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To sustawn company's future growth
and Leading competitive advantage
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As we welcome 2013, we have many reasons to be thankful for with
the most important one being achieving the highest production
in Alba’s history for the third consecutive year. It is truly a matter
of pride to achieve this without significant capital investment or
external help but purely on the basis of the commitment and hard
work of Alba’s workforce.

National Day was celebrated across the plant with every department
participating in the revelries. Labour Union’s Family Day was one
of the major event marking the National Day and as every year,
witnessed participation from employees, nationals and expatriates
alike.

Despite so many activities going on within the company, the focus
on safety remained firm with many activities being held across the
plant.

The January issue brings to you a lot more stories, news and
information and we hope you enjoy reading through them. As
we've said earlier, stories or news that you may want to share with
our readers as well as suggestions for stories that we can include in
future editions are always welcome.

“A thousand mile journey begins with one step’— Lao Tse
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We welcome your contributions by connecting with us via email
albayan@alba.com.bh or calling us at
17837843 and 17837357
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ALBA SETS ALL-TIMEPRODUCHON RECORD IN2014
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Alba achieved all metal production record
_in 2014 when its metal production
soared to 931,427 metric tonnes -
jumping 18,727 metric tonnes from
912,700 metric tonnes achieved in 2013.
A ceremony to mark this occasion
was held at HRH Princess Sabeeka
Oasis on January 5, 2015, which was
attended by CEO Tim Murray, coo
Al Ansari, CFO Ali Al Bagali, CMO
Jean Baptiste Lucas and Chairman
1 3;' of Alba Labour Union, Ali Al Binali
@ aswell as a large number of senior
officials and employees.
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Alba was the proud winner of the Her Royal Highness
Princess Sabeeka Award for Bahraini Women
Empowerment 2014 for its efforts and commitment to
gender equality and equal opportunity at the workplace.
Her Royal Highness Princess Sabeeka bint Ibrahim Al
Khalifa, wife of His Majesty and Supreme Council
for Women President presented the awards
to the winners. Alba was awarded with the
second place in the private sector, which
was accepted by the Company’s Chief
Medical Officer, Dr. Elham Al Eid.
Speaking on the occasion, HRH
Princess  Sabeeka  underscored
the importance of the award in
promoting the incorporation
of women's needs in the work
plans of public and private
establishments and encouraging
Government's departments to
empower women and train them
to assume leading and executive
roles as decision-makers.
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Alba hailed the contribution of women employees in
shaping the company’s success story at a luncheon
held at Alba Club on December 4, 2014 to mark Bahraini
Women's Day. The event was held under the patronage
of Her Royal Highness Princess Sabeeka bint Ebrahim
Al Khalifa, Wife of HM the King and President of the
Supreme Council for Women (SCW) with attendance of
Alba's top officials comprising the CEO Tim Murray, COO
Isa Al Ansari, CFO Ali Al Bagali, Chairman of the Alba
Labour Union, Ali Al Binali, Directors and Managers of
different departments, as well as more than 120 female
employees.

ALBA MARKS

BAHRAINI WOMEN'S
DAY 2014 WITH A LUNCHEON
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CHAIRMAN AND CEO VISIT EGA

Alba’s Chairman of Board of Directors, Sheikh Daij Bin Salman
Bin Daij Al Khalifa and CEO, Tim Murray visited Emirates Global
Aluminium (EGA) to learn more about the host company’s DX+
Technology, which was used in Alba’s Line 6 Bankable Feasibility
study.

Abdulla Kalban, MD & CEO of EGA and Saeed Al Mazrooei, CEO of
UAE Operations highlighted various aspects about EGA’s operations
including reduction cell technologies.

RAW MATERIAL SUPPLI

Alba’s CEQO, Tim Murray, accompanied by CFO, Ali Al Baqali and
Manager Strategic Supply & Planning, Waleed Tamimi visited
the Company’s strategic raw material suppliers -- Alcoa and BHP
Billiton in Western Australia.

