a0

SAFE STARTUP
Kingdom of Bahrain
Telephone: +973 1783 0000

M l l Fax: +973 1783 0083
U = www.albasmelter.com

The Newsletter of Aluminium Bahrain B.S.C. .0 Ul gy gl g Liodi 84 il dy AUl 6 il Nov 2018 | V: 47 issue: 08 | j1o8g)

LINE 6 SAFE
Start-up Pledge

n

= © SAFE Start-up
wualul ball ggpial darull adnill disg Glbilll




BAHRAIN

NATIONAL DAY ’

Jacs i ald) il aunlg Gilaill Joal
Pl I s o JU N Colog s

~ olc jg alll akaan §a0.0Jl 2l &llo
mde oW piade 8| Sl ool i e Lo
_ olejgalliaran j5goll clyjoll pus)
madsJoe p Ol ,yg\qsn\ OO PRS- J5- SR ¥

ole jg alll aaan 21y joll yuilao Guuiy Joll LUl G Le Bl Afilal il amel g
duuliod 9gJl gyl Liciiig dogAn g

aUléo sasoll Elloll L)l cialin (Jgi 5143
Aol (Ungll ascll 53539 A

GuaL6illl 6 jlalig & lall yulao cLAcly yuil)
(L) .0 ..l gl pgLioll G4 ub (9 gulolo)l GLoag

a2(0ho

Aluminium
for the world
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EDITORIAL

Alba progresses with steady steps towards commencing Line 6
Expansion Project to make Bahrain a leading destination for primary
aluminium production and transforms the company into the largest
single site smelter in the world, giving an important boost to the
aluminium industry in the Arabian Gulf region.

Due to the importance of this project, Alba CEO Tim Murray
inaugurated the concept of Line 6 Safe Start-up Pledge, which was
personally signed and distributed in various signing ceremonies
across the plant. The sessions provided the ideal platform for
Alba’s management team to brief the employees on the latest
developments and updates in Line 6 Expansion Project.

The month of November featured a number of events and activities,
chief among which was Alba’s participation in the Arab International
Aluminium Conference and Exhibition (Arabal), held from November
11" to 13 in Kuwait. Alba’s delegation was headed by Deputy CEO
Ali Al-Bagali, who participated in two panel discussions during the
conference that has been attended by many prominent business
leaders and global players since its inception 35 years ago.

Alba blood donation campaign was also held by Alba Healthcare
Centre this month in cooperation with Bahrain Blood Bank with
the aim of spreading awareness and knowledge. The campaign
witnessed good participation by many employees and contractors.

We really hope that you find our coverage of Alba’s activities in
this issue beneficial and inspiring. We look forward to hearing
your feedback on how to improve our content and stories for the
upcoming issues.

Last word:
“Always aim to achieve better than what others expect from you”
Henry Ward Beecher
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We welcome your contributions by connecting with us via email
albayan@alba.com.bh or calling us at
17837529 and 17835779

Al als ¥ Lle JLaVl of albayan@alba.com.bh
17837529 417835779
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Follow us on Periscope
@Albadworld

Follow us on Facebook
@Albadworld

Follow us on Instagram
@Albadworld

Follow us on Twitter
@Albadworld

Follow us on You Tube
@Albadworld
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Follow us on Flickr
®®  @albadworld
Follow us on LinkedIn
@Aluminium-Bahrain
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Showing Extreme Ownership
by Taking the Line 6 Safe
Start-up Pledge
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Saleh Ebrahim:

Alba Has Given us
Everything & Scattered Joy
in Our Hearts
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Blood Donation Drives
The True Reflection of

our Dedication and Noble
Contribution to the Society
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ARAB INTERNATIONAL
ALUMINIUM CONFERENCE
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Alba Participates in Arabal 2018
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Alba was a key participant in
the 22nd edition of the Arab
International Aluminium
Conference and  Exhibition
(ARABAL) held from 11 to 13
November 2018 in Kuwait.
Held under the Patronage
of HH the Prime Minister of
Kuwait Sheikh Jaber Mubarak
Al-Hamad Al-Sabah and
hosted by Kuwait Industries
Co. Holding, ARABALs theme
this year focuses on ‘The Global
Challenges to the Aluminium
Industry and Suitable Solutions.
Alba’s Deputy Chief Executive
Officer (DCEO) Ali Al Baqali
participated in the ‘Industry
Dynamics’ and ‘Investor
Experience’ discussion panels
as part of the conference’s
official program to share the
latest insights and shed more
light on Alba’s progress in Line 6
Expansion  Project.

Speaking at the ARABAL 2018
event, Alba’s DCEO Ali Al Baqali
said:

“Trade policies, environmental
factors and US sanctions have
played a major part in shaping
the Aluminium market in 2018
and will continue to do so in the
medium-run.

As a Region with a major
influence on the global
aluminium industry, Middle East
smelters should not depend
solely on external sources and
look at alternatives to secure
their alumina supply. At ARABAL
today, we look forward to more
of such solutions and long-
term partnerships that will lead

to a sustainable and strategic
growth for GCC smelters.”

