLQJ DIJIDLQVW SRWHQWLDO FRU Fé P %R% L ééi\/ﬁ'w WKH ORFDO DQG %DKUDLQL HRR®RWPRHDRWHRX RS WRFWORQYV :H DOVR PDQD.
IRU XV 7KDW LV ZK\ DOO SUHPLXPV DQG (gJ\lH 3;\%]} VB \Q §HI BB%W})YHG LQ DQ\ $QWL &RP \I-/I%FQHQW DQG VRXUFLQJ ZKHQHYMHUBGRWNVRRUHELWK QHZ UDZ PDWHULDOV VXSS
WR LQGLYLGXDO FXVWRPHUV DUH VXEMH D UL R

UHYLHZ KL V HVSHFLDOO\ EHQH2FLDO L
$OED VFUHHQV DQG DVVHVVHV LWV VX% P|U (SKJI-ZI U ﬁ
0
DQG DSSURYDO SURFHVV IURP WKH %RDUG 7KH IXOO SURFHGXUH WKURXJK 6$3 SULED HPEHGGHG VXUYH\V H I%-Pl% Zégﬁgglz i LF DV WKHUH ZDV PDM
\Y

P
: "W). GREXPH LFK ?
Bayy vxssouavy
’ SURFHVV WR GHYHORS VWULFWHU HQYLURQPHQWDO FULWHULD WR EH

LPSURYHG PRQLWRULQJ SURFHGXUHV IRUMSEMRUAYNZ 2EWHULDO

FRQVLGHUHG ZKHQ VFUHHQLQJ VXSSOL , _ o
FRVWV DQG PDMRU FRQWUDFWY WR PLQLPLIL WKH SRYVHELQLWY swiro bw $0ED Lo JRRGV DOG VHUYLFHY a5(1 Y PP RWAYEOEY 0 1/ 21 v+ @
‘H VFUHHQ RXU H[LVWLQJ PDMRU VXSSOLHUV WKURXJK SUH
TXDOLZFDWLRQ DQG UHJXODU YHQGRU ™ \/ —~ 1 _\AI o B I o T B B B 0 T o TR WV A ANAZ \/ M \AI

$17,-84255837,21 IROORZ ORFDO DQG LQWHUQDWLRQDO URJAUUDUWLRYY FrrRYrnuyLQJ

VDIHW\ KHDOWK DQG WKH HQYLURQPHQW D WRS SULRULW\

3HUFHQWDJH Rl HPSOR\HHV WUDLQHG RQ DQWL FRUUXSWLRQ $00 PDMRU FRQWUDFWRUV DUH VFUHHURG IKU WRALU
HQYLURQPHQWDO DQG VRFLDO FRPSOLDQFH DV D SUHUHTXLVLWH

7TRWDO QXPEHU DQG QDWXUH RI FRQ2UPHG LQFLGHQWYV RI FRUUXSWLRQ WR WKH WHQGHU SURFHVV :LWK WKH | 10663

7RWDO QXPEHU Rl FRQ2UPHG LQFLGHQWYVY LQ ZKLFK HPSOR\HHV ZHUH GLVPLVVHG RU GLVFLSOLQHG IRU $ULED SODWIRUP LQ 2FWREHU DOO RXU PDMRU DQG DFWLYH

FRUUXSWLRQ

7TRWDO QXPEHU RI FRQ2UPHG LQFLGHQWY ZKHQ FRQWUDFWYV ZLWK EXVLQHVYV SDUWQHUV ZHUH , “ . 0 . .
WHUPLQDWHG RU QRW UHQHZHG GXH WR YLRODWLRQV UHODWHG WR FRUUXSWLRQ 63(1',1* 21 5%: 0$7(5,%$/6 %< 5(*,21

ORQHWDU\ YDOXH RI VLIJQL2FDQW 2QHV DQG WRWDO QXPEHU RI QRQ PRQHWDU\ VDQFWLRQV IRU Middle East
QRQFRPSOLDQFH ZLWK ODZV DQG UHJXODWLRQV %+’

)DU (DVW

COMPLIANCE

$W WKH KLIKHVW JRYHUQDQFH OHYHO *RIKHHUBRPDEFE BR8XMOKHSXEOLVKHG XQGHU WKH &DSLWDO ODUNHWYV
XOWLPDWH UHVSRQVLELOLW\ WR PRQLWHRRWAKRDVWRISOEH ERY% R SXKOHWRAN $OED HQVXUHV FRPSOLDQFH
DV D UHVSRQVLEOH RUJDQLVDWLRQ 7KHVERMKEWHRF¥RGBHV E\ SXEOLVKLQJ ERDUG DSSURYHG

FRPSOLDQFH ZLWK WKH FRUUHFW UHT XRIHPRHLDMWH | RRIY WIK@IDIORHX £XQLG D Q FH (XURSH
RIVHEXULWLHV E ‘H HQVXUH WKDW DOO UHSRUWLQJ UHTXLUHPHQWY PDQGDWHG

SUHYHQWLQJ PDUNHW DEXVH E\ WKH 02,&7 DQG &% % &RGH RI &RQGXFW DUH VWULFWO\

SUHYHQWLQJ LQVLGHU WUDGLQJ IROORZHG DQG LPSOHPHQWHG $XVWUDOLD

'LVFORVLQJ UHTXLUHG REOLJDWLRQV.

. V Rl RXU EXVLQHVV WKDW DUH LQYROYHG LQ
LVVHPLQDWLQJ SULFH VHQVLWLYH L%S%Eﬁ@\@bﬁ QG H[SRUWLQJ JRRGV DUH FRPSOLDQW ZLWK WKH

&RPSOLDQFH PRQLWRULQJ UHJDUGLQJ QUHIXO DWICRONIRODMBRHNYXDQW FRXQWULHY LQYROYHG LQFOXGLQJ
UHTXLUHPHQWY IDOOV WR WKH UHVSRQUBBIOCQFWEBHWRMWPERDWLRQDO WUDGH FRQWUROV ,Q DGGLWLRQ WR

6LQFH $OED LV D SXEOLFO\ OLVWHG FR&%%&E&%{}%}\)@%&T@E{ \é E(|-3|V$R6 lRDggRi&WKH UHBSXLUHP RV RI
IROORZ VHYHUDO JRYHUQDQFH FRGHV L [6) RU \ﬁl—P ' '

*RYHUQDQFH &RGH RI WKH .LQJGRP RI %DKUDLQ WKH a02,&7
&RGH4&4 DQG WKH &HQWUDO %DQN RI %DKUDLQ&V &%% &RUSRUDWH

6 $PHULFD




*5,

12&$/ 6833/< ‘H KDYH VXFFHVVIXOO\ XSJUDGHG DQG @BXQYFr&HGIO@ WKLV ZD\ SURYLGHV D V\VWHP

2XU JRDO LV WR PD[LPL]H DQG H[WHQG EXW@HWV BHNRUWRNOKHHXMALHIDOWZHHU LV WKH VROH szgﬁcgll:s %g) I%X6§E|\}$LE)LGERDS$V?-IE()3WE|F:(§ELDQZHU};VURYLGE H\?v\‘//VKH DHElLHOFLV:INL\YVvRDsSY?_'R;gL::\}/?\EJVI\_/\\//I\
IRU ORFDO YHQGRUV E\ LQYLWLQJ WKHP DVROVRBMLXW D) BVIDQ ZKLFK LV XVHG DV IXHO LQ WKH \a DFW WKURXJK EH7HU PDWHULDO VRXUFLG

LP

UHOHYDQW WR WKHLU GRPDLQ RU DUHD BRYSHFYWOWIDRQR Q7Y WZFHMHU LV ZKROO\ RZQHG E\ WKHE2BGSMQMH® /LIHF\FOH 3HUIRUPDQFH /

VWLPXODWHY RYHUDOO JURZWK LQ ORFDO W X&RIDOAIHYI GGHRMHSIRG\PHW Q& j ZKLFK LV RZQHG E\ WKH 6RXUFLQJ (36|_ F\I%UZ\ICZJR\?)?SR;J(\)NLXHQULVWVI;/F;\IQ DR(g(;REURV\?)\(/gVLVWTTIS
U

* 0
‘H HQJDJH ORFDO %DKUDLQL VXSSOLH%@@L@%P%H&%E)@ W{%&g%'ﬂ'—(é P ZKLFK LQ WXUQ RZQV DQ&@RPPHUFH $XWRPDWLRQ DQG &RQWU M YLHZV 3URFXUHPHOW LV PDGH VLPSOH
)
!—JL
’:l? % % L(ga

Y.
+ 9 |
WR VXSSRUW RXU RSHUDWLRQDO DFWLY(B\Zv 6% XPWDODNDW +ROGLQJ &RPSDQ}(L/(\;M%(%JUDGH SURYLGHV D KRVW R E HXM2R\P\D WDRRKK MQYG ZRUNLQJ FDSLWDO RSWLP
J

$OED4&4V FRPPLWPHQW WR GULYH WKH .L éﬁqﬁ OH ODUJHVW VKDUHKROGHU VXVWDLQDEOH VDYLQJV RQ GLUHFW D Q@ URMHM RWHRDW B UIHRDAMWUDFW FRPSOLDQFH

