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On the occasion of Bahrain’s National Day
We wish lo convey warmesl greelings and
our good wishes to

His Majesty King Hamad bin Isa Al Khalifa

King of the Kingdom of Bahrain
His Royal Highness

Prince Khalifa bin Salman Al Khalifa
The Prime Minister
His Royal Highness

Prince Salman bin Hamad Al Khalifa

The Crown Prince and Deputy Supreme Commander

And the people of the Kingdom of Bahrain

a0
fif‘-«

Aluminium
for the world

J\_

EDITORIAL

December was a month of celebrations at Alba.

National Day was celebrated across the plant with every
department and its employees donning the colours of
Bahrain’s national flag — white and red, and expressing
their pride in being a part of Bahrain, which made this
day truly special. The much-awaited Oasis Hall - with a
view of the impressive Shaikha Sabeeka Oasis - was also
inaugurated amidst all the festivities.

Another major event marking the National Day was Alba
Labour Union’s Family Day, which comprised fun and
entertainment for the whole family. A large number of
employees - national and expatriate - participated in this
event and made it a huge success.

Bahraini Women’s Day was celebrated across the plant
with flowers and chocolates as Alba acknowledged and
appreciated the contribution of women in the company'’s
success.

Despite so many activities going on within the company,
the focus on safety remained firm with many departments
organising their HSE Weeks, which highlighted various
issues in safety.

There’s more of news and events for you in this month
issue. Also, don't forget to send us valuable feedback and
suggestions . . . keep the communication flowing.

As we enter into the New Year of 2014, we wish each
one of you, as individuals and as a team, a bright and
prosperous future.

We welcome your contributions by connecting with us via email

albayan@alba.com.bh or calling us at
17837843 and 17837357
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Aluminium Bahrain B.S.C.
PO.Box 570

Kingdom of Bahrain
Telephone: +973 17 830000
Fax: +973 17 830083
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ALBA BOARD REAFFIRMS FOCUS ON
- OPERATIONAL IMPROVEMENT

In the last quarter of 2013 Board of Directors meeting, Chairman of
Alba’s Board of Directors, Mahmood Hashim Al Kooheji confirmed
that Alba will remain focused on pushing the limit on operational
improvement with the launch of the“Project Titan” cost improvement
programme.

The meeting highlighted that Alba is on track to exceed 2012
production-record of 890,000 metric tonnes and 2013 will be
an exceptional operational performance despite tough market
conditions. Mahmood Al Kooheji thanked employees for their efforts
in significantly improving Safety during year 2013.

The Board approved the Q3 2013 Financial Statements, 2013
Corporate Governance Report, 2014 Operating Plan as well as Capital
Expenditure Plan. It also reviewed the updates from the Board Audit,
Human Resource and Board Strategic Committees, and undertook a
self-performance evaluation during the meeting.
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Alba announced its latest batch of TDP participants where a total of
46 employees from various departments have been selected for the
programme. Upon completion, these employees will be equipped
with the necessary skillset to take up higher responsibilities and
positions. To complement this initiative, Alba is sponsoring the
advanced education of employees with potential to succeed at
higher responsibilities, and currently, many Bahrainis are under
sponsored academic qualification programmes such as HND, BS,
MBA with universities in Bahrain as well as overseas.
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As a gesture of appreciation towards Alba’s
female employees, the company celebrated
Bahraini Women's Day by distributing
flowers and chocolates to all the ladies
around the plant, applauding the significant
role of women and invaluable contributions
towards the growth of the company and the
Kingdom of Bahrain.
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Alba launches Women's Vocational Training Programme in partnership with Tamkeen
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Alba, on the occasion of Bahraini Women’s Day, launched the
first-ever Women'’s Vocational Training (VT) Programme in Alba in
partnership with Tamkeen. As part of the programme, 10 Bahraini
women will receive specialised training courses for vocational
skills over a 24 month period as well as several salary increments.
The training cost and salary increments will both be supported
by Tamkeen.