ARABAL is the premium trade
event for the Middle East's
aluminium industry and Alba
has been a key participant since
its launch in 1983.This year, Alba
was represented by Mr. Yousif
Taqi — Alba’s Board Director, Ali
Al-Baqali - Deputy CEO, Khalid
A. Latif - Chief Marketing Officer,
Shawqi Al Hashimi - Line 6
Smelter Project Director and
Mohammed Khalil - Director
Safety, Health and Environment
along with other key officials.
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Alba's CEO Visits Novelis
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Alba’'s CEOTim Murray along with
Manager Sales and Marketing -
Americas Patrick Hudson visited
Novelis, the leading producer of
flat-rolled aluminium products
and the world’s largest recycler
of aluminium, to strengthen the
business ties.

Alba’s delegation was received
by Senior VP Manufacturing
Excellence &  Procurement
Nick Madden, VP Global Metal
Sourcing  Andrew  Kantor,
Senior Manager Global Metal
Procurement Aaron Christensen,
and Manager Supplier Quality &
Development Tim Paull.

Alba Promotes Fuad Abdul Hussain
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to Director Reduction Lines & Services
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Alba, a pioneer in the
employment and development
of Bahrainis, is pleased to
announce the promotion of
Fuad Abdul Hussain to Director
Reduction Lines & Services on
25 October 2018.

Fuad joined Alba in 1992 as
an operator in the Power
department  then moved
to Calciner and Marine by
2000. Throughout his 26-
year experience in Alba, Fuad
took many key roles and
responsibilities until he became
Calciner and Marine Manager
in November 2016, post which
he took various acting levels in
2018 - acting Director Carbon
& Services and acting Director
Reduction Lines and Services.
On this promotion, Alba’s Chief

ol Jlalbayan

Executive Officer, Tim Murray,
said:

“Fuad’s promotion is an
example of Alba’s philosophy to
promote from within through
the Company’s Training and
Development Programmes.
I would like to congratulate
Fuad on his recent promotion
and | am positive that with
the rounded-skills he gained
throughout his various roles, he
will take the potlines operations
to the next level of excellence”
Fuad holds a diploma in
Chemical Engineering from
University of Bahrain and an
MBA from University College of
Bahrain in 2007 and MBA from
the University of Huddersfield,
UK.
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South 32 Visits Alba
Wl gji32 &gl dSpus

Deputy CEO Ali Al Baqali along S
with other top officials received =
on 14 November 2018, a high- .
level delegation from South32,
a major mining and metals
company. The  delegation
consisted of Chief Marketing
Officer Peter Finnimore
and South32 Vice President
Marketing, Metals Vivienne Tao.
Topics of mutual interest
such as the Alumina market,
strengthening  business ties
and future collaboration were
discussed. The delegation took
a tour to visit the various areas
of Line 6 Expansion Project and
was updated on the projects
progress.
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Alba Supports HM King Hamad Golf Cup
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Alba Participates in the 1 IR
Seminar at Bahrain Bourse

Alba participated in the 1% Investor Relations
Seminar that was held at Bahrain Bourse on
November 7%, in association with the Middle East
Investor Relations Association (MEIRA).

DCEO Ali Al Baqgali attended a presentation on
Investors Relations (IR) Plan, IR Best Practices
and IR’s influence on Alba by Senior Manager,
Investor Relations & Corporate Secretary Eline
Hilal and shared his insights on Alba’s proactive
Investor Relations Programme and the culture of
transparency that Alba adopts in disseminating its
messages to the public and financial community.
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Alba Organizes Blood
Donation Camapign

Eighty employees, including
Alba’s Deputy CEO Ali Al Bagali
and other top officials, have
firmly asserted the company's
position as a caring corporate
citizen as they took part in the
company's Blood Donation
Campaign “A Drop for You, an
Ocean for Someone Else” at the
Alba Healthcare Centre on 6
November 2018.

On this occasion, Deputy CEO
Ali Al Baqali stated:

“For around five decades,
Alba’s employees have always
been true supporters of all
the  Company’s  voluntary
humanitarian programmes,
including Alba’s Blood Donation
Campaigns which aim at
enhancing Bahrain’s health care
facilities by ensuring there are
no shortages for those in need
of blood during emergency
situations.

I would like to thank all of those
who took part in this Campaign
and urge all employees to
participate with the same
passion in the upcoming
Campaigns.”
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RUSAL

Rusal Posts 42% Jump in
Third-quarter Recurring
Net Profit

Russian aluminium giant Rusal has
appointed a chief executive, after reporting
a42% jump in third-quarter recurring net
profit on the previous quarter as sanctions
imposed by Washington were postponed.
The US Treasury Department in April
blacklisted billionaire Oleg Deripaska and
eight companies in which heis a large
shareholder, including aluminium exporter
Rusal, citing “malign activities” by Russia.
The sanctions, the toughest since Moscow'’s
2014 annexation of Crimea, have been
postponed several times as the United
States considers excluding Rusal from the
US blacklist if Deripaska drops his control
over the company.
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GARMCO Announcement

Gulf Aluminium Rolling Mill Company
(GARMCO) is pleased to announce that its
subsidiary GARMCO (USA), was granted
with tariff exemptions, of its major products
imports from Bahrain. As GARMCO'’s General
Manager, Mohamed Essa commented: “As in
the years prior, we remain firmly dedicated
towards our primary mission of delivering
exceptional quality standards at all times.
Approach that has earned us the global
reputation of a valued and responsible
importer, a reputation we must maintain by
continuing to reliably adhere to the strictest
quality standards as always.” GARMCO