HFRQRPLF GHYHORSPHQW DQG VXSSRUW WKH (FRQRPLF GLYHUVL2HG VRXUFLQJ RSSRUWXQLWLHYV N H

9LVLRQ SODQ ,Q %' PLOOLRQ ZDV VSHQW RQ FROODERUDWLRQ ZLWK VXSSO\ FKDLQ V\Qy IB) @%ba%\w \%/3/8)(28&:;%TJH\/$FURLQEVSL?QOX?-|V\</'

ORFDO VXSSOLHUV UHSUHVHQWLQJ PRUH WKDQ KDOI RI RXU VXSSOLHU YLHZ DQG EH7HU ULVN PDQ H , P WR SDYH WKH ZD\ IRU ¢

SURFXUHPHQW H[SHQGLWXUHV R1IHUV VLPSOHU SURFXUHPHQW FRPSOH K }%: 8 LHJ OLF SUR20H 7KLV LQF
FRQWUDFW FRPSOLDQFH DQG D VWURQ % % g(E\DULRXV PRGXODU TXH
FKDLQ WKURXJK DFFRXQWY SD\DEOH Dé G QHIGRJS\ él D4V PDODJHPHQW WHDP WR

LOCAL PROCUREMENT ZRUNLQJ FDSLWDO RSWLPL]DWLRQ DFFXUDWH DVVHVVPHOW RQ WRSLFV LQFOXG

HQYLURQPHQWDO VRFLDO KHDOWK DQG VD

7TRWDO VSHQGLQJ RQ VXSSOLHUV DQG FRQWUDFWRUV PLOOLRQ %'

6SHQGLQJ RQ ORFDOO\ EDVHG VXSSOLHUV DQG FRQWUDFWRUV PLOOLRQ %'
/IRFDO SURFXUHPHQW

2XU 6XVWDLQDEOH 3URFXUHPHQW 3ROLFR WHAHFWR WO RPARXU VXVWDLQDEOH SURFXI
FRPPLWPHQW WR VXVWDLQDEOH GHYHO&®GCGREQMW EAVHRS KR\&WJ Z2ZZ DOEDVPHOWHU FR
WKH EHVW HWKLFDO SUDFWLFHV :H DOSR BXYNDN YXECSBRHRNXWRPHQWS3ROLF\ SGI
IROORZ WKLYV SROLF\ DV ZHOO DV WKH $&23 GRFEXPHQW WKDW

FRYHUV +6( PDQDJHPHQW DQG WKH 623 LQ WKH 6RFLDO

SHUIRUPDQFH ORQLWRULQJ 630 GRFXPHQW

TOTAL SPENDING ON SUPPLIERS SPENDING ON LOCALLY BASED SUPPLIERS
$1' &2175%$&7256 <0,//,21 %'E $1' &2175%$&7256 <0,//,21 %'E

6XSSOLHUV RQ RXU DSSURYHG OLVW DUH PDGH DZDUH RI
$OED4V 7KUHH 6DIHW\ BULQFLSOHV +6( 3BROLF\ DQG RXU
9LVLRQ OLVVLRQ DQG 9DOXHV 5HJXODU FRPPXQLFDWLRQ

LV FRQGXFWHG WKURXJK RXU ZHEVLWH FRPSDQ\ PHGLD
RQVLWH PHHWLQJV DQG RWKHU LQLWLDWLYHV FUHDWHG E\ RXU
35 GHSDUWPHQW DQG +6( GHSDUWPHQW

6833/< &+$,1 ,03529(0(17 9,$ ',*,7$/ 75$16)250$7,21

$OED PDQDJHPHQW ZDQWHG WR LPSURBODHRWKHW X\E.FBOHU SURFXUHPHQW SURFHVV ZDV DOVR
FKDLQ SURFHVV E\ LPSURYLQJ VSHHG L PR GXFHG DQG ZLWK DGYDQFHG VXSSO\ FKDLQ
HIHFWLYHQHVV WKURXJK GLILWDO W UDQOR/DFDWL RRY MK®W VSDUNHG D GLILWDO WUDQVIRUPDWLRQ
HQDEOLQJ FRQWLQXRXV LQWHUDFW L RH)'\® HEBIMHZHHD EXM\KHO® DHIBE HQKDQFH WKH SXUFKDVLQJ
VXSSOLHUV 7KLV ZRXOG UHGXFH LQH ¥KISHS@W HAR PP G LFO®/ IXR/GIU H[SHULHQFH E\ LQWHJUDWLQJ

DQG OHDG WR D EH7HU RYHUDOO VXS$®8 BNRDEQ® ZLWK RXU (53 VIVWHP IRU EH7HU WUDQVDFWLRQ

o Z7H 20DOLIHG DOG LPSOHPHQW%UGRFEBS/%}%% LRZ, WKH SXUFKDVLQJ WHDP FDQ IRFXV RQ

LQ $ULED WKDW ZLOO DGG LPPHGLDWFPE\S/ 2 @@EM”LWLHV LQVWHDG RI'UHSHWLWLYH WDVNV
LPSOHPHQWDWLRQ LV 2QDOL]HG $0EDAY IXMSEUH. BUF ZYOMRERQERDUG SURJUHVVLYHO\ PRUH
WUDLQHG WR RQERDUG WKHP LQWR WK XHVWHZR/UW FD R GHPWKH $ULED SODWIRUP

WKHP D SDUW Rl WKH V\VWHP

*5, x5, *5, x5



Economic Impact and
, Q ZH LPSOHPHQWHG VHYHUDO NH\ DFWI
1 RELEVANT UN SDGS SROLFLHV WR KHOS FRQWLQXH RXU VWHDG\
SUStaInabIe GrOWth DECENTWORKAND DzDUGHG D UHGXFHG ,56 UDWH E\ HQWHULQ

o FRQWUDFW DQG VH70LQJ WKH ROG RQH H1}
WKH UDWH IURP WR ‘H DOVR FOR

UHODWHG &DSH[ RUGHUV FDSLWDOLVHG DQ
JLVWHU LQ 6%$3 VXFFHVVIXO

L V\EW
6XVWDLQDEOH DQG UHVSRQVLEOH HFRRAPKPEH WRKMNWK KHDWUBIUOLYLQJ LQ QRW R1 VRFLHW\ 2:\>§-IULIJ \l}RDFK y)(RVFVl/FDRL%TDFI;LLFOE\L/JVTZ;NKKLVD % YV Wésg/ %}%\IBRP OHQGHUV ZLWK D
UHDFKLQJ EHQH2WV LQ FRPPXQLWLHY RQAQOEBMDWRFQHWR HQKDQFH RXU RSHUDWLRQV DQ l; &/IQ 9 gV@/ G WR IXUWKHU H[SDQG
QRRYRVE S
&y

o

$OED4&4V HFRQRPLF SHUIRUPDQFH EHQH3SWWHRW.BQ EHQH2WV WR WKH ZLGHU FRPPXQLW\ lv GHYV\I/-|R;DI\?/)S(I\3/LVQ[))VII/Q[I;I)E((\?VHDF(|DT/RRQIDR FKQRORJLHYV
HPSOR\HHV EXW FDQ SRVLWLYHO\ D1HRY RXUK BRRGWDINGIE® RIH&NUFHY LV DOVR RI KLJK LPSR

WKURXJK WKH YDOXH FKDLQ KHOSLQJ DWRGFGIO WK WMBRERGY QK VYHUYLFHY VHHN WR EH RI W&O{]i%g\?{gDELRQV\?ELR?LV\\;V'QHDV?_'GDLUQH%T/YDWLRQ WKDW 2LOO KHOS
SURVSHFWYV DQG ERRVW HFRQRPLF DQGWRELGDU ® HWRVKIMIQIHXVWRPHU VDWLVIDFWLRQ DQG H

WKHUHIRUH KDYH D UHVSRQVLELOLW\ RVRWIDRR N R IDWZAKOH WRKBDSAD Q\

FRQVLGHUV ORFDO FRPPXQLWLHV DQG WKH HQYLURQPHQW WR 285 (&2120,& *52:7+ 675%$7(*< )2&86(6 21 7+( )2//2:,1* )$&7256

7TKURXJKSXW

*URZWK ,QQRYDWLRQ rease

Cost 4XDOLW\ RI

AN FRPSHWLWLYHQHV RXU SURGXFWYV

&XVWRPHU
SHUFHSWLRQ

ACHIEVEMENTS IN 2020

$ UHGXFHG , 56 UDW&EORVLQJ R1 DOO /LQH § UMD®SMWWIOLVHG DQG
was awarded &DSH[ RUGHUV XSORDGHG WKH )L[HG

/IRDQ FRYHQDQW ZD LY H UDlarger credit line was SVVHW SHILVWHU L G

REWDLQHG IURP OHQGHUWHFXUHG

7KH UHVXOW RI WKHVH DFWLRQV DQG SRORKFIHWWBON IBMWRWHEG 7DNLQJ LQWR DFFR)
LQ D WRWDO LQFUHDVH LQ SURGXFWLRG@RQ GHRXEKD W KHKXW GRZQ PRVW RI WKH ZF
FRPSDUHG WR WKH SUHYLRXV \HDU (%,YHDDORMR LQEZBHER/G\GLGHU WKHVH QXPEHUV T:

