ALBA CHARTER

» Safety has equal importance to
production, cost, morale and quality,
but if you don't work safely - you
don't work here!;

e There should be a place for
everything and everything should
be in its place;

e Don’'t ask others to do something
that you are not prepared to do
yourself;

e Responsibility can be shared,
accountability cannot;

e Decisions are based on facts, not
emotions;

e If it doesn't add value, don't do it;

e Making a mistake is not a problem,
failing to correct it is;

e Stretch targets are encouraged,
objectives are an obligation;

e You can discuss with anyone, but
only the chain of command can
take decisions;

e Think solutions, not problems.
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