USA sells a wide range of premium
aluminium flat rolled products, produced
by its manufacturing plant located in the
Kingdom of Bahrain.
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EGA

EGA and Arkan sign Deal
to Recycle Smelting
Waste

Emirates Global Aluminium (EGA) will supply
Abu Dhabi-based Arkan Building Materials
with waste from its smelting operations

as the UAE industrial giant pushes circular
economy initiatives. EGA will supply Arkan
with spent pot lining, a waste material
generated by aluminium smelting, which
the building materials company will use to
manufacture cement. It is unclear how much
or how often EGA will deliver spent pot
lining to Arkan. Its agreement with Arkan
comes as the business, which operates
smelters in Abu Dhabi and Dubai, explores
circular economy initiatives that find
customers for EGA waste.
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Main Market Indicators
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Average Average 2500 —
(US$) (USS) LME MONTHLY
AVERAGE (US5)
Dec 2017 2071 Jun 2018 2240
Jan 2018 2215 July 2018 2099 2000 —
Feb 2018 2185 Aug 2018 2046
Mar 2018 2077 Sep 2018 2023
Apr 2018 2246 Oct 2018 2034 1500
May 2018 2291 Nov 2018 1937 oo

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018

Average Average 150 —
(US$) (US$) MAJOR JAPANESE
PORT (MJP) (USS)
Dec 2017 98.8 Jun 2018 99.4 120 —
Jan 2018 98.5 July 2018 90
Feb 2018 106.5 Aug 2018 82.8 90 —
Mar 2018 120 Sep 2018 81.3
Apr 2018 145 Oct 2018 80 60
May 2018 145 Nov 2018 69.38 T e S

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov
2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018

Average Average 600 —
(US$) (US$)
Apr2018 574.09 Aug 2018 558.38

May 2018 543.29 Sep 2018 590.03 500 —|
Jun 2018 450.65 Oct 2018 502.37

ALUMINA
AVERAGE PRICE
INDEX API

Jul 2018 482.24 Nov 2018 41833

400

Apr May Jun Jul Aug Sep Oct Nov
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Showing Extreme dulgguuall aljilyu adoill
Ownership by Taking the JUA daull (na sgodll
Line 6 Safe Start-up Pledge wwalul bAll gqpiva Jusuisi

As progress in Line 6 Expansion . } s =

Hdvduuniiwdl Alba Chairman & Board Members Pledgeto 0o

elatelfipll Support Line 6 Safe Start-up = = ST
| = Aluminium

important success factors that

will affect our preparation for m‘ml aqﬂm 6,':“' U"JM ‘lﬁciq U],I.]j, | —a—a for the world
* £ * 3 | P = 7 -

Line 6 Safe Start Up. Reaching the

0 *
most effective level of alignment MMI 2D
*

and synergy is the decisive

factor Fhat will empower all the Alba Chairman Shaikh Daij bin Salman bin Daij Al
operational and maintenance Khalifa along with the Alba Board members took on

teams towards the completion the pledge of Line 6 SAFE Start-up.
of Line 6 Expansion Project and

becoming the largest smelter in ] 51 0W! aloms ul ) 1By
the world. Olelis (s e g
ol s Lnelgaags Jf

da sl popiia Joio 0p2 e
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Line 6 Team Starts the allaiay gualul ball G4
Safety Pledge daMull adei pudgi

The concept of signing a pledge is a well-tested method
in building and sustaining momentum on all levels,
which has been used by many organizations across

mﬁ 5‘)_A.IJLLH.”JA_’LL‘U—AY| J.u_ﬁfd‘ 4.\}).&:9_;..\_;\1 Lo-\.‘al‘ JH.‘;-_U l)_\)_q_\