ECONOMIC PERFORMANCE

7TRWDO SURGXFWLRQ WRQV
S5HYHQXHV P%'V
IHW SUR2W P%'V

(%,7'$ P%'V

x5, *5, *5, *5,



$OED LV DQ LQQRYDWLRQ GULYHQ FRPSDQG DRSOWKHQWWVQJ QHZ SURGXFWV VHUYLFHV DQG 3XBMNPWNMQW FRVW VDYLQJ SURJUDP 7ERMSDPDUBKDWR 72WDQ 7KLV QHZ SURJUDP IHD
DQ LPSRUWDQW IDFWRU LQ PDLQWDLQL®HRXW FRRBWWISHMIMCHVLRQDO H3FLHQF\ DQG UHGXFH BRXUXOWHG LQ DFKLHYLQJ RI WDUJHWRMN VOIMW. QRUSRFNHWYV VXFK DV LPSURYLQJ
DGYDQWDJH DQG FRQWLQXH WR EH D JOREDOQ BRQOPNQWDQ PXW VRFLDO LPSDFWV +RZHYHU JRLQJ IRUZDUG ZH SODQ WR LPBIOHPHEW ROIRFXV 7KH DLP RI WKLV SURJU
LQGXVWU\ ‘H HQJDJH RXU EXVLQHVYV XQLWV WR SURYLGH +DVVDODK DQ HQKDQFHG FRVW LPSURYHRHIIW @ERIJUDBURNHQ GRZQ DV IROORZV
WKRXJKWV LGHDV DQG PHFKDQLVPV WR LPSURYH DQG

LQQRYDWH RXU VA\VWHPV DQG VHUYLFH R1IHULQJYV 'HYHORSLQJ

THERE WERE SEVEN MAIN AREAS OF INNOVATION THAT WE IMPLEMENTED AT ALBA IN 2020. THESE WERE: BREAKDOWN BY VALUE CHAIN

OLJUDWLRQ RI DOO $0OED XVHUV WRI&ORXFGPPHUYLRENVQJ RI QHZ & (06 VI\VWHP ZLWK UHOLDEOH
UHGXFLQJ WKH QHHG IRU RQVLWH LGIUDMDOXWWXHKBDWD IURP WKH 3L +LVWRULDQ V\VWHP KHOSLQJ

&RQ2IJXUDWLRQ DQG XWLOL]DWLRQ RI F %‘L IQ| H RU PL?—‘,LSI:]SHREC(V\:;Q‘]H:(;/YLEb\Ié’\(S\LI—?g\%PRSI%LDWHG
$GYDQFHG 7KUHDW 3URWHFWLRQ WR LP lH | é li'-iLFQI\;L%%
RI $OED V\VWHPYV

P PHQWLQJ HQYLURQPHQWDO VKRUW WHUP IRU

&RQ2JXUDWLRQ DQG LQWHJUDWLRQ-RI i

LOIUDVWUXFWXUH ZLWK $:6 8ORXG VHUE(L?E U%\%LL%O%XUFH TXDQWL2FDWLRQ WUDFNHG YLD SURFHVV
VRI

$:6 IRU QHZ UHTXLUHPHQWY DQG UHFRY D
HI[LVWLQJ V\VWHPV

2SHUDWLRQV

DEOH LQ WKH 3L +LVWRULDQ V\VWHP

$XWRPDWLRQ RI EXVLQHVV SURFHVV XVLQJ 6%$3 (53

F()BV 5DZ ODWHULDOVa 6DOHV ODUNHWLQ

PSOHPHQWDWLROQ RI 3L +LVWRULDO Lo JR&EH™ IRY

DWD
DQDO\VLVY DQG UHSRUWLQJ LPSURYLQJ RSHUDWLRQV DQG 6RXUFLQJ &DVWKRXVH
PDLQWHQDQFH E\ SURYLGLQJ UHDO WLPH DQG KLVWRULFDO DDQ
GDWD ZLWKRXW WKH QHHG WR SULQW UHSRUWYV Javaym)
CONFIGURATION AND UTILIZATION OF MIGRATION OF ALBA USERS
&/28'+%$6(" $'9%81& (" 7+5($7 3527(&7,21 TO CLOUD BASED SERVICES
0 0 . o * * * . ' [ '
72 ,03529( 3527(&7,21 2) $/%$ 6<67(06 ILINDWLES WE Aorxe vErvLeny T IE. A & $5( $// 2) 285 &2676$9,1* &200,70(176 *2,1* )25:$5"' )25 $1' %(<21

SURWHFWLRQ PHFKDQLVPV VXFK DV I
DUH FRPLQJ XS VKRUW LQ WRGD\aV t+
LOQFUHDVHG RQOLQH FROODERUDWLR
7KHUH DUH DQ LQFUHDVLQJ QXPEHU
UDQVRPZDUH D7DFNV EHIDOOLQJ FRF
WKH ZRUOG

3DUW RI RXU PLIJUDWLRQ WR OLFURYV
VHUYLFHVY ZDV WR WDNH DGYDQWDJH
$GYDQFHG 7KUHDW 3URWHFWLRQ ZK
OLFURVRG6 S8WLOL]JLQJ WKLV VHUYI
VHFEXUH SURWHFWLRQ DIJDLQVW XQNI
YLUXVHV E\ SURYLGLQJ UREXVW ]JHU
VDIHIXDUGLQJ IURP KDUPIXO OLQNYV

7R SURWHFW RXU H PDLO LQIUDVWU X
XVLQJ QHZ DQG LPSURYHG IHDWXUH\
D7DFKPHQW VFDQQLQJ LQ WKH FORX
XWLOL]LQJ QHZ DGYDQFHG WKUHDW
ZRUNVWDWLRQV DQG ODSWRSV

FKDOOHQJH ZLWKLQ $OED HVSHFLDOO\ ZLWK WKH
RQVHW RI &29," DQG WKH QHHG IRU YDVWO\
LOQOFUHDVHG HOHFWURQLF FRPPXQLFDWLRQ DQG YLUWXDO :H SODQ WR DXWRPDWH SURFHVVHV\WKDMWSODQ WR ODXQFK WKLV SURJUDP
FROODERUDWLRQ 7KH VWRUDJH UHTXLUHPHQWYV IRU $OEDHRWKHUZLVH FRQVXPH SDSHU DQG HHUWZRWYHDU SHULRG LW LV LQWHQGHC
KXJH YROXPH RI HPDLOV DORQH ZHUH EHFRPLQJ ZHOO DV PD[LPL]H UHWXUQV RQ FDVK WHYRMXHEF\ DQG
SUREOHPDWLF DQG WKH QHHG IRU YLUWXDO PHHWLQJV WKED/MN GHSRVLWY DQG DFFHOHUDWH YHQRARWPL]H FDVK ORVYV
FRXOG WDNH SODFH ZLWKRXW LQWHUUXSWLRQV EHFDPH D SD\PHQWV LQ H[FKDQJH IRU GLVFRXQWYV
SUHVVLQJ LVVXH

'H SODQ WR LPSOHPHQW ,QGXVWU\
‘H SODQ WR SURYLGH IXO0 VXSSRUW IRUGHOEICDAWLYHY LQ VWUDWHJILF DUHD
.H\ 6WUDWHILF ,QLWLDWLYHV ZKLFKRZLDWD BXLPEPSDQ\ H3FLHQF\
QHZ UHODWLRQVKLSY ZLWK EDQNLQJ SDUWQHUYV

2XU DSSURDFK ZDV VLPSOH ZH VHW XS D K\EULG

LOQIUDVWUXFWXUH IRU HPDLO :H WKHQ UROOHG RXW QHZ

VHUYLFH IRU WKH HQWLUH $OED ZRUNIRUFH ZKLFK/JDYH

HYHU\ HPSOR\HH DFFHVV WR VHFXUH HPDLO DQG D

KRVW RI RWKHU FORXG EDVHG VHUYLFHY LQFOXGLQJ

YLGHR FROODERUDWLRQ VR6ZDUH ,Q DGGLWLRQ WR

&ORXG SURWHFWLRQ WKH QHZ FORXG VHUYLFH DOORZV IRU

XQOLPLWHG DUFKLYLQJ ZKLFK HIHFWLYHO\ VROYHY® W&EBLWLRQ WR WKHVH LQLWLDWLYHYVY ZH DOVR SODQ WR LQVWDOO D FRQYH\RU EF

HPDLO YROXPH FKDOOHQJH DQG FDOFLQHU IDFLOLW\ LQ RXU VPHOWHU SODQW LQVWHDG RI XVLQJ WDQNHUV 7K
WKH ZD\ IRU D FRQWLQXRXV WUDQVIHU RI UDZ PDWHULDOV ZLWK OL70H PDLQWHQDQ



- ,Q $OED UHFRUGHG FXVWRPHU VDWLVI
RELEVANT UN SDGS R D SHUFHQWDJH SRLQWYV LQFUHDVH I

‘H WDNH HYHU\ SUHFDXWLRQ WR VDIHJXDUG

TXDOLW\ EXW DOVR GDWD VHFXULW\ IRU DOO
'LWKRXW WKH VDWLVIDFWLRQ RI RXU FXVWRH
ZH GR DW $0OED LV IRU QRXJKW 7KDW LV ZK\

,W LV GL3FXOW WR RYHUVWDWH WKH LPKSIRIKWMIPGRUWEQWHHRGIXDOLW\ VHFXULW\ D
PHPEHU RI WKH $OED WHDP SODFHV RQ FXVWRPHUYV WR PDNH VXUH ZH DUH JLYLQJ
VDWLVIDFWLRQ 2XU FXVWRPHUV DUH DBRRGRPWWBRG EHVW VHUYLFH DOZD\V