The visits were an initiative to maximise collaboration with Alba’s
major raw material suppliers, and comprised detailed tours
across the companies' Bauxite Mines, Alumina Refineries and
Port Operations.

gl oBJ1 2lgoJl 2rajg0 Jgjs W §2po
Wipiwi cnd

AU oill soealdl Gud g cgoge @b Ll A il ghuaiill ud Ml alB
) 35l e iy daadaimilly ol ¥ S1ae¥l jatey Il e
29 1950 8 5 Lemg Ll ynl (52 238 501 s al3l 1l (63590 eal
Al slsll (g3 )50 @al pa Gglaitl 5053 ol (e 350kee 350500 02a ady
ConSsdl @alio 2 Almde c¥ea le cladl dus 3 Al dwl

G @lilee pBlgag Liagh¥ 2 Lnay

!

ALBA TEAM VISITS MHJER

VISITTO MAADEN ALUMINIUM
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Alba's CFO, Ali Al Baqgali, Manager Strategic Supply & Planning,
Waleed Tamimi,and Manager Strategy and Business Development,
Zachary Jungers visited Ma'aden Aluminium, KSA to further
strengthen Alba's relationship with the company and explore

strategic growth opportunities.
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BAHRAIN 2014

At MEET ICT Bahrain 2014, Alba shone like a star. The reason being, the Company won three IT
Awards -- ‘Business & Commerce Application Category’ for Implementation of Bl Solution using
Microsoft Bl; ‘On the Cloud Project Category’ for its Private Cloud Solution based on Windows
Server 2012; and MEET ICT Personality of the Year of 2014 was awarded to Alba’s Senior
Manager, Information Technology.

Alba’s COQ, Isa Al Ansari accepted the awards on behalf of Alba and expressed
pride at being honoured by the GCC region’s IT industry experts. He also
praised Alba’s IT team for their continuous efforts. i
Alba’s Senior IT Manager, Esam Hadi was a key speaker at Meet ICT 2014
and delivered a presentation “Big Date: To Be or Not to Be”, which explored
the fundamentals of Big Data and suitability of its implementation within
organisations. He was also part of a panel discussion on ‘How Organisations
tend to run their ICT with Cloud Computing & Big Data’.
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BEHAVIOURAL OBSERVATION WEE

A week-long campaign focussing on behavioural
observation was kicked off on December 22, 2014
to step.up safety efforts and boost active reporting
which can help change unsafe behaviours and
prevent accidents in the work-environment.
Numerous walkabouts were conducted by the
Company’s top officials throughout the week
where they interacted with employees from various
operational and service areas, improved their overall
awareness and encouraged them to maintain their
commitment towards safety.

Moreover, informative sessions were conducted on
behavioural observations by the Training department.
These sessions were open to all Alba employees to
encourage greater participation.
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MINISTRY OF LABOUR ronours

TWO ALBA EMPLOYEES

Alba employees, Jawad Ahmed Hasan from Calcme"r and
Marine Plant, and Ali Hassan Abdulla frolm Meta urgyi
were honoured at the Ministry of L'abour s.30th Asnnl:ar
Ceremony to Honour Outstandlng Prlvateh lgc (;)n
Employees and Establishments, which was '\eA o
December 25, 2014, under the patronage of His ai‘ e)d/
King Hamad Bin Isa Al Khalifa. HM thg King has dept:i |s;he
Labour Minister H.E Jameel Humgndan to atten e
ceremony that honoured outstano'llng employeﬁs rntS
different sectors, as well as distinguished Establishments.
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PROMOTING SRFETY AT &
CONTRACTORS' MEETING

Alba’'s commitment to establish a zero-accident environment is
reinforced by its contractors who occupy same work space as
Alba’'s employees.