the world. The concept was recently introduced in Alba i Z

in the last mini safety campaign, when Alba CEO Tim = ¢ e : & _ T ey 1P ”L"""“ “""L‘ ‘SJFV"'”‘SM‘ """""’J‘ plo L”'m il @ang 4"“’"""‘3
Murray presented a series of workshops on the topic k(s e RASITEE ‘T8 % $ré e T - B 3 uwulc\dldﬁmy‘uhfdewﬁ ‘L‘-%}“‘ﬁula}‘ 500 <o)Ly Le (e
of swimming pool safety and urged all attendees to g’lgﬂ‘ R o g, 7 fo v [ = Al ' (et Llo¥l bl ws alilall sl ol ol Jlab ¥l Ales 2 g9nll At g5l
take the swimming pool safety pledge. More than 500 X 7% Z1 f;'l {‘_ - 3 %f 4 < .\:.L' ‘,\_J‘:JL, S, a0l 2 Jaall é)bcj_‘\_! Ll o ‘,|m| Sl Gally
employees attended the CEO sessions and took the = Sl e il 3 . . -
pledge, which left a positive impact and increased the 1}?’ et cresluall sl uj%‘ N _‘ 4_\:.).4{)4_5. 4.:)L.JL u'ju‘ w‘
morale of employees towards this topic. N & A0 i1 + 4 \ a . 1M G el Bl i) () U:‘J““Lf‘”““"ﬁ
In addition, the concept of Extreme Ownership, —&#% nk 5 gk . datly ald 0l QL e il sgumall Adghwull Tuie JLosl psy
introduced by the Ex-Navy Seal Officer Jocko Willink in gorden 2 Jaall 3,8 ol oy e clinlyg S ga 280 pa¥ Ayl 2 3ol i
the best-selling book that has the same title, was well . S d)\_,;oﬁi_,_}l‘ s aelsd Guda dewalid) 38U dlamag yus Lol das|
received by the Line 6/PS5/PDS teams when it was first ¥ 5o . et = m e % (e -
presentedyin the same time. In this concept, leaders }‘ "ﬂm gl foe bl ity bl olpnl | 201 AL A5l
become responsible for everything in their world and : _ i ban 2 pleseall pilei S (o e et ALl o o Las
there is no room for making excuses or blaming others. - , mhm BustoW gy poa s bl daiell (a1 L2l 2l ] ol 589 0l
Eventually, both concepts were merged into a unified = > | - for the w colBgY AalS 2 de Ml Syl
pledge to applr)]/ se:]fetyto all th(le a:tiv:ies relate? to I;:ne : ' N e Ll g e o Bgull e¥linal sliatl da 31 3y Jgiuly
6 start-up, with the main goal of achieving safety first . e e . . . - . .
before any other operational or production targgts. i N ‘L“j”'nj g ‘éw‘ﬁ“ﬁuﬂ‘ 2o 2| o Mlid%
The first ceremony to sign the P Dl g ie elyaey plud¥l ehucey (Gpl ¥ el ifpgapaiil
Line 6 Safe Start-up o = o> 38 5 3u 8 s Linely (S50 S 58 (39,0 s lunely gy L g sl
Pledge took place in the [ | 1" w ke (3 yeiln (63 yorsad 3y« ubaren 3 5 3 58 e Lunely Lol /6l
presence of Alba CEO | \ N A . =~ Ll gaall Yol o 318 ket le yatieall oo pondlg cJtall 1iigy lawanll Auan

Tim Murray, Executives, [ ]
Directors, Line 6 Project ¥ & . o
team, Line 6 Start-up team, f 4

Bechtel team, GE/GAMA § 4 e,
team, STR consultants, : A
ESBI  consultants, and

Siemens team. All of the

stakeholders directly

involved in the start-up

stage signed the pledge

in  demonstration  of

Extreme Ownership and

alignment to the objective

of achieving this goal. The

ceremony included a brief explanation on

the purpose of using orange as the official

colour of the start-up phase. A quick

update was also given to the employees

on the progress of Line 6 Project in

terms of preparation for first hot metal

on January 1st 2019 and the upcoming

challenges facing various teams as we

move forward towards the next stages

of the project.
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Alba Departments Take
the Line 6 Safe Start-up

Pledge

Following the success of
the opening pledge taking
ceremony, departments across
the company scheduled their
pledge taking ceremonies in
the presence of their respective
area  managers, directors,
executives and employees.
Emphasis in these pledge
signhing ceremonies was based
on the adoption of the colour
orange as the official colour
of the start-up phase and the
colour that is designed to
unite all the employees from
various departments under
one banner and one goal. The
pledge taking ceremonies
included operational as well
as support departments, with
majority of employees signing
the official table top tent design
that can be easily placed on
offices, desks and other work-
related areas, with the practical
purpose of keeping the pledge
visually close to all employees
as they start their working hours
on daily basis.

Pushing the
Boundaries of
what is Possible

A foundational part of the
concept of introducing the Line
6 Safe Start-up pledge is based
on the anticipated increase
in the level of difficulty and
commitment that will face all
the operational and support
teams moving towards the
final stages of Line 6 Safe Start-
up. Workload, changing plans,
shifting priorities, the need
for workaround, flexibility and
the need to be adaptive will
be the name of the game for
all the people involved in this

vl Jlalbayan

critical project for the Kingdom
of Bahrain. Hence, pushing
the boundaries of what is
possible and putting faith in
the concept of “the only easy
day was yesterday” will be the
driving force that will create the
required level of momentum
to push the project forward
and help Alba in becoming the
largest smelter in the world.
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Donating Blood

The True Reflection of our Dedication and Noble Contribution to
the Society
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Alba recent blood donation campaign, held by the Alba
Healthcare Centre, in cooperation with Bahrain's Blood Bank and
Salmaniya Medical Complex, witnessed a wide participation
from Alba employees from various departments and
reflected the most effective contribution towards this

noble cause.

This year's drive was held under the tagline: “A few
drops for you is an ocean for them”and came in
continuation of the campaigns that were held

previously to raise the level of awareness -Jlady e S eSSy
among all employees and supply Leigroma o watial Gyl
the Bahrain Blood Bank with o %0100 deuty alaiiiag

blood alelaild ol d b
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additional quantities of vital
types to save the lives of

people in need.
The /\

Kingdom of Bahrain has a
total self-sufficiency when it comes
to quantities of donated blood in
all the available categories and this
is reflected in the speed by which blood drive
requests are met with a wide participation from
members of the society, which in turn helps in preventing

loss of life in case of medical emergencies and accidents.