VWDNHKROGHUVY DQG DQ LPSRUWDQW S W RI RXU Y \gH
SURSRVLWLRQ 7TKHUHIRUH Lw LV vLwoD oo rit EXCWERGpugYqurG Lo - pi

1
VWURQJ UHODWLRQV DQG WDNH WKHLU ()E 3 i U
MR e

$W $OED FXVWRPHU VDWLVIDFWLRQ LVFGRJ OVR SOHDVHG
TXDOLWA SURGXFWV DQG RQJIRLQJ GI_DO\ﬁKHUH ZHUH JHUR VHFXULW\ EUHDFKHV LQ
ZLWK SUHYLRXV \HDUV

CUSTOMER SATISFACTION RATE

FXVWRPHU VDWLVIDFWLRQ UDWH

DATA SECURITY BREACHES

1XPEHU RI GDWD VHFXULW\ EUHDFKHYV

1XPEHU RI GDWD VHFXULW\ EUHDFKHV LQYROYLQJ FXVWRPHUVa SHUVRQDOO\
LGHQWL2DEOH LQIRUPDWLRQ

6XVWDLQDELOLW\ 5HSRUW
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Chapter 5 APPENDIX A:
Appendices Stakeholder Engagement Map

STAKEHOLDERS IMPORTANCE TO ALBA NEEDS AND METHODS OF ENGAGEMENT FREQUENCY OF
EXPECTATIONS ENGAGEMENT

Government entities *RYHUQPHQW HOQWLWIRPSOLDQFH ZLWKEQQXDO SHUIRUPDQFBRIMQWXO\ DQG DV
and regulators DQG UHIJXODWRUV KEXMLQHVV VDIHWWXVWDLQDELOLW\ UHBRUDWLUHG
WKH FRQWURO WR Uh¢dikODWH /' 5HJXODU FRPPXQLFDWLRQ ZLWK
RU LQ4XHQFH $OEDavMQG HQYLURQ P HQmiristies
RSHUDWLRQV LQFOXGDRRV WEEH UHIXODMWQ® QHIXODWRU\ ERGLHYV
/ILQH SURMHFW LQ WIHMAM.]H $OED&V ,QIUDVWUXFWXUH '"HYHORSPHQW
RI HYWDEOLVKLQJ SRQYEURWQPHQWDO MSIXFD/V ODONL\D %HDFK
JUDQWLQJ SHUPLWVIRHU WUDQVSDUHQW DQG
RWKHU DSSURYDOV DESRUW SHUIRUPDQFH
monitoring and enforcing DQG DFWLYLWLHV
FRPSOLDQFH ZLWK %OFKXDIDQVHO\
ODZV ‘H UHFRJQLVH MSOHPHQW ULJRURXYV
LPSRUWDQFH RI WKHIQWHUQDO DXGLW
WHUPV DQG ZRUN W BHRMXVMHY DQG
FRPSOLDQFH DFUR Vabntrols
WKH ERDUG

Investors and 2XU ,QYHVWRUV DQG(1HFWLYH / ODQDJHPHQW 5HYLHZ4XDUWHUO\ DQG DV

Shareholders 6KDUHKROGHUV DUHH@KKEURQPHQWDO Meetings UHTXLUHG

%DKUDLQ 0XPWDODRNHHRHUVWRQH RI R¥WQDIHPHQW VIVWEWHUQDO DXGLWV DQG

+ROGLQJ &RPSDQ\ WsYWHLQDEOH JURZWRVW VDYLQJ WKURXIEHFWLRQV

JQYHVWPHQW &RPSH RYDLC%GLQJ WKH FDSAAWDL®SOHPHQWDWLIHRIQRUPDQFH UHSRUWLQJ

WKH JHQHUDO SXEQHFHVVDU\ IRU PDLGWDEQRWILQXRXV &RQWDFWLQJ ,QYHVWRU 5HODWLRQV
EXVLQHVV RSHUDWLRRSUPWHPHQW  'HSDUWPHQW WKURXJK SKRQH

%DKUDLQ OXPWDODAHONO DV R1IHULQJ H[SQGI®WKVMWDLQDEOH)[ RU HPDLO DV PHQWLRQHG RQ

+ROGLQJ &RPSDQ\ DQG JXLGDQFH 7KHGBIYHORSPHQW  ZHEVLWH

DQG 6$%,& ,QYHVWP@RROYHG LQ DGYLWURRZRQELOLW\ DQG

&RPSDQ\ LQ4XHQF HDWKHUDWHJILF OHYH®FXQBYLQJ RSHUDWLRQDO

GHFLVLRQV RI WKHD&RWPSFWQ\ILQJ SURM HFRGY 2MP®FLDO WDUJHWYV

DQG DIHFWV WKH 2DURQVDFWLRQV

ZKLFK $OED RSHUDWHYV

Local Communities $V D UHVSRQVLEOH 7R EH FRPPL7HG 7UDLQLQJ :RUNVKRSV5H/IXFXDUO\ DQG DV
FRUSRUDWH FLWL]JHQYR EHLQJ D VRFLDDOO)NL-$= %DKUDLQ DQWHTXLUHG
ooo which aligns itself UHVSRQVLEOH 7DPNHHQ IRU \RXQJ %DKUDLQLV
(o) ZLWK %DKUDLQ 1DWHP@D®\HU WKDW )LUH 6DIHW\ 7UDLQLQJ WR WKH
&\/ﬂ 9LVLRQ ZH KROGR1HUV HPSOR\PHQWGRQHVLDQ (PEDVV\
RXUVHOYHV UHVSRQREERHWXQLWLHY WIRWLRQDOL]DWLRQ WKURXJK JLYLQJ
IRU VWLPXODWLQJ WKBHKUDLQLYV WKH ORFDO %DKUDLQL ZRUNIRUFH
GHYHORSPHQW D @ G Considering the additional consideration in
ZHOOEHLQJ Rl ORFDOQYLURQPHQW DQ®KH HPSOR\PHQW SURFHVV
FRPPXQLWLHY DQG BEXHDIGNIRQLQ RXU 6XSSRUW /RFDO VXSSOLHUV
ORQJ WHUP UHODWLRRYKXWSNKFWLRQV BRQBWQHUV
YLD QXPHURXV FRPPXKQHWDWLRQV / &65 LQLWLDWLYHV DQG
RULHQWHG SURJUDPPHV YROXQWHHULQJ HYHQWYV
DQG VRFLDO DFWLYLWLHYV 7 ,QIUDVWUXFWXUH '"HYHORSPHQW
VXFK DV ODONL\D %HDFK
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LQGXVWU\

6RXWK (DVW $VLD
DQG 1RUWK $PHULABFXVHG VHUYLFH SURGXFWYV

(PSOR\HHV LPSOHPHRWRRG ZRUNLQJ Meetings and awareness ORQWKO\ DQG DV
WKH &RPSDQ\aV GHFHYYRQRQPHQW sessions UHTXLUHG
WKHUHE\ LQ4XHQF H Rifessional :RUNVKRSY DQG WUDLQLQJV
SUR2WDELOLW\ RI $GHDHORSPHQW IRULPSOHPHQWDWLRQ RI
DQG DUH DOVR GLUHiRwm and career RSHUDWLRQDO SURFHGXUHV VXFK
DIHFWHG E\ $0OEDaVgrowth DV 7UDLQLQJ DQG '"HYHORSPHQW
EXVLQHVY GHFLVLR@WOHMKWHO\ GH2QHG 3URJUDPPH 0%$%$ SURJUDP 6L][
are considered the main GXWLHV UHVSRQVAIBEIP@OLWHYQ %HOW 7UDLQLQJ DQG
DVVHWY RI WKH FRPBBERRXQWDELOLW\WIQKs )'30 )HOORZVKLS
DQG ZLWKRXW WKHPDZWKRULW\ 4.QRZ \RXU +54 UHJXODU
FDQQRW UXQ RXU/EX\IPGHHDUVSD\P H QW Vsessions
,QWHJULW\ /LQH WR UHSRUW DQ\
incidents of
/IDERU XQLRQ
d*RRG 6XJJHVWLRQ 6FKHPHA&
RQOLQH SODWIRUP IRU HPSOR\HHVa&
VXJIJHVWLRQV
$OEDaV &RGH RI 3UDFWLFH
$&23 IRU VDIHW\
A6KLQLQJ D /LIJKW RQ ,QWHJULW\a
&RGH RI FRQGXFW IRU )DLU
WUHDWPHQW DQG HTXDO
RSSRUWXQLWLHYV

$OED FDUHV DERXW TMPHO\ HIHFXWLR@&RVWRPHU IHHGEDFN)WRUPMQWO\ DQG

Rl SOED&V RXWEXWRPHUV ZKLFK DEMWDWLWLHV &XVWRPHU FRPSODLQMWUHTXLUHG

LV VXSSOLHG WR

GRZQVWUHDP DO X Blddnek gatisfaction
ZLwk wk¥s D VLIQ RI RXU EXVHQR\SWIH +HDOWKaD QG

