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This document has been prepared and issued by and is the sole responsibility of Aluminium Bahrain B.S.C. (the 
“Company”). The document is being supplied to you solely for your information and for use at the Company’s 
presentation. No information made available to you in connection with the presentation may be passed on, copied, 
reproduced, in whole or in part, or otherwise disseminated, directly or indirectly, to any other person. This 
document and its contents are directed only to the intended audience. It is being made on a confidential basis and 
is furnished to you solely for your information. By accepting this material the recipient confirms that he or she is a 
relevant person. This document must not be acted on or relied on by persons who are not relevant persons. Any 
investment activity to which this document relates is available only to relevant persons and will be engaged in only 
with relevant persons. If you are not a relevant person you should not attend the presentation and should 
immediately return any materials relating to it currently in your possession. Forward-looking statements speak only 
as at the date of this presentation and Aluminium Bahrain B.S.C. expressly disclaims any obligations or undertaking 
to release any update of, or revisions to, any forward-looking statements in this presentation. No statement in this 
presentation is intended to be a profit forecast. As a result, you are cautioned not to place any undue reliance on 
such forward-looking statements. You should not base any behaviour in relation to financial instruments related to 
the Company’s securities or any other securities and investments on such information until after it is made publicly 
available by the Company or any of their respective advisers. Some of the information is still in draft form and has 
not been legally verified. The Company, its advisers and each of their respective members, directors, officers and 
employees are under no obligation to update or keep current information contained in this presentation, to correct 
any inaccuracies which may become apparent, or to publicly announce the result of any revision to the statements 
made herein except where they would be required to do so under applicable law, and any opinions expressed in 
them are subject to change without notice. No representation or warranty, express or implied, is given by the 
Company, its undertakings or affiliates or directors, officers or any other person as to the fairness, accuracy or 
completeness of the information or opinions contained in this presentation and no liability whatsoever for any loss 
howsoever arising from any use of this presentation or its contents otherwise arising in connection therewith is 
accepted by any such person in relation to such information. 

Disclaimer
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INDUSTRY HIGHLIGHTS
Q3 2012QQ3 2012

Aluminium - Physical Demand Remains Very Tight                         
(Reference Period: July - September)

World consumption up by 3.9%

North America - healthy demand (+5.4%) driven by automative and 
construction sectors

Asian demand stable and is driven by China (+8%) and Japan (+4%)

MENA demand up by 5.5% thanks to large infrastructure projects

Europe demand weakened (-4.7%) on the back of decline in 
automotive production
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INDUSTRY HIGHLIGHTS
Q3 2012QQ3 2012

Production Evolution 

World production down by 2.4% and is expected to rise in the coming 
years with Greenfield projects ramp-up in Middle East, Russia and India

China output at 2.2 million metric tonnes (+11.4%) driven by 
government support on power subsidies

Western producers continue to suffer with lower LME prices and high 
power costs thus leading to further capacity cuts
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INDUSTRY HIGHLIGHTS
Q3 2012

LME & Premiums 

LME inventories almost stable at 5 million metric tonnes

3Q12 Cash-average was $1,922/t vs. $2,400/t in 3Q11

Physical premiums at record high across the globe:

Major Japanese Ports at $205/t vs. an average of $121/t in 3Q11

DDP Rotterdam at $221/t vs. an average of $201/t in 3Q11

US Mid West premiums at $248/t vs. an average of $195/t in 3Q11
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Alba Highlights

Tim Murray Appointed CEO Effective October 1

Laurent Schmitt assigned to work as advisor to the Chairman of Alba’s 
Board of Directors on Bahrain downstream development 

Alba Settles RICO Case with Alcoa

Settlement has a total value of $447 million

$85 million cash ($42.5 million already received and 2nd $42.5 million 
to be payable in 1 year)

$362 million from long-term alumina sales agreement

Tim Murray Appointed CEO Effective October 1

Q3 2012 - Operational Highlights/Achievements
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Alba Highlights
Q3 2012 - Operational Highlights/Achievements