Since 2004, medical establishments in Bahrain has been
celebrating the world blood donation day on 14 June with a
variety of activities and campaigns to boost the awareness and
appreciate the efforts of the medical professionals who work on
saving the lives of others.

We met with a few employees who participated in Alba Blood
Donation Drive and this is what they had to share with us.
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A Noble Cause with Overarching Goals

dralw dladi ga Jusi gqulwil Jac

We talked with employee Hussain Bader from
purchasing Department, who informed us that
he is a regular contributor to most of the blood
donation drives held on regular basis. “For this
blood donation campaign, | made sure to be
present early to book a place and donate my
blood and fulfil the humanitarian purpose of
helping others and saving the lives of those in
need,” added Hussain.

“Blood donation is not only a healthy practice,
but also a translation of our deep human
connection with other members of our society.
It is indeed, the true reflection of the level of
our collective awareness and care for others,
and this is something that you can only find in
advanced and developed societies.”
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Your Blood Donation Can Save Lives
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From his end, employee Ismail Ebrahim Abdulla
from Carbon 3 Department, stressed on his
continuous participation in all the blood drives
held by Alba.“It is more than just showing up, it
is a commitment that | take on a personal level
and lam very proud of this level of commitment
and dedication,” added Ismail.

He also believes that blood donation is a
noble form of community service that helps in
saving the lives of those indeed. In fact, there
is no suitable replacement for human blood in
supplying those in need with good quantities
of blood. In addition, blood donation in general
is done voluntarily and people who donate
their blood usually do so based on their deep
belief in the cause and their selfless approach
to helping others and leaving a positive
fingerprint in the society at large.
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A Culture Inherited in Alba Over the Years
Wi abga puan ggdi g culoli daldi aally guil

Our next interview was with Ali Al Ansari from
Procurement Department, who expressed his
happiness and delight with the professional
level of organizing such a blood drive. He was
also impressed with the level of participation
from all employees and contractors, which does
not come as a big surprise for him given the
fact that blood donation became an inherited
culture in Bahrain after more than 35 years of
continuous blood donation campaigns.

Ali also added: “My blood type is (B+) which
is a blood type in demand, and that is why
| get called by the blood bank to make a
donation from time to time. In fact, donating
my blood became a normal part of my life
and | got used to the whole process, which
gives me many benefits in return, especially in
reducing the impact of heart attacks and other
cardiovascular illnesses.
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Blood Donation is the Ultimate Reflection

of Human Values

deiluidl jgalll (ndjig (nawi ¢ra @ally gpill

We also met Ismail Hassan from Reduction
Lines Department, and he emphasized on the
importance of blood donation as the ideal
reflection of human values. According to him,
the act of donating blood helps in spreading
awareness and making people connect with
the needs of others and build the required
level of empathy and deep human connection
with the people in need of immediate medical
assistance.

The is the reason behind Ismail’s participation
in many blood donation drives, and although
this is his first participation in a company
organized blood drive, it is not going to be
the last participation for him in this noble and
humanitarian act.
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The Overwhelming Participation is Our Real Success
ugabgall ay uaiy il (egll (le Juda pusii Judyl

From her end, Chief Nursing Officer Zainab
Hassan outlined the importance of holding
these campaigns on regular basis to translate
the vision of the company’s management team
to support Alba’s safety programs and support
the outside community in every possible way.
In fact, Alba has always been on the forefront
of all blood donation drives, and this campaign
is organized for the 2nd time this year after the
success of the first campaign that was held
earlier, which indicates the advanced level of
awareness and care shown by all employees in
the company.

Zainab also pointed out to the fact that
although the original plan was to have the
campaign take place over more than 1 day.
however the medical department managed
to receive many employees who participated
effectively in the campaign in the most
effective and well managed manner and the
medical department will be planning for many
other awareness programs in the near future.
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Lineesafe Start—up Alba launches its Line 6

Countdown

Competition

SAFE Start-up Countdown
Competition through its
Instagram account to boost the
awareness towards this HUGE
Project and give employees the

u.llﬂl " I . Ilqlljl.i.i'.ll " o o l chance to win the new Line 6 CEO

Safe Start-up Shirts and Caps!
Employees can participate by
answering the daily questions
correctly to enter the raffle draw.
Each correct answer will be
counted as one entry in the raffle,
and there will be a total of three
lucky winners.
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"3 Controllable Factors"
Campaign
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2019 Departmental
Expectations Workshop
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In line with CEO Tim Murray’s
initiatives to  sustain  the
alignment across the company
and to strengthen our one
team spirit, Alba held a
strategic Workshop for all top
officials under the title of “2019
Departmental Expectations” on
15 November 2018.

The Workshop was led by
Deputy CEO Ali Al Baqgali who
discussed the overall year-to-
date results in light of 2018 CEO
Expectations and highlighted
departments’  results  with
the aim to outline 2019
departmental expectations.
With Line 6 being one of
the focal points of 2019
expectations, roadmaps are set
considering the impact of Line 6
and momentum of sustainability
after the First Hot Metal (FHM)
on 1 January 2019.
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In continuation of the efforts
to increase enhance Extreme
Ownership in all operational
and maintenance areas, an
intensive mini campaign on the
3 controllable factors in Alba
was presented by the Executive
team to all Alba employees and
contractors.