UHPDLQGHU H[SRUWHBGQWK 7KXV EHLQQBURRQPHQW 6+(

regional and international "
FXVWRPHUV LQ WKWHHEE QHHGV DQS TDRHULRIODWLRQV WR

ALY d(LFU%LQ/W R RXU Eandde@éhvod mechanism
FXVWRPHU LVVXHVHEVLWH

DFWLYH LQ UHVSR Q Gitidedtsw R

pYPWHQWY WDQJILEOMHSSOLFDEOH 6+( ODZV
YHGHHRFH RI RXU/FXXDRRMY 5HVSRQVLEOH

2XU VXSSOLHUV GHOIQWHWRQPHQWDOO)RUPDOL]HG WHQG H U 5HIRPHMNO\ DQG DV

YDOXDEOH VDIH DQHWERQVLEOH ZRWBXSGDEHU VHOHFWLRQNTXLUHG

TXDOLW\ VHUYLFHYV EXBBIOLHU DYDLODHEYDOWDWLRQV DQG DXGLWV

VXSSRUW $OED&V JURZDZSMX-LW\ DQG Contracts and tenders

DQG VXFFHVV LQ DOEDGPEQ®L W\ 6XSSOLHU 6+( &RGH RI &RQGXFW

ZLWK RXU EXVLQHVVBXSHULRU OHYHO RXSSOLHU PHHWLQJV DQG HYHQWYV
WHFKQRORJ\ DQG 3URGXFW VDIHW\ DQG TXDOLW\

SULRULWLHV 7KH\ Dbl \, 'Rg FXVWR P iformation

DOVR SDUWQHUV LQ R4 | yHPHQWYV/ H J 06'6 WKLUG SDUW\

VXVWDLQDELOLW\ HERYMYFW DQG WLFHOWL2FDWLRQV
E\ HQJDJLQJ LQ RXUintomation orders

FROODERUDWLYH HIRWIHWEs\pHowY
UHGXFH RXU HQYLURQPHQWDO

IRRWSULQW

‘H EHOLHYH WKDW $GRSW LQGXVWU\ EHUWL2FDWHYV <HDUO\ DQG DV
JQFOXGLQJ 3HHUV FRRROARYBWLQJI ZL WHKDFMYILIH V $XGLWYV UHTXLUHG
$VVRFLDWLRQV 1*YRFLHW\ JURXSV DQEVKLFDO EXVLQHVMQWHUSULVH 5LVN 0DQDJIHPHQW
6SHFLDO .QWHUHVWRQWYEEXWLQI WR WHBEWLFHYV JUDPHZRUN

OHGLD 8OLYHUVLWEHVHARSPHQW LV LBIRYWDIRQ RI VX SERIBDHRHQWDU\ (QYLURQPHQW
SHVHDUFK ,0oVvwLwW MR RBLOM®PE QLQJ $QIDZAPDWHULDOV VX@SBRFLDO ,PSDFW $VVHVVPHQW

&LYLO BRELHW\ LPII5JH LQ KH FRXQWXIHRUW LQGXVWU6ZL GH
ZKHUH ZH RSHUDWH LQKMLUDWLYHV
insight and engagements 6KDUH WHFKQLFDO
UHLQIRUFH RXU VXV@WDW@DBOMHRZOHGIH DQG
JURZWK RQ PDQ\ GL¥HBHQWLVH
OHYHOV ODLQWDLQ JRRG +6(V
records

Acronyms

$LU &RROHG &RQGHQVHU

$OEDV &RGH RI 3UDFWLFHV

$OED +HDOWK &DUH &HQWHU
$OXPLQLXP 6WHZDUGVKLS ,QLWLDW LWYH
$PD]RQ :HE 6HUYLFHV

%RDUG $XGLW &RPPL7HH

Bahraini dinar

&HQWUDO %DQN Rl %DKUDLQ

FORVHG FLUFXLW WHOHYLVLRQ

/IRVW 7LPH ,QMXU\

&XELF PHWHU

ODVWHU RI %XVLQHVV $GPLQLVWUD WLRQ
OLOOLEDU 3UHVVXUH 8QLW

OLOOLRQ %DKUDLQ 'LQDUV

Milliliter

OHWULF OLOOLRQ %ULWLVK 7KHUPDO 8QLW
OLQLVWU\ RI ,QGXVWU\ &RPPHUFH DQG 7RX
OLFURVRG6 23FH

&RQWLQXRXV (PLVVLRQV ORQLWRU L@U 6\VWH Rvillion Tons

&KLHI ([HEXWLYH 23FHU
&RURQD YLUXV GLVHDVH
&RUSRUDWH VRFLDO UHVSRQVLELOLW\
&KLHI ([SHULHQFH 23FHU

(DUQLQJYV EHIRUH LQWHUHVW WDI[HV
GHSUHFLDWLRQ DQG DPRUWL]DWLRQ

(PHUJHQF\ &RPPXQLFDWLRQ &HQWUH

PHJDZD7 KRXU
1HW &DUERQ FRQVXPSWLRQ
1DWLRQDO ,QVWLWXWLRQ IRU +XPDQ 5LJKW

1RPLQDWLRQ 5HPXQHUDWLRQ DQG
&RUSRUDWH &RPPL7HH

IDWLRQDO 6DIHW\ &RXQFLO

(PHUJHQF\ 3BUHSDUHGQHVY DQG 5HVSRQVH 30DQ

HQWHUSULVH UHVRXUFH SODQQLQJ

(QYLURQPHQWDO 6RFLDO DQG *RY HUQDQFH

6XSSOHPHQWDU\ (QYLURQPHQW DQG
6RFLDO ,PSDFW $VVHVVPHQW

(QHUJ\ IURP :DVWH $VVRFLDWLRQ
([HFXWLYH &RPPL7HH

JLUVW "HSXW\ 3ULPH OLQLVWHU
JHGHUDO 7UDGH &RPPLVVLRQ
)XOO WLPH HPSOR\HH

*URVV 'RPHVWLF 3URGXFW
*UHHQKRXVH *DV

*LIJDMRXOH

*OREDO 5HSRUWLQJ ,QLWLDWLYH
+HDOWK DQG VDIHW\

+XPDQ 5HVRXUFHV

+HDOWK VDIHW\ DQG HQYLURQPHQW

6DIHW\ +HDOWK DQG (QYLURQPHQW
ODQDJHPHQW 6\VWHP

,QWHUQDWLRQDO )LQDQFH &RUSRUDWI RQ
,QWHUQDO 5HYHQXH 6HUYLFH

,QWHUQDWLRQDO 2UJDQLIDWLRQ IRU Gwnqanif&

,QIRUPDWLRQ 7THFKQRORJ\
-RE 6DIH 3UDFWLFHV
.H\ 3BHUIRUPDQFH ,QGLFDWRU

NLORZD7 KRXUV SHU NLORJUDP RI DOXPLQLXP

RFFXSDWLRQDO +HDOWK DQG 6DIHW\
3HU4XRURFKHPLFDOV

3HUVRQDO SURWHFWLYH HTXLSPHQW
3XEOLF 5HODWLRQV

5HTXHVW IRU TXRWDWLRQ

5HYHUVH 2VPRVLV

6\WWHPV $SSOLFDWLRQV DQG 3URG XFWV
6XSUHPH &RXQFLO IRU (QYLURQPHQW
6LPSOL2HG (PSOR\HH 3HQVLRQ

6DIHW\ KHDOWK DQG HQYLURQPHQW
6XSSOLHU /LIHF\FOH 3HUIRUPDQFH
6KRUW OHVVDJH 6HUYLFH

6X0OSKXU R[LGHV

6SHQW 3RW /LQLQJ

6RFLDO 3HUIRUPDQFH ORQLWRULQJ
7UDLQLQJ DQG 'HYHORSPHQW 3UR JUDPPH
7RWDO 5HFRUGDEOH ,QMXU\ JUHTXHQF\ 5DV
8QLWHG .LQJGRP

8QLWHG 1IDWLRQV 6XVWDLQDEOH 'H YHORS
LR Pri} VRXUFH /RFDWRU

8QLWHG 6WDWHV RI $PHULFD

9RODWLOH 2UJDQLF &RPSRXQGV

:DVWH 0DQDJHPHQW 6WUDWHJILF 30DQ
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APPEND'X C GRI STANDARD 3$*( 180%(5<6CE $1' 25 ',5(& 7TREASON FOR OMISSION

' ANSWER

GRI 102: General Reporting practice
GI al COntent Index e 20ie $00 )LQDQFLDO LQIRUPDWLRQ LV DYDLODEOH LQ

$OEDAV $QQXDO 5HSRUW

There were no restatements of

LQIRUPDWLRQ JLYHQ LQ WKH SUHYLRXYV
7KLV UHSRUW KDV EHHQ SUHSDUHG LQ 7KAH RHGDUQHFHFAVWR WWWKH *5, &RQWHQW LQ WKH UHSRUW FDQ EH 6XVWDLQDELOLW\ 5HSRUWV 'R QRWH WKDW
*5, 6WDQGDUGYV &RUH RSWLRQ IRXQG LQ WKH WDEOH EHORZ IXUWKHU *5, GLVFORVXUHV KDYH EHHQ

LQFOXGHG LQ 6XVWDLQDELOLW\ 5HSRUW

7KHUH KDYH EHHQ QR VLIJQL2FDQW FKDQJHV
WR WKH UHSRUW VFRSH

7KHUH KDYH EHHQ QR VLJQL2FDQW FKDQJHV

JRU WKH *5, &RQWHQW ,QGH[ 6HUYLFH *5, 6HUYLFHV UHYLHZHG
WKDW WKH *5, FRQWHQW LQGH[ LV FOHDUO\ SUHVHQWHG DQG WKH
UHIHUHQFHVY IRU DOO GLVFORVXUHYV LQFOXGHG DOLJQ ZLWK WKH