Occupational safety topped the agenda of the Second Contractors’
Safety Meeting held on December 29, 2014. The meeting
provided a platform for Alba management to meet some of the
Company’s main contractors and share with them the steps taken
to maintain and improve on-site safety performance. Contractors
were also updated on all safety, health and environment related
matters, and were given an opportunity to provide their feedback
on safety at the work place.
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MARKETING
SHE WEEK

SAFETY WEEK
BY MARKETING
DEPARTMENTS

Marketing departments held their
Safety, Health and Environment Week
from January 13 to 15, 2015 to boost
the employees’ focus on achieving a
zero-accident work environment.

The week’s activities comprised a
number of safety visits conducted by
the marketing team, including one to
nearby Midal Cables company, as well
as film presentations, competitions,
centralised safety talks, lectures offered
in three languages by in-house as well
as guest speakers targeting both Alba
employees and contractors.
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PROJECT TITAN: MOVING INTO THE NEXT PHASE

Alba has set foot into 2015 with a fresh outlook, and part that is to
work harder to achieve the targets of Project Titan.

Project Titan is a two year company-wide cost improvement
initiative that was launched in February 2014 by Alba to reduce
its production cost (Cash Cost) by $150 for each metric ton of
produced aluminium. As of December 2014, Alba is proud to have
achieved a saving of $ 69 per metric tonne of the set target.
Albayan speaks to Hugo Levesque, Manager, Operational
Excellence on the progress of Titan and the path ahead.

Where is Project Titan today?

When Titan was launched in 2014, it was structured well. Hence, we
can say its foundation is strong, which is very important for further
improvement.

It is really good what we have achieved so far and people should
be proud of this. Since Q4 2014, with an aim to reach the target, we
have been seeking more opportunities in various departments and
increasing the communication between the people.

Also, to add sustainability in the project, we have trained more
people in the specialties of Green Belt and Six Sigma.

Going forward, what are the challenge you think we face?

The real challenge of Project Titan now lies in the second half: to
sustain $ 69/ mtpa and bring home $ 81/mtpa in order to meet
the target. With a short time frame, we have an aggressive target
to meet.

Each employee of Alba lies at the heart of Project Titan’s success.
Cost saving ideas and the resolve to implement them will ensure
the success of this project.

While the employees are doing their best to achieve results, we still
have many areas to cover and we invite everybody with a good
idea to contribute. The main goal of this project is to give us the
competitive edge in the global market and make Alba sustainable
in years to come. Moreover, it will lead to best work practices in all
areas, thus increasing efficiency at all times.

Give us some highlights of Project Titan?

We aim to move from “Think Like You Are the
Owner of Alba” to “YOU are the Owner of Alba”.
There are many departments that are very active
and have made a huge impact by implementing
simpleideas.

The monthly meetings with the Steering
Committee are extremely beneficial
and effective in propelling
the ideas for Project Titan,
especially since thereisno
external party involved. 4
Alba Labour Union &
has been extremely &£
supportive
and have been
crucial in making
the employees
understand that Project
Titan is in the benefit of
the Company, and therein,
lies our benefit.
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Power Team recently replaced a 25-year old 20 MVA transformer that was approaching end of its service life. The new
transformer is provided with a better designed cooling system, and serves the Fume Treatment Plants of Lines 1, 2 and
3, as well as the Combined Cycle Plant’s Auxiliaries of Power Station 2.
In another project, the Utilities wing added a new air compressor to its existing fleet to cater to the growing demand for
compressed air, which will match aluminium production creep targets.
CEO Tim Murray along with Director Power & Utilities, Amin Sultan congratulated and thanked the teams of both projects

for working safely and achieving success.
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NATIONALDAYGELEBRATIONS

Alba’'s pride as a Bahraini company shone

through in the celebrations held across the ] L] L1 " _n
Company from December 10 to 15, 2014, which II ) o 'I mqjl J.LQJU Uq.lnuJ wl qmqﬁ
included executives, managers, Alba Labour T T T 4 T "

Union officials and employees.