The 3 controllable factors,
namely: Safety, Production and
Cost, are central elements to
Alba's strategic approach in
mitigating the adverse impact
of the downward pressure
on LME prices and the recent
increase on Alumina prices. The
campaign featured a series of
presentations, discussions and
site visits to all departments to
solidify the concept of extreme
ownership and encourage all
employees to continue their
efforts towards the safe start-
up of Line 6 Expansion Project
and First Hot Metal by 1 January
20109.
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Line 6 Project Update

Line 6 Project continues to
make steady progress. Bechtel
engineering has essentially
completed the design of
the facility although work
continues on minor facilities
and architectural features.
Engineering continues with
vendor print reviews, reviewing
field change requests and
providing technical support
to construction and pre-
commissioning works.
Practical Acceptance Handover
Agreement was signed with
Alba Operations and Start-up
teams for the Short Circuit Test
(SCT). The Project successfully
completed the Potline SCT at
500KkA to include checking the
temperatures, voltages and
expansions. All six rectiformer
units have been energized and
fully tested to their rated 120kA.
During the short circuit testing,
all rectiformers operated as
a group up to 500kA. This
equipment operated as per
design  requirements.  All
vehicles have either been tested
for operations in magnetic fields
or undergoing testing.

Four Pot Tending Machines
(PTMs) have been transferred
into the potrooms to service
the energized pots (2 PTAs
in each room). The PTMs
have been energized with
permanent power from the PTM
substations.

Gas Treatment Center 1 (GTCT)
is under full pre-commissioning
and tracking to the schedule
for readiness for hot gas. Also,
there was successful delivery
and unloading of first alumina
tanker and first bath tanker in
GTC1.

The fabrication and assembly
of all 424 top and bottom
busbar rings was successfully
completed.

All four compressor trains were
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commissioned and are under
operations by Alba Power team
to service the project.

Cast house slab furnace
S3 achieved mechanical
completion and is ready for dry-
out & testing activities; tracking
is on schedule to receive first
hot metal by mid-December.
Work continues to progress on
civil and structural works for the
billet furnaces area.

In the Carbon area,
successful completion of pre-
commissioning activities was
achieved in the Anode Bake
Furnace (ABF) for the first two
Innovatherm fire groups. The
gas, compressed air and fire
water reticulation in the ABF
were completed.The ceremonial
final refractory brick was placed
in the ABF on 1 November.
Furnace Tending Assembly (FTA
#1) was completed and handed
over to operations. FTA #2 was
assembled and is under final fit-
out prior to commencement of
testing.

In the Paste Plant area, the
contractor focus was on
completion of works to
support introduction and heat-
up of Heat Transfer Medium
(HTM) into the paste plant in
preparation for first green anode
in early December. Paste plant
also completed preparation
works for the recycled carbon
shutdown, which commenced
on 25 November. During this
2-week shut-down the existing
secondary and tertiary crushers
will be replaced and the bucket
elevator will be upgraded.
Pre-commissioning  activities
on the Anode Rodding Shop
(ARS) hot loop are ongoing with
many systems mechanically
complete. Testing commenced
on the induction furnaces and
casting car in preparation for
first rodded anode in December.

LINE 6 MILESTONE:
Engineering about 96%
Contracts about 99%
Procurement about 95%
Construction close to 70%

Pre-Commissionin 31%

Overall Project around 77%

A substantial portion of the NPB
focus is now on mechanical
and electrical fit-out of the
three main process facilities —
crucible cleaning shop, crucible
and ladle cleaning substation
and the crucible lining
facility. Excavation work and
construction of foundations
have commenced in the existing
warehouse area with plan to
install additional facility by
mid-December. The new Heavy
Equipment Washbay facility
has progressed with handover
to Alba operations planned for
early December.

Main  substation HTS-6 s
energized and supporting
the increasing startup loads.
Two of the four main auxiliary
transformers have been
energized and the remaining

two are due to be energized by
early December.

Safety Update

As of the end of November,
Line 6 Project achieved over 27
million work-hours without a
lost time incident. Sadig Al Osra
(People Based Safety — PBS)
data collected showed a 96%
safe score for the month. The
safest behaviour observed this
month by the team was ‘Riggers
not wrapping tagline on the
hands when controlling the
load’ The top at-risk behaviours
focus for this month was ‘hard
hat chinstraps not used while
working at height”.
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PS5 MILESTONE:
Engineering 99%
Procurement 100%

Construction: 91%

PS5 Project Update

«+ 220 personnel currently on site.

120MVA /60MVA / 315 MVA Transformers Mechanical Installation is
completed along with the Testing Works.

+ 450MVA reactor (R96C & D) Installation completed, Testing &
Commissioning are yet to start.

« SH1/SH2 - SWGR modification in progress, Protection Panel
installation is completed while Cabling is in progress.

« SH5 -TIB95B work in progress (on hold for bay 27 due to outage in
AE27) and depends on SH1 readiness.

+ SH6 - Bay 19 on hold (due to double busbar outage) and Bay 3
works are in progress.

Safety Update

. 2,260,661 Hours without LTI.