DSSURSULDWH VHFWLRQV LQ WKH ERG\ RI WKH UHSRUW WR WKH UHSRUW VFRSH DQG WRSLF ERXQGDULHV
$OED 6XVWDLQDELOLW\ 5GHSRUW
GRI STANDARD 3%$*( 180%(5<6& $1' 25 ',5(& 7REASON FOR OMISSION
ANSWER

GRI 101: Foundation 2016 $SSHQGL[ &

*HQHUDO 'LVFORVXUHV

GRI 102: General 2UJDQL]DWLRQDO SUR@OH Material Topics
Disclosures 2016
IGRI 200 Economic Standard Series
$ERXW $OED

Economic Performance

GRI 103: Management
Approach 2016

GRI 201: Economic
Performance 2016

Indirect Economic Impacts

GRI 103: Management
Approach 2016

7KHUH KDV QRW EHHQ D VLJQL2FDQW FKDQJH WR
WKH &RPSDQ\aV VXSSO\ FKDLQ GXULQJ

GRI 203: Indirect
Economic Impacts 2016

Procurement Practices
$OXPLQXP 6WHZDUGVKLS ,QLWLDWLYH $6,

7KH ,QWHUQDWLRQDO &RPPL7HH IRU 6WXG\ RI GRI 103: Management
%DX[LWH $OXPLQD $OXPLQLXP ,&62%$ Approach 2016
$OXPLQXP ([WUXVLRQ &RXQFLO

Strategy

GRI 204: Procurement
Practices 2016

Ethics and integrity Anti-corruption

GRI 103: Management
Governance Approach 2016

Stakeholder engagement GRI 205: Anti-corruption

2016

&ROOHFWLYH %DUJDLQLQJ $JUHHPHQWY DUH
DOORZHG LQ %DKUDLQ

Sustainability Report 2020 Sustainability Report 2020
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GRI STANDARD 3%*( 180%(5<6E $1' 25 ',5(& 7TREASON FOR OMISSION GRI STANDARD 38*( 180%(5<6E $1' 25 ',5(& 7TREASON FOR OMISSION

ANSWER ANSWER

x5,

Anti-competitive Behavior

Emissions

GRI 103: Management

GRI 103: Management

Approach 2016

Approach 2016

GRI 206: Anti-competitive
Behavior 2016

GRI 300 Environmental Standards Series

Materials

GRI 305: Emissions 2016

GRI 103: Management

1RW DSSOLFDEOH IRU

WKH &RPSDQ\ G

UHGXFWLRQ WDUJHWYV IRU *+* HPLVVLRQV

Approach 2016

Waste

GRI 103: Management

GRI 301: Materials 2016

1RW DSSOLFDEOH 5DZ PDWHULDOV DUH QRW FDWHJRULJHG """

LQWHUQDOO\ DV UHQHZDEOH DQG QRQ UHQHZDEOH

GRI 306: Waste 2020

1RW DSSOLFDEOH 5DZ PDWHULDOV DUH QRW FDWHJRUL]JHG
LQWHUQDOO\ DV UHQHZDEOH DQG QRQ UHQHZDEOH

Energy

GRI 103: Management

Approach 2016

Environmental Compliance

GRI 302: Energy 2016

GRI 103: Management

Approach 2016
1RW DSSOLFDEOH DOO HQHUJ\ LV FRQVXPHG ZLWKLQ WKH

RUJDQL]DWLRQ ERXQGDULHV

GRI 307: Environmental

1RW DSSOLFDEOH UHGXFWLRQ LQ HQHUJ\ FRQVXPswWI'Ra"“ """

LV QRW PHDVXUHG GLUHFWO\ IURP LQLWLDWLYHV  Supplier Environmental Assessment

UHGXFWLRQ LV RYHUDOO PHDVXUHG DV LQ HQHUJ\ GRI 103: Management

LQWHQVLWA Approach 2016

1RW DSSOLFDEOH HQHUJ\ UHTXLUHPHQWYV IRU VROG

SURGXFWV DUH QRW VSHFL2HG +RZHYHU WKH HQHUJ\

UHTXLUHG IRU SURGXFWLRQ KDV EHHQ UHGXFHG IRU ~— "
PXOWLSOH SURGXFWLRQ OLQHV SUs: supplier
Environmental

‘DWHU DQG (CXHQWYV

Assessment 2016

GRI 103: Management

Approach 2016

Employment

1RW DSSOLFDEOH IRU

WKH &RPSDQ\ L

SURFHVV WR GHYHORS (QYLURQPHQWDO F

VFUHHQLQJ VXSSOLHUV

IGRI 400 Social Standards Series

GRI 103: Management

GRI 303: Water and

Approach 2016

(CXHQWYV

GRI 401: Employment

2016

1RW DSSOLFDEOH $OED GRHVQaw RSHUDWH LQ ZDWHU

SHUPDQHQW WHPSRUDU\ HPSOR\HHV KDYH
WKH VDPH EHQH2WYV DW $OED

stress areas

Biodiversity

Occupational Health and Safety

GRI 103: Management

GRI 103: Management

Approach 2016

Approach 2016

GRI 304: Biodiversity

2016

' QIRUPDWLRQ XQDYDLODEOH $OED SODQV WR FRQGXFW
ELRGLYHUVLW\ DVVHVVPHQW LQ WR LGHQWLI\
SURWHFWHG KDELWDWYV

Sustainability Report 2020

Sustainability Report 2020
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GRI 403: Occupational
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3%*( 180% (5«6 & $1' 25 ',5(& 7TREASON FOR OMISSION
ANSWER

Health and Safety 2018

Training and Education

GRI 103: Management

Approach 2016

GRI 404: Training and

Education 2016

Diversity and Equal Opportunity

GRI 103: Management

Approach 2016

GRI 405: Diversity and
Equal Opportunity 2016

Non-discrimination

GRI 103: Management

Approach 2016

GRI 406: Non-
discrimination 2016

Freedom of Association and Collective Bargaining

GRI 103: Management

Approach 2016

GRI 407: Freedom of
Association and Collective
Bargaining 2016

Human Rights Assessment

GRI 103: Management

Approach 2016

GRI 412: Human Rights
Assessment 2016

+XPDQ ULJKWV DUH SDUW RI WKH

FULWHULD IRU YHQGRU SUH TXDOL2FDWLRQ
7KHUHIRUH DOO DJUHHPHQWY DQG FRQWUDFWYV
XQGHUZHQW KXPDQ ULJKWV VFUHHQLQJ LQ WKH
UHSRUWLQJ \HDU

Sustainability Report 2020
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ANSWER

Local Communities
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38*( 180%(5«<6& $1' 25 ',5(& 7TREASON FOR OMISSION

GRI 103: Management

Approach 2016

GRI 413: Local
Communities 2016

Product Quality

GRI 103: Management

Approach 2016

GRI 417: Marketing and

Labeling 2016

Technology,

Innovation and Process
Improvement

%HVSRNH DQG XQGHU SDJH QXPEHU

Sustainability Report 2020
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TOTAL INDIRECT ENERGY CONSUMPTION

Alba BaSIS Of Reportlng 7KH HOHFWULFDO HQHUJ\ WKDW LV LPSRUWHG IURP WKH 1DWLRQDO

*ULG DQG FRQVXPHG LQWHUQDOO\ ZLWKLQ WKH VPHOWHU WR
VXSSRUW RXU RSHUDWLRQV

W FRYHUV WKH UHSRUWLQJ SHULRG -DQXDU\WR 'HFHPEHU
5(3257,1* &5,7(5,% 6800$5< )25 6(/(&7(' SCOPE OF REPORTING

(< 3(5)250%1&( ,1',&%7256 ,1 285 7KH LQGLFDWRUV LQFOXGHG FRYHU RXU DFWLYLWLHJgHR%OHJQXSXb@BVOV\SR;HE\L)YV]{H(3HlLIJDI?NV\;(TJGDCI)E\*\éV\fg\sov\?;:vﬁLFHLUV\‘/J\\ DQG
6867%$,1%$%,/,7< 5(3257,1* WR '"HFHPEHU 5HSRUWLQJ FRYHUV RXU %DKUDLQ/ >§_<LPF(?-|%NWKHQ LPSR(U.WHG E\ $8ED Q

7KH SXUSRVH RI WKLV GRFXPHQW LV WRRRXWWW QG®JIJWRK W KRB SPPRIDAMKHU DQG &DOFLQHU SODQW

DQG VFRSH XVHG IRU GDWD FROOHFWLRQ DV ZHOO DV H[SODLQ WKH 7KH HQHUJ\ LV XVHG E\ $OED IRU SURGXFLQJ $OXPLQLXP

SURFHVV IRU YDOLGDWLQJ YHULI\LQJ SHUIRUPDQFH GDWD DV 7KH HOHFWULFLW\ LV XVHG LQ WKH GLIHUHQW SURFHVV XQLWV ZLWKLQ
SXEOLVKHG LQ RXU 6XVWDLQDELOLW\ 5HSRUW WKH VPHOWHU

TOTAL DIRECT ENERGY CONSUMPTION 7KLV PHWULF LV UHSRUWHG RQ DQ DFWXDO FRQVXPSWLRQ EDVLV

7KH QDWXUDO JDV HQHUJ\ WKDW LV FRQQXRHGIUQWHYQDOBVEABWRDVROLQH ([SRUWHG (OHEWJIDLFRXOV *-
WR JHQHUDWLQJ HOHFWULFDO SRZHU D@QHU@QVLGH WKH VPHOWHU