: ‘Er' 2 Everyone came together to mark Bahrain’s 43rd

- i r : o 5 = 3 National Day and 15th Anniversary of HM the Aol Auibagl Lgnges Lol ael Ll s
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UNITED IN THE LOVE OF BAHRAIN

UNITED IN THE LOVE OF BAHRAIN
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¢ INLOVE WITH BAHRAIN

One of the most important highlights of the L | \ | | | ) U_c || | ¢ Z| |

event on December 15 was the awarding of the
winners of “In Love with Bahrain” contest, which
was announced earlier.

All employees were invited to participate in
this contest where they had to express their
feelings for the Kingdom and its leaders

in creative and artistic way. The invitation

was well-received by the employees,

with many of them submitting poems,

songs, paintings and models and other
formats of art. Moreover, what made

the contest special was the keenness

of many expatriate employees to

take part as well and affirm their

devotion to this country that they

consider a second home.

An internal judging panel was responsible for
evaluating the submitted contributions and
selecting three winners who were announced
at the main event celebration held at Oasis
Hall on December 15, 2014. Ali Sultan from
Reduction Line 4 and Yousif Al Marzooqi from
IT won the 1st and 2nd places, respectively, for
writing and delivering expressive poems, while
Esam Ahmadi won the 3rd place for his artistic
painting.
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SPECTACULAR *
FAMILY DAY FESTIVAL HElI]

Alba’s Family Day celebrations to mark
Bahrain’s National Day is a fixture
on the annual calendar and
brings much joy to the
employees.

Held by Alba

Labour Union

in cooperation

with
Company’s
Executive
Management and
Bahrain National Guard

at the Alba Club, the event

was held this year on December 16
itself and witnessed an outstanding
attendance comprising
employees and their
family members that
surpassed the 18,000
mark. Guests enjoyed
the activities designed
for the entire family
such as competitions,
games, music, magic
shows, traditional
dance and martial arts
shows and much more.
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Family Day Festival's organising committee held a
raffle draw for all those who attended the event and
comprised a range of more than 300 valuable prizes
including a Chevrolet Cruze car, a Honda motorbike,
airline tickets, gift vouchers and electronic devices
amongst others.
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APPRENTICE PROGRAMME

FOR NON-SUPERVISORY EMPLOYEES A SUCCESS

The second season of the Apprentice Programme for Non-
Supervisory level employees, launched in October 2014, was
highly successful and witnessed many employees demonstrating
excellent leadership skills.

The Programme ended in December 2014 with Hussain Hassan
Bager from Casthouse emerging as the winner.

Alba’s Apprentice Programme was started with sole objective
of identifying individuals who would meet Alba’s business goals
and thereby, enhance the leadership of the Company. The pilot
Programme in June 2014was for Management employees and was
well received by the employees.

Participants of the Apprentice are given different projects and
challenges over a period of 3 weeks, which results in learning
more about Alba as well as increases interactions between team
members.

Alba’s Chief Executive Officer, Tim Murray is the lead judge for
the Apprentice Programme with other key managers as Assistant
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Alba, in cooperation with Injaz, organised a one-day special
workshop for students from Khawla Secondary Girls School
under the title of Innovation Camp “I Camp” on December
25, 2014.

The workshop, attended by the students along with some
of the school’s faculty, was designed to challenge students
find innovative solutions to real business challenges using
creativity, teamwork, leadership, critical thinking,
and presentation skills in order to learn about
business start-ups in a fun, interactive, and
competitive way.
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ALBA TEAM
IN BAHRAIN

MAJOR

Alba Club hosted the Alba Cricket Championship A team from Alba participated in Bahrain Marathon Relay 2014. The team
2014, which was held from December 21 to 27 as included Yousif Juma Mubarak, Ahmed Moh'd, Ebrahim Abbas, Younis Juma,
teams across the Company competed for the title. Jaber Abbas, Yasser Amer, Omran, Zuhair A.Rasool, Nooh Ali, Ahmed Abbas,
10 teams in the senior group and a number of youth Mohd Ghuloom, Raed Ghuloom Abbas, Shuaib Hassan, Hussain Murtadha,
teams competed as well in the cadet and junior group Fahad Ali, and Vinay Gupta. The Marathon Relay comprised 16 stages, starting
matches, which witnessed remarkable attendance from the Bahrain International Circuit, and back to the starting point.

by many employees along with their families. Also, Moh'd Ghuloom participated in the Bahrain Challenge (Triathlon) held on
Power CSK team was crowned champions of the December 6, 2014 and was able to finish all three courses; swim course for 1.9
senior group as they defeated Carbon Maintenance km, bike course for 90 km, and run course for 21.1 km.