. Safety Incentive Award program was held on 06 November 2018
at PDS where 5 Best Safety Followers were awarded with recognition
certificates.

. Payroll audit has been performed with various contractors
including M/S NASS to ensure salaries are paid on time for their
employees.

. Contractors’ Social Performance Report was submitted to Alba/
ESBI.

. Monthly joint Safety walk conducted with

Alba SHE department on 19 November 2018.
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PDS MILESTONE:
Engineering 99%

Procurement: 98%

Construction: 69%

Overall Progress: 80%

PDS Project Update

3,740 personnel are currently on site.

GT-1 FSNL was achieved.

Block - 1 GT GSU back-feed was achieved.

Station Service Transformer (TS5A) back-feed was completed.

+ UPS & DC Panel Board / Battery Distribution Boards'installation
were achieved.

+ HRSG-1 & Feed-water Lines Unit-1 Chemical Cleaning was
completed.

Safety Update

5,608,986 Million Hours without LTI.

. The Incentive Programs are still ongoing.
. Summer Safety Campaign - part 2 ‘Health Care’ has commenced.

pr

The Alba SHE Audit teams have undertaken inspections of the
oject works while Alba HR team continues to contribute to Labour

concerns and welfare.
. Environment Arabia Audit was conducted in November (one minor
NCR was identified).

su

The Mock Drills were carried-out on PS5 site with all
bcontractors.
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Saleh Ebratim

hing & Spreaded Joy in Our

Alba Gave us Eve

Information Card
Name: Saleh Ebrahim
Department: Carbon Oprations

Job title: Supervisor

dydgyill aalby
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At Alba, we feel very proud of our experienced
employees, who contributed significantly to
the progress of this company and cemented
its global position as one of the leading
Aluminium smelters in the world. Many
generations worked for Alba throughout the
years. However, despite their differences, they
had one thing in common: their love and
dedication for Alba, and this is the true area
of competitive advantage that made it one of
the most inspirational success stories in the
region. Without a doubt, Alba’s journey is the
reflection of such dedication and loyalty.
Our guest for this issue is Ebrahim Saleh Mohsin
from Carbon Department and this is what he
shared with us:

%
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An introduction?

I'was born in 1971. Settled with
5 children: Somaya, Meaad,
Ammar, Mahdi and Maitham.

I hold a National Diploma in
Mechanical Engineering and |
have been working in Alba for
the past 28 years.

How did you join Alba?

It was back in 1990, when my
brother Ali informed me about
the Line 4 vacancies and urge
me to apply. | submitted my
application in person since the
online system was not available
back then, and | passed the test
and interview to join the Carbon
Department in the Paste Plant
section.

What is the difference
between the past and present
times?

| can easily say that the
difference is huge. In the

past, Safety was not given the
required level of attention,
unlike these days, where safety
comes first in everything we

do. Even the standard Personal
Protective Equipment was not
as readily available as it is these
days. The main reason for this
change is the increase in the
number of awareness campaigns
throughout the year.

What is the nature of
your tasks in the Carbon
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Department?

Our main task in the Carbon
Department is the production
of Carbon Anode, which are
the main components in the
aluminium production process.
We are responsible for the
assembly and processing of
the major raw material used

in carbon anodes, and the
production of the mould used in
the formation of green anodes
before sending them to the
baking kilns.

What are the main challenges
facing you at work?

Our biggest challenge in the
section is the need to carryout
regular preventive maintenance
periods, in which we need to
shut down major machines and
operations. We usually deal with
a large number of machines
and equipment, and we must
maintain the highest levels of
care and attention at all times.

Your advice for the

new generation of Alba
employees?

| strongly advise them to spend
more time and effort to advance
in their education and seek more
opportunities to enrich their
professional careers so that the
journey of success continues for
many generations to come.

How do you spend your free
time?

| am a social person, and | like
spending my time in social
gatherings. | also dedicate a
good portion of my time in
charitable work inside my village
Karzakan. Of course, | never
forget to allocate sufficient time
for family and friends.

What are your hobbies?
| like reading, gardening and
recreational fishing

What did you learn from Alba?
I learned to put safety first in
everything | do at work or at
home. This is the most important
lesson that Alba gave me over
the years.

Who are the people that left
a mark in your professional
career in Alba?

My previous shift supervisor
Mohamed Ali Mudhaffari and
the section superintendent
Mohd Ali Qaed had significant
contributions in my career with
Alba. And | won't forget the help
of my colleague Khalil M. Khaji
who used to work in carbon
process control.

A word of wisdom?

“Hold yourself accountable,
before being held accountable
for your actions”

How do you feel about the
start of Line 67

| feel proud and honoured

with all the progress and
development in the company.
These are surely the right steps
for us and as owners of Alba,
we are always ready to help the
company reach higher levels of
success and growth.

A turning point in your life?
I'had a serious accident in

the past and | was fortunate

to recover safely from it. This
accident changed my mindset
and approach to life and lam a
different person because of this
experience.

A wish that came true? And
another that is yet to come
true?

Building my own house is a
wish that came true for me and
completing my higher studies is
a wish yet to come true.

A dedication?

I'would like to dedicate these
words to my previous colleague
Ali Kadhem. We joined the
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company in the same period and

| share many great memories
with him.