The Programme aims to empower Bahraini women to take up
relevant positions in various departments such as Marketing,
Laboratory, Process Control, Engineering and Procurement at
Alba.
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New Batch of Vocational Training Programme for Bahrainis
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Albalaunched anew batch of Vocational Training (VT) Programme
to enhance Bahrainisation and ensure its commitment to
empowering young Bahrainis. Organised in conjunction with
Tamkeen, the programme recruited 60 young Bahrainis - 20
secondary school graduates and 40 National Diploma holders
who will undergo a two-year training programme in various
aspects of Alba operations. The programme will include
classroom and practical training as well as on-job training at

designated sites in the plant.
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Alba strengthened its commitment to enhance students and
jobseekers understanding of professional world and guide them
in choosing their careers through participation in the Career Expo
2013 held at the Bahrain International Exhibition Centre. Organised
by Career Expo Committee with the support of National Society for
the Support of Education and Training, and subsidised by Tamkeen,
the Expo targets Bahraini secondary and higher education students,
vocational students, jobseekers, parents, the community at large.
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Alba wins Best Company

for Investor Relations in Bahrain Award

Alba was awarded the Best Company for Investor Relations
in Bahrain Award for the third consecutive year at the Middle
East Investor Relations Society (ME-IR) Annual Conference and
Awards 2013. Headed by IR Manager Eline Hilal, the department
was recognised for its excellent investor relations and initiatives.
The Middle East Investor Relations Society's (ME-IR Society)
Annual Conference and Awards is a prestigious event and
recognises the region’s best performers who play a critical role in
the field of investor relations.
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Alba sponsors Gulf
Strategic Conference

Alba sponsored the Gulf Strategic Conference 2013 held on
October 29 and 30 in the Kingdom of Bahrain. Organised by the
Bahrain Centre for Strategic, International and Energy Studies,
the two-day event discussed numerous strategic initiatives to
strengthen security at regional and international levels.

The Conference featured prominent speakers, former world
leaders, researchers and analysts who are specialised in Middle
Eastern studies and sought to develop a shared understanding
of regional and international security.
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FORUM & EXHIBITION 201

Demonstrating its support towards projecting Bahrain as a key
investment destination, Alba sponsored the Invest in Bahrain
Forum & Exhibition 2013, held under the patronage of His Royal
Highness the Prime Minister, Prince Khalifa bin Salman Al Khalifa,
and organised by the Ministry of Industry & Commerce. The Forum
highlighted Bahrain’s role as a pioneer in investor friendly policies
andbestinvestment opportunities foreconomicinvestors. Chairman
of Alba’s Board of Directors, Mahmood Hashim Al Kooheji said:
“Alba has greatly benefited from such a growth-focused business
environment. We are proud to provide sponsorship support to
Invest in Bahrain Forum and Exhibition 2013 and are confident that
it will provide an opportunity to showcase Bahrain's attractiveness
as an investment destination.”
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New crucible cleaning machine
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Alba recently deployed a new crucible cleaning machine
- the first-of-its-kind built with electrical main drive
— which has not only improved productivity but also
enhanced the sustainability of operations. The main
advantages of the new machine are: it is provided with
double heads to clean two different crucibles at the same
time; and the auger for both crucibles are mounted on
the same shaft, with the same sequence of operation in
both cases

Improving Emergency
[’reparedness

zr)lgh)l OUL 20 Jolel cad jall pjoj
£929 ¥l 2 Jelatll 2 Lualsdl jgnll dasey dnyud 3)9lia ‘qzda.ﬂ ©
e ol 3y gatl LS 451 581 Juumgill lends Bapuundl 5l 591
45 Latl o) e Jalaill e300 2 yaladl 5 5m3 T cpe 2l oLt 028
Lo oY) Alaall Bl el Olas Jal (po sy Jushall pllazi¥l (sl

The Training and Recruitment Dept. organised a three-day High
Impact Leadership Development Programme for managers and 33L&l ggn50 Jo eljl B 5ol Lewyod Lomall o cadagutly cayantl 3,50 calal
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A mock-drill was conducted at Line 5 to educate employees on
the necessary preparedness to deal with severe bus bar damages
and to establish effective handling of such situations, which will
ensure the continuity of production processes and minimise
losses by avoiding long outages. During this mock-drill, roles
and responsibilities for concerned teams including Operations,
Maintenance, Operation Support Services, Process Control and
Power were monitored and the teams were found to be fully
prepared to deal with such situations.
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ALBA CELEBRATES

NATIONAL oay

National Day fervour was seen across Alba as employees expressed
their pride in being part of a Bahraini company by donning white and
red - the colours of Bahrain’s flag. The plant was lit up and decorated in
the same colours, and every department celebrated this patriotic day in
style as well as distributed traditional Bahraini sweets, cakes and other
delicacies.