SODQWV LQ DGGLWLRQ WR DQ\ OLTXLG &E—{B&Jih@\ﬁ%olB\?I%U*Be{R‘Bleﬂ?QVXPSWLRQ 7KH 2JXUHVY DUH HI WUDFWHG IURP WKH FRQWURO DQG PRQLWRULQJ

XVHG WR RSHUDWH WKH RSHUDWLRQV Y(QHUJO\ IURP 1* 12y &) VI\VWHP LQ XQLWV RI 0:K DQG FRQYHUWHG WR *- DV SHU WKH
EHORZ IRUPXOD

W FRYHUV WKH UHSRUWLQJ SHULRG -DQXKHUWHNR* 'HBMPEHIO JDV FRQVXPHG LQ *HJD %ULWLVIﬁDSRUW . PSRUW 0:K ) 5. 0°K

*
7KH VFRSH RI '"LUHFW (QHUJ\ &RQVXPSWT.'&'ESUEB\%DS%'RW\H/UVEWX
P *_ %
$OEDAV SURGXFWLRQ RSHUDWLRQV LQ RPKERQYHUVLRQ IDFWRU EWX 7KH LPSRUWHG HOHFWULFLW\ LV GHWHUPLQHG EDVHG RQ PHWHUHG
7KLV PHWULF LV UHSRUWHG RQ WKH DFWXDC FRQVXPSWLERQ EDVLV HOHFWULFDO SRZHU LPSRUWHG IURP WKH 1DWLRQDO *ULG DV

' * .
'LHVHO DQG JDVROLQH DUH XVHG E\ $OEID%Y/HROSHU%\</\|/?LOR%3 &99 ,9Q-° 1&9(3) UHFRUGHG E\ RXU FRQWURO DQG PRQLWRULQJ VA\VWHP

YHKLFOHV ZKLOH QDWXUDO JDV LV XVHGKBWVYHV KON RHIXAH \RVERQMXPHG GLHVHO LQ OLWHUYV
LQ $OED&V SRZHU VWDWLRQV WR JHQHUDWH FD$ é_JH H HFi\ﬁf F DO ENVIRONMENTAL INVESTMENT

SRZHU DQG RSHUDWH WKH EXUQHUV RI FDVWd:KR)%{V ITXl)%é HbH% LQ NJ O

DQRGH EDNLQJ NLOQV DQG FDOFLQHU NLOQY&9KH. HWHDORULAIAF\YMD/OXHY RI GLHVHO LQ *- *J3FWXDO FDSLWDO H[SHQGLWXUHV &$3(; DPRXQW VSHQW RQ

WKHQ XVHG LQ GLIHUHQW SURFHVV XQLWYV ZLW%IR%%\/P@FRVIP&-IQOQV\\I/@(BHG JDVROLQH LQ OLWHUYV YDULRXV SURMHFWY UHODWLQJ WR HQYLURQPHQWDO FRQVHUYDWLRQ

*HID -RXOV *- Q HQVLWA RI JDVROLQH LQ NJ O 7KLV VFRSH FRYHUV SURMHFWYV ZKLFK KDYH EHHQ FDUULHG RXW

1&9 1HW FDORUL2F YDOXHV RI JDVROLQH LQ *-RQO\ LQ $OED 6PHOWHU 6SHQW 3RW /LQLQJ 63/ 7UHDWPHQW

0 ) '
1IDWXUDO *DV SXUFKDVHG IURP 7TDWZHHU 3HWUROKXPE  ADWILRGZEO 30DQW LQ %DKUDLQ TURP DQXDUL WR HEHPEHU

RSHUDWRU RI QDWXUDO JDV ZHOOV LV f{SRBWR-JHQEHRUMH 0:K + Q%) 0:K
HOHFWULFDO SRZHU E\ XVLQJ FRPELQHG F\F@DH J 39\53{\%% %DKUDLQ 'LQDU %'
DQG IRU KHDWLQJ SXUSRVHV 7KH HOHFWOU ogﬁgﬁg \ I%IQQHSFLHQF\

XVHG LQWHUQDOO\ WR SURGXFH WKH $GXFLGLXP PHWDO $ VPDOO

SRUWLRQ Rl WKH JHQHUDWHG HOHFW U LFOH HDQHUID ®DDEHFRQVXPHG LV SURYLGHG E\ 3RZHU

HI[SRUWHG WR WKH 1IDWLRQDO *ULG LQ ¥BRHDARIRQOIVHYNHSDRPRQWK DQG EDVHG RQ WKH LQYR
Rl DQ HQHUJ\ H[FKDQJH DJUHHPHQW EHWHEHRHRY$GCEW PR EDWZHHU 3HWUROHXP

(OHFWULFLW\ DQG :DWHU $XWKRULW\ (: ’Il_ﬁ) \4 $ H UH GRFXPHQWHG LQWR $OED&V 6%$3 VIVWHP DQG

oxewuorwns 1ure win wewoo snonueiiE IR RERELY, L, e e, Eoue BBRIHETES Liacvuny

VLQFH LW LV QRW FRQVXPHG E\ $OED FROWURO DQG PROLWRULQJ VAVWHPV

,Q DGGLWLRQ WR WKH 1DWXUDO *DV FR%\Q}&/D
o}

Codd ¥ 9 R %H U HWHUPLQHG IURP WKH IXHO
*DVROLQH DUH XVHG WR RSHUDWH RXU 5 %%h@?ﬁﬂayﬁﬁ%gMQQ%%RXU 6$3 VIVWHP

$FWXDO VXP RI PRQH\ $OED KDV VSHQW RQ SD\PHQWV
PEQDWLQJ WR HQYLURQPHQWDO SURMHFWYV

WKLV LV DFFRXQWHG IRU DQG DGGHG ZL



7KH SURFHVV DQ RUJDQLVDWLRQ DGRSWWBANR GH2QH JDWKHU DQG
UHSRUW LQIRUPDWLRQ RQ LWV QRQ 2QIEFLRRPSDQWRIN DEFVSRYVLEOH IRU WKH SUHS
Independent Assuraﬂce Statemeﬂt QRW VXEMHFW WR WKH IRUPDO SURFHV MV VDBLRENEH G LI WU RQDRIFW D@ DFFRUGDQFH Z
UHSRUWLQJ 7KHUHIRUH GDWD RI WKLV2@DWRQHQ\G VR EMHENWFDOFXODWLRQ Rl WKH
WR YDULDWLRQV LQ GH2QLWLRQV FRO @HFRURBO ORH ZUMSRWWHGHSRUWLQJI FULWHU
PHWKRGRORJ\ R6HQ ZLWK QR FRQVLVW &RMS IDFFI\S WHGSHREMUE@BIOIRU GHWHUPLQLQ.
VWDQGDUG 7KLV PD\ UHVXOW LQ QRQ FRPSBBWEDHVLQORURODM RRQ WR WKH VXVWDL

UJDQLVDWLRQV DQG IURP \HD@WHWR/ AHDQ ZVWBRNGKROGHU JURXSY DQG GH

H
,QGHSHQGHQW OLPLWHG DVVXUDQFH UHSRUW WR $BRBLOQEHXWKH 5HSRUW RQ ZKLFK ZH SURYL I-(l2 ﬁP \%I—Fa LRQ DV PHWKRGRORJLHWIRISYH® RER FRI \DOFIRABMG LO WKH 6XVWDLQD
%DKUDLQ % 6 & a$OED& RU aWKH &RPSDO@NWMYV RODWKH SVWHSRUMWIRWY LQFOXGH GHWDLOHG WHV I?NIX\IQLV SURFHVV $OED KDV G\KYDMD RVSHG L) IFRHEFRUMLRIY SURYLGHG XQGHU \
A%

RI WKH 6XVWDLQDELOLW\ 5HSRUW WKRH &W35HS RYW&H SRUWHKE \RIDWKRI WKH RSHUDWLQJ H1HFWI.F WML S GREXPHOW IRU ZKLFK G H2XOWW DA RID BFRISH\ R3,V LV SURSHUO\ SUHSDUF

HQGHG HEHPEHU LQ DFFRUGDQFH ZURKRHVIVH Y FE®OQQWHUQDO FRQWUROV HDFK DVVXUHG PHWULF DQG WKH PHWKRGWK $OBPXVO PWORRODKMINRQ PHWKRGRORJLH

3 *
ZHR?JRHUZV\ébVQLJR’QQéLV\IIDLQDGWIR_’EHVIZVgag\?VﬁléGVVXV&3 E%ﬁ IJ'R(%Z&LY%KEHL? LZI’ §\§Eﬁ LQ D OLPLWHG DVVXUDQFHY DYDLODEOH LQ $SSHQGL[' SDJHV PMR/ XURPMWEW RHSHRYUMOXDWLRQ RI WKH VXEN
% Y \ '_ HDQG WLPLQJ IURP DQG DRDROMKRXOG EH UHDG WRJIJHWKHU ZLWKWKH \D HGRRDEOH 5SHSRUWLQJ FULWHULD 0D