Any Last words?

| wish the company all the
success in the future and | would
like to thank you for choosing
me to be a guest in Al-Bayan.

Alba's focus
on Safety is
the Reason

for our
Success
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Newsletter of

Issue No. 20 16 December 1988 —

B

The Chairman, Board of Dis 5, M. and all

of Alba, would like to join in extending congratulations and all good

wishes to His Highness The Amir, Shaikh Isa Bin Sulman Al Khalifa, H.E. the Prime Minister, Shaikh Khalifa Bin Suiman Al Khallfa,

H.E. the Crown Prince and Commander-in-Chief of the BDF, Shaikh Hamad Bin Isa Al Khalifa, and the people of Bahrain on the
occasion of National Day.

nder the patronage of H.H.
U the Amir, Shaikh Isa Bin Sul-
man Al Khalifa and as part of
Bahrain's National Day celebra-
tions, three Alba employees: Yousif
Khalifa (Electrical Maintenance),
Abdulla Hussain Mohamed (Pot-
room 1) and Mohamed Ebrahim
(Carbon-Kilns) have received spe-
cial awards in recognition of their
outstanding work during 1988.
The awards, which were initiated by
H.E. the Prime Minister, Shaikh
Khalifa Bin Salman Al Khalifa, were
presented by H.E. Shaikh Khalifa
bin Salman bin Mohamed Al Khali-
fa, Minister for Labour and Social
Affairs at the Al Ahli Club on 7th B
December. They were introduced equally deserving nominations
four years ago to demonstrate the were submitted by the Company.
Government’s recognition and “Unfortunately, it is not possible for
appreciation of the excellent per- everyone to receive an award,” said
formance of workers in all fields of Chief Executive, Gudvin Tofte.
the private sector. “However, on behalf of the Com-
In addition to the three winners, 29

Mohamed Ebr;

thanks and appreciation to every-
one for their particular contribution
to the Company's success during
1988 especially Alba’s nominees for
the outstanding employee award.”

December 1988

pany, | would like to extend my. Full list of nominations on page 2 |

ALBAYAN ARCHIVE

“Albayan” was first
published on March
12,1973 as a weekly
internal newsletter
that summarised Alba’s
important updates
and announcements;

It was a simple yet very
effective tool that laid the
foundation for internal
communication within
the company. We take
the opportunity in these
new issues to remember
our past by featuring a
selection from early issues’
contents.

A
Snapshot

from

Alba
History
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“During the same period, | was
also coached by many trainers
such as coach Ali Kadhem and
coach Sayed Issa, who taught me
many hidden aspects of the
game and helped me reach
better levels in my football
journey throughout
the years. We also won
% many championships in
A the same period in all

Isa Al Barri:
has no Limits, and S. Hassan Isa
is my Favourite Player

My Passion for Football

to the senior team.
Isa remembers his first
match against Al Hidd
football team in His
Majesty King Hamad's
Cup, which was the
turning point in his
journey with the
seniorteam, leading
up to his greatest
achievement with the
club: winning the league title
in the 2016/2017 season, after
almost 50 years of hard work,
dedication and planning. The
whole village celebrated this
historical achievement that
cannot be erased easily from
the memory of anyone who was
part of it.
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“Everything < Isa outlines the reasons for
Y alid b pe e yu0 e @giSa il olen¥l ¢ I . .

in our village With these =~ 0 TRE 2o lasmy o R o - winning  this  title: “There

makes you want words, our guest = I cosiell ecliny f‘u‘“‘”‘%@ﬁ“‘-ﬂ Uglay 5o were many reasons behind

our success as a team such
as: the presence of a strong
administrative  team,  the
support of an experienced
coach, the unity between all
players, the added talent from
the international professional
players and the relentless
support from our amazing fans
and supporters. There were truly
the game changers and bright
spot in the journey of our club.”
Playing for Bahrain’s national
team was also an important
part of Isa’s football career. He
started playing for Bahrain’s
juniors team before moving
up the ranks and representing
Bahrain’s first national team in
the year 2014/2015 under the
leadership of the Argentinian
coach Sergio Batista. He also

to play football. < and Casthouse
Everyone plays the Department employee
game, young and old, all of Isa A. Wahab Al Barri chose to
them are attracted to this  start his interview with us and
sport and any gathering in  speak more about his journey
the village revolves around in the world of football. “I
heated discussions about the  began playing in the minors’
latest news and updates from  league when | was just 9
the world of football. This  years old. My brother was also
is Malkiya, where everyone playing for the same team at
loves football and the thattime and he encouraged
beautiful game is inherited  me to continue my journey
from one generation to the  with the team. My first coach
next.” was Salim Al Shakhoori, who
“They love football with  helped me shape my football
passion, they attend every career and develop myself
match, they support their  further as a promising player.
team in all circumstances and

they make sure to boost the

morale of the team in every
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believes that his football career
was impacted positively by his
idol and fellow club player S.Issa
Hassan, and he is also a big fan
of the Argentinian football star
Leonel Messi.

As for his future plans and
ambitions, Isa hopes to play
for an outside team, which will
help in developing his talents
and pushing his football career
further.
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SAFE STARTUP

Alba Becomes the

LARGESTsmelter