As part of the celebrations, the Oasis Hall, situated next to the HRH
Princess Sabeeka Oasis, was inaugurated by

Alba’s  Chairman of Board of Directors,
Mahmood Al / Kooheji marking
Bahrain's 42nd National Day and 14th
Anniversary of HM the
King’s accession to the
throne. This multipurpose Hall
offers a spectacular view of the
lake and the green area and will be an
important venue for upcoming meetings
and programmes at Alba.
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ALBA LABOUR UNION
ORGANISES A SPECTACULAR

FAMILY oay

Alba’s National Day was celebrated on
a much bigger scale with Alba Labour
Union’s Family Day event, which was held
on Monday, December 16, 2013 at the
Alba Club. Supported by Alba’s Executive
Management and Bahrain National Guard,
this delightful event was for all employees
- nationals and expatriates — who turned
up in large numbers to express their love
and loyalty to the Kingdom.

The festival featured activities for the
entire family, including games, food and
refreshments, competitions, music, and
entertainment such as traditional Ardha
dance. Special activities were set up to
highlight safety and health related issues
as presentations on road safety were
conducted the General Directorate of
Traffic, a fire fighting game was organised
by HSE, and free medical check-ups was
also available for employees.

A raffle draw was held for all those who
attended the event and comprised a range
of more than 500 prizes including a Toyota
Corolla car, a Ford Focus car, a Triumph
motorbike, as well as various electronic
prizes, cash prizes, coupons, airline tickets
and many more.

Dec 2013 - Albayan ybul = 2013 jowwa



\I_.
!
2
|
mm
)

Dec 2013 - Albayan




Dec 2013 - Albayan Yl - 2013 pouwa




\I_.
!
2
|
mm
)

Dec 2013 - Albayan




a_— -
i

DEPARTMENTS S 18

OPERATION SUPPORT SERVICES & RED. MAINTENANCE
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Operations Support Services and Reduction
Maintenance Departments organised their HSE
Week from October 27-31, 2013. A special tent for
the event was set up near GTC Control Room, which
hosted a range of activities including safety and
health presentations by external experts as well as
, : : 4 Alba employees, screening of safety films, quizzes
""""" i ' _ : : and prizes. Moreover, team visits to downstream
' industries were conducted to share HSE knowledge
and experiences.
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SAFETY "FUNDAMENTALS" WEEK

Sometimes it's necessary to add a little bit of FUN when promoting the
safety fundamentals. This was one of the key objectives of the Safety
Week organised by Carbon 3 and Operational Excellence departments
from November 3-7, 2013. Activities included: a play on Behavioural
Observations featuring employees from operations and maintenance;
daily interactive competitions; real-life safety experiences and stories
shared by employees as well as lectures by speakers from both inside and
outside the company.
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working together to prevent

(A ACCIDENTS

ENGINEERING AND LINE 6 TEAMS
JOIN EFFORTS IN SPREADING ;
THE SAFETY CULTURE |
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EngineeringandLine6Departments
held their HSE Week under the
theme “Working together
to prevent accidents” from
November 10 - 12, 2013.
The event was arranged
in collaboration with
contractors and featured
a mix of activities aimed at
promoting HSE knowledge
and culture including site
visits, screenings of safety
films, experts’ lectures and
awareness sessions in native
languages for contractor

workers.
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SAFETYisaway
to happiness

Carbon 1 & 2 HSE Week was held from November 17-21, 2013 under the
theme “Safety is a way to happiness”. The week’s rich programme featured
various plant visits that focused on different areas including
vehicles, hand tools, lifting tackle and other types of
inspections. Moreover, various presentations were
conducted by speakers from across the plant, as
well as screenings of safety films, and competitions
and prizes. Organising such an event further
bolstered the team work between operations and
maintenance staff, which reflected on the overall
success of the HSE Week.
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Carbon 1&2 Op. & Maint.
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SPECIALISED

CARBON

TECHNOLOGY
TRAINING

[

Alba organised a Carbon Technology Training
on “Anodes — From the Raw Materials to the
Pot Performance” delivered by R&D Carbon,
Switzerland Specialists Markus Meier and
Raymond Perruchoud at the Alba Club.

The training was attended by Supervisors,
Superintendents and Managers from Carbon
Operations, Process Control, Maintenance,
Reduction and associated areas. It included
valuable information on green anode
production, developments in paste plant: recipe
and processing parameters, bake furnace:
operation and baking parameters, anode
rodding: procedure and influencing factors and
change of raw material characteristics.