STAR Operational Improvement Program

Additional recurrent savings of US$2 million recorded in 3Q12 vs. a 
full-year target of US$30 million

Alba was able to increase YTD production by 4,405 mt with sales 
stable despite the European slowdown

3Q12 Sales of Value-Added Products at 66% of total shipments vs. 65% 
in 3Q11

Increase production capacity in Pot line 5 through the successful 
installation of the 1600 mm long anode
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Alba Highlights
Q3 2012 - Operational Highlights/Achievements

Raw Materials

1st round of meetings for 2013 supply requirements held in 
September

AlbaSafeWay Program

Allocated Safety Coordinators to report to Line Management

Launch of plant wide equipment safety audits

Combined Sustainability department with HSE Group to leverage 
synergies

Future Growth

Launch Line 6 bankable feasibility study by year-end
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Q3 & YTD 2012- Financial Key Performance Indicators

Adjusted EBITDA driven by low LME prices & higher energy cost

Q3: US$35 million down by 79% YoY 

YTD: US$236 million down by 54% YoY 

Adjusted Net Income driven by low LME prices and unrealized 
derivative gains

Q3: (US$21) million down by 122% YoY

YTD: US$68 million down by 80% YoY

Free-Cash Flow impacted by low LME prices and partially offset by 
healthy working capital management 

Q3: US$37 million down by 76% YoY

YTD: US$227 million down by 50% YoY

Alba Highlights
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Q3 2012 Results
 STRONG PHYSICAL DEMAND DESPITE LOW LME STRONG PHYSICAL DEMAND DESPITE LOW LME

Sales Analysis 3Q12 vs. 3Q11  
Higher Premium Offset by Lower LME Prices

3Q12 vs. 3Q11 - Metal Sales Bridge (US$M)
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Higher throughput resulted in a $2 million direct benefit to the bottom line
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Q3 2012 Results
STRONG PHYSICAL DEMAND DESPITE LOW LMESTRONG PHYSICAL DEMAND DESPITE LOW LME
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Q3 2012 Results
LOW LME PULLS DOWN RESULTSLOW LME PULLS DOWN RESULTS

Cost Analysis 3Q12 vs. 3Q11: 
Higher Energy Costs Offset by Lower Raw Material Prices

3Q12 vs. 3Q11 - Direct Costs Bridge (US$M) 
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Q3 2012 Results
LOW LME PULLS DOWN RESULTSLOW LME PULLS DOWN RESULTS
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$2 million - additional savings generated in Q3 from throughput 
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Q3 2012 Results
LOW LME PULLS DOWN RESULTSLOW LME PULLS DOWN RESULTS

Adjusted EBITDA Bridge Gap Analysis 3Q12 vs. 3Q11:
Alba Still Generating Cash Despite Low LME Prices

3Q12 vs. 3Q11 - EBITDA Bridge (US$M Adjusted) 
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Adjusted EBITDA includes impact of actual realised derivatives payments 

EBITDA 27.3%

EBITDA 7.7%
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Q3 2012 Results
LOW LME PULLS DOWN RESULTS

Cash Flow Bridge 3Q12 vs. 3Q11:
Alba Still Generating Cash Despite Low LME Prices

Free Cash Flow (USD M)
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Q3 2012 Results

Financial Summary Q3 2012 Q3 2011 YTD 2012 YTD 2011

Sales 457 582 1,476 1,805

EBITDA 35 159 236 509

EBITDA % 7.7% 27.3% 16.0% 28.2%

EBIDTA (Excl. One time Cost) 35 164 219 542

EBIDTA% (Excl. One time Cost) 7.7% 28.2% 14.8% 30.0%

Net Income/(Loss) (35) 214 117 488

Gain/(Loss) Unrealised Derivatives (13) 117 48 150

Adjusted Net Income/ (Loss)* (21) 97 68 337

Adjusted Net Income% (4.7%) 16.6% 4.6% 18.7%

Average Cash LME (US$/ MT) 1,922 2,400 2,025 2,501

LOW LME PULLS DOWN FINANCIAL RESULTS

!(Net Income represents comprehensive accounting profit including all derivatives (realized and unrealized)