Warriors Team by three wickets in the final match,
which was attended by COO Isa Al Ansari, a number

of managers, as well as Chairman and members of Lﬂ_D U_J| Lrl_oJquoJ AdJleo C'iSjLI.'I'.LD
Alba Labour Union Board. |3 | | UUJLQO

Senthil Kumar from Power CSK team won both Man
of Tournament and Man of the Final Match awards,
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Employees continued to reserve their dedicated tents
at Alba’s Annual Camp in Sakhir area for the season.
The camp features many tents with best facilities that
guarantee employees and their families a relaxed and safe
camping. There is also a large playground for children with
a play rea so that kids can enjoy. A large tent is also set up
specifically for departmental get-togethers, which is used
for off-site activities that boost relationships building
amongst members of a team.
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Congrats to Hassan
Abdulla Ahmed
from Workshop on
becoming the father
of a lovely baby boy
named “Mohammed”.
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Our best wishes go to
Abdulla Ahmad Ajlan
from TAC Plant who
recently received a
handsome baby boy
“Fahad”.
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Congratulations
to Nagababu from
Power  Maintenance
Department as his wife
giave birth to a baby
boy “Saisri Kar”.
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Salman  Khalid Al
Subaie from Casthouse
received a baby boy
“Khalid” - All the best
to Salman and his
family.
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The International Diabetes Federation (IDF)
Diabetes Atlas indicates that there are 382
million people living with diabetes worldwide.
A further 316 million people are currently at
high risk of developing Type 2 diabetes, with
the number expected to increase to almost
500 million within a generation.

With the growing numbers of diabetic patients
around the world coupled with the above
facts and figures reiterate the importance of
urgent Diabetes management. Most cases
of Type 2 diabetes can be prevented and
serious complications of diabetes can be
avoided through healthy lifestyles and living
environments that encourage and facilitate
healthy behaviour such as exercise, healthy
foods and weight control.

Overweight and obesity account for up to 80% of new cases of Type 2 diabetes.
A healthy breakfast is considered as a cornerstone of managing diabetes and it is
worth noting that skipping breakfast is associated with weight gain, one of the
main risk factors for Type 2 diabetes.

A healthy breakfast can help individuals manage their weight and, for people
living with diabetes, keep blood glucose levels stable. It is important for people to
be aware on how the healthy choice can be the easy choice (see following tables)
and various steps that individuals can take to make informed decisions about
what they eat.

ZAKARIYA AHMED SALMAN
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Healthy breakfast options

Unsweetened tea, Vegetables
coffee or water
Wholegrain bread Low fat milk

Peanut butter

Nuts and seeds

Eggs (boiled, scrambled
(or poached

Grilled chicken/turkey

Unsweetened yoghurt,
(e.g., with nuts, seeds,
(fresh fruit

(Cheese (small portion

piece fresh fruit (e.g., 1
,apple, pear
(orange, peach

Fish

Low sugar, high fibre
cereal

Cold cuts (small
(portion

Unhealthy breakfast options

Fruit juice, fruit
smoothies

Sugar-sweetened
yoghurt

White bread, pastries,

Most breakfast cereals

croissants
Jam, honey, chocolate Fried food
spread
Sugar sweetened Flavoured milk
beverages
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Aluminium
for the world

TOGETHER WE CAN ACHIEVE

LTI IN 2075 m——




Aluminium
for the world

o\

Mo o LM
T T L it