The programme comes in line with Alba
management’s initiative to utilise the resources
of OEMs and technology providers for providing
important technological know-how, technical
consultancy and training Alba staff in operation

and maintenance.
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Operations Support and Services
held a farewell party for Hussain
Zayer, who was an employee
for twenty years. The party was
attended by Chief Operations
Officer, Isa Al Ansari, Department
Manager, Adel Mansoori as well
as the department’s supervisors,
superintendents and employees.

Hussain joined Carbon 1, 2 in 1993,
following which he shifted to
Casthouse and then to Shell Repair
section in 2005, where he remained
in service until retirement. Zayer is
well known among his colleagues
for being committed and helpful to
others. He is also an active member
of Alba Community Service
Committee, and has participated
in major projects to serve the
community. Our sincere wishes to
him for a successful and healthy life.

FHREWELL TO
HUSSAIN ZAYER

Blj g cagi W

Photos by Habib Dashty
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Alba held a week-long safety film festival from October
27-31, 2013, which featured more than 20 films produced
by a dedicated in-house team. These films highlighted job
safety practices in critical activities executed by different
departments across the plant.

Spreading the safety message

Taking the safety message beyond
Alba, Superintendent of Organisational
Behaviour, Mahmood A. Aziz visited
the Bahrain Airport Company to share
the above series of safety videos. In
addition, he highlighted the safety
measures that Alba is implementing
in order to achieve zero-accident work
environment.
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ARAB ALUMINIUM

INDUSTRY COMPANY VISITS ALBA
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AlbaManagementrecently welcomed two board membersand
the CEO of Arab Aluminium Industry Company from Jordan.
The visitors were given a tour of Alba’s Casthouse to explain
the operations and quality control systems maintained. They
were also given an insight into the development and growth
of Alba over the past 40 years.
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Support for the Friendship Society for the Blind

Alba showed its support towards the development of society
by extending financial aid of BD 3,000 to the Friendship
Society for the Blind. Chairman of the Society, Hussain Al
Hulaibi and Society Manager, Ali Haji received the donation
from Alba’s Chief Financial Officer, Ali Al Baqali, Acting Director
for Administration, Abdul Rahman Janahi and Acting Manager
for HR, Hamad Alshaibeh.
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Alba bacRs popular annual charity race

Alba recently sponsored and participated in Paddle Bahrain 2013,
a charity event organised by the Royal College of Surgeons in
Ireland-Medical University of Bahrain (RCSI Bahrain). Held under the
patronage of Minister of State for Defence and the Patron for Bahrain
Diabetes Society, Lieutenant-General Dr. Shaikh Mohammed bin
Abdulla Al Khalifa, event was held for the benefit of Bahrain Diabetes
Society and aimed to raise funds and increase public awareness on
Type Il Diabetes.

The event witnessed many teams compete in a tough endurance
race where they paddled around Bahrain in three days.
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’addle Bahrain 2013
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A very special

Christmas gift

CEO Tim Murray. received a very special Christmas
gift by his 10-year old daughter, Faith. 'It's always
nice to be reminded of the importance of safety
from the people whom we love the most. Stay safe
everyone!
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Get familiarised with

[Power Station!

Power station organised a familiarisation tour for all Executives and
Managers on November 11, 2013 to improve knowledge of various
operational aspects and activities related to the station. It is planned
to extend such familiarisation activities to include superintendents
and heads from across the plant in the near future in order to boost
cross-departmental knowledge and awareness.
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Flu is a highly infectious disease that occurs every
year, usually in the winter. A cold is one of the
mildest forms of flu but in others, it can lead to
serious health issues, even hospitalisation.

In order to keep the infectious disease at bay, Alba
Health Care Centre administered the Seasonal Flu
vaccinations to the employees thus ensuring that
employees’ health is well taken care of.
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Alba receives a delegation
from Al Watan Newspaper

As part of Alba’s on-going drive to strengthen relations with
leading media channels, Alba received a delegation from Al
Watan Newspaper led by Editor-in-Chief Yousif Al Bin Khaliland
anumber of senior editors. The visitors were welcomed by CEO
Tim Murray and COO Isa Al Ansari and given a comprehensive
tour around the Alba plant where they were given insights
on production process, Bahrainisation and capacity building
initiatives and commitment to health, safety and environment.
The media team also visited the Alba Labour Union and met
with its Chairman Ali Al Binali and several members who
briefed them on the organisation’s role and activities.
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