LQGLFDWRUV 4&.3,Va ZLWKL
Q a.s,va Q WKH SHSR H[WHQW WKDQ IRU D UHDVRQDEOH DVVXUDQFH HQJD UHYV LQJ DQG PDLQ

JHPH v W i
&RQVHTXHQWO\ WKH OHYHO RI DVVXUDQFH REWDLQHG ’%g’%ﬁ%wggmewRKxHu IzRF(z)UONRZsFSJJlRVUSPHHF?_?LF%| %\g{f@ﬁégﬁ%&é%@%&%e LQWHUQDO
‘H KDYH EHHQ HQJDJHG E\ $OED WR SHUDRVYRUD QREH HWQHBIHPHQW LV VXEVWDQWLDOO\ ORZHU W k Hf RB FRVER AR HSRUWHG LQIRUPDWLRQ LV
DVVXUDQFH HQIDJHPHQW RQ WKH IROORXNYUVRIRHWNEW ZRXOG KDYH EHHQ REWDLQHG KDG D URBURRDEOWD QFH SURFHGXUHYV GLG QRW [ OFOXGH GHWDLOHG

VXVWDLQDELOLW\ LQIRUPDWLRQ &6XE MMF¥XODQAK HQIDSRRMGNE EHHQ SHUIRUPHG &RQVHTXHQWONWXIUQJ RI ,7 FRQWUROV RI WKH XQ ' SV PV | v WR SURYLGH D OLPLW
WKH $OED 6XVWDLQDELOLW\ 5HSRUWRQFOXVLRQ LV QRW H[SUHVVHG DV DQ DXGLW RSLQLRQ XVHG E\ $OED WR FROODWH DQG UHS Y »—E%&z%i%&gg

7THUV DV GH2QHG ZLWKLQ "
HQYLURQPH
Q Q QWDO PHWULFV DERYH WR $OED LQ DFFRUGDQFH ZLWK RXU OH?7

7KH &RPSDQ\aV GHFODUDWLRQ RI SUHRBDODRBURJRMKH-RQFOXVLRQ ZH XQGHUWRRN WKH IROOGREMWMKIWKH H[FHSWLRQ RI WKH .3,V VKRRGQG UGSRKW WBRBHOHRQ ,Q FRQGXFWLQJ RXU O
6XVWDLQDELOLW\ 5HSRUW LQ DFFRUGUDRFHEZXWHKVWKH *5, DERYH RXU WHVWLQJ GLG QRW LQFOK@GH DAWPHQIWD ZFHHKRYH FRPSOLHG ZLWK WKH &F
&RUH 2SWLRQ G DLOHG WHVWLQJ RI WKH XQGRBURNMWILBQWD IR XIQWRQWYV LVVXHG E\ WKH ,
7KH &RPSDQ\aV UHSRUWHG SHUIRUPDQF W(g L&L |i}\/ PDQDJH\THQV\\//VDIESSEV(\SPI(-lRI;/XHVZLI(_QVI\-/lP\(/VRi:B %ﬂga%F?-%ﬁkRISRUWHG RU RI SXEOLVIKWG @ODIHUMWARDWG IRU SFFRXQWDQWYV ,(6%$ &
JLYHQ UHSRUWLQJ SHULRG IRU VHOHF (\:( ) b E:?D%m\(? RI WKH *5 &RUH 2SWLR V V. H UZRUN GRHV QRW LQYRO, HF

SHUIRUPDQFH LQGLFDWRUV &.3,vVa SU L\,(\I-{ﬂ d—b ' HI'U(?_IW{XIK

Fly&lEBg/VZW%SSO\ QWHUQDWLRQDO 6V
WKH SHSRUW H DFFXUDF\ Rl WKH SHUIRU 9 %{%BV\{)Q Y

FFRUGL PDLQWDLQ D FRF
WDEOH EHORZ DVVHUWLRQV SXEOLVKHG UGLQJO\ PDLQWDLQ

Rl TXDOLW\ FRQWURO LQFOXGLQJ GREXPHQWHC
8QGHUVWRRG DQDO\VHG DQG DVVHVVHG WKH NH\ SURFHGXUHV UHJDUGLQJ FRPSOLDQFH ZLWK HV

\Lﬁ\lgvgé\'lzvvli/ég%vvR \?VLIJ(iFSHl\J/I:/gI\)/US\lIJVT;HQGRXIUVt\KIHDS%(;RFURV(\?’\gL{:%%\O\LQJ RXW RXU ZRUN ZH KDYH FRRROHWAEA RQW®& WKBIQGDUGY DQG DSSOLFDEOH
LOGHSHQGHQFH DQG RWKHU HWKLFDO UMHMXLWHPHQWY RI WKH

Total indirect . P (YDOXDWHG ZKHWKHU WKH PDQDJHPHQW DSSURDFERBH RI (WKLFV IRU 3URIHVVLRQDO $FF W XH%R%\ NHO VR WKDW
energy consumption WKH PDWHULDO VXVWDLQDELOLW\ LVVXHV SUHVHQWHG, QW MK DWLRQDO (WKLFV 6WDQGD o QE‘BV §I—WE§H\0&%HTXLUHG WR V
S - Soin 5HSRUW DUH FRQVLVWHQW ZLWK RXU RYHUDOO NQR@®B®MGERGH ZKLFK DUH IRXQGHG RQ | . ! VVXUDOFH UHSRUW DOG IRU
Cg;iur::gggﬁ”ergy ; DQG H[SHULHQFH Rl VXVWDLQDELOLW\ PDQDJHPHQMW D@L SOHV RI LQWHJULW\ REMHFWLY a S %_QD QW SHUPL7HG E\ ODZ ZH
SHUIRUPDQFH DW $0OED FRPSHWHQFH DQG GXH FDUH FRQ2GHQ EW\ v R DOVRQOH RWKHU
Environmental PLOOLRQ %+’ 3DJH IHVVLRQDO EHKDYLRXU DQG WKH H Lfﬁ (?-|PL|-F bv\ll\> VY ‘
Investment $VVHVVHG WKH FRPSOHWHQHVV DQG DFFXUDF\ RI Yo K H Y, BU WKH FRQFO.
OHYDOW LQ %DKUDLQ :H KDYH IX0200 RXU KU KLFD
6WDQGDUGY FRQWHQW LQGH[ ZLWK UHVSHFW WR B o e
2SWLRQ LQFOXGLQJ UHYLHZ RI UHDVRQV IRU RPL és Q LWLHV LQ DFFRUGDQFH ZLWIIWKHWVH UHTXLUHPHQWYV
D SKH ,(6%$ &RGH %DVHG RQ RXU OLPLWHG DVVXUDQFH SURFH

IZETV\I/DHELIJ?LYDH S?lj(REyLHGFI-YVGOEDjVT/EHK?SV E&HRHUQHDZVV VVU lvlﬂé \g \%EFI!IPHQW WR XQGHUVWDQG WKH S% 'l:JH L\{ J RXU ZRUN ZH DSSOLHGDSQ HY % (?_F §§WDLQHG VXEMHFW WR WE
! L % WD FROOHFWLRQ FRQVROI’G%/% IGIJE) §!%% P’ UR H H QRWKLQJ KDV FRPH WR
E\ WKH *OREDO 5HSRUWLQJ ,QLWLDWLYH \'QIY< | 4XDOLW\ &RQWURO DQ@}P L{E lY \X/
J @]

UHSRUWLQJ FULWHULD VKRZQ LQ $SSHQGEﬁ<' WKH VHOHFWHG .3,V PDLQWDLQ D FRPSUHKHQVLYH VA\VWHP RI D ly\lL-l EHOLHYH WKDW

Rl WKH 5HSRUW &5HSRUWLQJ &ULWHULD&8HYLHZHG DQG HYDOXDWHG WKH 5HSRUWLQJ FULWHIAMXRWDI GRFXPHQWHG SROLFLHV DG GOGVNEUBHRFHSRUIMHKDY QRW EHHQ SUHSDUHG LQ
PHDVXUHPHQW DQG UHSRUWLQJ IRU HDFK RI WKH WHOBBWH®@J FRPSOLDQFH ZLWK HWKLFDOUHNVBXHRWAW HOIWD/FFRUGDQFH ZLWK WKH *5,
.3,V DIJDLQVW WKH DFWXDO FDOFXODWLRQ SHUIRUPHRIEYWKRHDO VWDQGDUGY DQG DSSOLHRDKEMWM WKBDWOHDREWHG .3,V IRU WKH \HDU

g@fﬁ@"%R \4@ SRUW WKH QXPEHUV RI WKH VHOHBWHQG BBWAR U\ UHTXLUHPHQWYV KDYH QRW EHHQ SUHSDUHG LQ DOO P
SORVEE

:H FDUULHG RXW OLPLWHG DVVXUDQFH S Kk GHSRUW UHVSHFWV LQ DFFRUGDQFH ZLWK WKH 5H:

$OED4V VHOHFWHG 6XEMHFW OD7HU LQ D
,QWHUQDWLRQDO 6WDQGDUG RQ $VVXUDBPRHHHAESD WKRHQWOHFWHG .3,V WR WKH &RPSDQ\aV LQWHUQDO
5HYLVHG &$VVXUDQFH (QJDJHPHQWYV RWEKB O RXIODQVERQIMW/QRBUVXSSRUWLQJ GRFXPHQWDWLRQ

SHYLHZV RI +LVWRULFDO )LQDQFLDO ,QIRE%B&; \ﬁ ﬁ(FRQ%HQW RI WKH 5HSRUW DJDLQVW WKH '"HORLEH 7RXFKH 0 (
7R DFKLHYH OLPLWHG DVVXUDQFH ,6%( Q(g Y KHV}_I)IRUHPHQWLRQHG SURFHGXUHV
ZH UHYLHZ WKH SURFHVVHV V\VWHPYV DQ& F LP HWHQ HV Date
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