LLOOWW  LLMMEE  PPUULLLLSS  DDOOWWNN  FFIINNAANNCCIIAALL  RREESSUULLTTSS

3Q12 vs. 3Q11: 
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Industry Perspectives in 2012
Low LME Levels Continue to Drag on Industry Profitability 

Key factors to be observed

World awaits conclusion of US Presidential election 

Majority of the industry is operating cash negative 

Record premiums continue on the back of strong physical demand

MENA infrastructure spending to continue

North America to remain bullish

LME price expected to hover around $2,000/t during Q4 2012
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Industry Perspectives in 2012
Raw Materials Price Trends 

Alumina spot market expected to sustain at current price levels 

Green Coke market continues to soften thus creating spot market 
opportunities

Liquid Pitch and Aluminium Fluoride prices have reduced slightly and 
are expected to remain stable for next 3-6 months
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2012 Alba Priorities
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Transform Safety Culture and Build Foundation for Line 6 Expansion Project

Accelerate AlbaSafeWay Program

Leverage benefits of new Alcoa agreement

2012 STAR Program:

Achieve additional cash savings of US$ 30 million in 2012

Capture benefits of high physical premiums in 2013 new contracts

Successful implementation of Line 5 large anode

Future Growth

Finalise long-term gas and power contract

Launch of bankable feasibility study for Line 6 Expansion Project by 
year-end

Develop fast track implementation strategy

Allocate Line 6 project team



APPENDIX



albasmelter.com

Aluminium

for the world

YTD 2012 Results
STRONG PHYSICAL DEMAND DESPITE LOW LMESTRONG PHYSICAL DEMAND DESPITE LOW LME

Sales Analysis YTD12 vs. YTD11 
Higher Premium Offset by Lower LME Prices

YTD12 vs. YTD11 - Metal Sales Bridge (US$M)
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* Higher throughput resulted in a $9 million direct benefit to the bottom line
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YTD 2012 Results
STRONG PHYSICAL DEMAND DESPITE LOW LMESTRONG PHYSICAL DEMAND DESPITE LOW LME

 
 0 

 
 100 

 
 200 

albasmel

165 167

YTD 2011 YTD 2012

Maintain Optimum Product Mix
Maximize Physical Demand Strength Through Value-Added Product Base

0

350

700

0 

100 

200 

165

YTD 20

0

350

700

666 665

Sales YTD11 Value Added Liquid Metal Commodity Sales YTD12

!*

5 6

10

Premium Above LME Trend USD (Per MT)YTD 12 vs. YTD 11 - Sales by Product 
line Bridge (000’s MT)



albasmelter.com

Aluminium

for the world

YTD 2012 Results
LOW LME PULLS DOWN FINANCIAL RESULTSLOW LME PULLS DOWN FINANCIAL RESULTS

Cost Analysis YTD 12 vs. YTD 11: 
Higher Energy Costs Offset by Lower Raw Material Prices

YTD 12 vs. YTD 11 - Direct Costs Bridge (US$M) 
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YTD 2012 Results
LOW LME PULLS DOWN FINANCIAL RESULTSLOW LME PULLS DOWN FINANCIAL RESULTS

Adjusted EBITDA Bridge Gap Analysis YTD12 vs. YTD11:
Alba Still Generating Cash Despite Low LME Prices

YTD12 vs. YTD11 - EBITDA Bridge (US$M Adjusted) 
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Adjusted EBITDA includes impact of actual realised derivatives payments 

EBITDA 28.2%

EBITDA 16.0%

(Adjusted) (Adjusted)
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YTD 2012 Results
LOW LME PULLS DOWN FINANCIAL RESULTS

Cash Flow Bridge YTD12 vs. YTD11:
Alba Still Generating Cash Despite Low LME Prices

Free Cash Flow (USD M)
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FOR MORE INFORMATION, CONTACT US ON:
IR@alba.com.bh


